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Division: Academic
Affairs
Division: Athletics

60% of all student-athletes have a cumulative GPA of 3.0 or better.

Both

Division: Athletics

Student-athletes completed over 2800 hours of community service. Some activities included:
o Blue and Gold Challenge (can food drive with NC A&T) -1263 of 1663 can goods collected.
o UNCG student-athletes completed a second service project with NC A&T (read to classes K-2nd graders at Summerfield Elementary).
o Fox 8 Gifts for Kids - -$2365 and 112 toy items raised
o Relay for Life
o Visit to Gillespie Elementary- Student-Athlete Day
o Spring Sports Caf Night
o Game Night in Reynolds Hall

Both

Division: Athletics

Raised a total of $530,583, which makes the 2 nd best year ever for Spartan Athletics.

Both

Division: Athletics

Increased the number of distinct donors from 690 last year to 926 (34% increase).

Both

Division: Athletics

Completed 2.3 million dollar 10,000 sq. ft. addition to the baseball stadium. The new facility included team and coaching locker rooms and shower areas, a team conference
meeting room, laundry facilities, a training room and 4200sq ft. indoor hitting facility.

Both

Division: Athletics

Men's soccer ranked #40 (out of 205) among NCAA Division I programs in attendance

Both

Division: Athletics

Women's basketball season tickets increased from 54 in 2009-10 to 106 in 2010-11, an increase of 196%.

Both

Division: Athletics

The men's basketball game vs. Duke was a sellout at 22,178.

Both

Division: Athletics

Men‘s programs finished second in the Southern Conference Commissioner‘s Cup standings – a mere 1.5 points out of first.

Both

Division: Athletics

Women‘s programs finished fifth in the Southern Conference Germann Cup standings, up two positions from 2009-10.

Both

Division: Athletics

Thirty-five student-athletes were first-team All-Southern conference

Both

Division: Athletics

The year included conference championships in men‘s and women‘s soccer, second place finishes by women‘s tennis, men‘s golf, wrestling and men‘s cross country. Baseball
finished second in regular season and women‘s volleyball finished second in their division.

Both

Division: Athletics

Ashley Schnell became the first Spartan to win the SoCon‘s individual cross country title and the first woman in UNCG‘s Division I history to qualify for an NCAA outdoor
track regional.

Both

Division: Athletics

Robert Hoadley , a sophomore with men‘s golf, was named one of 12 national semifinalists for the prestigious Sullivan Award, given by the AAU annual to the national
amateur athlete who displays the best combination of on-and off field achievement.

Both

Division: Business
Affairs

The Sustainability Coordinator for UNCG developed a ―Standards of Comfort‖ policy paper establishing building operation ranges for temperature settings and other energyconservation measures. The Office of Sustainability worked with the energy engineer in implementing a behavior based energy conservation pilot program in six buildings.
Also developed and implemented a student based ―energy vampire slayer‖ program.

Internal

Division: Business
Affairs

Strengthened the University‘s relationship with its neighbors through ongoing dialogue designed to exchange information about the University, community projects and
events. Explored partnership opportunities; and acquired insights into community concerns that may be useful to informed decision-making in support of the University‘s
academic mission and goals.

Internal

V-C

Division: Business
Affairs

The Office of Emergency Management obtained the ―StormReady‖ designation from the National Weather Service for the Campus.

Internal

V-C

Division: Information
Technology Services

In 2010-2011, ITS completed two far-reaching changes in client ―desktop‖ technology at UNCG – the move from Novell to the new Microsoft Active Directory ―General
Computing Network,‖ and the migration of faculty/staff email (non-archives) from Lotus Notes to the Google-hosted iSpartan service. Both initiatives are essential to
providing more cost-effective and efficient technology services, allowing continuation of high-quality service despite recent budget cuts.

Both
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In June of 2011, ITS completed the move of campus departments to the new Active Directory ―General Computing Network‖ (GCN) environment for network file space,
printing, and application delivery. The legacy Novell environment was decommissioned on June, 24th.

Both
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The migration required the move of over 4,000 computer workstations and more than 2,500 faculty and staff accounts, as well as network file space for 37,290 student
accounts. ITS upgraded most departments‘ computers to the Windows 7 OS (32-bit version), adding support for the Windows 7 64-bit OS in May, 2011.
Cost benefits of consolidating the mixed Windows and Novell server environment into a Windows-only server environment include:
-eliminating the need to have two sets of personnel, hardware, software, administrator tools, licensing and maintenance costs
-repurposing of technical staff who supported the Novell platform to the Windows support team, enabling ITS to continue meeting growing campus support needs
-significant institutional savings on software licensing and maintenance costs - $48,000 in 11-12, with an additional $80,000 projected for 12-13
-reduction of our overall campus data center footprint and energy consumption by 21 enterprise servers and 20 Tb of network storage Service benefits of the GCN include:
-an environment designed to be fully extendable to and customizable by distributed technical staff to meet unit/department-specific needs
-a computing environment that is more stable, more secure and, therefore, more highly available
-moving computing devices off of the public internet and onto a private campus network makes them substantially less vulnerable to intrusion and attack
-use of centrally managed computing policies (―GPO‘s‖) facilitates local workstation configuration/administration and lowers the risk of workstation compromise
-automated workstation patching and virus definition updates provide a more stable computing environment, while better protecting the University's data assets
-improved mobility including
the ability to move computers with wired connections from one location to another across the campus without technical staff intervention
-seamless connectivity and functionality between the wired and wireless networks
-reduced personal responsibility for ensuring that computers are in compliance with University computing and data security standards
-less time loss due to technology failures in campus offices, labs, and classrooms

Division: Information
Technology Services

1C - Email/Calendaring Migration
From Fall 2009 through early January 2011, ITS moved approximately 4,000 faculty and staff email accounts from Lotus Notes to the UNCG‘s iSpartan service hosted by
Google. iSpartan is UNCG‘s implementation of Google Apps for Education, and was implemented as the campus-wide email system for students in August, 2008.

Both

1.7

Both

1.7

V-S

AR-T

R-TTS

AR-T

R-TTS

Major accomplishments of the faculty/staff migration include:
-Move of ~4,000 client non-archive email, calendar and contact stores from Lotus to Google through an automated process that avoided labor-intensive office visits
-Reduction in ITS/University hardware and software costs to maintain email and calendaring services, including email archives and spam/virus filtering
estimated annual savings of ~$26 per faculty/staff email account, in addition to ~$3/student account savings
-Reduction in ITS staff time required to maintain the email and calendaring systems, resulting in:
overall reduction of staff FTE dedicated to these activities
re-allocation of staff to under-resourced activities e.g., AD/Windows infrastructure development and maintenance
more efficient work in areas with service-request backlogs e.g., less time required for ―desktop‖ email client maintenance
-Better capability to support email/calendar access for a variety of mobile devices, especially the iOS and Android platforms that are continuing to gain market share
-Introduction of Google Talk as the first text/video chat client supported for University-wide use, at no additional hardware and software cost to the University
-Introduction of the first non-Blackboard web and document collaboration tools for University-wide use with Google Sites and Docs, at no additional hardware and software
cost to the University
Note: While faculty and staff had gained access to the new Google tools e.g., Docs, Sites, Talk at the same time as students in 2008, their adoption of these tools was
accelerated by the move to iSpartan for email/calendaring.
Completion of account provisioning and other infrastructure work also has created the foundation for expanding iSpartan to include additional applications of interest e.g.,
Blogger and Google Analytics

Division: Information
Technology Services

Robust and reliable technology services are required for successful delivery of online classes, and high-quality, timely support services are essential to
promote student success. In 10-11, despite a constrained budget environment, ITS made several strategic investments to promote better technology
services for online learners, as well as students in general. Efficiency gains for other services (e.g., General Computing Network and iSpartan email
outsourcing) help to enable service expansion in strategically important areas.
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FY 10-11 new or expanded services of importance to online learning included:
Expansion of Service Desk hours - Service desk hours were expanded to include evening and weekend coverage to better accommodate student needs.
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The Service Desk is also open during the Winter Holiday break to provide services to Winter Term (online) students.
Elluminate (―Blackboard Collaborate‖) Campus-wide Enterprise License - The Elluminate web-based conferencing software provides functionality required for online
synchronous learning, including screen sharing, collaborative whiteboards, text chat, audio and videoconferencing, and powerful administrative features such as the ability to
record Elluminate sessions for those unable to participate in real time. In spring 2011, ITS entered a 3-year enterprise Elluminate license that covers all campus usage,
including student organizations and non-classroom training activities. This contract superseded a previous DCL contract for distance learners, and provides an opportunity for
expanded use of Elluminate that can facilitate online learner participation in campus organizations and training opportunities that may have previously required travel to
campus.
Creation of an Online Learning Technology Specialist position - ITS hired a technology specialist to focus on online learning technologies including Elluminate and
Blackboard student support. This position will play a key role in the forthcoming UNCG implementation of Blackboard Mobile Learn.
Qualtrics Web Survey Tool - In summer 2010, ITS implemented Qualtrics (uncg.qualtrics.com), a robust web-based survey system that ITS manages with costs shared
between ITS and the Office of Research. Because the survey system is web based, it is as easy for an online class to use as for an on-campus class.
Instructional Linux Environment (ILE)- In Fall 2010, ITS announced the availability of the new Instructional Linux Environment (linux.uncg.edu) for faculty and students
who need to run specialized software on a Linux platform (e.g., for programming classes). This service is as accessible to remote/online learners as to those on campus.
Launch of UNCG‘s iTunes Service - Launched in early 2011, iTunesU@UNCG provides an additional platform for faculty and students to share interactive video and
other multimedia files, with no hardware or software costs to the University.
Banner D and M Course Charging Model Changes- ITS implemented Banner modifications to complete this University high-priority project requested by the Online
Learning Committee. The charging model change encourages participation ―distance‖ (online) courses by not assessing additional charges for full-time on-campus students
when adding distance courses.

Division: Information
Technology Services

In addition to new or significantly expanded technology services, ITS continued to support and enhance existing services of interest to online learners, including the
Blackboard Learning Management System, iSpartan, the Virtual Computing Lab (―VCL‖), the University Telelearning Center, Streaming Media Services (Flash server),
discounted hardware and software sales (including laptops directly shipped to student homes), and UNCGenie for Banner Self-Service. Significant service enhancements are
scheduled for summer 2011:
ITS is working with the University Teaching Learning Center to plan for the August, 2011, upgrade of Blackboard to version 9. Blackboard 9 has a substantially improved
interface, and UNCG‘s implementation will include Blackboard Mobile Learn for mobile device access to the Blackboard Learning System. The Mobile Learn technology has
been described as ―critical‖ to students by the President-elect of the Student Government Association.
ITS began preparations for significant expansion of the tools available for online collaboration and information discovery in UNCG‘s iSpartan Google Apps domain. For
online learning, the ―Blogger‖ tool is especially of interest.
ITS also completed research regarding a potential new service:
At the request of the Academic Technology Coordinating Committee (ATCC), ITS researched and provide a recommendation for automated text transcription and
captioning services that would help departments meet accessibility requirements for online courses. Recommendations from this project, completed in summer 2011, will be
considered by the ATCC in Fall 2011.

Both

Division: University
Advancement

Though this was another challenging year for the university the University Advancement Division achieved a significant number of its goals. While the economy recovery is
slower than anticipated we were able to exceeded our $12 million fundraising goal. At the end of June we had raised $12,554,032. A note worthy accomplishment was raising
$1,247,385 for the UNCG Guarantee, exceeding the goal of $500,000. This was the first cohort of Guarantee students on campus and our donors have expressed a high level
of interest in the program and support for these students. Another significant achievement was the increase in our planned giving fundraising. During this period we secured
more than $6.6 million which was an 8 percent increase.

Both

During the spring semester we hired CCS Fundraising to conduct a feasibility and campaign readiness study in preparation of UNCG's next capital campaign. Currently we
are working with CCS executives on the development of the background statement and coordinating interviews with internal constituents.
Chancellor Brady continues to play an active role in University Advancement's work. This year the division arranged for the Chancellor to participate in 63 alumni/donor
visits, 24 development events, 22 alumni events and 6 stewardship events. In 2011, the Chancellor started to host Chancellor Chats, small social gathering with alumni and
friends, which have been well received. The "Chats" give the Chancellor more opportunity to address key issues the university is facing and also provides alumni and friends
the opportunity to get to know the Chancellor on a more personal level.
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The Alumni Relations staff had a successful year of coordinating programs and events for alumni throughout the United States. Some of the most significant accomplishments
were the reinvigorated celebration of UNCG‘s Founders Day by honoring the tradition as we kicked-off Homecoming Week festivities. Engaged alumni, students, faculty and
staff in a variety of activities including the Harriet Elliott membership,UNCG Iced Student Decorating Competition and the Founders Day Ceremony. In partnership with
University Relations, the staff participated in the production of a Founders Day video posted to YouTube. In addition to the monthly Alumni and Friends e-newsletter, a
monthly e-newsletter targeted to Piedmont Triad Area alumni and friends was developed. This is to promote engagement among our local alumni with the various activities
available to them on campus and the surrounding areas.

Both

We continue to increase the number of volunteer engagement opportunities through the development of the egional alumni clubs, reunion class committees, Alumni House
Docent Program, Career Mentor volunteer program through the alumni online community, academic affinity and special interest affinities. Approximately 300 volunteers
participated in these efforts. With the start of the UNCG Guarantee program, Alumni Relations launched the first UNCG Guarantee Mentors program (34 alumni and friends)
in collaboration with Office of Undergraduate Studies, the Student Success Center and Development resulting in weekly email and telephone communications with mentors
and administrators.
The renovation of the beloved Alumni House has attracted renewed interest with more than 875 events held in the Alumni House from July 1, 2010 through June 30, 2011
including wedding receptions, memorial services, luncheons, award ceremonies, meetings and conferences.

Division: University
Advancement

The 36-person Integrated Marketing and Strategic Communication committee continued its work for a second year. By the end of this academic year UNCG's brand
personality was identified and a new tagline Do Something Bigger Altogether was approved by various groups including the committee, Deans Council and Executive Staff.
The next academic year will be spent educating our internal constituents on how they can incorporate UNCG's band positioning into their own work. Working with media
consultants, Gehrung Associates, University Relations arranged for Chancellor Brady to meet with the Chronicle of Higher Education editors and reporters. This visit resulted
in four significant articles in the Chronicle and helped to established working relationships with several reporters and UR staff members. Additionally, UNCG in 3 garnered
national media in the Washington Post and CNN. University Relations coordinated this coverage.

Both

Our social media presences continues to increase. During this academic year we had a 93% increase in the number of Twitter followers and a 54% increase in Facebook fans.
Our Facebook page is first among 4-year schools in the Triad, and fourth among the 16 UNC system schools. Additionally we posted 21 videos on YouTube, four of which
were produced by University Relations. The Inspire.Change. website had more than 102,000 visits up from 72,000 in 2009-10. In addition to numerous creative services
projects, the designers and web personnel developed a new header, footer and home page design for the UNCG website. These assets will be available for campus
implementation on August 1, 2011.
Advancement Services continued to do an outstanding job of receipting and acknowledging all gifts given to UNCG.
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Aumni Affairs successfully organized and executed Homecoming 2010 incorporating campus trolley tours and developed stronger partnerships with alumni affinity groups
including our African-American alumni, Greek alumni, student athlete alumni, and rugby (intramural club) alumni. Rebranded Homecoming from previous Fallfest name.
Developed more social networking marketing efforts to appeal to young alumni demographic.

External

Reinvigorated the celebration of UNCG‘s Founder‘s Day by honoring the tradition as we kicked-off Homecoming Week festivities. Engaged alumni, students, faculty
and staff in a variety of activities including the Harriet Elliott,UNCG Iced Student Decorating Competition and the Founders Day Ceremony. In partnership with University
Relations, participated in production of Founders Day video posted to YouTube. Will use to promote 2011 Founders Day to students and alumni.
Launched integrated marketing communication plans for all events to include printed invitations, emails, social network channels, list-servs and website.
Sent 140 mass email communications to alumni and friends; increased number of email addresses utilized since July 2010 by 13% to over 67,000. Cumulatively targeted
1.3 million email recipients.
In addition to monthly Alumni and Friends enewsletter sent on the 15th of each month, developed month enewsletter targeted to Piedmont Triad Area alumni and friends
mailed on the last day of each in an effort to eliminate multiple mailings to the same demographic and to promote campus and local alumni events.
Increased number of volunteer engagement opportunities through the development of the volunteer driven regional alumni clubs, the engagement of each reunion class
committee, Alumni House Docent Program, the UNCG Guarantee Mentor Program, the development of the Career Mentor volunteer program through the alumni online
community, academic affinity and special interest affinities. Engaged 290 volunteers for these efforts.
Launched first cohort of UNCG Guarantee Mentors (34 alumni and friends) in collaboration with Office of Undergraduate Studies, the Student Success Center and
Development resulting in weekly email and telephone communications with mentors and administrators. Hosted Mentor orientation and training, mentor/scholar social,
mentor/scholar holiday social, mentor/scholar Spartan Spot plus numerous educational and cultural activities.
Increased Student Alumni Ambassador membership from 15 to 22 and implemented comprehensive training and leadership development program for members. The Student
Alumni Ambassadors sponsored Branches of Love where 35 teams of students, faculty and staff decorated 40 holiday trees for families in Greensboro.
Managed a total of 876 events in the Alumni House from July 1, 2010 until June 30, 2011 including wedding receptions, memorial services, luncheons, award ceremonies,
meetings and conferences.

Division: University
Advancement

The annual giving participation rate for 2010-11 is 20.86%. We exceeded our goal of maintaining the annual giving participation rate at 17%.

Both

Division: University
Advancement

Annual Giving secured $2,571,295 in annual gifts in 2010-11. We initiated the solicitation of general boards, resulting in $146,686 in annual gift dollars raised, from 216
people.

Both

Division: University
Advancement

Annual Giving exceeded our visits & special event visits goal of 400 by 65%. The team completed a total of 112 identification calls and 24 proposals.

Both

Division: University
Advancement

Annual Giving established a University Advancement Social Media committee with collaborative partners in Alumni Relations and University Relations. We added the social
media links to all solicitation materials. We enhanced current online giving by creating individual giving pages by constituency, and raised $73,484.88 through online giving
pages.

Both

Division: University
Advancement

The Development Office exceeded $12 Million fundraising goal by raising $12,554,032
Raised $1,247,385 for the UNCG Guarantee, exceeding our goal of $500,000
Increased planned giving dollars raised by 8%, totaling $6,611,427.
Coordinated visits and events with the Chancellor - including 63 alumni/donor visits, 24 development events, 22 alumni events and 6 stewardship events.

Both

Division: University
Advancement

The 36-person Integrated Marketing and Strategic Communication committee continued its work for a second year. By the end of this academic year UNCG's brand
personality was identified and a new tagline Do Something Bigger Altogether. was approved by various groups including the committee, Deans Council and Executive Staff.
The next academic year will be spent educating our internal constituents on how they can incorporate UNCG's band positioning into their own work.

Both

Division: University
Advancement

University Relations worked with media consultants, Gehrung Associates, arranged for Chancellor Brady to meet with the Chronicle of Higher Education editors and reporters.
This visit resulted in four significant articles in the Chronicle and helped to established working relationships with several reporters and UR staff members.

External
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Division: University
Advancement

UNCG in 3 garnered national media in the Washington Post and CNN. University Relations coordinated this coverage.

Both

Division: University
Advancement

The Inspire.Change. website had more than 102,000 visits up from 72,000 in 2009-10.

Both

Division: University
Advancement

University Relations designers and web personnel developed a new header, footer and home page design for the UNCG website. These assets will be available for campus
implementation on August 1, 2011.

Both

Division: University
Counsel

University Counsel provides high quality, timely legal advice to the campus community on issues related to employment, FERPA, HIPAA, intellectual property and
developing case law as it relates to higher education.

Division: University
Counsel

University Counsel negotiates contracts, MOU's, instructional and facillities use agreements with external vendors and agencies that are critical to the progress and/or
implementation of new systems, programs, constructin projects and placement of students for internships.
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V-C

V-R

V-T

Both

V-C

V-R

V-T

Unit/Division: Research UNCG faculty, staff, and students continue to increase the impact of their research and creative activity. While down slightly from last year‘s historic high for submissions
and awards, which can be attributed to the ARRA opportunities (i.e., down 8.4% in submissions and down 4.08% in awards), this year‘s submissions and awards were
and Economic
significantly higher than previous five year trends. More specifically, 2010-2011 awards total $45, 646,174 and submissions total $183,042,827. In comparison to the five
Development
year average ‘05-‘09 for awards (e.g., $34,312,853), this year‘s totals represent a 33% increase in awards and a 49.7% increase for submissions ($122,268,048). These
awards generated $5.3 million in indirect costs, 100% of which was re-invested into research and creative activity endeavors.

Both

Unit/Division: Research UNCG participated as a pilot campus in the UNC system initiative: Innovate, Collaborate, Accelerate: The UNC Vision for Innovation and Technology Development. The
purpose was to increase the capacity of the UNC system and its constituent institutions to engage in high-value research and commercialization partnerships, with both public
and Economic
and private sector partners, to work together to pioneer new ways to innovate and commercialize technologies – ways that accelerate global and local economic development
Development
and position UNC as the ―go-to‖ place for collaborators who also seek to find solutions to the world‘s toughest problem, by excelling in strategic research areas within
institutions and across UNC, by supporting innovative individuals, and by modeling inspired, efficient technology development processes. The ongoing efforts focus on ways
to support innovation (e.g., recognizing technology transfer in promotion and tenure) as well as remove barriers (e.g., contracting process) along with developing a set of
metrics and measure progress on meeting project goals.

Both

Unit/Division: Research UNCG made significant progress in innovation and commercialization in 2010-2011 as evidenced by the following activity:
Disclosures Received:
30
and Economic
Patent Applications Filed:
7
Development
Patents Awarded
2
MTAs/CDAs:
12
License/Option Agreements:
4
Other Agreements
3
Startup Companies
1
Royalties Reported:
$192,275*
Patents Awarded:
―Compounds That Act to Modulate Insect Growth and Methods and Systems for Identifying Such Compounds‖ Vincent Henrich
―Systems and Methods for digital content security‖, Japan – Shanmugathasan Suthaharan
Startup Company:
Digital Languages – the Great Catch Online, Andreas Lixl
License/Option Agreements:
License and Technical Assistance Agreement between UNCG and Nudelta Digital, LLC
License and Technical Assistance Agreement between UNCG & Prevention Strategies, LLC
License Agreement between UNCG & East Carolina University
Trademark License Agreement between UNCG & Fundacio`n Nacional Batuta

Both

Unit/Division: Research Grounded in the call for the creation of an institution-wide capacity building and support mechanism for community engagement as part of the Implementation Plan for
Strategic Goal 4.3, the Community Engagement Initiative (CEI) was established to lead a comprehensive and inclusive visioning and planning process to support excellence in
and Economic
community-university partnerships for faculty and staff scholarship, student learning and development, and public benefit. Consistent with the Strategic Plan Implementation
Development
Plan for Goal 4.3 (Engaged Scholarship), the Office of Research and Economic Development is working on behalf of the university to assess systems and strategies to improve
and integrate communication and to provide support for community engagement across units, offices, and departments. These efforts are leading to a comprehensive,
accessible university-wide database.

