
Action Plans 



Objectives 

• Define what an action plan is 

 

• Provide examples of pedagogy and approaches to 
improve student learning 

 

• Discuss components of clear action plans 

 

 



Why Do I Need to Write Action Plans? 
• To improve programs 

o Capitalize on successes, address weaknesses 

• To document what students are learning and use it to 
promote programs 
o Why not tell prospective students what your graduating 

students can do? 

• To be accountable to our constituents 
o Assessment can show prospective students, current students, 

parents, General Administration, and anyone interested what 
outcomes guide learning in the program, and what the results of 
those learning efforts are  

• To support accreditation efforts 
o Regional and disciplinary accreditors expect programs to gather 

data on student learning and use it for continuous improvement 

 

 



Action Plans 

• Describe what will be done in a program to improve 
student learning 

 

• Relate to assessment results 

 

• Develop from conversation among the program’s faculty 
about assessment results 

 

 



For Example… 

• Students were not able to identify health behaviors 
and educational needs of diverse populations in their 
reflective papers at the target level we established 
(62% instead of 80% earned 7 out of 10 points).  The 
department’s undergraduate curriculum committee 
realized that students were not introduced to this 
concept until the course in which they are assessed.  
This concept will be introduced in the program’s 
required 200-level course so students have a 
foundation later. 

 



For Example… 

• Based on rubric results of the senior capstone papers, the 
program faculty determined that research is the weakest area 
for students, therefore we will implement more feedback 
opportunities for students in 300-level courses.  Students are 
required to take 2 300-level courses before taking any 400-
level course, so this is an appropriate time to introduce more 
feedback. Students in all 300-level classes will turn in the 
research proposal for the paper in that course in the first 
month of class, then will have one-on-one meetings with the 
course professor to discuss the thesis, resources, and scope of 
the project.  They will turn in an outline for the paper one 
month later and have another meeting.  The intent is to get 
students on track early for better paper results at the end of 
the term. 

 



Logic for Action Plans 

• Based on (assessment evidence), the faculty determined 
that…  (identify a specific step or change) 

 

• Because evidence revealed that our students need more 

instruction about (topic X), so the faculty will (identify a 
specific step or change) 

 

 



Action Plan Steps 

• Initiate Action 
 

• Follow-up 



Selecting an Action 

• Curriculum/Program 
 

• Instruction/Teaching 
Methods 

 
 



How can assessment improve 
student learning? 



Evolution of Assessment 



Feedback 

• Formal 

• Informal 

Timely 

Task-
focused 

Self-
norming 

Enough 
info 

Encourage 
Change 



Peer Review Activity (PRA) 

• Type of Feedback  
– Receiving PRA feedback provides multiple points of view on student’s 

work, which fosters development 

– Providing PRA feedback enables students to see multiple products, 
which can improve confidence levels and provide motivation 

• PRA should be for feedback purposes to be most effective and 
face the least student resistance; grading should reflect 
participation 

http://www.youtube.com/watch_popup?v=weJDJkhWrUY&vq=medium


Peer Review Activity (PRA) 
• Big Bang Theory example of when to not use PRA 

– “The expert” is a common anxiety-producing factor in PRAs executed 
poorly 

http://www.youtube.com/watch_popup?v=weJDJkhWrUY&vq=medium


Case-based Learning (CBL) 

Identification of   
Ill-Structured 

Problems 

Generate Possible 
Solutions 

Implement Solution 
& Evaluate 

• Context-based 

• Multiple stakeholders 

• Heuristic Knowledge 

• Collaboration 

• Exposure to POV & approaches 
of others 

• Supporting Evidence for 
Solution 

• Expert Guidance of Instructor 

• Refine Heuristic Knowledge, 
Build Experience Library 



Physical Webbing 



Physical Webbing 



Physical Webbing 



Portfolio 

Traditional Portfolios 

  Not just for art students 



ePortfolio 



Netfolio 

Interactive ePortfolio 
• Secure 
• Feedback 
• Ongoing improvement 



Objectives 

• Define what an action plan is. 

 

• Provide examples of pedagogy and approaches to 
improve student learning. 

 

• Discuss components of clear action plans. 

 

 



Questions? 

 
 

 

Jodi Pettazzoni 

jepettaz@uncg.edu 

 

Sonia Haga 

sphaga@uncg.edu 

 

mailto:jepettaz@uncg.edu
mailto:sphaga@uncg.edu


References 
Assessment 

• Bailey, R., & Garner, M.  (2010).  Is the feedback in higher education assessment worth the paper it is written on?  Teachers’ 
reflections on their practices.  Teaching in Higher Education, 15(2), 187-198.  doi: 10.1080/13562511003620019 

• Brookhart, S. M.  (2001).  Successful students’ formative and summative uses of assessment information.  Assessment in 
Education: Principles, Policy and Practice, 8(2), 153-169.  doi: 10.1080/09695940123775 

• Brookhart, S. M.  (2004).  Assessment theory for college classrooms.  New Directions for Teaching and Learning, 100(1), 3-12.  

• Fook, C. Y., & Sidhu, G. K. (2010).  Authentic assessment and pedagogical strategies in higher education.  Journal of Social 
Sciences, 6(2), 153-161.  

• Melton, R.  (1996).  Learning outcomes for higher education: Some key issues.  British Journal of Educational Studies, 44(4), 409-
425. 