Both
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ValCol

Unit/Division: Research University-wide centers play a key role in the strategic operation of ORED. In 2010-2011, The Center for Research Excellence and the Laboratory for Molecular Medicine
were sunsetted and the ongoing research in those Centers integrated within the work of the Joint School for Nanoscience and Nanoengineering. In response to needs both
and Economic
within UNCG and in the Triad, state, and nationally, the Center for Social, Community and Health Research and Evaluation (CSCHRE) was approved as a Center. Its
Development
mission is to stimulate, develop, participate in, and conduct social, community-based and local and global public health practice, education, evaluation and research in the
context of institutional, community and other settings (e.g., health disparities of diverse populations, population-based assessment). In addition to CSCHRE, three other
Centers report to ORED: the Center for Biotechnology, Genomics, and Health Research (CBGHR), the Center for Youth, Family, and Community Partnerships (CYFCP) and
the North Carolina Entrepreneurship Center (NCEC). NCEC under the founding directorship of Dr. Dianne Welsh, and new executive director, Bryan Toney, held 12 events,
with more than 40 speakers, attended by over 600 participants. These Centers account for 10.5% of the submissions and 5.9% of the awards coming to UNCG.

Internal

2.0

4.1
4.3
4.4

V-C

Unit/Division: Research With grant support, reinvestment of F&A and leadership from Dr. Henrich, Director of CBGHR, UNCG now has a functional core facility that supports faculty members who
require molecular/cellular biology experimental work to pursue their research interests. During the past year, CBGHR has provided technical support for projects led by Dr.
and Economic
Susan Phillips (part of a collaboration funded this year by NIH), Dr. Sandra Shultz, Dr. Laurie Wideman, Dr. Jennifer Etnier, Dr. Parke Rublee, Dr. Marinella Sandros
Development
(JSNN), and Dr. Adam Hall. Dr. Henrich also assists these faculty members in the compilation and analysis of research data for research proposals and manuscripts.
Consultations for research projects and proposals have been carried out with: Dr. Nick Oberlies and Dr. Esther Leerkes. Funding was obtained from NC Biotechnology
Center to purchase a real-time thermocycler for which there has already been continuous demand from University researchers.

Internal

2.1

4.1
4.4

V-C

Unit/Division: Research CBGHR is participating in a pioneering project to implement ―personalized medicine‖ into primary care practice. With funding from the US Department of Defense and in
partnership with the Cone Health System and Duke University, UNCG is developing a clinical model, with educational, genetic counseling and infrastructure support to assist
and Economic
patients and primary care physicians with the processing of family health history information (FHH). The collected FHH is analyzed computationally and recommendations
Development
are offered to the physician and patient, along with follow-up counseling as necessary. Approximately 700 patients have voluntarily consented to participate in the program
since November, 2009, and an elevated risk for cancer based on FHH has been found in over 100 of these patients. These individuals are advised of ways that they can reduce
their personal disease risk through behavioral changes, screenings, treatments, and other interventions. Areas: Research/creative activity, service (community).

Both

2.0

4.1
4.4

V-C

Unit/Division: Research ORED and the University-wide Centers that report to ORED are actively engaged in creating experiential learning environments for research-active undergraduates and
graduate students in a number of areas. ORED reinvests over $150,000 in undergraduate and graduate research support (e.g., community-based research grants, Office of
and Economic
Undergraduate Research staff and assistantships). With funding from ORED, the Graduate School, and over $125,000 in additional external funding from grants, the Office
Development
of Innovation Commercialization, Office of Sponsored Programs, Office of Research Compliance, the Community Engagement Initiative, the NC Entrepreneurship Center, the
Center for Biotechnology, Genomics, and Health Research, the Center for Social, Community and Health Research and Evaluation, and the Center for Youth, Family, and
Community Partnerships provided learning opportunities for over 10 undergraduates and over 20 graduate students. These exceptional students have parlayed these
experiences into national recognition. For example, Mr. Robert Amend, an undergraduate was awarded an Agricultural Biotechnology Fellowship from Cotton, Inc. through
the NC Biotechnology Center. He is one of only two awardees in the state of NC and is responsible for the development of a UNCG patented methodology for discovering
novel insecticides. Kristin Buchner, finishing her Master‘s, is one of 12 students nationally chosen to be Imagining America PAGE (Publicly Active Graduate Education)
Fellow. PAGE is a national network of graduate students and early-career scholars with a demonstrated interest in public scholarship.

Both

Unit/Division: Student
Affairs

Departments
across the Division of Student Affairs continued to provide quality
service to students, faculty and staff through the broad variety of
programs and services.
Demand for programs and services increased
during the past year. One prime example is the continued increase in demand
for counseling services while the Counseling and
Testing Center was down
three professional staff. To meet this demand, CTC conducted a research-based restructuring of its system to enhance the intentionality, efficiency,
and effectiveness of service delivery. The restructuring allows for multiple points of entry into CTC services, strategically designed to meet students‘ varying levels of need and
severity. The Office of
Disability Services, which was down two professional staff, also reviewed its delivery system and reassigned appropriate tasks to support staff and
students.

External

Student
participation in co-curricular programs was up in multiple departments
and student satisfaction with programs and services as measured by
surveys and focus
group findings continued to be high. An increase in
requests for workshops tailored to specific audiences was also seen in
several departments across the Division. A
particular focus on
increased programming for adult and transfer students was especially noteworthy as
evidenced by overwhelmingly positive attendance at multiple
events
and an expressed appreciation by many in this group to both the Vice
Chancellor and other Student Affairs staff with whom they spoke. Another example of high
program use is the 267,857 visits to Campus Recreation facilities with an additional 39,155 participations in formal Campus Recreation programs (such as Intramurals, Club
Sports, Outdoor Adventures, and TeamQUEST). Career Services saw a 27% increase in student appointments over the previous year as more students seek career advising
and counseling.
A new invoicing system was developed by the Elliott University Center Reservations Office in collaboration with the University Accounts Payable Office to improve the
collection of funds for services rendered to users (both on and off campus). Feedback from staff who are being invoiced with this new process will be surveyed to check for
additional improvements that need to be made.
The
Vice Chancellor's bi-weekly meeting with campus-wide student leaders
proved to be invaluable both in terms of the information that was
exchanged but also in the
increased collaboration that occurred between
student groups simply because they were talking with each other. For example, three different programming groups planning
major year-end celebrations on the same day came together to create one big celebration that drew well over 2000 students.
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Staff
across the Division of Student Affairs continued to promote the culture
of care for which UNCG has been recognized by students, parents,
faculty and staff. As noted in
the Dean of Students' report, 981
students were served in an advocacy manner and a follow-up survey indicated that 75% of those students
believed that they now had the
ability to remain at the University
rather than withdraw. They were more aware of the resources needed to
support them and they knew someone really cared about their
success.
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Thirty-four additional individuals completed the UNCG Cares program which trains faculty and staff to recognize and assist students in distress. Every participant (100%)
could list at least one way the Dean of Students Office could help them as a faculty or staff member and 98% of the participants said that learning about other campus
resources was the most helpful thing they learned from the presentation.
The Dean of Students also offered Student Managing Academic Recovery Tasks (SMART) planning to students who were facing circumstances/issues negatively affecting
their success at UNCG. SMART planning sessions (N=186 sessions) were tailored to meet the needs of the individual students who benefited from this service in different
ways. Faculty and staff also received value from SMART as they were able to refer students about whom they were concerned.
For those students under extraordinary pressures, Student Health
Services and the Counseling and Testing Center doubled the number of psychiatric hours provided and a
client
casework manager position was created. To carry the UNCG culture of
care beyond the campus, our students provided over 385,000
hours of community service to 152
community partners.
Initial steps were also taken to create a support system for
the GLBTQI population by appointing a twenty-hour a week graduate
assistant to be housed in the Office of
Multicultural Affairs. Funding was received from the Parent Family Advisory Council for a peer
mentoring program for this same population to be kicked off in Fall
2011.

Unit/Division: Student
Affairs

Students continued to take full advantage of all the program and service
offerings of the Division of Student Affairs. Given an 8% decrease in
the level of state funding over
the last two years coupled with two new
positions in the Office of Campus Activities and Programs funded through
the student activity fee, funding challenges were not as
severe as had
been expected.
On the other hand, staffing was limited due to the
projected budget cuts for 2011-12. As positions became vacant, they
were not filled resulting in the following shortages
across the Division: down three professional positions in the Counseling and
Testing Center; down two professional positions in the office of
Disability Services (one was
finally filled in March 2011); down two
professional positions in the Career Services Center (one for the full
year and one for the spring semester). These shortages coupled with
anxiety about the pending budget
challenges and the morale issues
associated with the uncertainties of budget and leadership (in four
different leadership positions) created a challenging environment
within
which to offer programs and services for students. However, given the
lack of complaints from students, it is evident that their needs were
met and that programs and
services were satisfactory for them.
One perk for faculty and staff was provided by Campus Recreation as the result of a $1000 mini-grant from the HealthyUNCG Committee to provide an employee fitness
program for those who are not members of the Recreation Center. "Active U" was a ten-week program exposing faculty and staff to a variety of fitness activities in a noncompetitive, inclusive environment.
Career Services trained four peer career advisors who maintained a daily drop-in schedule from 12-2 to assist students with basic career questions as well as initial resume and
cover letter writing and referral to appropriate services.

External

1.1
1.3
1.4
1.5
1.7

Unit/Division: Student
Affairs

Extensive
collaborations with Undergraduate Studies occurred throughout the
2010-11 year. These include department specific examples of
collaboration as well as Divisionwide collaborations engaging both the
Vice Chancellor for Student Affairs and the Dean of Undergraduate
Studies.

External

1.1
1.3
1.5

Of particular note is the First Year Task Force appointed
jointly with the charge to look at programs specifically designed for
first year students - potential overlaps and
duplications, possible new
initiatives, and identification of more collaborative activities that would create more effective and efficient work in addressing student
retention
and success. A new peer mentor program called SPEARS (Student Peers Encouraging Achievement for Retention Success) was designed and will be introduced on a pilot
basis for 100 first year students in Fall 2011. These trained volunteers will provide additional support to first year students and will maintain contact with their assigned
students throughout the year easing their transition to college life. "Text Track" will also begin in August 2011. Students will submit text messages and/or photographs when
they encounter barriers or roadblocks. This will enable us to see the first year experience through the eyes of students and help us identify opportunities for improvement. We
are currently applying for a small NODA Grant for this project.
Other significant collaborations include the
learning community initiatives related to program planning and physical
space design; support of the existing learning
communities (both
programmatic and financial); instruction of both UNS (half of which are taught by Student Affairs staff) and SAS classes;development of a new website
specifically for first year students - "Your First Year;"multiple workshops provided by Career Services, Leadership and Service
Learning, and Campus Recreation for SAS
and UNS classes; providing team
building activities for students as well as for professional and student
staff in Undergraduate Studies; participation in the FFL Institute
(including providing some of the training); service on multiple search
committees; leadership development programming for Summer Launch;
provision of faculty
development through the TLC for service-learning
faculty; participation on the Retention SWOT team; the Freshman Summer
Reading Project which for the first year
included Summer Launch and the
UNCG Guarantee program; serving on the Orientation Planning Committee;
support of the "SAS 200 - Learning Contract Program;"
providing multiple
workshops designed for specific student populations (including but not
limited to student staff in Student Success Center and various learning
communities); and supporting the community-based research program.
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Vice Chancellor, Assistant Vice Chancellors, and leadership from the
Office of Housing and Residence Life worked throughout the year with
leadership in both the
Divisions of Business Affairs and Undergraduate
Studies to continue the implementation of the Strategic Housing Plan
coupled with the planning for the Learning
Community Initiative.Significant progress has been made (not without a few bumps in the road)
in both the design of the new residence halls in the mixed-use Village
in
Glenwood and in planning for a new living-learning community in
Jefferson Suites which will be opened in August 2011.
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Regular meetings
of a "Village" group were convened to consider the "big picture" perspective
of the new neighborhood including transportation needs, recreation
center
issues, parking, etc. were held. Regular meetings have also been
held that have been targeted at the specific design of phase one
residence halls to include academic spaces.
Given some
misunderstandings of process, a smaller group began meeting on a regular
basis to address any concerns that includes the Vice Chancellor, the
Dean of
Undergraduate Studies, the Assistant Vice Chancellor for
Co-curricular Programs and Services, the Director of Learning
Communities, the Interim Director of Housing
and Residence Life, and the
Executive Director for Undergraduate Studies. These sessions along
with regular meetings between the Vice Chancellor and Dean have helped
clarify process and expectations of each parties' role in that
process. Initial steps for planning for the new Recreation Center were
also taken and appropriate committees
appointed by the Vice Chancellor
for Business Affairs.

Unit/Division: Student
Affairs

The
Office of Campus Activities and Programs developed a new programming visioning
program statement during the 2009-10 academic year that set the stage for new
initiatives during 2010-11. Coupled with the new vision, additional
student activity fees were approved that established two new
positions - one that focused on adult and
transfer student programming
and one that focused on weekend programming. While the Director of
CAP left mid-year to take on a new position at another institution, CAP
staff did an outstanding job of implementing their program vision. Much excitement from students surrounding the increased attention to
weekend programs as well as
programs targeted at adult and transfer
students. Complementing these new positions and their work, student
leaders began new collaborative programming that stemmed
from regular
meetings with the Vice Chancellor that brought them together to talk
about issues and "ideas." This led to increased collaboration and
enhanced programming
across departments within Student Affairs including
Housing and Residence Life, Campus Activities, and Campus Recreation as
well as enhanced collaboration with
Intercollegiate Athletics and
Alumni Affairs.

External

1.4
1.5

Unit/Division: Student
Affairs

The
Student Affairs Division was challenged this year by unprecedented change at the
leadership level. The year began with an Interim Vice Chancellor, an
Interim Director of
Disability Services, and an Interim Director of
Housing and Residence Life. In October, two new Assistant Vice
Chancellors joined the staff. Over the course of the next
three months,
searches were launched for a permanent Director of Housing and
Residence Life, a new Director of Disability Services, a new Director of
Campus
Recreation, and a new Director of Campus Activities and
Programs. The Vice Chancellor was named effective April 1, 2011 and
launched a Division-wide conversation about
who we are in Student
Affairs and who we want to be. All of the remaining vacant positions
are now filled and there is great anticipation for the upcoming academic
year with
a leadership team that is almost 50% new. One retreat has
already been held with those here by June and another team building
retreat is scheduled for early September at
which time all new staff
will be on board.
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There is no question that the leadership of the Division has been challenged in the context of the economic realities of this past year.This coupled with the significant turnover
in staff has continued to
affect morale, but with the new team now fully in place, a final budget
cut figure soon to be known, and a conversation occurring across the
Division about who we are and who we want to be, will hopefully lay the foundation for successful
a
year to come.
The Vice Chancellor also convened a meeting of her peers at other colleges and universities in Guilford and Alamance Counties. Together,
they have agreed to consider costeffective ways to provide professional
development across their campuses. The first meeting of a committee of
representatives from the six institutions is scheduled to meet in
July
to begin formal planning. That meeting is being hosted by UNCG (as was
the first meeting of the six vice-presidents/ chancellors). The newly
released publication from
NASPA/ACPA on the professional competencies of
student affairs professionals will be used as a basis for this
professional development endeavor. Once established,
communication with
a similar group in Forsyth County will be renewed for their
participating and involvement as well.
Professional development for UNCG Student Affairs staff members
continued this past year with the annual Professional Development
Conference that offered workshops
addressing both professional and
personal needs/skill/competencies. For the first time, staff from the
Dean of Undergraduate Studies' and the Vice Provost's units were invited
to participate. Evaluations were very positive with a special emphasis
on the opportunity to meet and interact with their colleagues in other
areas of the University.

Unit/Division: Student
Affairs

A
new Director of Development for Student Programs joined the staff in
January 2011 and hit the ground running. She has spent countless hours
getting to know both Student
Affairs and selected programs in
Undergraduate Studies so that she can be a strong advocate for our
needs. She, the Vice Chancellor for Student Affairs, and/or the Dean of
Undergraduate Studies have attended meetings, made presentations, and
developed fund raising strategies in partnership with Associate Vice
Chancellor for Central
Development Programs Lynn Bresko for her priority
areas. These are the Quad (goal is $1,000,000 for 2011-12), learning
communities, scholarships, leadership
development, and the Greek Legacy
Initiative. She is working tirelessly with other colleagues in
Development to gain their support and understanding for our needs and
has
made significant progress.
The Director has also worked with a cross-divisional committee looking at new
ways to raise monies that can support programs. While she will not be
doing that work
directly, she will work with appropriate Development
Staff to "clear" departments' requests to approach businesses for
sponsorships and in-kind donations so that they are
not in direct
competition with potential "big asks" of those entities.
The Office of New Student and Spartan Family Programs raised funds ($20,000) from private sources to support the Parent and Family Guide as well as fund some programs
that would not be possible by relying strictly on the orientation fee. This work was coordinated with the assistance from the Director of Development.
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With
an ongoing goal to strengthen technology and web applications, Student Affairs renewed its focus on administrative
efficiencies and direct delivery of programs and
services to students.Priorities for the 2010-11 year were set to enhance the web presence of
Student Affairs within the context of the upcoming new template for
University
websites, continue staff training, and develop new web
applications as needed. All of these priorities were addressed and
initial groundwork laid for significant changes to
come in 2011-12.These include a new and "re-centered" website for the Division, an
integrated marketing plan for the Division in support of the
University's Integrated
Marketing initiative, and a revisioning of the
role of the Division Office in support of the broader Division. While
centralized services were a focus for the year, individual
departments
continued their hard work in delivering increasing numbers of programs
and services online. The Student Affairs Distance Learning Task Force
report and its
numerous recommendations remain at the center of work to
come. Student Affairs is also represented on multiple University
committees related to technology, administrative
systems, web, and distance learning.
The Office of Disability Services developed a new electronic procedure for testing accommodations that will greatly improve the quality and accessibility of the service.
Students and faculty have 24 hour access to the service which will enable better tracking of testing needs.
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The Office of Campus Activities and Programs implemented a new system to
recognize student organizations as official university entities.Students were trained on the new
system at the annual student group recognition kick-off meeting and adjusted well.

Unit/Division: Student
Affairs

Lifelong learning is an important goal for every department in Student
Affairs. However, it becomes particularly important in those
departments that have a direct impact on
student planning as it relates
to both their professional and personal goals. Among the numerous
activities that are essential to this "life clarification" as it relates
to lifelong
learning are those conducted by the Dean of Students
Office, the Career Services Center, Housing and Residence Life, Campus
Activities and Programs, and the Office of
Leadership and Service
Learning. These come in the form of leadership development, career
planning, values clarification (particularly from interactions with the
Student
Conduct system in both the Dean of Students Office and the
Office of Housing and Residence Life), and from experiential activities
in the realms of internships, leadership
and service. All of these offices continued
to focus on student development and student learning from their
different perspectives with the goal of students' self-actualization as
result
a
of their new found co-curricular understandings as they
complement their curricular learning.

External

Unit/Division: Student
Affairs

The anticipation of the new Student Recreation Center in the mixed-use
Village in Glenwood remains high. A program statement that will guide the design of the new facility
is nearing completion and RFPs for the designer will be issued in Summer 2011. Meeting on regular
a
basis, a "Village" planning committee with representatives from
Student Affairs and Business Affairs, anticipates the larger and
more complex project and its implications on transportation, parking,
and recreation. This is an ongoing
project that will continue until
completion in Spring 2015.
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In addition to this planning initiative, recreational programs and
facilities remain a priority for the staff in the existing Campus
Recreation Center. Highlights for this past year
include a national
award for the TeamQUEST program, the introduction of a fitness program
for non-members funded by Healthy UNCG, and the welcomed shower
facilities needed for those who bike to work. These types of ongoing
enhancements will continue.

Unit/Division: Student
Affairs

The health and wellness of our students is a priority for all of us in
Student Affairs. However, the Campus Recreation Center and Student
Health Services serve as the hub for
this focus in the Division.Whether it's physical activities (formal and informal), physical health,
wellness, or psychological/mental health, programs abound across these two
departments and are complemented by activities in Housing and Residence Life which is a strong supporter for health and wellness. There are many collaborative programs
designed to focus on health and wellness that reach student groups and organizations as well as into many academic classes across the campus.
The Friends Helping Friends suicide prevention program (funded by SAMSHA
a
grant) proved to be a most effective program, particularly when a group of students alerted
police to their friend's plans to hurt him/herself and the student was
apprehended at the specified location with the specified materials with
which the student had
threatened to hurt him/herself. While this is very
a real example of this program's success, we have also seen an
increase in referrals to the Dean of Students' Office for mental
health
interventions by students (as well as faculty and staff) who have been
concerned about a student's well being. As the funding for this grant
ends, a position in the
Wellness Center has been restructured to pick up
leadership for this valuable program.

Unit/Division: Student
Affairs

The importance of student learning, engagement, leadership, and
inclusion is central to the theory of student development that Student
Affairs professionals use to guide
their work, their programs, and their
services. Virtually every department in the Division is engaged in this important work and evidence of their successes can be seen
throughout the departmental reports.

External

TeamQUEST was recognized with a NASPA Gold Excellence Award in March 2011. This award recognizes the contribution of members who are transforming higher
education through outstanding programs, innovative services, and effective administration. This program is also one of only eleven university programs that are accredited by
the Association of Experiential Education. The opportunities provided to students related to engagement, leadership and inclusion are outstanding markers of this excellent
program.
299 faculty participated in brown bag lunch sessions and the speaker series on engaged scholarship sponsored by the Office of Leadership and Service Learning. Sessions
focusing on intercultural competence, community-based research investigation, and building university capacity for engagement provided opportunities for faculty to broaden
their understanding of these issues which will in turn have a direct impact on students and their learning and engagement.
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Unit/Division: Student
Affairs

Planning for living learning communities took place in earnest during the past year. Meetings at multiple levels involving staff from Student Affairs, Undergraduate Studies,
and Business Affairs have been ongoing and will continue for the foreseeable future. New residential learning communities will be housed in Jefferson Suites, Ragsdale Hall,
and Grogan Hall to complement those already in existence in Grogan and in Mary Foust and North Spencer Halls. Design for Phase 1 in the Mixed-Use Village continues
with appropriate academic spaces being designed for future use in this community although no living learning communities will be housed there initially.

External
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Unit/Division: Student
Affairs

Student Affairs continues to work on strengthening its assessment efforts as it relates to student learning, program planning, and implementation. This efforts were slightly
hampered this year because of two interim roles that the Director of Student Affairs Assessment assumed. In the fall, she was working half-time in the Office of Planning and
Assessment pending their hire of a permanent Academic Assessment staff member and was actively engaged in the development of the Compliance Assist reporting tool. In
the spring, she served as Interim Director of Campus Activities and Programs to provide leadership and guidance to a young staff. These activities interfered with the ongoing
work that has happened in the Student Affairs Assessment Office, but important work did continue.
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Participation in the NASPA Consortium yielded important survey results related to Elliott University Center, Counseling and Testing Center, New Student and Spartan Family
Programs, and Campus Activities and Programs. These results were used by the respective departments to consider their work and programming.
Use of the Beginning College Survey of Student Engagement (BCSSE), which was administered last summer, provided a lot of valuable information that was shared with all
faculty in an electronic newsletter as well as with individual departments as appropriate. This data will complement data from the National Survey of Student Engagement
(NSEE) which is administered after students have enrolled in college and for which we have UNCG data. This will allow for longitudinal analysis.
Students enrolled in UNS 101 continued with the AlcoholEdu course that has been administered at UNCG for over five years. Results indicate that students are learning a lot
about alcohol (and drugs), its use, its impact on them and their friends, and alternative ways to have fun without drinking.
Individual departments also continued with their assessment. Results of various surveys can be found in individual departments' reports.

Unit/Division: Student
Affairs

Student Affairs initiated a renewed focus on graduate students and their use of our programs and services this past year. There is still a lot to be done and collaboration with
the new Graduate School Dean will be important to this initiative. The Division continues to be a strong employer for many graduate students who serve in every department
across the Division. They come from multiple disciplines and gain valuable experiences in these roles. Research opportunities are available and supported in some
departments. UNCG also continued its participation in a consortium with other university career services (including Wake Forest, UNC-CH, Duke, and NCSU) to host a
career fair for masters' and doctoral students at the Friday Center in Chapel Hill this past spring.
During 2011, three graduate students won significant awards through their affiliation with Student Affairs departments. Matthew Shilling, graduate assistant in Campus
Recreation, received the UNCG Graduate Student Employee of the Year Award. Samantha Kidsdonk received the NIRSA (National Intramural Recreational Sports
Association) Region II Student Excellence Scholarship. Garrett Kachellek, graduate assistant in the Office of New Student and Spartan Family Programs, received the
Norman K. Russell Scholarship from the National Orientation Directors Association (NODA) which recognizes graduate students who have demonstrated a strong
commitment to orientation, retention and transition.
While doing a complete redesign of their website, Career Services created a tab specifically for graduate students that leads them to information specific to their needs.
The values-based coaching model of leadership development utilizing doctoral and masters-level graduate student interns from the Counseling and Educational Development
Department has significantly increased student learning and retention in the leadership development programs supported by the Office of Leadership and Service Learning.

Unit/Division: Student
Affairs

Student leadership development is a long-standing priority for Student Affairs. This is strategic goal that all departments across the Division support with a particular focus
on the Office of Leadership and Services Learning (with a focus on individual leadership) and the Office of Campus Activities and Programs (with a focus on student group
leadership). Opportunities abounded this year for individual students and student organizations to provide leadership and service not only to the UNCG community but to the
larger Greensboro/Guilford County Community. While individual departmental reports will provide information specific to their programs, it is important to note that 5794
students provided 385,631 hours of service to our greater community this past year.

External

The Young Achievers SoS program, which is supported by UNCG students who serve as mentors to young students (supported by the Office of Leadership and Service
Learning), was evaluated by the Center for Creative Leadership. Mentors reported growth in the following areas: 81.3% reported increased effectiveness in their own work;
77.5% reported increase effectiveness in school; 72.9% reported improved family interactions; 73.6% reported improvements in their relationships and friendships; and 82.1%
reported enhanced community engagement.
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Student Affairs was a key partner in promoting Spartan Pride at all events with a special focus on Homecoming and Spartan Basketball. The Director of Campus Activities
and Programs co-chaired the Spartan Spirit Rising Committee with an Assistant Athletic Director with the goal of increasing student participation in athletic events. This led
to four nights in the Spartan Spot during Spartan Basketball (two for Student Affairs and two for Housing and Residence Life) plus an additional Greek night in the Spartan
Spot planned with Alumni Affairs with the goal of engaging alumni in the Spartan Spirit Rising initiative.
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Student Government sponsored a t-shirt exchange that encouraged students wearing other institutions' t-shirts to trade them in for UNCG t-shirts. The t-shirts that were
turned in with the exchange were then donated to Goodwill. Other efforts by Student Government, Campus Activities Board, and the Residence Hall Association promoted
Blue and Gold Fridays and numerous other events designed to capture and promote Spartan Pride.
The Office of New Student and Spartan Family Programs "bled" blue and gold in all of their programs and events. This has continued through the Rawkin' Welcome Week
activities and both Fall and Spring Family Weekends.

Unit/Division: Student
Affairs

The cultivation of opportunities to educate, raise awareness, and celebrate the rich diversity of the UNCG community were numerous in 2010-11. These range from Student
Affairs' support of Beyond Academics to the Early Middle College to our significant participation in a pilot grant from UNC General Administration for the Office of
Multicultural Affairs' Rites of Passage Program (designed to increase retention rates of minority males). It also extends to an enhancement of programs and services for our
GLBTQI population including a .5FTE graduate assistant in the Office of Multicultural Affairs effective Fall 2011 and a peer mentor program for GLBTQI students funded
by our Parent Family Advisory Council. Examples of innovative multicultural programs, social justice workshops, peer mentor programs, and major
speakers/conferences/workshops can be found throughout the departmental reports.

External

5.3
5.4

Letters were sent to all identified multicultural and culturally-specific national fraternities last summer with the goal to increase opportunities for our students to become
involved in Greek Life. Psi Sigma Phi Multicultural Fraternity, Inc. was invited to colonize in Spring 2011.
Forty different presentations were made by OMA's Kaleidoscope Peer Educators to over 600 students on issues related to intergroup dialogue, identify beyond race and
ethnicity, and cultural diversity self-assessment. The Multicultural Resource Center provided facility space in support of 67 student organizations and 28 departments (with
attendance in excess of 1650 people) for these events.

Unit: Academic
Administration

EPA/Faculty Human Resources processed 80% of all EPA classification requests within 5 business days from receipt; working with staff to increase this to 90%.
EPA/Faculty Human Resources improved payroll accuracy rate and services to EPA employees through selective reporting and proofing techniques; unit staff were responsible
for only one exception check over seven payroll cycles.

Internal

Unit: Academic
Administration

Financial Aid Office supported UNCG Guarantee and other programs.
Financial Aid Office revised Satisfactory Progress Process.

Both

Unit: Academic
Administration

Academic Technology Systems provided Online Promotion & Tenure System Via Blackboard
University Registrar's Office provided electronic disposition of transcripts
University Registrar's Office developed automated waitlists

Both

Unit: Academic
Administration

Space Management purchased a Central Intake System for all facilities needs.
Space Management
developed a relocation plan for McIver.

Unit: Academic
Administration

Undergraduate Admissions raised admissions standards.
Undergraduate Admissions offered assistance to specific populations.
Undergraduate Admissions increased out-of-state undergraduate admissions by 3%.

Both

Unit: Academic
Administration

University Registrar's Office incorporated NCAA academic certification into office processes

Both

R-F

1.3

R-TTS

Internal

R-FS

1.4

4.5

Unit: Bryan School of Expanded entrepreneurship (ENT) offerings in the Bryan School and across campus enrolling 665 students in ENT courses in the School and 135 students in ENT courses
Business and Economics outside the School.

Both

1.8

The Bryan School increased enrollment in the new (second year of offering) online Business Studies program to 210 (a 43% increase over last year. (SA 1.7)
Unit: Bryan School of
Business and Economics

Both

1.7

The Bryan School developed and received approval to offer a Post-Bac Program in Health Care Information Technology.
Unit: Bryan School of
Business and Economics

Both

1.8
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The Bryan School developed and received approval to offer a Living/Learning Community in Sustainable Entrepreneurship for AY2011/12. The LLC curriculum was
Unit: Bryan School of
Business and Economics designed to infuse General Education Goal 1 along with the concepts of sustainability, entrepreneurship, and ethics. Two freshman cohorts and one sophomore cohort will
start in Fall 2011.

Both

The
Bryan School documented 437 students participating in 82 course
consulting projects; 230 participating in for-credit and not-for-credit internships, serving 241
Unit: Bryan School of
Goodman Triad Business Index is distributed to over 400 individuals and is regularly referred to by local media. Approximately
Business and Economics different organizations. The Dixon Hughes
2000 people
attended public education speeches. Executive Education program were offered to 405 participants from 72 organizations.

Both

The MS in Information Technology and Management program in the Bryan School received permission from UNC GA to offer the program online beginning August 2011.
Unit: Bryan School of
Business and Economics The implementation of the program is proceeding on schedule with development of marketing materials, updating of brochures and program website, and recruitment of
students.

Both
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V-R

1.7
1.8

V-C

Unit: College of Arts
and Sciences

The African-American Studies Program received a $2,500 grant from the National Council of Black Studies to partner with Delta Sigma Theta Sorority, Inc., to offer a
cultural enrichment and professional development program for African-American boys in Greensboro.

Both

4.0

Unit: College of Arts
and Sciences

Tara T. Green's book, A Fatherless Child: Autobiographical Perspectives on African American Men, received the 2011 National Council for Black Studies Award for
Outstanding Scholarship in Africana Studies. Omar Ali, author of In the Lion's Mouth: Black Populism in the New South, 1886-1900, has spoken about politics on the
nationally-syndicated Michael Eric Dyson radio show and on two WFDD programs and was interviewed by CNN.

Both

4.3

AR-RCA

Unit: College of Arts
and Sciences

The $2.8 million NSF GK12 grant (Faeth and Lepri, PIs) began with its first cohort of nine graduate students from Biology, Chemistry and Biochemistry, and Geography. The
project trains graduate students to translate their research into the k-12 classrooms of three Guilford Co. public schools and resulted in many features on the UNCG website,
Alumni magazine, Greensboro and High Point newspapers, local TV news broadcasts, national blogs. It also generated more than a dozen small grants to graduate students
and their partner teachers.

Both

4.3

AR-RCA

Unit: College of Arts
and Sciences

Dr. Steve Kroll-Smith (Sociology), an internationally recognized expert on disaster recovery, serves a Katrina Project Coordinator for the Social Science Research Council,
overseeing five on-going projects administered by eleven sociologists who are investigating post-disaster recovery in New Orleans and the Gulf Coast.

Both

Unit: College of Arts
and Sciences

In summer 2010 the Classical Studies new program, UNCG in Rome, was launched under the leadership of Drs. Zarecki and Heyn. Eighteen students took part in this threeweek long excursion to Rome, which combined sightseeing with academic work. UNCG in Rome will be offered every two years, and along with the opportunities for
archaeological excavation in Greece offered by Classical Studies, will provide an important high impact experience for students.

Both

Unit: College of Arts
and Sciences

The Classical Society, UNCG' student classics club, held its first Classics Day on April 2, 2011. This all-day event, which took place in Foust Park, featured ancient athletic
contests, demonstrations of Greek and Roman warfare, a performance of Euripides' Bacchae, a mock archaeology excavation, and a continuous reading of Homer's Odyssey (in
ancient Greek and English) that ran from 9am to 5pm. About 50 students took part in the event, which drew several hundred spectators. A slide show of Classics Day can be
found at http://sites.google.com/a/uncg.eud/cap-classical-society/classics-day. The Classical Society is planning to make this an annual event.

Both

Unit: College of Arts
and Sciences

Four English faculty member (Hodgkins, Keith, Kilcup, and Black) held major national or international fellowships or grants in 2010-11, two of which--one a multi-year grant-were in the cutting-edge area of digital editing.

Both

Unit: College of Arts
and Sciences

Thanks to the leadership of Christopher Hodgkins, Professor of English, and with the support of Vice Chancellor Terry Shelton and Dean Timothy Johnston, UNCG has been
accepted as a member of the prestigious Folger Institute in Washington, D.C., a center for advanced study and research in the Humanities affiliated with the Folger
Shakespeare Library and 40 colleges and universities in the US and abroad. The Folger Institutes sponsors numerous seminars for faculty and graduate students from member
institutions and provides funds for participants to travel to Washington.

Both

Unit: College of Arts
and Sciences

Corey Johnson of the Geography Department was selected for a Transatlantic Academy Resident Fellowship by the German Marshall Fund of the US. He will spend a
semester in Washington, DC, with visiting affiliation with Johns Hopkins University.The academy brings together scholars from Europe and North American to work on a set
of related issues facing the transatlantic community. The theme of the interdisciplinary fellowship for 2011-12 is "The Competition for Natural Resources: The New
Geopolitical Great Game?"

Both

Unit: College of Arts
and Sciences

Drs. Jeff Patton (Geography), Steve Danford (Physics), and Mary Crowe (Office of Undergraduate Research) received $600,000 from the National Science Foundation to offer
scholarships to undergraduate students in STEM disciplines. The Science Technology and Math Preparation Scholarships (STAMPS) program completed its first year
granting 9 scholarships and provided a series of speakers and field trips to participating students.

Both

Unit: College of Arts
and Sciences

The NC Museums Council awarded History's Museum Studies MA program an award for Best Interactive Website, a project of Benjamin Filene's Museum and Historic Site
Interpretation class (http://conemillvillages.weebly.com/).

Both
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Unit: College of Arts
and Sciences

Dr. Stephen Sills (Sociology) works with the Refugee and Immigrant Network of Guilford and FaithAction International House and regularly consults with the City of
Greensboro on issues related to housing and access to health. He was also a member of a team of Sociology faculty (with Kroll-Smith and Brown-Jeffy) that conducted a
diversity study for Greensboro Montessori School.

Both

Unit: College of Arts
and Sciences

With IGS support, Russian Studies celebrated its 40-year anniversary in fall 2010. Kathleen MacFie (GAR) led the "24 Hours of Tolstoy" event commemorating the 100th
anniversary of the author's death that generated national recognition in the New York Times.

Both

Unit: College of Arts
and Sciences

Approximately 90 high school students, about 1/3 of them female, their teachers, coaches and parents participated in the State Math Contest Central in April. Eighty-eight
people attended the Regional Mathematics & Statistics Conference (RMSC) in November, 64 of whom were students and 26 of them presented talks. The students came from
the colleges and university in the Triad as well as out of state institutions, including U Wisconsin, Drexel, SUNY Oswego, and Columbia.

Both

Unit: College of Arts
and Sciences

As part of a two-day conference at the International Civil Rights Museum on Jan. 28-29, Michael Frierson exhibited his recently completed feature documentary FBI/KKK
(2010), about the FBI's penetration of the Klan in North Carolina over a 20-year period.

Both

4.3

Unit: College of Arts
and Sciences

Seung-Hyun Lee served as a liaison with Elon University's School of Journalism to sponsor the Second Annual "Create or Die: Journalism that Matters" conference on the
UNCG campus from June 2-5, 2011. The focus was on journalism entrepreneurship by and for people of color.

Both

4.1
4.3

Unit: College of Arts
and Sciences

Assistant Professor Elizabeth Bucar (Religious Studies and WGS) received a highly-competitive American Association of University Women's Fellowship for 2011-12 to
complete her study of Catholic and Shi'a attitudes towards the transgendered.

Both

Unit: College of Arts
and Sciences

WGS faculty conceptualized and organized "The Art of Public Memory," an international conference held April 7-10, 2011, that attracted over 160 scholars, artists, activists,
and educators from around the world. Keynote speakers included Pulitzer Prize winning playwright Suzan-Lori Parks, musicologist Eileen Hayes, and dance and labor scholar
Randy Martin.

Both

4.2

Unit: College of Arts
and Sciences

Wade Maki, Lecturer in Philosophy, was appointed Director of the BB&T sponsored program on Capitalism, markets, and Morality in the Bryan School of Business and
Economics. Bas Van der Vossen, an Assistant Professor of Philosophy, directed an Interdisciplinary Symposium on Markets and Morality as part of the program; the
proceedings are to be published.

Both

4.0

Unit: College of Arts
and Sciences

WGS co-sponsored the EqualityNC Conference held on campus with over 350 participants. Rebecca Mann, Director of Community Organizing and Outreach for EqualityNC,
is a UNCG alumna, holding an undergraduate minor and MA in WGS.

Both

4.0

Unit: College of Arts
and Sciences

Eighteen undergraduates are taking Dr. David Holian's class, PSC 300 Congress in the Washington Context, this summer, the fourth time the program has been offered in a
three-week format in DC. Students will meet with members of the NC congressional delegation, lobbyist, government officials, and leaders from the nonprofit sector. Students'
housing expenses at Catholic University are defrayed by the College of Arts and Sciences, the Elizabeth Davidson Endowment, and the Annie Moring Alexander Scholarship
Fund. On May 25, the Political Science Department held a reception in the Capitol Hill Visitors Center to bring the PSC 300 students together with Washington area alumni.

Both

Unit: College of Arts
and Sciences

The Political Science Department has designed and introduced a new online certificate program in Nonprofit Management. The first courses in this fifteen credit hour program
are available this summer.

Both

Unit: College of Arts
and Sciences

Julia Mendez (Psychology) co-chaired one of the three committees that led efforts to develop the Guilford Parent Academy, a website providing information for parents of
children enrolled in Guilford County Schools. UNCG is prominently featured as a university contributing partner under the Community Resources and Partners tab on this
website: http://www.gcsnc.org/parentacademcy/index.html.

Both

Unit: College of Arts
and Sciences

Jackie White, Professor of Psychology and WGS and Associate Dean for Research in the College, was a 2010 White House Advisor on Violence against Women, Teen
Dating Violence, and Sexual Assault and Youth Violence. She was an invited presenter at the White House Expert Roundtable on these topics on Dec. 15, 2010.

Both

Unit: College of Arts
and Sciences

The Departments of Sociology and Anthropology co-sponsored a very successful Ashby Dialogue organized by Drs. Sarah Daynes and Sarah Wagner on "Understanding
Memory: September 11, Ten Years Later."

Both

Unit: Division of
Continual Learning

To provide improved online services to students and faculty, UNCG created the Office of Online Learning. Housed in the Division of Continual Learning (DCL), the Office of
Online Learning collaborates with faculty to develop innovative online courses, provides video production services, evaluates new instructional software, and does centralized
marketing for all online programs.

Both
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Over the years, the Division of Continual Learning (DCL) has been highly instrumental in increasing UNCG's growth in online learning.

Internal

1.7
1.8

Both

1.7
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In the past six years, DCL in conjunction with faculty from 36 departments has developed 179 highly interactive online courses. In 2005-06, UNCG produced 15,999 student
credit hours online; in 2010-11, the University produced 35,482 student credit hours online - an increase of 122%. In 2010-11, DCL's online development teams worked with
faculty in various departments to create 23 online courses plus four revisions of older online courses. Many of the lower division GEC courses now being offered online,
including STEM courses, were developed by DCL staff.
In addition, the online development group created several very useful homegrown educational tools, including a video library tool, an orientation for new online learners, a
budgeting tool to track expenses of online course development, and a student performance tracking tool which instructors can use to gauge students' progress in online courses.

Unit: Division of
Continual Learning

One of the centralized services the Division of Continual Learning (DCL) provides for all online programs is marketing. In 2010-11 DCL launched a series of highly effective
marketing campaigns for UNCG Online generally and for individual programs including the Master of Science in Information Technology and Management, Bachelor of Arts
in Liberal Studies, Master of Arts In Liberal Studies, Conflict and Peace Studies, Certificate in Nonprofit Management, and the Graduate Certificate in Healthcare Information
Technology Management.
Using print, radio, social media, and Internet advertising, DCL's marketing team was able to increase the visibility of UNCG's online programs, create a consistent UNCG
Online brand, and develop landing pages for online programs. DCL's Director of Marketing introduced a creative review process, developed a sophisticated media plan,
pooled marketing funds, worked closely with academic units, established a model for customer service management, and developed metrics to judge the success of the
campaigns. The DCL marketing campaigns have increased traffic to our central website and awareness about UNCG's online programs, with program directors reporting a
dramatic increase in inquiries from prospective students.
In addition, in 2010-11 the DCL marketing team was nationally recognized with 9 awards at the highest levels:
University Professional & Continuing Education Association Gold: 2 Silver: 2 Bronze: 2
Davey Awards (video awards honoring outstanding commercials) Gold: 1 Silver: 2

Unit: Graduate School

(Graduate School) In Fall Semester 2011, the first doctoral and master's degree students were enrolled in the new graduate program in Nanoscience.

Both

1.0

Unit: Graduate School

Endowed by one million dollars of the six million dollar anonymous gift to UNCG, the UNCG Graduate School Inclusiveness Awards were established this year. Through
this program, the Graduate School will provide awards to outstanding entering or continuing master's or doctoral students whose presence contributes to inclusiveness to the
university.

Both

1.0

Unit: International
Programs Center

IPC administered 68 faculty Kohler and ITF awards for $41,850 (cf. 79 for $53,025 in 2009-10 and 69 for $46,500 in 2008-09) and provided additional support for 10
faculty to attend a local intercultural conference and 5 faculty to make site visits to our partner universities. One UNCG Faculty was granted a Fulbright award this academic
year (cf. three last year).

Both

Unit: International
Programs Center

This year, UNCG-IPC hosted 725 international students (cf. 916 in 2009-10). This number included 46 government sponsored degree-seeking students.

Both

5.1
5.3
5.4

Unit: International
Programs Center

UNCG-IPC welcomed 47 visiting international scholars on campus (cf. 46 last year) from 15 countries hosted by 22 departments. As a member of the Scholar at Risk program
we hosted one scholar on campus for the first semester of the academic year.

Both

5.1

Unit: International
Programs Center

The International Programs Center continues to negotiate study abroad agreements to permit students to study in different parts of the world. Our partner list stands at 138 (ca.
100 of these are active at this time as we did offer our Disney program this year). NB: As a member of ISEP and UNCEP, UNCG interacts regularly with even more
institutions on a variety of levels.

Both

Unit: International
Programs Center

The International Programs Center prepared and sent 371 students abroad. Of those, 201 studied at partner institutions on exchange in 29 countries (187 for a semester and 14
for a full year). The other 170 students went abroad for shorter periods on 16 faculty-led short term programs in 16 countries (3 new and 2 service-learning). IPC continues to
work closely with LIHC to increase student participation in study abroad. In fact, those numbers have increased significantly in terms of exchange: 92 in 2010/11 (cf.72 in
2009/10).We are very proud to report that the proportion of students of color studying abroad reflects that of UNCG‘s student population, an elusive goal for most
institutions.