• Webber, K. L.  (2021).  The use of learner-centered assessment in US colleges and universities.  Research in Higher Education, 
53(1), 201-228.  Doi: 10.1007/s11162-011-9245-0 

• Wiliam, D.  (2011).  What is assessment for learning?  Studies in Educational Evaluation, 37(1), 3-14.  doi: 
10.1016/j.stueduc.2011.03.001 

• UNCG Office of Assessment and Accreditation. (2011).  The University of North Carolina at Greensboro academic assessment 
handbook 2011-2012.  Retrieved from: 
http://assessment.uncg.edu/academic/docs/UNCG_Academic_Assessment_Handbook_2011-12%20_v3.pdf 

• Wingate, U., Andon, N., & Cogo, A.  (2011).  Embedding academic writing instruction into subject teaching: A case study. Active 
Learning in Higher Education, 12(1), 69-81. doi: 10.177/1469787410387814 

 

 

 

 

http://assessment.uncg.edu/academic/docs/UNCG_Academic_Assessment_Handbook_2011-12 _v3.pdf
http://assessment.uncg.edu/academic/docs/UNCG_Academic_Assessment_Handbook_2011-12 _v3.pdf
http://assessment.uncg.edu/academic/docs/UNCG_Academic_Assessment_Handbook_2011-12 _v3.pdf
http://assessment.uncg.edu/academic/docs/UNCG_Academic_Assessment_Handbook_2011-12 _v3.pdf


References 
Feedback & Peer Review Activities (PRAs) 
• Bailey, R., & Garner, M.  (2010).  Is the feedback in higher education assessment worth the paper it is written on?  Teachers’ 

reflections on their practices.  Teaching in Higher Education, 15(2), 187-198.  doi: 10.1080/13562511003620019 
• Havnes, A., Smith, K., Dysthe, O., & Ludvigsen, K.  (2012).  Formative assessment and feedback: Making learning visible.  

Studies in Educational Evaluation, 38(1), 21-27.  doi: 10.1016/j.stueduc.2012.04.001 
• Patton, C.  (2011).  ‘Some kind of weird, evil experiment’: Student perceptions of peer assessment.  Assessment and 

Evaluation in Higher Education, 37(6), 719-731.  doi: 10.1080/02602938.2011.563281 
• Ruiz-Primo, M. A.  (2011).  Informal formative assessment: The role of instructional dialogues in assessing students’ learning.  

Studies in Educational Evaluation, 37(1), 15-24.  doi: 10.1016/j.stueduc.2011.04.003 
 
Case-Based Learning 
• Choi, I., & Lee, K.  (2009).  Designing and implementing a case-based learning environment for enhancing ill-structured 

problem solving: Classroom management problems for prospective teachers.  Education Tech Research Development, 57(1), 
99-129.  doi: 10.1007/s11423-008-9089-2  

• Kim, H., & Hannafin, M. J.  (2008).  Grounded design of web-enhanced case-based activity.  Educational Technology and 
Development, 56(2), 161-179.  

• Taylor, L., McGrath-Champ, S., & Clarkeburn, H.  (2012).  Supporting student self-study: The educational design of podcasts in 
a collaborative learning context.  Active Learning in Higher Education, 13(1), 77-90.  doi: 10.1177/1469787411429186 

 
Mind-mapping, Physical Webbing 
• van Gelder, T. (2005).  Teaching critical thinking: Some lessons from cognitive science.  College Teaching, 53(1), 41-46.  
• Williams, M. H.  (2012).  Physical webbing: Collaborative kinesthetic three-dimensional Mind Maps®.  Active Learning in 

Higher Education, 13(1), 35-49.  doi: 10.1177/1469787411429185 
 

• Portfolios, ePortfolios, Netfolios 
– Brown, J. O.  (2011).  Dwell in possibility: PLAR and e-Portfolios in the Age of Information and Communication 

Technologies.  International Review of Research in Open and Distance Learning, 12(1), 1-23.  
• Vark Learning Styles  http://www.vark-learn.com/english/index.asp 
• Educational Networking List:  http://www.educationalnetworking.com/List+of+Networks 

 
 

 

http://www.vark-learn.com/english/index.asp
http://www.vark-learn.com/english/index.asp
http://www.vark-learn.com/english/index.asp


References 
Portfolios, ePortfolios, Netfolios 

• Brown, J. O.  (2011).  Dwell in possibility: PLAR and e-Portfolios in the Age of Information and Communication 
Technologies.  International Review of Research in Open and Distance Learning, 12(1), 1-23.  

 

Additional Websites 

• Vark Learning Styles  http://www.vark-learn.com/english/index.asp 

• Educational Networking List:  http://www.educationalnetworking.com/List+of+Networks 

• AAC&U GenEd Portfolios:  http://leap.aacu.org/toolkit/general-education/2012/slcc-general-education-eportfolio 

• AAC&U link to Portland State Universtiy ePortfolio Showcase: 
https://sites.google.com/a/pdx.edu/eportresources/Home/ePortfolio-Showcase 

• AAC&U LEAP Campus Tool Kit: http://leap.aacu.org/toolkit/ 

• Concept Maps: Soft Science or Hard Art? http://www.socialresearchmethods.net/research/epp2/epp2.htm  
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