Both

5.3

V-I

Unit: International
Programs Center

Through the International Programs Center two important study abroad/exchange initiatives included continuing the FIPSE/Atlantis funded Global Work with Immigrant Kids
(GWIK) project with Social Work that involves exchange of both faculty and students; and continuing the UG research program in Bristol, England (now funded through
NSF) offering students the chance to conduct research abroad.

Both

5.3

V-I

Unit: International
Programs Center

The generous support of alumni and friends of UNCG has provided endowment funds designated for the support of students in for them to avail themselves of the lifechanging opportunity to live and learn in a different culture. During summer, fall and spring, 237 students received travel grants totaling ca. $194,000 from these funds.
Additionally, IPC helped 13 study abroad students get $47,500 of outside scholarship money (e.g., Gilman, JASSO) to support study abroad. (IPC)

Both

5.3

V-I
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Unit: International
Programs Center

IPC facilitated ca. 132 internships for our international and US students.

Both

Unit: International
Programs Center

IPC staff provided cultural programming for both our domestic and international student populations through our International Students Association (ISA), Stateside student
group for returning study abroad students, and Global Leadership Program (GLP). Highlights included I-house events, International Education Week (IEW) activities and the
UNCG 29th Annual International Festival.

Unit: International
Programs Center

3.4
3.6

5.3

V-I

Both

5.3
5.4

V-I

With the support of Provost Perrin the International Programs Center was able to begin the ACE internationalization review, an 18-24 month process. Dean Jerry Pubantz
and Associate Provost Pynes are co-chairing the Internationalization Task Force appointed by Provost Perrin. The two sub-committees made great progress this year. A plan is
in place to distribute a draft report of the Task Force in early fall to the UNCG community for comment, with a late November deadline for submitting the report to you with
recommendations. In February, outside consultants will come to campus for guidance in implementing recommendations.

Both

5.3

V-I

Unit: International
Programs Center

This year the International Programs Center undertook several initiatives to raise our international profile. Among them were the following: applied for and received the
Fulbright Summer institute for this August (August 4-31, 2011); Chancellor Brady Selected to travel to Russia (February 25 – March 5) through the Department of State and
Institute of International Education (IIE); organized with IIE the Finnish Presidents Delegation to UNCG (March 31); Provost Perrin featured on Scholar at Risk (SAR) 10
year Anniversary Website for UNCG‘s involvement in SAR; UNCG was selected to be a member of ACE‘s Internationalization Laboratory.

Internal

5.1
5.3

Unit: Joint School of
Nanoscience and
Nanoengineering

The first semester of JSNN classes were conducted in Fall of 2010. There were 19 students in JSNN‘s first Nanoscience cohort (1 M.S., 18 Ph.D. students).
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AR-UPC

V-C

V-R

AR-RCA

V-C

AR-T

AR-UPC

R-F

R-F

Both

3.1

Approval for a Technical Concentration in the Professional M.S. in Nanoscience was obtained enabling a degree option for Ph.D. students who do not complete the program.

Internal

3.1

Unit: Joint School of
Nanoscience and
Nanoengineering

The M.S. in Nanoscience was certified by CGS as a Professional Science Master‘s (certified as PSM in Nanoscience).

Internal

3.1

Unit: Joint School of
Nanoscience and
Nanoengineering

The M.S. in Nanoengineering degree program was approved and is currently enrolling students for Fall 2011.

Both

3.1

V-C

Unit: Joint School of
Nanoscience and
Nanoengineering

The Ph.D. in Nanoengineering degree program Request to Plan was approved and the Request to Establish document was submitted. Review of the Request to Establish the
Ph.D. in Nanoengineering is expected by Fall 2011.

Both

3.1
3.2

V-C

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN faculty taught 20 courses and advised over 40 graduate students and over 20 undergraduate students.

Internal

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN faculty developed Evolutionary Biology for Engineers and Computer Scientists (COMP 690) and a distance learning course on ―ELEN 602 Semiconductor Theory and
Devices".

Internal

3.1

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

Six new Nanoscience courses were developed including NanoImaging (NAN 745), Nanotechniques (NAN 604) and Nanomedicine (NAN 640) and initiated its
Nanoengineering course catalog ahead of schedule.

Internal

3.1

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN began work on developing distance-learning nanoscience courses with the intent to develop a distance-learning version of the Professional M.S. in Nanoscience in the
next three years. The initiation of distance learning activities is intended to assist with JSNN‘s overall engagement strategy. The notes for NAN 601, NAN 602 and NAN 603
are now complete and JSNN will begin working with UNCG's DCL to make the class notes appropriate for internet delivery.

Internal

1.7
1.8

3.1

Unit: Joint School of
Nanoscience and
Nanoengineering

The JSNN facility construction is on-schedule with an expected completion date of December 2011. JSNN, working with Gateway, developed an Access & Use Agreement
with RFMD, and is currently developing partnerships with several high technology firms. Using this Agreement, Gateway and JSNN have worked to build a template for an
access agreement and a joint R&D agreement. We are nearing completion of the agreement with Advaero and are in partnership discussions with over 15 companies.

Both
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Internal

4.4

V-C

JSNN's four research focus areas (Nanobiology, Nanometrology, Nanomaterials and Nanobioelectronics) have produced over forty refereed papers, book chapters, etc., 18
external presentations and over 20 grant applications. Although many grant applications are still pending review, JSNN exceeded its $1 Million target for research funding in
its first year and expects to far exceed that number in 2011 - 2012.

Both

4.3
4.4

V-C

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN's research has also resulted in 11 invention disclosures/patent applications this year and plans to further increase its disclosure output next year.

Both

4.3
4.4

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN's work in Nanobioscience and Nanobioelectronics have received the most attention from the press because of JSNN‘s research on the development of a device to
diagnose traumatic brain injury. This development has received coverage from CBSSports.com and ESPN The Magazine. More importantly, this research is intended to be the
first in the line of a number of nanobioelectronic diagnostic devices that may also be used to test for cancer as well as genetic diseases. This research has attracted attention
from several corporate entities including Horiba and Banyan Biomarkers.

Both

4.3
4.4

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

In addition to the diagnostic chip technology, JSNN is engaged in several other nanomedicine activities including the development of technologies that would act as gentler
version of implantable defibrillators. These devices may also have applications in bridging damaged nerves in the peripheral nervous system. Like the diagnostic chip effort,
the research into devices for peripheral nerve damage is a joint program of NC A&T SU and UNCG. JSNN faculty are also involved in anti-HIV drug development and the
use of trimetaspheres as theranostic materials for glioblastoma. We are also evaluating fullerenes as an anti-aging drug.

Both

4.3
4.4

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

In the JSNN Nanocomposite research activity is attracting the most industrial interest because of the technological advantages associated with lighter, stronger materials for
the automotive, aircraft and energy sectors. Eight industrial partnerships are in development. There are two main research avenues. Dr. Kelkar has applied his nanocomposite
technology to advanced carbon fiber materials. This has resulted in a composite with significantly better characteristics than when made be conventional means. Dr. Kelkar's
second avenue of investigation involves the incorporation of electrospun glass fiber in composites. The electrospun material may have additional environmental, energy and
medical applications but its primary use appears to be enhancing material strength and reliability with the added property of bullet resistance.

Both

4.3
4.4

V-C

AR-RCA

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

Nanometrology is enabling for these research thrusts but has also shown great potential to generate partnerships as well as impressive results. JSNN's partnership with Carl
Zeiss SMT is in the process of expanding. JSNN and Carl Zeiss plan to work together in order to extend the abilities of Helium Ion Microscopy by developing a Secondary
Ion Mass Spectrometry capability as part of the system. Also, JSNN and Carl Zeiss are partnering on the development of techniques used to make some of the world's smallest
nanopores that can then be used in JSNN's genomic research.

Both

4.3
4.4

V-C

AR-RCA

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN received additional recurring money from the General Assembly in FY 2010-2011 and used it to create over 35 jobs. JSNN will continue its job creation efforts and hire
additional staff if the General Assembly continues to provide additional funding. An additional 30+ new jobs are expected to be created during FY 2011 - 2012. JSNN
continues to assist with other economic development activities and has been critical to the efforts to attract conferences to the Triad including the North Carolina
Nanotechnology Commercialization Conference held in April 2010 in Greensboro and two international conferences, the MANCEF COMS conference to be held in High
Point in September 2011 and Nanocon 2012 to be held at the JSNN facility.

Both

3.1

4.1
4.3
4.4

V-C

AR-RCA

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN‘s academic outreach included work with elementary, middle and high schools in Guilford County. The Rotary is working with JSNN to assist with science education in
elementary schools beginning with Jamestown schools during Spring semester. JSNN worked with five northern Guilford middle schools on their Student Spaceflight
Experiment Project and assisted students and teachers from the Mendenhall school with the construction of their winning experiment.

Both

3.1

4.3

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN had discussions with Guilford County high school science teachers to provide "nano-training" for interested teachers later this Spring semester. JSNN has initiated coop programs with GTCC and Forsyth Tech that employed five community college students during the Spring 2011 semester.

Both

3.1

4.3

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN participated in six events having a booth and/or hands-on activities targeting youth (a total of 4110 people attended the 6 events) (Nano Days at NC State, Raleigh,
Teen Tech Fair at Greensboro Public Library, Career Fair for Guilford County Schools, NC Science Festival at JSNN, First Lego League State Championships at NC A&T
SU, First Robotics State Championships at NC A&T SU).

Both

3.1

4.3

V-C

R-F

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN hosted smaller groups offering introductory presentations and tours to 103 youth and chaperoning parents/educators. JSNN faculty gave numerous lectures and other
educational assistance to various community groups such as developing and coordinating several STEM research related modules of NASA‘s interest for undergraduate
students at North Carolina A&T State University and helping to organize a STEM related workshop called SOARS in July 2010 for K-12 students at North Carolina A&T
State University.

Both

4.3

V-C

R-F
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Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN has also initiated collaborative relationships around the world. Dr. Joe Graves negotiated the first exchange memorandum of understanding between any Chinese
university and an HBCU in history. JSNN plans to sign an MOU with BVDU in Pune, India and is in the process of exchanging information with Kazan Federal University in
Russia.

Both

1.5
1.8

4.4

5.0

Unit: Joint School of
Nanoscience and
Nanoengineering

JSNN was honored for its collaborations by being named a Przirembel Prize Finalist. The prize was given at the Innoventure Southeast meeting to an organization that
demonstrates outstanding collaboration and substantial economic impact to its region.

Both

Unit: Lloyd
International Honors
College

Lloyd International Honors College has outstanding retention and graduation rates. Honors students persist and graduate on time more frequently than students in the
University as a whole, in learning communities, and high-ability students who are not LIHC members. The latest report from Institutional Research indicates that LIHC's
retention rate is 86%, its 4-year graduation rate is 55%, and its 6-year graduation rate is 85%.

Both

1.3
1.4
1.5

Unit: Lloyd
International Honors
College

The hallmark of LIHC‘s commitment to its international mission is the study abroad requirement for International Honors students. LIHC emphasizes study abroad in
admissions materials to insure that incoming students are aware of the requirement, have given thought to how it will fit into their planned course of study, and are largely
enthusiastic about the opportunity.
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To each LIHC student, whether in International or Disciplinary Honors, the College provides an Honors Travel Grant to subsidize his or her participation in the program. The
Honors Travel Grant was increased in 2008-2009 from $1000 to $1300, making an international experience more available to students who otherwise would not be able to
study abroad.
The number of students traveling abroad has increased manyfold since 2007. In 2010-2011 92 students studied overseas. One hundred students studying abroad annually at a
cost of $130,000 is the long-term goal of the College.

Unit: Lloyd
International Honors
College

After a great deal of preparation and coordination between the Honors College and UNCG‘s Office of Housing and Residence Life, North Spencer officially became the
Honors College Residence Hall in August 2010. The Hall houses almost 200 Honors students of all years and majors as well as a full-time Honors adviser and other Honors
staff.
The Honors Hall has a number of newly renovated spaces that serve a variety of purposes. The large parlor not only provides a place where students can gather to study and
visit, but also hosts lectures, film screenings, and performances. A touch-screen library portal makes UNCG‘s collections and reference services easily accessible, and the full
kitchen allows for everything from a bowl of popcorn for an informal event to formal catering for an alumni gathering. The College in 2010-2011 welcomed the UNCG Board
of Trustees to lunch, hosted the Chancellor‘s annual fireside chat with students, and entertained a lunch for students who had studied abroad and the donors who made their
experiences possible – all in the North Spencer Parlor! The global teleconferencing center allows for real-time international classes, including one in the spring semester that
was conducted between students here and their counterparts in Finland.
The classroom is kept busy with a full slate of Honors courses. In the basement, the Honors residence has a fully equipped Academic Technology Center, lounge area, kitchen,
collaboratory, small seminar room, and an office

Unit: Office of Planning In 2010-2011, the Office of Academic Assessment planned to administer standardized tests to gather evidence for General Education learning goal assessment. Because of
logistical issues and lack of assessment focus by the General Education Council, the tests were not administered. In 2011-2012, assessment will be addressed by a concrete
and Assessment
plan developed by faculty in a May 2011 general education workshop to address this assessment challenge. After a pilot test in fall 2011, in spring 2012 all faculty teaching
courses designated as supporting LG3 will be asked to use a UNCG-developed rubric. Additionally in 2011-2012, faculty will also develop plans to ensure consistent
gathering of evidence for all GEC learning goals over the course of the next 2 academic years.

Internal

Unit: Office of Planning Even though this year‘s reductions had to be applied more deeply to academic departments than in years past, there is no question that the budget cuts
and Assessment
to administrative and academic support services were also severe and will be felt by faculty and students alike. For example, the Office of Institutional

3.0

V-T

Both

V-T

Internal

V-T

AR-T

Research sustained a 24% cut to professional personnel and 72% cut to its operating budget. In response the staff must streamline its analytical efforts
and will be unable to respond a fully as in the past to ad hoc requests from Deans and Department Heads for surveys, data files, and analysis.

Unit: Office of Planning The Faculty Senate‘s Student Learning Enhancement Committee initiated an award last year to honor departments or individual faculty members who have demonstrated
excellence in academic program assessment leading to the enhanced student learning. The initial winners in the Sociology and ISOM departments will be joined this year by at
and Assessment
least one more Student Learning Enhancement Award winner, because the Office of Academic Assessment has continued to make awarding faculty for their exemplary efforts
to improve student learning a budget priority.
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Unit: Office of Planning For the last few years, the Office of Academic Assessment has tried various approaches to meet the General Administration mandate that UNCG participate in the Voluntary
System of Accountability in a way that also met internal needs for data to inform student learning and retention interventions. Although many faculty supported this effort and
and Assessment
allowed testing to take place in their classrooms and although adequate samples to meet VSA requirements were realized, the samples obtained have not been adequate for
meaningful analyses to be conducted. For this reason, in response to faculty concerns about using class time for testing, and because discretionary funds to provide students
for participation are not available, Deans Council recommended that all seniors be required to participate in standardized testing. This spring a pilot test of this requirement
will be conducted and in fall 2012 Faculty Senate will discuss whether to endorse the continuation of this approach to testing. The responses students provide to the ETS
Proficiency Profile test, the instrument used to meet VSA requirements, can be linked to other data collected by the Office of Institutional Research and in Banner. Faculty
interested in these data should contact the Office of Academic Assessment to discuss possible collaboration.

Internal

Unit: Office of Planning Last year, the Office of Planning and Assessment rolled out a new software program called ―Compliance Assist‖ to replace WEAVE. In addition to using Compliance Assist
for SACS Accreditation reporting and to track progress on academic program assessment plans, UNCG is using it to track progress on strategic planning. Last year the goal
and Assessment
was to have all divisions and units develop a strategic plan and enter it into Compliance Assist; this year the goal will be to have all offices and departments that have separate
budgets to do so. The Institutional Effectiveness Committee has been reconfigured to include the division and unit staff directly responsible for strategic planning in order to
facilitate this effort.

Internal

Unit: Office of Planning Now that the Academic Program Review process is about to begin at the unit level, I would like to take a moment to thank everyone who has been involved in the process thus
far and those who will be involved in the upcoming year. Please hold your applause until I have invited everyone to stand and be recognized. First, I want to thank the
and Assessment
members of the Academic Program Review Process Committee for developing a program review procedure in keeping with AAUP, legal, BOG, and SACS guidelines and
building on previous Faculty Senate work on P&T Guidelines while simultaneously serving as a conduit for instructions from me and the Chancellor and for often
contradictory concerns expressed by faculty, staff, and students. Will the members of the Academic Program Review Process please stand and remain standing? Next I would
like to thank the Office of Planning and Assessment staff, including those in IR and Academic Assessment. Most faculty involved in program review know that the
Institutional Research staff spent a significant amount of time producing, explaining, and repeatedly reproducing the centrally-provided program review data, but many do not
know that OPA staff are also maintaining the Academic Program Review website and have processed requests for program discontinuations and changes to CIP codes or that
the Office of Academic Assessment has repeatedly revised the rubrics in response to recommendations from the UNCG community. Will the staff members from the Offices of
Planning and Assessment, Institutional Research, and Academic Assessment who have been supporting the Academic Program Review process please stand and remain
standing? Last spring, past, current, and future chairs of the Faculty Senate consulted with me/the Provost on the program review process. Will these Faculty Senate leaders
stand and remain standing? This summer, two committees including faculty met to develop recommendations for revisions to the process. Will the members of the Data
Definitions and Data Efficiency Committees please stand and remain standing? This fall, unit program review committees will begin their work. Will the members of these
committees please stand and remain standing? Finally, later this fall, the University Program Review Committee, chaired by Professor Roy Schwartzman will begin its work.
Will the members of the University Program Review Committee please stand? As we move forward this year, please remember that all of those standing would prefer
circumstances were different and we did not have to go under program review. We have all done and will continue to do the best we can in difficult circumstances. Let‘s give
everyone standing a round of applause to let them know we appreciate the work they have done and will be doing.

Internal

Unit: School of
Education

After a national search, Dr. Karen K. Wixson, professor of education at the University of Michigan, was named dean of UNCG's School of Education effective January 1,
2011. Wixson served as dean of the School of Education at the University of Michigan from 1998-2005. Prior to receiving her doctorate in reading education at Syracuse
University, she worked as both a remedial reading specialist and a learning disabilities teacher. She has published widely in the areas of literacy curriculum, instruction, and
assessment, and has served on the Board of Directors of both the International Reading Association and National Reading Conference. She co-directed the federally funded
Michigan English Language Arts Framework standards project, and served as co-director and principal investigator of the U.S. Department of Education‘s Center for the
Improvement of Early Reading Achievement (CIERA). She has been a long-time consultant to the National Assessment of Educational Progress (NAEP) reading tests, and
recently served as a member of the extended work team for the Common Core State Standards in English-language Arts.
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During the first six months of Wixson's tenure as dean, she met with and surveyed faculty, staff, and students about how best to provide the supports needed to promote SOE
teaching, research, and service. As a result of this input, effective July 1, 2011, the leadership of the SOE consists of an Associate Dean for Research and Assessment, an
Associate Dean for Academic and Student Affairs, and a new Office of Student Services that integrates the advising and licensure functions of several previous offices. This
structure is expected to result in streamlined services, consistent practices, and increased satisfaction among faculty, staff, and students.

Unit: School of
Education

The new School of Education Building, the first ―green‖ building on campus, officially opened in May on Spring Garden Street next to the Bryan School of Business and
Economics. The $47 million structure meets LEED (Leadership in Energy and Environmental Design) standards. The sustainable design is expected to save an estimated 35
percent on energy costs. The building features 19 classrooms, two lecture halls, sign language laboratories, multimedia and technology labs, the Michel Family Teaching
Resource Center, and office space for outreach activities. Approximately $40,000 in private gifts has been raised to name spaces in the new facility.

Both

Page 21 of 283

R-FS

2010-11 TALKING POINTS
Division/Unit

Talking Point

Internal SA SA SA SA SA ValExternal 1 2 3 4 5 Inc
Both

Unit: School of
Education

(School of Education) Project ENRICH received a five-year, $6.9 million grant from the U.S. Department of Education as part of the American Recovery and Reinvestment
Act. The project is a partnership between UNCG and the Winston-Salem/Forsyth County Schools, a district that meets the federal definition of ―high-need.‖ In addition to
recruiting and training about 375 undergraduates who will become teachers in a variety of fields (elementary, middle and secondary teachers in math, science, English, social
studies, foreign languages, music, art, physical education and literacy), UNCG will prepare approximately 20 resident teachers per year. The residents will earn master's
degrees and get hands-on training while working with experienced teachers in math, science, special education and English for Speakers of Other Languages.

Both

1.0

Unit: School of
Education

(School of Education) The Piedmont Triad Leadership Academy (PTLA), received funding from the North Carolina State Board of Education for $6.17 million of federal
―Race to the Top‖ monies over three years. PTLA provides outstanding school principal preparation to future leaders of high-need schools. The program includes rigorous
summer coursework followed by a full-year, school-based leadership internship. In addition to UNCG, partners in the PTLA include Alamance Burlington School System,
Asheboro City Schools, Guilford County Schools, Winston-Salem/Forsyth County Schools and the Piedmont Triad Education Consortium.

Both

1.0

Unit: School of
Education

TESOL for ALL (Teaching English to Speakers of Other Languages = Academic Language and Literacy) is a 5-year, $1.4 million grant awarded to four faculty members in
the Department of Teacher Education (TED) and Higher Education (HED) in the School of Education at UNCG in 2007 by the U.S. Department of Education. During the past
four years, this National Professional Development (NPD) grant has allowed us to offer focused professional development (PD) about teaching English Language Learners
(ELLs) to over 150 inservice teachers in two districts with high populations of English learners in North Carolina. Further, over 50 faculty at UNCG also received TESOL
for ALL PD so that they are now positioned to include instruction about teaching English learners (ELs) to prospective teachers in their teacher education courses. To date,
over 45 undergraduates and 55 graduate students at UNCG have benefitted from TESOL for ALL PD by being prepared to become licensed ESL teachers in North Carolina.
In all, we estimate that TESOL for ALL PD has benefitted approximately 5,000 ELs in North Carolina public schools as a result of their teachers being well prepared to meet
their needs for better academic, language, and literacy achievement through TESOL for ALL professional development.

Both

1.0

3.0

Unit: School of
Education

Funded through NCQUEST, this partnership between UNCG‘s School of Education, College of Arts and Sciences, Asheboro City Schools, and Ramseur Elementary school
will design, deliver, and evaluate a 120 hour professional development program for elementary mathematics teachers on using learning trajectories as a means to understand
new state standards and in supporting shifts of instructional focus toward student thinking. The importance of this work lies in the intensive professional learning of teachers
to understand and implement the Common Core State Standards through a lens of focusing on student thinking. It will involve 30 teachers and approximately 600 students.

Both

Unit: School of
Education

U.S. World and News lists UNCG‘s counselor education program, housed in the School of Education, fourth among similar programs. Rankings data came from surveys of
administrators at more than 1,200 programs and some 13,000 academics and professionals, conducted during the fall of 2010 and early 2011.

Both

Unit: School of
Education

A federal grant of almost $900,000 will help the Department of Library and Information Studies recruit students who have worked with or are from underrepresented
communities. This grant is one of 39 awarded during this grant cycle by the Laura Bush 21st Century Librarian Program of the Institute of Museum and Library Services
(IMLS). IMLS received 110 applications requesting more than $68,242,619. The grant results from a team effort between Library and Information Studies and University
Libraries. The funds will be used to recruit and fund students into the Master of Library and Information Studies (MLIS) program. It also provides students with internship
opportunities at 10 participating academic libraries in North Carolina, pairs them with experienced librarians for mentoring and offers them cultural enrichment activities
during the two-year MLIS program.

Both

Unit: School of Health
& Human Performance

IDEALL CSD. This academic year, the Department of Communication, Sciences & Disorders received approval from the University Graduate Curriculum Committee to
proceed with the development of the Inter-Institutional Doctoral Education Arrangement for Learning and Leadership in Communication Sciences and Disorders (IDEALL
CSD). The IDEALL CSD initiative is an innovative and timely response to the national shortage of Ph.D.-trained personnel in the field of Communication Sciences and
Disorders. The educational objective of IDEALL CSD is to prepare scholars, teachers, and professional leaders. UNCG currently offers the Ph.D. in CSD and IDEALL CSD
will be an expansion of that existing program with Western Carolina University (WCU). IDEALL CSD will combine the human and capital strengths of both institutions in
providing flexible integrative courses of study in part-time and full-time schedules and innovative instructional models applied to both campus-based and distance learning.
Additionally, IDEALL CSD will provide access to advanced graduate degree study in heretofore underserved regions of North Carolina.

Both

1.5
1.8

3.1
3.2

Unit: School of Health
& Human Performance

Center faculty received funding from the Z. Smith Reynolds foundation to develop an educational program to increase the positive role that high school coaches can have in
reducing sexual violence. Our partners for this study included the NC High School Athletic Association and the NC Coalition Against Sexual Assault. Drs. (Donna Duffy (PI)
and Paige Smith (Co-PI) are also collaborating with other faculty at UNCG and Greensboro College on this 2- year study to develop and pilot this novel program that has
potential for national dissemination.

External

project was approved by the Guilford County School District and the UNCG Board of Trustees to begin in Fall 2011. Fifty high school freshman will make
up the first
Unit: School of Health This
Building. The Middle College will be health and human sciences themed, enabling
students to explore
& Human Performance class, housed primarily in the Health and Human Performance
careers in health and human sciences areas through a work-study program. The program targets ‗at risk‘ students who may be disengaged in their home schools or who may
struggle to adapt in traditional
high school settings. Qualified students will complete up to two years of
college coursework during their high school program.

Both
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10 faculty received a total of $1,984,462.28 in funding for fiscal year 2010-2011. This was a 32% increase in funding over 2009-10.
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Unit: School of Human HES faculty received $ 7.6 million dollars in external funding for research from federal, state and local sources in 2010-11. Faculty submitted 57 grant proposals to federal,
Environmental Sciences state and private sources. The HES faculty published a record of over 160 articles, chapters and books in 2010-11.

External

Unit: School of Human The Department of Interior Architecture completed several significant community engagement projects including ―My Sister Susan‘s House‖, a design and build project which
Environmental Sciences will house teen moms and their children in cooperation with the City of Greensboro, YWCA, and Youth Focus and the redesign of the Salvation Army retail store in
Greensboro. The Department of Social Work received national recognition for the Congregational Social Work Education Initiative which pairs nurses and social work
students who provide health and social services to area churches. Both the Departments of Human Development and Family Studies and the Nutrition excelled in external
funding awards, doctoral education and research.

External

Unit: School of Human Student credit hour production and enrollment increased from 2009-10. The HES Advising Center provided student workshops and mentoring to maintain high student
Environmental Sciences retention and student satisfaction.

Internal

1.3

V-R

Unit: School of Human The Department of Human Development and Family Studies M.Ed. Birth-Kindergarten ISED program was successfully implemented on-line and the B-K teacher licensure
Environmental Sciences program was implemented as an on-line program.

External

1.7

V-R

Unit: School of Human Dr. Nancy Nelson Hodges, Department of Consumer, Apparel and Retail Studies received the UNC Teaching Excellence Award.
Environmental Sciences

External

Unit: School of Human Over 200 HES students received HES foundation scholarships and a record number of students graduated in 2010-11.
Environmental Sciences

External

Unit: School of Human Over 500 HES students completed internships, clinicals, service learning and community volunteer placements in 2010-11.
Environmental Sciences

External

Unit: School of Music,
Theatre and Dance

Beth Leavel (MFA Acting 1980) was nominated for a 2011 Tony Award as Best Actress in a Musical for her performance in the Broadway musical, Baby, It‘s You.

Both

Unit: School of Music,
Theatre and Dance

Musicopolis, Greg Carroll‘s (Music Studies) online music appreciation course, was the first winner of a University Award for Excellence in Online Education. The course also
won an Honorable Mention from the International E-Learning Awards.

Both

Unit: School of Music,
Theatre and Dance

Ann Dils (Dance and Director of Women‘s/Gender Studies) coordinated The Art of Public Memory Conference, which drew more than 100 participants from around the
country and included presentations by numerous faculty from all three areas of the School of Music, Theatre and Dance.

Unit: School of Music,
Theatre and Dance
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Both

4.4

AR-RCA

Deborah Bell (Theatre) published Masks and Their Craft: An Illustrated Worldwide Study (McFarland, 2010), the culmination of nearly twenty years research on the work of
international mask-makers.

Both

4.2
4.4

AR-RCA

Unit: School of Music,
Theatre and Dance

John Locke (Music Performance) led the UNCG Wind Ensemble in a concert for the American Bandmasters Association in Norfolk, VA.

Both

4.2
4.4

Unit: School of Music,
Theatre and Dance

Stephanie Leathers (MFA Candidate Dance) had her work Adaptation selected for inclusion in the Gala Performance at the American College Dance Festival conference, held
at Elon University.

Both

3.1
3.2

4.0

AR-RCA

Unit: School of Music,
Theatre and Dance

Irna Priore and Elizabeth Keathley (Music Studies) organized and led a symposium and concert on the topic Luigi Nono, the Italian Serialists, and Musical Modernism. The
program included lectures by scholars Bruce Durazzi (Washington University), Jeannie Ma. Guerrero (Eastman School of Music), Christoph Neidhöfer (McGill University,
Severine Neff (UNC-CH), and Marianne Kielian-Gilbert (Indiana University-Bloomington) as well as a lecture-recital by pianist Stefan Litwin (UNC-CH), and a concert
featuring vocalist Stacey Mastrian, and several UNCG faculty.

Both

3.1

4.4

AR-RCA
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Unit: School of Music,
Theatre and Dance

The SMTD conducted a successful search for a new Department Head of Dance, to replace Jan Van Dyke who will enter phased retirement. Janet Lilly, University of
Wisconsin-Milwaukee, was chosen for the post from among three finalists.

Both

4.2

Unit: School of Music,
Theatre and Dance

Aaron Allen (Music Studies) was awarded a Paul Mellon Post-Doctoral Rome Prize Fellowship for AY 2011-12. He will spend 11 months in the Italian capital conducting
research for his upcoming book, ―Fidelio in Italy: Reception, Historiography, and Crisis in Nineteenth-Century Opera,‖ Allen is one of three scholars awarded a Rome Prize in
the Modern Italian Studies category.

Both

4.4

Unit: School of Music,
Theatre and Dance

Boja Kragulj (DMA Candidate Music Performance) was awarded a Fulbright U.S. Student Program scholarship to Turkey, where she will spend the year in Istanbul focused
on research and performance of Turkish clarinet.

Both

Unit: School of Music,
Theatre and Dance

Jan Van Dyke (Dance) was awarded the Betty Cone Medal of Arts by the Greensboro United Arts Council in recognition of her significant contributions to the community and
the profession.

Both

Unit: School of Music,
Theatre and Dance

Xin Gao (DMA Candidate Music Performance), student of Dr. Steven Stusek, won first place in the Music Teachers National Association national competition in the area of
woodwind performance (saxophone).

Both

Unit: School of Music,
Theatre and Dance

James Fisher (Theatre) published two books in 2010-11: The Historical Dictionary of Contemporary American Theater; 1930-2010 (two volumes; Scarecrow Press, 2011)
and Kushner in an Hour (Smith & Kraus, 2011), and edited a third, "To Have or Have Not": Essays on Commerce and Capital in Modernist Theatre (McFarland, 2011).

Both

4.4

Unit: School of Music,
Theatre and Dance

Marjorie Bagley (Music Performance) performed as concertmaster and soloist with the Berkshire Bach Society in the annual New Year‘s Celebration on Dec. 31/Jan 1 (other
soloists included Joseph Silverstien, Ani Kavafian, and Eugene Drucker from the Emerson Quartet).

Both

4.2

Unit: School of Music,
Theatre and Dance

Denise Gabriel (Theatre) collaborated with School of Nursing Professors Mona Shattell and Lillie Granger on a Nursing Care of Individuals with Psychosocial Problems
curriculum. Professor Gabriel worked with the students in the program on improvisational role-playing and sensory exercises to help students nurses connect with patients
suffering mental illnesses or dealing with the stresses of facing difficult diagnoses.

Both

Unit: School of Music,
Theatre and Dance

Margaret Carpenter (BM Candidate Music Performance) was named a Gates Cambridge Scholar and will spend the coming year studying choral music at Cambridge
University in Great Britain, pursuing a master of music degree in choral studies.

Both

1.5

Unit: School of Nursing Continuing full accreditation for 8 years by the National League for Nursing Accrediting Commission for baccalaureate and master's degree nursing programs.

Both

1.0

Unit: School of Nursing Dean Pearcey elect President of the SREB Council on Collegiate Education for Nursing for a two year term.

Both

Unit: School of Nursing Nurse Anesthesia concentration (affiliated with Wake Forest Baptist Health) ranked 7th in the nation by the US News and World Report

Both

1.0

2.0

Unit: School of Nursing Adult/Gerontological Nurse Practitioner concentration ranked 10th in the nation by the US News and World Report

Both

1.0

2.0

Unit: School of Nursing NIH funded Center for Health of Vulnerable Populations

Both

Unit: Undergraduate
Studies

Critical to the sustainment of a creative and stimulating learner-centered community, Undergraduate Studies offers complementary colleague development and support to
sustain high impact undergraduate pedagogy and developmental advising, implement innovative technological practices, and explore meaningful intersections between
scholarship and interdisciplinary learning. Undergraduate Studies sponsored the "UNCG Mini-Institute on General Education," held on December 8 and 9, 2010. Over 100
campus leaders attended, including the Provost, Deans Council, and Department Heads. The Institute was the first-ever delivered by the American Association of Colleges
and Universities (AAC&U) outside their acclaimed summer General Education Institute. Sessions focused on (a) embracing high impact pedagogies and innovative course
design; (b) integrating general education learning goals throughout the undergraduate curriculum; (c) promoting the inclusional imperative of general education among
students and faculty; and (d) assessing general education. The Institute provided a forum for campus leaders and key stakeholders to articulate common understandings and
expectations regarding the intentionality and coherence of a comprehensive liberal education program.

Both
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Unit: Undergraduate
Studies

Complementing the excellent work of UNCG faculty and staff, Undergraduate Studies commits to an inclusive, responsible, and transparent learning environment of high
creative energy, impactful academic support and great personal expectations, along with unwavering mutual respect for all to develop into life-long learners. Our nationally
and internationally recognized departments strive to provide impactful comprehensive academic support and expansive services for undergraduate learners. For the 2010-2011
academic year, the Student Success Center‘s Learning Assistance Center (LAC) Tutoring Program was recognized by the National Association for Developmental Education
(NADE) as one of only 31 NADE-Certified Programs in the United States. The NADE Certification process requires applicants to demonstrate application of theory, use of
quality practices as defined by professional research and literature of the field, and analysis of baseline and comparative evaluation data to demonstrate the use of continuous
and systematic assessment and evaluation. Applicants validate their use of theory by providing required information on their theoretical framework(s), and demonstrate their
use of quality practices by submitting a summary of a self-study using the appropriate section of the NADE Self-Evaluation Guides. Also, applicants demonstrate their use of
continuous assessment to improve services and student learning by collecting, analyzing, and discussing at least two years of baseline data and at least two years of
comparative data to confirm that the program component is constantly improving and evolving to meet its mission and goals. As a result, the NADE Certification has earned
the LAC national recognition and demonstrates the exceptional nature of the program.

Both

1.0

Unit: Undergraduate
Studies

Critical to the sustainment of a creative and stimulating learner-centered community, Undergraduate Studies offers complementary colleague development and support to
sustain high impact undergraduate pedagogy and developmental advising, implement innovative technological practices, and explore meaningful intersections between
scholarship and interdisciplinary learning. In May 2011, Undergraduate Studies hosted the inaugural Undergraduate Studies Instructor Institute for 60 faculty and staff to
explore new pedagogical practices and collaborative partnerships with one another as part of the Foundations for Learning (FFL) and UNCG Learning Communities program
initiatives. Under the guidance of the Institute's guest faculty, Dr. Joe Cuseo and Dr. Jillian Kinzie, who are both nationally re-knowned for their scholarly work with the
collegiate experience, Institute faculty and staff from various academic backgrounds focused on creating integrated learning experiences across disciplines, finding new ways to
incorporate academic skill development within academic course content, and learning about a variety of high impact pedagogical practices that promote student learning and
success inside the classroom. The Institute also highlighted the critically important roles that academic faculty and student affairs practitioners both play in fostering a learnercentered for undergraduate success at UNCG.

Both

1.0

Unit: Undergraduate
Studies

The fall of 2011 will debut with six new learning communities, which include Sustainable Entrepreneurship Living-Learning Community, Pre-Health Exploratory Studies
Living-Learning Community, Summer Launch Living-Learning Community, Rites of Passage Learning Community (non-residential), Exploratory Studies Pilot Learning
Community (non-residential), and UNCG Teach Learning Community (non-residential). Also, the Office of Learning Communities will be increasing the first year student
enrollment capacity of the Learning Community program from 10% (250 students) to 26% (645 students). This includes the capacity to enroll 395 first year students in new
Learning Community programs and 250 students in the three existing Residential College programs. Additionally, with the creation of the Sustainable Entrepreneurship
Living-Learning Community, the Rites of Passage Learning Community and the expansion of Ashby Residential College, the Office of Learning Communities will be able to
increase the learning community student enrollment capacity of upper class students (sophomores, juniors and seniors) to 67 students.

Both

1.0

2.0

3.0

Unit: Undergraduate
Studies

Through the focus of integrative and collaborative learning, Undergraduate Studies combines efforts with UNCG faculty and staff to provide rich, holistic and transformational
learning experiences emphasizing collaborative inquiry, integrative thinking and competent communication for the 21st century learner. A key component to this process is
Undergraduate Studies leadership in facilitating the creation and implementation of Living-Learning and Learning Communities across campus. Premiering in fall 2011, the
Exploratory Studies: Pre-Health Living-Learning Community provides 100 new first-year students the opportunity to learn more about the academic majors and career paths
for a wide range of health and human services fields. Under the guidance and support from a team of UNCG faculty, staff, and peers, program scholars will live together in
Reynolds Residence Hall, participate in a variety of co-curricular activities related to academic exploration and major selection, and also take two classes together. The courses
selected for this LLC include FFL 101 and HEA 201 (fall) and CED 210 and HDF 211 (spring). Program Goals for Exploratory Studies are: (1) To facilitate students‘
awareness of the academic majors and disciplines offered at UNCG that are associated with health and human services (2) To connect students to key campus resources and
services related to curricular and co-curricular learning (3) To help students understand the interdisciplinary connections between different courses, majors, and co-curricular
activities at UNCG (4) To enroll students in an academic major that aligns with their individual values, interests, and strengths.

Both

1.0

2.0

3.0
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Guided by our mission, values, and vision, Undergraduate Studies pledges to function organically, constantly seeking and manifesting realignments and new approaches in
order to most ably respond to evolving responsibilities, opportunities and necessities. As such, Undergraduate Studies has strategically positioned itself to respond to
UNCG‘s rapidly growing and highly diverse student population through the creation of four new offices - Undergraduate Student Excellence, Office of Transfer and Adult
Student Academic Success, Students First Office, and Office of Learning Communities.
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Undergraduate Student Excellence (USE) was created in the fall of 2010 to coordinate programmatic initiatives that empower students—freshmen through seniors—to achieve
their greatest academic potential as engaged members of the UNCG community. In collaboration with partners across campus, USE creates unique programs of academic
enhancement and engagement for various stages of the undergraduate experience, including first-year students, along with tailored approaches for sophomores, juniors, and
seniors; students at risk of not achieving potential; and those returning to the University after academic difficulty. USE provides the individual opportunity, access, and
support necessary for collegiate success.
The Office of Transfer and Adult Student Academic Success was established in 2011 to foster collaborative learning and personal development and growth for the 36% of
transfer students and adult learners at UNCG. The Office strives to be a leader in the UNC system, providing learner-centered experiences for students who enter the
University as transfer students or adult learners. The Office serves three core purposes: 1) Providing academic coaching, support, and advocacy for transfer and adult students;
2) Developing partnerships with community colleges in and around the Piedmont Triad, advancing academic success for community college students before they arrive on
campus; and 3) Promoting and supporting students participating in UNCG in 3, an accelerated degree completion program for motivated students who know their career
destination.
Undergraduate Studies created the ―Students First‖ Office, which will open in the summer of 2011 to serve as a drop-in and referral office for students, faculty, and staff
needing information and assistance regarding various campus academic support services and policies available to undergraduate students. Additionally, the Office advises
visiting students, approves course overloads and Curriculum II Options, assists students with the Satisfactory Academic Progress (SAP) policy and requirements, and works
with the Advising Council and others to promote developmental advising.
Finally, the Office of Learning Communities was established in 2011 to foster and support learning community programs and partnerships throughout the University. The
office coordinates day-to-day logistics and provides administrative oversight and support for UNCG‘s Learning Communities and Residential College programs, works across
campus to develop new learning community opportunities, and researches and promotes best practices for ongoing quality enhancement. The program is coordinated with a
high level of collaboration among academic and student affairs units – with the main goal of providing UNCG students with a rich, holistic and integrated learning experience.

Unit: University
Libraries

The University Libraries completed the design and implementation of our Mobile Web Site. The mobile web site is the only device-enabled web presence on the UNCG
campus, and it is already one of the campus‘ top 50 destinations.

External

3.6

Unit: University
Libraries

The University Libraries digitized seven major collections (Schiffman/Wellesz, University Yearbook Collections, Greensboro Patriot newspaper, Greensboro City Directories,
The Carolinian, State Normal Magazine/Coraddi, Alumnae News/Alumni News). Significant progress toward an overall University History Portal has been made.

External

3.6

Unit: University
Libraries

The renovation, designed by Lambert Architecture and Interiors and implemented by Shelco Construction, will be complete the summer of 2011. This will allow Special
Collections and University Archives to expand into the third floor of Jackson Library as well as provide better use of space for the department on the second floor. This
renovation was needed because of the huge growth in manuscripts and archives over the years.

Both

3.1

Unit: University
Libraries

The University Libraries expanded outreach with the Living Learning Communities initiative as library liaisons were appointed to all LLCs. Collaboration with the Warren
Ashby Residential College, Lloyd International Honors College, Grogan and Reynold‘s First-Year Experience was enhanced.

External

Unit: University
Libraries

Instructional and entertainment DVDs (9,945) and VHS tapes (5,653) were transferred to the University Libraries from the University Teaching and Learning Center. These
materials were processed and access policies were created as the Libraries have now taken on the responsibility for collecting, maintaining and servicing media for the
curriculum.

Both

3.1

Unit: University
Libraries

The University Libraries adopted the LibGuides system in the summer of 2010 and all research guides were revised consisting of over 70 subject guides incorporating
hundreds of web pages of student oriented subject specific research assistance. Additional topical and multipurpose guides were also developed, including guides on bullying,
copyright, citations, EndNote citation management and others. As of May 2011, there have been 320,652 hits on LibGuides.

Both

3.1

Unit: University
Libraries

The University Libraries expanded our technology lending program to include iPads, camcorders, voice recorders and graphing calculators.

External

3.1

Unit: University
Libraries

(University Libraries) Initiative to Honor Recent Faculty Publications

Unit: University
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Unit: University
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V-C
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The University Libraries collaborated with the Wake Forest University Libraries to provide the second Conference for Entrepreneurial Librarians in March 2011, which drew
an international audience of over 100 librarians and included acclaimed keynote speakers.

External

4.2

V-C

V-R

A successful collaboration between the Writing Center and the University Libraries took place in the fall and spring semesters to offer late night assistance to students during
exam periods.

Both
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Unit: University
Libraries

The University Libraries processed materials from the Chemistry Reading Room in order to repurpose that space in the Sullivan Sciences Building to allow more room for
faculty offices.

Both

3.6

V-S

V-R

Unit: University
Libraries

The University Libraries finalized procedures on the best way to easily place records in our online catalog for e-books, streaming media, streaming audio and online scores.
Over 19,500 e-books, 3,300 e-journals, 4,800 streaming audio, 8,545 streaming video and 1,696 online music scores were made available to students and faculty.

Both

3.6

V-S

V-R

Unit: University
Libraries

The University Libraries' Institutional Repository, NC DOCKS, continued to grow with over 200 faculty members having contributed over 3,000 works. In addition, we
began offering support for faculty publication of online journals through the use of Open Journal Systems.

Both

V-S

V-R

Unit: University
Libraries

The University Libraries became members of BioMed, the Coalition for Networked Information, The Scholarly Publishing and Academic Resources Coalition (SPARC) and
the OCLC Research Library Partnership, demonstrating our commitment to support the open access movement in the library field and faculty research at UNCG.

Both

Unit: University
Libraries

The University Libraries hosted international library visitors from the Free International University of Chisinau, Republic of Moldova, the Shanghai University of Finance and
Economics and Tongji University in Shanghai. These librarians met with the library faculty and staff, had library tours, gave presentations on their research projects and
learned about the way we operate as a university library in the United States.

Both

Unit: University
Libraries

The University Libraries once again presented a successful storyteller (Tim Tingle) in collaboration with the School of Education. Other speakers such as Lee Smith and Hal
Crowther highlighted our annual Friends of the UNCG Libraries annual dinner. We were also very fortunate to have hosted Peter Yarrow, Randall Kenan, Brent Friedlander
and Tom Magnuson, among others.

External

4.2

V-C

V-R

Unit: University
Libraries

The University Libraries established a category of giving titled the Jackson Society. This academic year we received thirty memberships in this category of giving, including
our first student donor in this category. We also received two large bequests, both from anonymous donors, totaling over $900,000.

External

4.2

V-C

V-R

Unit: Weatherspoon Art The Weatherspoon launched the celebration of its 70th anniversary year (2011) in Fall, 2010 with the exhibition, "Inquiring Eyes: Greensboro Collects Art," which celebrated
the strong relationship that the museum enjoys with the community. The community has been primarily responsible for WAM's permanent collection through gifts of funds and
Museum
artworks; the museum in turn has educated people about modern and contemporary art and inspired many individuals to build personal collections.
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The Weatherspoon Art Museum Association sponsored a highly successful anniversary party that was not only sold-out but also raised nearly $75,000 for the museum, some
of which will be used to acquire a work in honor of the anniversary.

3.1

The Museum had hoped to seek funding to support a minority fellowship (one unfunded proposal for such was submitted as part of the Students First Campaign). A closer
relationship needs to be developed first with several national foundations and more lead time is required to apply for federal funding for this effort.

Unit: Weatherspoon Art In August 2010, the Weatherspoon launched a new website, created by the local firm Mad Monk Interactive, to great success. Mad Monk and the site very recently received an
Award for Excellence at the 17th Annual Communicator Award conference, an international competition with more than 9,000 entries. The website is very interactive, easily
Museum
navigated, and loaded with content on all of the museum's offerings, present, past, and future. It has facilitated online memberships and other forms of giving and a special
Two mini-site are also operative: one specifically for the 70th anniversary and one for our museum shop.
Social media such as Facebook and a blog have further increased engagement with a wide variety of users, and we will be adding Twitter soon. We have 1,300 Facebook
friends, and more than 400 people open our weekly e-blasts, which keep members and others updated on news items and coming events.
Tracking the number and origin of hits is helping us internally to track our most successful efforts within the social media arena, as well as our most popular offerings. Our
largest online age groups are 25-34 and 35-44; people have visited from more than 18 countries and speak more than 19 different languages. Visits have increased in this year
by 41.5%, with 37% more unique visits, and 30% more people are posting on our Facebook page.
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4.2

R-AAS

AR-RCA

Since the beginning of 2011, the Weatherspoon has marked a number of achievements. It rolled out a special anniversary logo in January 2011; secured private and corporate
support for increased marketing across media (print, radio, TV, and billboards); presented the exhibition, "Weatherspoon Art Museum: 70 Years of Collecting, featuring 100
highlights from the collection and premiered a 231-page publication of the same name--the first substantial, scholarly book on the collection. Throughout the year, the
museum's schedule is highlighting various aspects of its collection in exhibitions ranging from the Dorothy and Herbert Vogel Collection, Master Drawings, Indian and
Persian Miniatures, Matisse, and Race and Representation in American Art.

year, various Weatherspoon Art Museum staff members worked closely with and enjoyed the support of of a graduate assistant and six interns
Unit: Weatherspoon Art During the 2010-11 academic
who assisted in the areas of exhibition
development, collections management, education, and administration. WAM's assistantship and internship programs have proven
Museum
beneficial to students, a number of whom have entered into careers in the museum and visual arts arenas.
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(to date, Historic Forms Meet Contemporary Ideas
Unit: Weatherspoon Art Through the Weatherspoon Art Museum's new website, education staff have begun to upload lesson plans for educators
and Materials and Meaning); they will continue to do so as time permits. The education department also offers regular teacher workshops for which participants can gain
Museum
credit. These have become very popular and are generally filled to capacity. Two new programs were initiated this year, specifically for elementary and secondary schools:
AWE (Art and Writing Experience) and TAG (Teen Art Guides).

Internal

Unit: Weatherspoon Art The Weatherspoon Art Museum has used its 70th anniversary as a touchstone for increased community engagement through special exhibitions, the publication on our
collection, and increased marketing and promotional efforts. In addition, a committee of former members of the Weatherspoon Guild compiled information for a 90-foot long
Museum
timeline which was then designed by two students and two faculty members of the Art Department's Digital Design program. This has been extremely popular and three
noontime programs engaged museum supporters in talks about different "eras" in its history.

External
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The Weatherspoon Association membership committee instituted a new event in November; Members + Friends, which resulted in 38 new memberships. The committee also
has a membership recruiting table at most of our programs. As a result of their efforts, and improved tracking within our administrative offices, the Association added 119 new
members--a 25% increase--in the 2010-11 fiscal year. Membership funds are thus becoming a more important source of revenue for the Association and museum.

Unit: Weatherspoon Art The Weatherspoon Art Museum built upon its existing relationships with other departments and units on campus and engaged with new collaborators. These include the
departments of Art, Interior Architecture, English (Creative Writing), Kinesiology, Asian Studies, Women and Gender Studies, African American Studies, Music (New
Museum
Music), CARS, and others.

Both
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V-C
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WAM staff regularly distribute its annual exhibition calendar to departments across campus and individually target departments that may have a special interest in a particular
exhibition or program. The museum's exhibitions and programs are most widely used by the Department of Art, and WAM hosts the annual MFA graduate thesis exhibition
and biennial faculty exhibition. Staff serve on review panels and thesis committees, and work directly with graduate students and interns, primarily from Art and
This year, several staff members were involved with the MERGE program and the museum will host several MERGE events in the upcoming year, as well as programs by
the Atlantic World Research Center; DCL; Music, Theater and Dance; and other campus departments and organizations. This year, a new program was established with the
department of Kinesiology, and the All-Campus Read this year is focusing on visual literacy and looking at art.

Unit: Weatherspoon Art The Weatherspoon upholds the principles of diversity and inclusion as much as possible. We regularly include artists of diverse ethnic, racial, and sexuality categories in its
exhibition program: included last year were "Big Shots: Andy Warhol Polaroids," "Stacy Lynn Waddell: Evidence of Things Unseen," and, currently, "Persian and Indian
Museum
Miniatures" and "Japanese Actor Prints," both from the permanent collection. In addition, group exhibitions such as "Art on Paper 2010" included a wide array of artists from
across the country and internationally. Upcoming in the fall will be another exhibition from the collection, "Race and Representation in American Art."

Both

The museum has long been active in promoting diverse points of view and in presenting artwork that often challenges presumed ideas about, for example, race or sexual
identity. WAM collaborates with departments and units on campus that have a particular interest in these issues, and reaches out to targeted audiences in the community.
Funding from the United Arts Council supported a week-long residency by Stacy Lynn Waddell at the Peeler School, a project that was highly successful and well publicized.
The museum currently has one employee of color; we always seek diverse candidates for any available positions but, particularly in the museum profession, people of color
remain a notable minority. Two individuals of color serve on the Weatherspoon Association board and each year, in nominations, we seek to expand that representation. This
remains an area for improvement.
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Division: Academic
Affairs

Division: Athletics

Division: Business
Affairs

Our 2010-2011 goal to begin phase 1 design and construction and land acquisition for the new neighborhood was reached.
Through the efforts of our property acquisition team, and working with the Glenwood Neighborhood, we have obtained
100% of the land necessary for phase 1.

N/A

Division: Business
Affairs

Another 2010-2011 goal was to negotiate the rates with federal government regarding facilities and administrative (F&A),
fringe and D-2 cost accounting policies. Through negotiation with the Department of Health & Human Services, we were
able to increase the organized research F&A rate from 39.5 to 43.5 through 2013. The Other Sponsored Activities were
increased from 43.0 to 43.7 through 2013.

N/A

In Spring 2011, the Office of the Chancellor made ITS aware of strong student interest in mobile device (“smartphone”) access to the
SPG03: Support for
Division: Information Blackboard
Blackboard Learning System. ITS worked with the Student Government Association and faculty/staff technology committees to organize Client Technology
Mobile Learn
Technology Services
Purchase Decision a pilot of the Blackboard Mobile Learn system. At the conclusion of the pilot, ITS administered a survey to pilot participants and decided Priorities (Clientto purchase Mobile Learn based on positive student response. Survey results considered in decision-making included:
Prioritized Projects)
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement rated on
5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.,In Spring 2011, the Office
of the Chancellor made ITS aware of strong student interest in mobile device (“smartphone”) access to the Blackboard Learning System.
ITS worked with the Student Government Association and faculty/staff technology committees to organize a pilot of the Blackboard
Mobile Learn system. At the conclusion of the pilot, ITS administered a survey to pilot participants and decided to purchase Mobile Learn
based on positive student response. Survey results considered in decision-making included:
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement rated on
5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.
In Spring 2011, the Office of the Chancellor made ITS aware of strong student interest in mobile device (&ldquo;smartphone&rdquo;)
access to the Blackboard Learning System.&nbsp; ITS worked with the Student Government Association and faculty/staff technology
committees to organize a pilot of the Blackboard Mobile Learn system.&nbsp; At the conclusion of the pilot, ITS administered a survey to
pilot participants and decided to purchase Mobile Learn based on positive student response.&nbsp; Survey results considered in decisionmaking included:
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally &nbsp;Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement
rated on 5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.">

‐
Through the campus wide ITS Project
Prioritization process, ITS will support client
efforts to fulfill the University's mission and
operational needs by dedicating resources to
complete technology projects identified by:
• the University Executive Staff and the
Administrative Systems Committee for
Institutional Project Priorities
• the Administrative Systems Users Group for
Cross-Divisional Project Priorities
• established Divisional project prioritization
processes for Academic Affairs (including
ORED), Business Affairs, ITS, Intercollegiate
Athletics, Student Affairs, and University
Advancement)
[Note1: In 10-11, the Administrative Systems
Committee Priority list was separate from the
Institutional list. For 11-12 and beyond, these
priorities are represented by a single list.]
[Note2: For this Strategic Goal, direct links to
University strategic areas, goals, and areas of
responsibility reflect connections made through
Institutional and ITS projects only. Other
Divisional projects may be linked to specific
University values, provision of resources,
strategic areas, goals, and areas of responsibility
through each Division's strategic plan.]
[Note 3: Cross-divisional priorities include
client-approved scheduling of upgrades for
campus-wide administrative technology
systems.]
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In Spring 2011, the Office of the Chancellor made ITS aware of strong student interest in mobile device (“smartphone”) access to the
SPG08: ITS Support of Given that adequate technology resources
Division: Information Blackboard
Blackboard Learning System. ITS worked with the Student Government Association and faculty/staff technology committees to organize Access to Education and are a fundamental tool for access to
Mobile Learn
Technology Services
Purchase Decision a pilot of the Blackboard Mobile Learn system. At the conclusion of the pilot, ITS administered a survey to pilot participants and decided Student Success
education and student success, ITS will
to purchase Mobile Learn based on positive student response. Survey results considered in decision-making included:
seek ways to promote adequate technology
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
services for students.
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(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement rated on
5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.,In Spring 2011, the Office
of the Chancellor made ITS aware of strong student interest in mobile device (“smartphone”) access to the Blackboard Learning System.
ITS worked with the Student Government Association and faculty/staff technology committees to organize a pilot of the Blackboard
Mobile Learn system. At the conclusion of the pilot, ITS administered a survey to pilot participants and decided to purchase Mobile Learn
based on positive student response. Survey results considered in decision-making included:
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement rated on
5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.
In Spring 2011, the Office of the Chancellor made ITS aware of strong student interest in mobile device (&ldquo;smartphone&rdquo;)
access to the Blackboard Learning System.&nbsp; ITS worked with the Student Government Association and faculty/staff technology
committees to organize a pilot of the Blackboard Mobile Learn system.&nbsp; At the conclusion of the pilot, ITS administered a survey to
pilot participants and decided to purchase Mobile Learn based on positive student response.&nbsp; Survey results considered in decisionmaking included:
Undergraduate student participants were, on average, Satisfied (average = 2.0) with their experience using Blackboard Mobile Learn
(satisfaction rated on 7-point Likert scale)
Undergraduate student participants generally &nbsp;Agreed (average=2.13) that Blackboard Mobile Learn was easy to use (agreement
rated on 5-point Likert scale)
Undergraduate student participants Agreed (average=2.0) that Blackboard Mobile Learn would improve the student learning
experience
ITS will implement Blackboard Mobile Learn as part of the upgrade to Blackboard Version 9 in summer 2011.">

Division: Information Network File
Storage - Service
Technology Services
Model Changes to
Allow Increased
Client Allocations
for Baseline Quota

Throughout the General Computing Network migration project, ITS received feedback from clients that baseline network
file space allocations were not sufficient and above-baseline network file space costs were too expensive to allow clients to
appropriately utilize network space. Based on this input, ITS made significant changes to network file storage services. The
most significant change was that ITS stopped replication (“mirroring”) of individual and department data between the
McNutt and Bryan data centers, effectively doubling the amount of space available for client allocations at no additional cost
to the University.

SPG04: Support and
Maintenance of
Required Technology
Infrastructure

Implement and support required
technology services, performing
maintenance and upgrades necessary to
provide a stable, secure and cost-effective
computing environment in support of the
University's mission and operations.

The decision was based on data showing increased reliability of University data center operations:
Over the last five years, UNCG had made significant investments in improving the campus data centers and, while data
center outages did occur, the occurrence rate was low.
Since July 2009, there had been only two instances of data center service outages where client file space access would
have been impacted if the data had not be replicated between the two data centers. The first service outage on 10/28/2009
lasted 56 minutes. The second service outage on 2/10/2010 lasted 53 minutes.
ITS concluded, therefore, that the benefit of increased network disk storage capacity and decreased operational costs far
outweighed the risk of service interruption introduced by breaking the mirrors between the two campus data centers.
In the new General Computing Network, ITS has increased individual file space allocations from 1 Gb to 5 Gb and
departmental allocations have increased to 200 Gb.
As an added benefit, ending replication of indvidual and department data between the two data centers also reduces the
overall file server hardware requirements and energy consumption of the UNCG's data centers.
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Division: Information Network File
Storage - Service
Technology Services
Model Changes to
Allow Increased
Client Allocations
for Baseline Quota

Highlight
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Throughout the General Computing Network migration project, ITS received feedback from clients that baseline network
file space allocations were not sufficient and above-baseline network file space costs were too expensive to allow clients to
appropriately utilize network space. Based on this input, ITS made significant changes to network file storage services. The
most significant change was that ITS stopped replication (“mirroring”) of individual and department data between the
McNutt and Bryan data centers, effectively doubling the amount of space available for client allocations at no additional cost
to the University.

SPG05: Support of
University Sustainability
Initiative (environmental
sustainability)

Support the University sustainability
initiative by implementing, maintaining
and promoting sustainable and
environmentally-friendly technology
practices.

SPG04: Support and
Maintenance of
Required Technology
Infrastructure

Implement and support required
technology services, performing
maintenance and upgrades necessary to
provide a stable, secure and cost-effective
computing environment in support of the
University's mission and operations.

SPG05: Support of
University Sustainability
Initiative (environmental
sustainability)

Support the University sustainability
initiative by implementing, maintaining
and promoting sustainable and
environmentally-friendly technology
practices.
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The decision was based on data showing increased reliability of University data center operations:
Over the last five years, UNCG had made significant investments in improving the campus data centers and, while data
center outages did occur, the occurrence rate was low.
Since July 2009, there had been only two instances of data center service outages where client file space access would
have been impacted if the data had not be replicated between the two data centers. The first service outage on 10/28/2009
lasted 56 minutes. The second service outage on 2/10/2010 lasted 53 minutes.
ITS concluded, therefore, that the benefit of increased network disk storage capacity and decreased operational costs far
outweighed the risk of service interruption introduced by breaking the mirrors between the two campus data centers.
In the new General Computing Network, ITS has increased individual file space allocations from 1 Gb to 5 Gb and
departmental allocations have increased to 200 Gb.
As an added benefit, ending replication of indvidual and department data between the two data centers also reduces the
overall file server hardware requirements and energy consumption of the UNCG's data centers.

Division: Information Network File
Storage - Service
Technology Services
Model Changes to
Reduce Client
Costs for Abovebaseline File
Storage
Purchases

Throughout the General Computing Network migration project, ITS received feedback from clients that baseline network
file space allocations were not sufficient and above-baseline network file space costs were too expensive to allow clients to
appropriately utilize network space. Based on this input, ITS made significant changes to network file storage services.
ITS was able to offer a tremendous reduction in client costs for above-baseline file storage purchases by
stopping replication of data between the two campus data centers (see IE statement 3B)
offering different levels of file storage service based on the backup frequency selected by the client
Client input indicated that individuals and departments with needs for above-baseline data storage were able to tolerate
different risks for data loss in the event that data recovery from tape backup was required.
For the first time, ITS was able to offer pricing that varied by frequency of data backup, thus making it possible to offer
even lower-cost services where appropriate.

V-C

V-S

V-T

AR-T

R-TTS

ITS was able to reduce above-baseline network storage charges from $16.39/Gb/year to no more than $3.15/Gb/year, an
over 80% cost reduction in costs to clients. The new cost model for network storage that is separate from Departmental
Home Directories or individual User Directories is:
$3.15/Gb/year for “enterprise” level (daily) backup
$2.15/Gb/year for “mid” level (weekly) backup
$1.65/Gb/year for “basic” level (monthly) backup

Division: Information Network File
Storage Technology Services
Service Model
Changes to
Reduce Client
Costs for Abovebaseline File
Storage
Purchases

Throughout the General Computing Network migration project, ITS received feedback from clients that baseline network
file space allocations were not sufficient and above-baseline network file space costs were too expensive to allow clients to
appropriately utilize network space. Based on this input, ITS made significant changes to network file storage services.
ITS was able to offer a tremendous reduction in client costs for above-baseline file storage purchases by
stopping replication of data between the two campus data centers (see IE statement 3B)
offering different levels of file storage service based on the backup frequency selected by the client
Client input indicated that individuals and departments with needs for above-baseline data storage were able to tolerate
different risks for data loss in the event that data recovery from tape backup was required.
For the first time, ITS was able to offer pricing that varied by frequency of data backup, thus making it possible to offer
even lower-cost services where appropriate.
ITS was able to reduce above-baseline network storage charges from $16.39/Gb/year to no more than $3.15/Gb/year, an
over 80% cost reduction in costs to clients. The new cost model for network storage that is separate from Departmental
Home Directories or individual User Directories is:
$3.15/Gb/year for “enterprise” level (daily) backup
$2.15/Gb/year for “mid” level (weekly) backup
$1.65/Gb/year for “basic” level (monthly) backup
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Division: University
Advancement

Maintaining
Strong and
Lasting
Connections to the
University

The entire University Advancement Division has been focusing on engaging younger alumni. This includes attendance at
N/A
events, volunteerism and donating to UNCG. This past year, The Alumni Relations staff had a successful year of
coordinating programs and events for alumni throughout the United States. Some of the most significant accomplishments
were the reinvigorated celebration of UNCG‟s Founders Day by honoring the tradition as we kicked-off Homecoming Week
festivities. Engaged alumni, students, faculty and staff in a variety of activities including the Harriet Elliott
membership,UNCG Iced Student Decorating Competition and the Founders Day Ceremony. We continue to increase the
number of volunteer engagement opportunities through the development of the regional alumni clubs, reunion class
committees, Alumni House Docent Program, Career Mentor volunteer program through the alumni online community,
academic affinity and special interest affinities. Approximately 300 volunteers participated in these efforts. With the start of
the UNCG Guarantee program, Alumni Relations launched the first UNCG Guarantee Mentors program (34 alumni and
friends) in collaboration with Office of Undergraduate Studies, the Student Success Center and Development resulting in
weekly email and telephone communications with mentors and administrators.

Division: University
Advancement

Cultivate
Partnerships

While the economy recovery is slower than anticipated we were able to exceed our $12 million fundraising goal. At the end
of June we had raised $12,554,032. A note worthy accomplishment was raising $1,247,385 for the UNCG Guarantee,
exceeding the goal of $500,000. This was the first cohort of Guarantee students on campus and our donors have expressed a
high level of interest in the program and support for these students. Another significant achievement was the increase in our
planned giving fundraising. During this period we secured more than $6.6 million which was an 8 percent increase. These
achievements demonstrate the collective responsibility alumni, friends, businesses and foundations have for UNCG.

Division: University
Advancement

Communication
and Public
Relations

In addition to the monthly Alumni and Friends e-newsletter,a monthly e-newsletter targeted to Piedmont Triad Area alumni N/A
and friends was developed. This is to promote engagement among our local alumni with the various activities available to
them on campus and the surrounding areas. We continue to increase the number of volunteer engagement opportunities
through the development of the regional alumni clubs, reunion class committees, Alumni House Docent Program, Career
Mentor volunteer program through the alumni online community, academic affinity and special interest affinities.
University Relations wanted to increase our national media exposure. This past year we were able to secure four articles in
the Chronicle of Higher Education, a report on CNN about the UNCG in 3 program and an AP story on our transgender
speech communication program. The AP story was picked up by approximately 100 media outlets.
Our social media presences continues to increase. During this academic year we had a 93% increase in the number of
Twitter followers and a 54% increase in Facebook fans. Our Facebook page is first among 4-year schools in the Triad, and
fourth among the 16 UNC system schools. Additionally we posted 21 videos on YouTube, four of which were produced by
University Relations. The Inspire.Change. website had more than 102,000 visits up from 72,000 in 2009-10.

Unit/Division:
Research and
Economic
Development

ORC Customer
Satisfaction
Survey

The Office of Research Compliance uses an annual customer service satisfaction survey to examine effectiveness of
SG01: Increase Impact
compliance policies and processes, to inform revisions, as well as the creation of new documents/procedures. One outcome
of the survey was the creation of “open office hours” and “live chat” to increase access for faculty and students regarding
IRB and IACUC procedures and proposal submissions. A review of this year‟s survey reflects that an overwhelming
majority of faculty and students are very satisfied with ORC, IRB/IACUC operations and procedures (e.g., >80%)

Increase the impact of UNCG‟s research,
creative activity, community engagement,
and economic development

Unit/Division:
Research and
Economic
Development

ORC Customer
Satisfaction
Survey

The Office of Research Compliance uses an annual customer service satisfaction survey to examine effectiveness of
compliance policies and processes, to inform revisions, as well as the creation of new documents/procedures. One outcome
of the survey was the creation of “open office hours” and “live chat” to increase access for faculty and students regarding
IRB and IACUC procedures and proposal submissions. A review of this year‟s survey reflects that an overwhelming
majority of faculty and students are very satisfied with ORC, IRB/IACUC operations and procedures (e.g., >80%)

Continue to foster a positive and
responsive climate by improving the
infrastructure and refining the
policies/procedures necessary to efficiently
and effectively support the research and
creative
enterprise
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Division: University
Counsel

SG02: Foster a positive
and responsive climate
by improving the
infrastructure and
refining the
policies/procedures
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Unit/Division:
Research and
Economic
Development

Office of
The Office of Innovation and Commercialization (formerly the Office of Technology Transfer) surveyed the campus
Innovation
community (research affiliated faculty and staff) in the fall of 2010 as to their knowledge of the services provided by the
Commercializatio Office. Data informed several activities:
n
reinforced the need for the name change as many faculty on UNCG campus did not necessarily identify themselves as
having “technology” to transfer but did recognize that they were involved in endeavors leading to innovations and
intellectual property that could be commercialized;
as a result of the finding that awareness levels of innovation-related University policies and OIC was both roughly 30%,
OIC has developed a Marketing Plan to be implemented in 2011-2012;
survey results suggests a significant rise in innovation disclosures as 1/3rd of the survey participants indicated that they
are likely to disclose an invention to OIC in the future (with more than ½ of those expected from UNCG‟s traditional areas
of expertise), informing staffing decisions;
and finally, results have been integrated into a comprehensive strategic plan for 2011-2016 for OIC.

SG01: Increase Impact

Increase the impact of UNCG‟s research,
creative activity, community engagement,
and economic development

Unit/Division:
Research and
Economic
Development

Office of
The Office of Innovation and Commercialization (formerly the Office of Technology Transfer) surveyed the campus
Innovation
community (research affiliated faculty and staff) in the fall of 2010 as to their knowledge of the services provided by the
Commercializatio Office. Data informed several activities:
n
reinforced the need for the name change as many faculty on UNCG campus did not necessarily identify themselves as
having “technology” to transfer but did recognize that they were involved in endeavors leading to innovations and
intellectual property that could be commercialized;
as a result of the finding that awareness levels of innovation-related University policies and OIC was both roughly 30%,
OIC has developed a Marketing Plan to be implemented in 2011-2012;
survey results suggests a significant rise in innovation disclosures as 1/3rd of the survey participants indicated that they
are likely to disclose an invention to OIC in the future (with more than ½ of those expected from UNCG‟s traditional areas
of expertise), informing staffing decisions;
and finally, results have been integrated into a comprehensive strategic plan for 2011-2016 for OIC.

SG02: Foster a positive
and responsive climate
by improving the
infrastructure and
refining the
policies/procedures

Continue to foster a positive and
responsive climate by improving the
infrastructure and refining the
policies/procedures necessary to efficiently
and effectively support the research and
creative
enterprise

Unit/Division:
Research and
Economic
Development

Center for Youth,
Family and
Community
Partnerships

SG01: Increase Impact

Increase the impact of UNCG‟s research,
creative activity, community engagement,
and economic development

Unit/Division:
Research and
Economic
Development

Center for Youth,
Family and
Community
Partnerships

SG02: Foster a positive
and responsive climate
by improving the
infrastructure and
refining the
policies/procedures

Continue to foster a positive and
responsive climate by improving the
infrastructure and refining the
policies/procedures necessary to efficiently
and effectively support the research and
creative
enterprise
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Unit/Division: Student DOS Student
Advocacy
Affairs
Assessment

Highlight

Unit Goal

During the 2010-2011 academic year, 981 students who were served in an advocacy capacity were surveyed regarding the SPG02: UNCG Culture
services they received from the Dean of Students Office. Of the 157 responses that were received, 52% stated that their
of Care
interactions with the Dean of Students Office had a direct impact on their ability to remain at the University which was up
from 47% from last year. A reported 75% of students believed they now have the ability to be successful and progress
toward graduation at UNCG, up from 70% from last year. Thirty-nine percent of respondents were able to name at least
two resources that they learned about from their visit to the Dean of Students Office.
Another outcome of the assessment was to gather feedback from students to improve the advocacy process. Overall,
students were pleased with the process and the service they received. There were two areas in which seemed to show a
common thread in which the Dean of Students Office could strengthen their service based on the feedback received. These
two areas were:
More timely follow-up
More advertising to the student body about the services and programs that the Dean of Students Office offers
Most of the learning outcomes associated with this objective were met, however, the wording on the survey did not exactly
measure the wording of the objective for one of the questions. The objective was stated as follows:
Students will be able to identify and locate at least two campus resources to aid in their success
however, the question
on the survey was stated as:
Please name two resources that you learned about from your visit to the Dean of Students Office that can assist you as a
UNCG student.
Therefore, the survey will be corrected for next year to accurately reflect what the learning outcome states.
Overall, the majority of students seemed generally satisfied with the advocacy services provided by the Dean of Students
Office. Based on this year‟s assessment, the staff will focus their efforts on providing more timely feedback (more
clarification needed) and doing outreach to students so students know that the Dean of Students Office is an available
resource for them. Additionally, the Dean of Students Office is planning to establish liaisons for academic departments
which will allow regular contact with faculty which will in turn remind faculty about the Dean of Students services available
to their students. Finally, the Dean of Students Office will focus on ways to increase the response rate of the advocacy
survey so it shows a more accurate view of perceptions of students who utilize the services.

Unit Goal Description
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Continue to develop and sustain the UNCG
culture of care for all students with special
attention given to students in distress or
crisis.
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V-R

Unit/Division: Student SRC Member
Parking
Affairs

A lack of parking adjacent to the Student Recreation Center (SRC) has been one of the most reported issues influencing
Faculty/Staff/Alumni's decision to purchase a SRC membership. Based on feedback from current and former members, a
parking program was developed in conjunction with Parking Operations and Campus Access Management that enables
Student Recreation Center members to request a SRC Parking Pass which allows them to park in Lot #9, across from the
SRC, Monday through Friday before 8am and after 5pm and anytime on weekends. Almost 100 SRC members are
participating in the program.

SPG03: High Quality
and High Demand
Programs and Services

Provide high quality and high demand
programs and services within the
constraints of limited financial and staff
resources.

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T

Unit/Division: Student Membership
Packages
Affairs

The Student Recreation Center Membership Program was modified in order to provide additional options for potential
members while increasing the total number of members. Membership options now include a 1 year paid in full, annual
contract, or monthly, no contract. A "recent alumni" category was also created for those who have graduated within 3
years. As a result of the membership package revisions, the Department saw an increase in memberships for the first time
in 5 years with the greatest increase in the number of Alumni/Alumni Spouse memberships.

SPG03: High Quality
and High Demand
Programs and Services

Provide high quality and high demand
programs and services within the
constraints of limited financial and
staff resources.

1.3
1.3
1.5
1.7

2.4

V-I

V-R

V-T

Unit/Division: Student Peer Career
Advisors
Affairs

At the end of the 2010-2011 academic year, the Peer Career Advisors (PCAs) received a brief survey to assess their
N/A
experiences in three areas - training, the advising process, and Peer Career Advisor development. One PCA indicated that
provided resources were very beneficial; however, she desired even more resources on resume writing and resume critiques.
As a result of the feedback, CSC plans to provide additional resources and materials for the students on advising techniques,
communication skills, and resume content, as PCAs work with students from various academic and career-oriented
backgrounds. Based on feedback, CSC will also schedule additional opportunities for PCAs to shadow career counselors.

Unit/Division: Student Graduate School
Workshops
Affairs

Data from the NASPA Assessment and Knowledge Consortium‟s “Career and Professional Aspirations Student Survey” in N/A
Spring 2010 was analyzed. While a number of respondents indicated an interest in graduate school, few had followed
through in completing the application process. To respond to the seeming need for information regarding the graduate
school application/admission process, CSC plans to offer several workshops on graduate school related topics during the
2011-2012 academic year.

Survey results from students who attended the consortium Ph.D./Master's Employment Fair in 2009-2010 indicated that
N/A
Unit/Division: Student Ph.D./Master's
Employment Fair additional preparation in advance of the fair would be useful for some. Accordingly, UNCG CSC, as provider of the
Affairs
consortium fair website, assembled data to help students make more informed decisions about attending the employment fair
by providing additional information about hiring needs of attending organizations on the website. Links in emails sent to
graduate students also provided information to help them better prepare to effectively utilize this opportunity to meet with
employers.
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Unit/Division: Student UNCG Cares
Assessment
Affairs
results

Highlight

Unit Goal

UNCG Cares, which is a campus outreach program, added another 34 participants for a total of 784 plus faculty and staff
SPG02: UNCG Culture
trained to recognize and assist students in distress. The purpose of the training was to teach faculty and staff to identify
of Care
signs of distress in students, know the proper resources on campus, and know how the Dean of Students Office can be of
help. Participants were given a short evaluation comprised of both likert-scaled questions as well as open ended questions.
Every participant, or 100%, could list at least one way the Dean of Students Office could help them as a faculty or staff
member and 98% of the participants said that learning about other campus resources was the most helpful thing they learned
from the presentation.

Unit Goal Description
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Continue to develop and sustain the UNCG
culture of care for all students with special
attention given to students in distress or
crisis.

1.3
1.3
1.4
1.7

2.4

Provide high quality and high demand
programs and services within the
constraints of limited financial and
staff resources.

1.1
1.3
1.4
1.5
1.7

2.4

Based on the assessment, the plan is to make a few modifications to the content and continue to train faculty and staff on the
UNCG Care principles and develop specialty areas as needed for our campus community. Additionally, the assessment data
reported a need to expand the UNCG Cares training to include frontline staff. This new component to UNCG Cares will
include steps for handling a disruptive or possibly dangerous individual who is likely to interact with a frontline staff
member who is the first point of contact in almost all offices/departments on campus. The plan is to use the foundation of
the UNCG Cares training to work with both the frontline staff and their supervisors to help train them in identifying a
critical situation, creating a safety plan, and implementing the safety plan.

Unit/Division: Student Students
Managing
Affairs
Academic
Recovery Tasks
(SMART)Plannin
g

The Dean of Students Office offered Student Managing Academic Recovery Tasks (SMART) planning to students who may SPG03: High Quality
have had circumstances or issues negatively affecting their success at UNCG. Each SMART Planning session (186 total
and High Demand
session) was tailored to fit the needs of the individual student (N=38). Discussion topics included time management,
Programs and Services
finances, study habits, prioritization, personal issues, stress, goal setting, etc.
During the 2009-2010 academic year, student conduct/advocacy data indicated that a significant under of students
experienced academic challenges in addition to their presenting issue at the time. Based on this important data,
modifications were made to the success planning process which included a name change to SMART Planning. This service
benefited the faculty, staff and students in different ways. Faculty and staff received value from SMART Planning as they
were able to use this service as a resource to which to refer students of concern. Using SMART Planning as a resource
allowed faculty and staff to better support their students and also to alleviate some of the stress they may have concerning
the student‟s wellbeing and academic performance. Students benefited from this service as they were able to receive
additional support in order to be successful at UNCG. Students (N=38; 186 total sessions) receive individual attention to
their needs and focus on creating SMART plans which utilize campus and community resources. Furthermore, students also
gained a connection to the University through SMART Planning.
Overall, SMART Planning impacted the faculty, staff, and students of UNCG in positive ways, as well as the institution as a
whole. The University benefited from this service because it focuses on increasing retention at UNCG, with a specific focus
on students at-risk of leaving the institution.

Unit/Division: Student Documentation of
Community
Affairs
Engagement at
UNCG

The
Office of Leadership and Service-Learning documented a significant
increase in campus-wide community
engagement in 2009-2010's Presidential Honor
Roll application. In '08-'09, we documented total student engagement (in
and out of the classroom) of 252,664 hours, and 2,645 students enrolled within designated service-learning courses. In
academic year, '09-'10, 385,631 hours
were documented, representing a 53% increase in documented hours of community
service. Students enrolled in designated service-learning courses increased to 2889 in '09-'10, a 9% increase (higher than
the national average). This increase not only marks increased campus-wide engagement, but also highlights increased
effectiveness in gathering the data to apply for national recognition.

N/A
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Unit/Division: Student Graduate Student The Graduating Senior Survey Spring 2010 results point to the efficacy of creating an office focused on providing multiple
Survey Results
pathways for leadership development and community service experiences. OLSL was created in 2002.
Affairs
Graduating Senior Survey
Opportunities to participate in
Community Service
Opportunities to develop leadership
skills

Spring 2010
Excellent
28%
35%

Good

2000
Excellent

42%

39%

47%

Unit Goal Description
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N/A

2010 % Increase
Good

47.7%

44%
39%

13%
5.4%
Excellent category

alone in leadership increased 12.7%
Academic Year 2000, graduating seniors' response to the question: Opportunities to participate in community service
projects: 28% Excellent, 42% Good. Spring 2010 numbers reflect 39% Excellent and 44% Good. This data represent an
increase of 11% increase in perceptions of Excellent opportunities and a combined Excellent and Good (83%) increase of
13%.
Furthermore, in response to opportunities to develop leadership skills graduating seniors in 2000 reflected 35% Excellent
and 47% Good. In Spring 2010, 47.7 % responded in the Excellent category, with 39.7% in the Good category. Overall
combined Excellent and Good increased by 5.4%, however, the excellent category alone increased by 12.7%

Unit/Division: Student Service-learning
survey results
Affairs

From the OLSL Service-Learning (SVL) 2010-2011 Survey
N/A
Academic Enhancement
More than 80% of student respondents either "strongly agreed" or "agreed" that the community participation aspect of the
course helped her/him to see how the subject matter can be used in everyday life.
More than 60% of student respondents either strongly agreed or agreed that the community work she/he did through the
course helped her/him to better understand the lectures and readings in the course.
Efficacy and Responsibility for Learning
More than 90% of student respondents either strongly agreed or agreed that they could make a difference in their
communities.
More than 80% of student respondents either strongly agreed or agreed that they felt more responsible for the quantity
and quality of knowledge obtained from the course.

values-based leadership development curriculum was developed through
collaborations with Undergraduate Student
Unit/Division: Student Effective and High A
Quality
Excellence, the Bryan School,
and living-learning communities such as Make a Difference House. The
collaboration
Affairs
Leadership
produced impressive results:
Development
Leadership program completion rate increased from 35% (2009-10) to 70% (2010-11)
Collaborations
The number of medallions awarded to participants doubled from 55 (2009-2010) to 109 (2010-11)

N/A

OLSL believes the values-based nature of this program contributed to
its success. The same basic curriculum was
delivered in diverse
domains: a business setting, a service-focused setting, and in
developmental settings designed for
supporting at-risk students. The
curriculum received excellent reviews from administrative partners and
student
participants in all cases. A variety of media, leadership
assessments, and training activities, were incorporated to keep
interest high and improve learning outcomes.

Unit/Division: Student Custom Web
Application:
Affairs
Blood Drive
Registration

The Web and Technology unit of Student Affairs developed a custom web application for the EUC to handle Blood Drive
registration. The application contributed to effective resources management and helped facilitated multiple successful and
increasingly productive blood drives.

N/A

The Bryan School used undergraduate student satisfaction, cost, and persistence data to: (1) reengineer advising processes
and advisor/faculty position responsibilities; (2) re-staff the Director and advisor positions cut in 2009/10; and, (3) relocate
offices to a remodeled office suite to provide undergraduate students with a one-stop Undergraduate Student Services &
Retention Office. These changes were made to implement our new advising model focusing on early and continued studentadvisor-faculty engagement and retention efforts. With continued support from the CAS in providing adequate seating
capacity in MAT115 in the spring semesters, we should be able to maintain our already very high 1-year persistence rate of
slightly more than 90.0% and increase our graduation rates in the future while at the same time improving student
satisfaction and reducing costs.

SPG01: Enhance and
develop complementary
systems of student
support and academic
programs in support of
the University's Strategic
Area of Access to
Education and Student
Success.

Unit: Academic
Administration
Unit: Bryan School of Educational
Support Services
Business and
Economics

1.0
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Unit: Bryan School of Economic
Development
Business and
Activities
Economics

Highlight
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Each year the Economic Development Activities in the Bryan School are measured and reviewed for opportunities for
improvement in terms of client satisfaction and impact. The data is analyzed and used to form goals for the following year.

SPG04: Continue to
enhance one of the
Bryan School's founding
purposes, supporting the
economic development
needs of the Piedmont
Triad and NC through
innovative community
engagement activities.

4.0

SPG06: Achieve Plan
By 2014, each department and program
for Success in Research, should achieve its plan for success in
Scholarship, and
research, scholarship, and creative activity.
Creative Activity

4.0

Unit: College of Arts
and Sciences

Improvements in
Administrative
Support for
Research

Based on an analysis of goals, needs and concerns identified during the her visists to every department and program during
fall 2010, the Associate Dean in the College of Arts and Sciences for research met with a research advisory team consisting
of research-active faculty representing a broad range of perspectives to determine priorities for use of resources. As a result,
it was decided to continue the humanities workshops series and to institute two new programs to facilitate the timely
completion of highly competitive grant proposals, the P3, Proposal Preparation Program and the Colleague-to-Colleague
program. These were instituted in late fall, 2010. Additionally, to meet the various pre-award and post award needs that
emerged from the needs assessment, two staff members were added to assist faculty with grant and fellowship applications.

Unit: College of Arts
and Sciences

Increased
Educational
Support Services
for Learning
Communities

The College of Arts & Sciences piloted learning communities by linking Freshmen Seminars with sections of either English SPG17: Establish First- Establish first-year learning communities
101 or Communication Studies 105 and a new one-hour course, College Connections. This new course acquaints freshmen year Learning
targeted to College majors, anchored by an
with institutional resources and services that promote student success, develops and refines their basic academic skills, and Communities
enhanced Freshman Seminar Program.
encourages them to examine and reflect critically on their first semester experience at UNCG. Three learning communities
were offered in fall 2010. Based on feedback from students and faculty, College Connections is being modified and six
leaning communities will be offered in fall 2011.

Unit: College of Arts
and Sciences

Increased
Administrative
Support for
Foreign
Languages

In order to improve administrative support for foreign languages and to increase the opportunities for interdisciplinary
collaborations and/or the teaching of other languages, the College initiated a merger of two departments, German and
Russian and Romance Languages. A Task Force planned for the merger in 2009-10 and preparations were completed in
2010-11 with the hiring of a new department head, Amy Williamsen, and other organizational and logistic changes which
make possible the establishment of the new Department of Languages, Literatures, and Cultures on July 1, 2011.

Unit: Division of
Continual Learning

Online Course
Development

The Division of Continual Learning serves as a centralized production facility for selected UNCG online
SPG01: Develop Online
programs,certificates, and courses. In June of each year, the Provost and Deans Council provide DCL with a priority online Degree and Certificate
program/course development schedule for the upcoming academic year. On average, DCL is responsible for developing
Programs
between 18 and 24 courses a year. At any given time DCL teams will be working simultaneously with UNCG faculty on 5
to 8 courses. Depending on the complexity, a course can require 6 weeks to 6 months in production time. In order to meet
deadline and budget restrictions, the production project manager must make efficient, agile, and flexible decisions for
optimal use of team resources. Accurate and timely data is required to meet production goals. DCL utilizes two tools to
track team members' time and resources. Basecamp is a project management web application that allows team members to
create and manage project milestones, tasks, resources, and files, as well as track their time. Budgtr is a homegrown
budgeting web application that uses Basecamp data to create, share, and manage project budgets past, present, and future.
Together the two applications provide invaluable information that has allowed DCL to keep projects on task and under
budget; the efficiency of the online development team has improvedsince the implementation of these tools.

To aid economic development in the state 1.2
of NC, DCL will work collaboratively with 1.3
other departments to develop (according to
Deans Council request) timely online
degree and certificate programs.

Unit: Division of
Continual Learning

iSchool Student
In Fall 2009, UNCG iSchool launched a coaching program that served 407 students in 3 courses; the courses were selected SPG02: Expand Access
Performance
because of a history of higher than average withdrawal and failure rates; the performance data had been collected over 2
to iSchool to U.S.
Improvement Plan years of the program. This coaching effort yielded a significant reduction in the number of withdrawals and an increase in
Military Dependents
the average GPA as compared to previous years. On the basis of these improved metrics, the program was scaled-up to
serve 2090 students in 6 courses in spring 2010. Working from detailed performance and grade analyses generated weekly,
coaches contacted students individually by email or by phone to 1) discuss progress and 2) determine, in partnership with
students, the best means to improve where needed. Solutions ranged from simple login reminders, to plans to improve study
skills and time management, or referrals for academic tutoring. The addition of the coaching program resulted in increased
GPAs from 2.78 to 3.08 overall and increased retention by 6.85%.

Explore with the Department of Defense
1.5
Education Activity (DoDEA) the
possibility of offering iSchool to
military dependents in the U.S. and abroad.
If feasible, develop a plan and draft
proposal.

SPG23: Increase
International
Opportunities for
Students

1.0

In cooperation with IPC, the College will
increase international opportunities for
students, with an emphasis on graduate
students.
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Develop a strategic business plan to
provide iSchool courses to students in
states other than North
Carolina.
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Unit: Division of
Continual Learning

iSchool Student
In Fall 2009, UNCG iSchool launched a coaching program that served 407 students in 3 courses; the courses were selected SPG03: Expand Access
Performance
because of a history of higher than average withdrawal and failure rates; the performance data had been collected over 2
to iSchool to U.S.
Improvement Plan years of the program. This coaching effort yielded a significant reduction in the number of withdrawals and an increase in
Students
the average GPA as compared to previous years. On the basis of these improved metrics, the program was scaled-up to
serve 2090 students in 6 courses in spring 2010. Working from detailed performance and grade analyses generated weekly,
coaches contacted students individually by email or by phone to 1) discuss progress and 2) determine, in partnership with
students, the best means to improve where needed. Solutions ranged from simple login reminders, to plans to improve study
skills and time management, or referrals for academic tutoring. The addition of the coaching program resulted in increased
GPAs from 2.78 to 3.08 overall and increased retention by 6.85%.

1.5

Unit: Division of
Continual Learning

iSchool Student
In Fall 2009, UNCG iSchool launched a coaching program that served 407 students in 3 courses; the courses were selected SPG08: Expand Access Develop a strategic business plan to
1.5
Performance
because of a history of higher than average withdrawal and failure rates; the performance data had been collected over 2
of iSchool to Foreign
provide iSchool courses to extend access to
Improvement Plan years of the program. This coaching effort yielded a significant reduction in the number of withdrawals and an increase in
Countries
students abroad, such as China.
the average GPA as compared to previous years. On the basis of these improved metrics, the program was scaled-up to
serve 2090 students in 6 courses in spring 2010. Working from detailed performance and grade analyses generated weekly,
coaches contacted students individually by email or by phone to 1) discuss progress and 2) determine, in partnership with
students, the best means to improve where needed. Solutions ranged from simple login reminders, to plans to improve study
skills and time management, or referrals for academic tutoring. The addition of the coaching program resulted in increased
GPAs from 2.78 to 3.08 overall and increased retention by 6.85%.

Unit: Division of
Continual Learning

Master of Arts in
Liberal Studies
Recruitment
Adjustments As A
Result of
Increased
Graduation Rates

5.1

The Master of Arts in Liberal Studies program has an average enrollment of 225 degree- seeking students annually.
Statistics from our student contact database indicate that MALS graduation rates have risen exponentially. Over a three-year
period, graduation rates increased from 43 to 64 students per year. In order to meet the programs‟s enrollment projections,
recruitment and admission had to increase to offset increased graduations. In Spring 2011 the Office of Online Learning
launched an integrated marketing campaign for MALS, which consisted of online, print, and radio advertisements. This
campaign generated significantly increased program interest compared to the previous year: a 90% increase in web traffic; a
47% increase in new web visitors; a 99% increase in inquiries via form submission, phone, and email; and a 100% increase
in lead conversions.

SPG04: Lead Marketing Lead in marketing UNCG online courses,
Efforts Promoting
degree and certificate programs.
Online Degree and
Certificate Programs
Including Targeting

Unit: Graduate School Application
Processing Time

The Graduate School shortened the application processing time to 3 weeks or less.

SPG06: Receipt and
The Graduate School will maintain an
Availability of Applicant average of less than three weeks between
Materials
receipt of all materials from an applicant
and the completed application being
available in ApplyYourself.

1.1

V-T

Unit: Graduate School Redesign of
ApplyYourself
Training

The Graduate School Admissions team redesigned the ApplyYourself training from group workshops to a one-on-one
format to better address the needs of individual departments.

SPG03: Expand
Training Opportunities
for Faculty

The Graduate School will expand training
opportunities for faculty to use
ApplyYourself.

1.1

V-T

Unit: International
Programs Center

International
Student
Orientations
enhancement

Based on feedback from departments on campus and international students, IPC reorganized its incoming orientations. Our SPG01: Increase
traditional weeklong orientation (enjoyed by exchange students) proved too long to be productive to our degree-seeking
International UG
students owing to their departmental obligations. The new 4-hour format offered twice during the week before school led to admissions
100% participation by our new degree-seeking students.

Increase undergraduate student population
by 5% per year

1.5

5.3
5.4

Unit: International
Programs Center

International
Research of best practices at other institutions and consultation with UNCG‟s Undergraduate Admissions led International SPG01: Increase
Admissions online Admissions to implement AdmissionPros, an interactive online application program. As a result we saw a 100% increase in International UG
application
the number of applications. (It is still too early to determine the yield, but we are hopeful.)
admissions

Increase undergraduate student population
by 5% per year

1.5

5.3
5.4

Unit: International
Programs Center

International
Technology
Classroom

In line with Strategic 5.3.3 the International Programs Center invited Rosina Chia and Elmer Poe of ECU to campus to
speak with faculty about technological classrooms. Dr. Ali Schultheis and Denise Bellamy have been awarded a two year
SUNY COIL grant to develop a course with American University of Beirut.

Honors College
First-year
enrollment

The honors college (LIHC) will admit 200 first-year students for the 2011-2012 academic year who meet LIHC admissions SPG01: Honors College The honors college (LIHC) will admit 200
requirements.
First-Year Enrollment
first-year students for the 2011-2012
academic year who meet LIHC admissions
requirements.

1.5

5.3

N/A

Unit: Joint School of
Nanoscience and
Nanoengineering
Unit: Lloyd
International Honors
College
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Unit: Lloyd
International Honors
College

UNCG Guarantee In fall 2011 admit to LIHC one-quarter of all UNCG Guarantee students admitted for 2011-2012.
Students in LIHC

Unit: Lloyd
International Honors
College

Retention and
In 2011-2012 achieve a LIHC retention rate above 80%, four-year graduation rate above 34%, and six-year graduation rate SPG03: Retention and
Graduation Rates above 60%.
Graduation Rates in
in LIHC
LIHC

In 2011-2012 achieve a LIHC retention
rate above 80%, four-year graduation rate
above 34%, and six-year graduation rate
above 60%.

Unit: Lloyd
International Honors
College

LIHC Students
studying abroad

Increase the number of LIHC students in 2011-2012 completing an international experience by 10% over those doing so in SPG04: LIHC Students
2010-2011.
Studying Abroad

Increase the number of LIHC students in
2011-2012 completing an international
experience by 10% over those doing so in
2010-2011.

Unit: Office of
Planning and
Assessment

Roll-out
Compliance Assist
to all Units and
Divsisions

One of OPA's main goals for 2010- 2011 was to roll-out Compliance Assist to all 8 divisions reporting to the Chancellor
SPG16: Roll-out
and all 18 units reporting to the Provost. In the end, 4 divisions, 26 units, and 25 departments or offices entered goals into Compliance Assist to all
Compliance Assist. Although this target was exceeded, not all of the Chancellor's reports have entered strategic goals (OPA Units and Divisions
still needs to work with Internal Audit, Office of the Chancellor, the Provost's Office, and University Counsel) and not all
units reporting to the Provost have entered strategic goals into CA (OPA still needs to work with Student Affairs, the Joint
School of Nanoscience and Nanoengineering, the Graduate School, and the School of Music Theater and Dance). Next year
the target will be to have ALL units and divisions with strategic goals in compliance assist and as many offices and
departments as possible.

V-C

V-R

V-T

Unit: Office of
Planning and
Assessment

Report All
Substantive
Changes to SACS
in a Timely Way

One of OPA's most important goals is to reduce the number of substantive changes not reported in a timely way to SACS to SPG11: Report All
zero. For 2010- 2011, 11 requests for substantive change approvals or notifications were sent to SACS, 4 of them in a
Substantive Changes to
timely way and 7 of them late. Next year the Academic Programs Specialist will continue to develop a procedure to ensure SACS in a Timely Way
timely reporting to SACS. Most of these late submissions resulted from unintended internal non-compliance with complex
requirements. The Associate Provost will continue to seek funds to increase her hours to 3/4 time so that she can process
routine information at the same time she is dealing with a backlog.

V-C

V-R

V-T

Unit: Office of
Planning and
Assessment

Improve
Communication
Between OPA and
Campus
Community

OPA has been striving to improve communication with the campus community. In 2010- 2011, OPA established baselines
for measures of the number of Campus Weekly articles mentioning OPA, IR, or OAA and the number of people subscribed
to OPA listservs. OPA, OIR, and OAA staff or offices were mentioned in 17 Campus Weekly articles, all but 7 on the
academic program review process. This number establishes a baseline. Two hundred and sixty-six people subscribed to the
OPA Academic Program Review website this year. This website is the only one OPA has currently. This number
establishes the baseline. This year a lot of the coverage OPA received was because of the academic program review process
which will hopefully not involve OPA as centrally next year. Nonetheless, next year OPA's target for Campus Weekly news
articles will be a bit higher (20 instead of 17). At the OPA retreat we will discuss how to ensure our news gets out as part
of an overall discussion of improving our communication with campus. Similarly, the only website with subscriptions OPA
currently has is the one for academic program review. Next year we will encourage more people to sign up for it as the
process unfolds and also consider the establishment of additional subscriber websites. For this reason, our target for
subscribers next year is almost double this year's baseline and is set at 500 subscribers.

SPG15: Improve
Communication
Between OPA and
Campus

V-C

V-R

V-T

Unit: Office of
Planning and
Assessment

Oversee the
Development of
the
Implementation
Plans for Goals
Included in the
UNCG Strategic
Plan

Between now and June 30, 2014 OPA will continue to oversee the development of the implementation plans for the 29
goals included in the 2009- 2014 UNCG Strategic Plan. In 2010-2011, an additional 9 implementation plans were
completed. The two that were activated that were not completed were carried over from last year (athletics and artistic
innovation). At this point 19 of the goals have been planned, two additional ones have been activated, and 8 have not yet
been activated. Next year, due to budget constraints, the Deans Council decided not to plan any additional goals. The plan
is to support Dean Deal and Athletic Director Kim Record as they complete the goals for artistic innovation and athletics,
respectively.

SPG03: Oversee the
Development of the
Implementation Plans
for 29 Goals Included in
the 2009-2014 UNCG
Strategic Plan

V-C

V-R

V-T

To enhance the advising experience for new freshman, a You Tube channel was created by the School of Educaiton for
students to watch before coming to their small group advising session. This allowed the advisor to spend more time working
with the students individually rather than spending several minutes going over general information. This process also
encouraged student responsibility and preparation by requiring them to view the You Tube channel prior to their
appointment time.

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Unit: School of
Education

SPG02: UNCG
Guarantee Students in
LIHC

Unit Goal Description

1.5

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.
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Unit: School of
Education

School of Education graduates of the ASL
interpreting programs were surveyed during 2009-2010 to determine their
current
status in the field, their success at obtaining various forms of ASL
certification, and reasons related to leaving
the field. Their input was used to determine
staffing needs in various specializations in the ASL programs, advisement
revisions, revisions in the student handbook, and refinements in course
requirements/assignments and supplemental
course materials

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

The SOE created and filled a new position within its Student Advising Center, Director of the Teaching Fellows Program.
This was done in response to a recent program evaluation conducted by the NC Teaching Fellows Commission. The
Commission cited as a program weakness the fact that UNCG did not have a permanent full-time director for its program.

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

To enhance the research efficacy of School of Education doctoral students, CED instituted a formal Research
Apprenticeship (CED 720) in which all first year doctoral students are assigned to a faculty member to learn the process of
conducting research through direct involvement in the ongoing research of faculty. Students assist with all aspects of the
research process; IRB development, data collection, data analysis and write-up, as well as assisting in the creation of grant
proposals. Student and faculty ratings of the experience indicate that the experience is highly impactful (ratings of 4/5 on a
5 point scale).

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

During the 2009-2010 academic year the State Board of Education and the
North Carolina department of Public
Instruction required that all
leadership preparation initial licensure programs be "revisioned,"
reorganized at the
curricular level and revitalized to center on student
learning and outcomes. ELC's objective was to revise the MSA and
PMC
programs to meet state standards and legal requirements and provide
licensure based on student's proficiency
evidenced in an electronic
portfolio. Using data from Taskstream, qualitative and anecdotal data
provided by faculty, and
information gathered from the department's
school and district partners, the educational leadership faculty
re-fashioned
the MSA and PMC curricula to align with the newly
promulgated North Carolina Standards for School Executives. Course
delivery, assignments, and outcomes were developed that require students
to produce evidence of their proficiency in
alignment with the
indicators stipulated by the Standards for School Executives and
competencies listed in the required
Certificate of Competency and to
collect that evidence in a comprehensive electronic portfolio for every
master's student.
The educational leadership faculty assessed all
student portfolios and arrived at team-based judgments using using
specified criteria that guide the production of the portfolios and their
in-person presentation to supervising faculty.

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

During
the 2009-2010 academic year, in response to initiatives from UNC-GA, the
ELC department offered 30 distance
learning courses. These included
WEB and WLC courses offered at the UNCG main campus and courses offered
at two offcampus locations. ELC's objective was to plan course
offerings that maintain high standards and use time and resources
more
efficiently. 511 students registered for distance sections, generating
1533 student credit hours. ELC's analysis of these data
and anecdotal
data from faculty and students indicate that students are becoming
proficient at using distance
technologies for academic learning and
capacity-building support of their own school sites. Discussion among
faculty
indicate their desire for additional professional development
training to continue to improve their teaching strategies to
assure
increased improvement in student outcomes.

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

As a result of some concerns informally expressed by students in the SES doctoral program, an independent evaluator
conducted a focus group with the students in order to inform faculty of program strengths and weaknesses. The results of
the 2.5-hour focus group led to a lengthy discussion by faculty and subsequent revision of program elements such as the
number and detail of items posted on the program's Blackboard site, information contained in the doctoral student
handbook, the description of artifacts in the required doctoral portfolio, and topics identified for the evening seminars
arranged each semester for the doctoral students.

SPG02: Create
Organizational
Infrastructure Consistent
with SOE
Mission/Vision

Create organizational infrastructure
1.0
consistent with SOE mission/vision and
that is easy to navigate, efficient, and meets
the needs of the students, faculty, and staff
of the School of Education to the maximum
extent possible.

3.0

V-I

V-S

V-T

Unit: School of
Education

Based on previous teacher education program evaluation surveys, undergraduate teacher candidates identified the need to be
better prepared for English learners (ELs) in K-12 settings. Starting from 2007, the TEHE department conducted two
rounds of Teaching English to Speakers of Other Languages (TESOL) faculty professional development. By Spring 2011,
39 faculty members and instructors participated in two-year professional development workshops (40 hours) and revised
their course syllabi. Based on the recent survey of elementary undergraduate teacher candidates, 76% feel they are prepared
to work with ELs and 19% are considering taking ESL praxis to become ESL certified. At the middle and secondary level,
a new online course, TED 403-Teaching English Learners with Diverse Abilities, was developed and offered. A total of
103 undergraduate teacher candidates completed the course in Spring 2011.

SPG04: Make Issues of
Diversity and
Inclusiveness Part of the
Fabric of the SOE
Community and Its
Programs

2.0
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Unit: School of Health Communication
Sciences &
& Human
Disorders: Lloyd
Performance
Honors College

During the 2008-2009 academic year, the faculty of the Department of CSD examined the number of its students
SPG02: Increase
participating in the Lloyd International Honors College (LIHC). We discovered that over the prior five years, only one or
Retention In Line with
two students annually were involved with LIHC on any level. This information was indeed surprising to CSD faculty as our UNCG Goals
students must have a cumulative grade point average of 3.0/4.0 to enter the undergraduate CSD major and most of our
students have GPAs that are substantially higher than that. Thus, while substantial numbers of our students were eligible to
participate in LIHC, few took advantage of the opportunity. The faculty implemented a plan to increase the number of
students participating in LIHC Disciplinary Honors to six per year by AY 2010-2011. Personnel utilized to support this
goal included (a) a tenured faculty member appointed as the department liaison to the LIHC and (b) the Director of
Undergraduate Study. Outcome: The goal was achieved this academic year with seven students participating in LIHC. This
department goal is linked to the School of HHP goal to “become a leader for educating the professional workforces
represented in the departments through resident instruction and distance education: (i) Improve the quality of undergraduate
majors and (ii) Provide research experiences for students.”

HHP will increase student retention in line
with overall UNCG projections

Unit: School of Health Communication
Sciences &
& Human
Disorders: Lloyd
Performance
Honors College

During the 2008-2009 academic year, the faculty of the Department of CSD examined the number of its students
SPG07: 21st Century
participating in the Lloyd International Honors College (LIHC). We discovered that over the prior five years, only one or
Skills
two students annually were involved with LIHC on any level. This information was indeed surprising to CSD faculty as our
students must have a cumulative grade point average of 3.0/4.0 to enter the undergraduate CSD major and most of our
students have GPAs that are substantially higher than that. Thus, while substantial numbers of our students were eligible to
participate in LIHC, few took advantage of the opportunity. The faculty implemented a plan to increase the number of
students participating in LIHC Disciplinary Honors to six per year by AY 2010-2011. Personnel utilized to support this
goal included (a) a tenured faculty member appointed as the department liaison to the LIHC and (b) the Director of
Undergraduate Study. Outcome: The goal was achieved this academic year with seven students participating in LIHC. This
department goal is linked to the School of HHP goal to “become a leader for educating the professional workforces
represented in the departments through resident instruction and distance education: (i) Improve the quality of undergraduate
majors and (ii) Provide research experiences for students.”

21st Century skills (information literacy,
communication, and critical thinking) will
be infused across professional curricula.

Unit: School of Health Kinesiology
Advising
& Human
Efficiency
Performance

The Department of Kinesiology has been aware for some time that the method used to advise its 500+ undergraduate
SPG02: Increase
students prior to registration is very inefficient. The method used required faculty to be available for several days during the Retention In Line with
one-month advising period to meet with small groups of students. There were many instances where students did not show UNCG Goals
up for their scheduled advising session and faculty sat idle and there were also instances where faculty advisors did not show
up and students were forced to reschedule. This year, the Department attempted to compress the advising period into a one
or two day marathon advising session. In the fall semester we tried a two-day session and realized that there still was some
idle time on the second day. Thus, in the spring we compressed the advising session into one day and successfully advised
75% of our 525 continuing students in a single day. On the advising day all undergraduate classes are canceled and all
faculty except the Director of Graduate Study and Department Head are required to participate.

HHP will increase student retention in line
with overall UNCG projections.

With the addition of the BS concentration in Health Studies in 2004, the DrPH doctoral program in 2006 and an „on-line
SPG02: Increase
Unit: School of Health Public Health
Education student degree completion program‟ in Health Studies in 2009, the department has experienced a 268% increase in our number of Retention In Line with
& Human
growth
student majors from 2004-05 to 2010-2011 (from 136 to 500 students). This has greatly taxed the faculty resources in the UNCG Goals
Performance
department (currently well above university‟s goal of being at the 75 percentile of the metrics in the Delaware Study) and
has necessitated the need to carefully review all of our programs in an effort to create new efficiencies. The Undergraduate
Program Committee conducted an analysis of undergraduate majors to determine the incoming GPA of students and their
success rate. The result of this analysis has lead the department to raise the GPA admissions requirement of students
wanting to enter the PHE undergraduate program from a minimum of a 2.2 to a 2.5. The aim is to reduce the teaching load
demands of the department to be more closely aligned with the university stated 75 percentile of the Delaware Study‟s
student credit hour/faculty metric.

With the addition of the BS concentration in Health Studies in 2004, the DrPH doctoral program in 2006 and an „on-line
SPG03: Increase
Unit: School of Health Public Health
Education student degree completion program‟ in Health Studies in 2009, the department has experienced a 268% increase in our number of Distance
& Human
growth
student majors from 2004-05 to 2010-2011 (from 136 to 500 students). This has greatly taxed the faculty resources in the Learning/Outreach
Performance
department (currently well above university‟s goal of being at the 75 percentile of the metrics in the Delaware Study) and
has necessitated the need to carefully review all of our programs in an effort to create new efficiencies. The Undergraduate
Program Committee conducted an analysis of undergraduate majors to determine the incoming GPA of students and their
success rate. The result of this analysis has lead the department to raise the GPA admissions requirement of students
wanting to enter the PHE undergraduate program from a minimum of a 2.2 to a 2.5. The aim is to reduce the teaching load
demands of the department to be more closely aligned with the university stated 75 percentile of the Delaware Study‟s
student credit hour/faculty metric.
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HHP will increase student retention in line
with overall UNCG projections.
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Develop new degree and certificate
programs for distance education within the
School and across the University
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With the addition of the BS concentration in Health Studies in 2004, the DrPH doctoral program in 2006 and an „on-line
SPG07: 21st Century
Unit: School of Health Public Health
Education student degree completion program‟ in Health Studies in 2009, the department has experienced a 268% increase in our number of Skills
& Human
growth
student majors from 2004-05 to 2010-2011 (from 136 to 500 students). This has greatly taxed the faculty resources in the
Performance
department (currently well above university‟s goal of being at the 75 percentile of the metrics in the Delaware Study) and
has necessitated the need to carefully review all of our programs in an effort to create new efficiencies. The Undergraduate
Program Committee conducted an analysis of undergraduate majors to determine the incoming GPA of students and their
success rate. The result of this analysis has lead the department to raise the GPA admissions requirement of students
wanting to enter the PHE undergraduate program from a minimum of a 2.2 to a 2.5. The aim is to reduce the teaching load
demands of the department to be more closely aligned with the university stated 75 percentile of the Delaware Study‟s
student credit hour/faculty metric.

Unit Goal Description
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21st Century skills (information literacy,
communication, and critical thinking) will
be infused across professional curricula.

3.5

V-C

Unit: School of Health Hospitality &
Tourism
& Human
Management
Performance
program moves to
the Bryan School
with restructuring

In March, 2011 the UNCG Board of Trustees approved the Provost‟s recommendation (following the submission of the
SPG01: HHP Visibility
UNCG Restructuring Committee‟s recommendations) for moving the Hospitality and Tourism Management program to the Across UNCG, GSO &
Bryan School of Business and Economics, effective July 1, 2011. This move will lead to the development of the first
Beyond
program in sustainable hospitality and tourism education.
The vision and mission of the new HTM program are as follows:
Vision: to be the leader in hospitality and tourism education that is firmly grounded in the principles of sustainable
development and to be recognized for its innovative and dynamic curriculum and multidisciplinary faculty and scholarship
Mission: to (a) equip students with relevant knowledge and skills to successfully participate and compete in 21st century
global society and economy, (b) to prepare students to use innovation to achieve the triple bottom line of economic viability
(profit), social responsibility (people), and environmental protection (planet), (c) to prepare students to contribute positively
to the betterment of society and the environment, (d) to produce and disseminate high-quality and transdisciplinary
scholarship that responds to timely and relevant social, cultural, economic, and environmental issues, and (e) to utilize skills
and expertise of faculty and students in collaboration with community partners for the benefit of the UNCG, the Bryan
School of Business and Economics (BSBE), the tourism and hospitality sectors, and the health, wellness, and quality of life
of the local and global community and environment.

HHP will employ a range of strategies
1.4
designed to increase its visibility and status
in the University, Greensboro, State, and
beyond communities.

V-C

Unit: School of Health Hospitality &
Tourism
& Human
Management
Performance
program moves to
the Bryan School
with restructuring

In March, 2011 the UNCG Board of Trustees approved the Provost‟s recommendation (following the submission of the
UNCG Restructuring Committee‟s recommendations) for moving the Hospitality and Tourism Management program to the
Bryan School of Business and Economics, effective July 1, 2011. This move will lead to the development of the first
program in sustainable hospitality and tourism education.
The vision and mission of the new HTM program are as follows:
Vision: to be the leader in hospitality and tourism education that is firmly grounded in the principles of sustainable
development and to be recognized for its innovative and dynamic curriculum and multidisciplinary faculty and scholarship
Mission: to (a) equip students with relevant knowledge and skills to successfully participate and compete in 21st century
global society and economy, (b) to prepare students to use innovation to achieve the triple bottom line of economic viability
(profit), social responsibility (people), and environmental protection (planet), (c) to prepare students to contribute positively
to the betterment of society and the environment, (d) to produce and disseminate high-quality and transdisciplinary
scholarship that responds to timely and relevant social, cultural, economic, and environmental issues, and (e) to utilize skills
and expertise of faculty and students in collaboration with community partners for the benefit of the UNCG, the Bryan
School of Business and Economics (BSBE), the tourism and hospitality sectors, and the health, wellness, and quality of life
of the local and global community and environment.

Align curricula with evolving professional
demands and standards--and, where
applicable, link with agency-accreditation
standards.

V-C

SPG04: Align Curricula
with Evolving
Professional Demands
and Standards

Student Retention Based on student retention data from the period of 2005-2008 provided by the UNCG Office of Institutional Research, HES N/A
Unit: School of
implemented plans to increase our freshman-sophomore retention rate to meet the UNC-GA standard of 80%. Actions taken
Human Environmental
include continued establishment of the HES Advising Center, faculty recognition for student advising, establishment of the
Sciences
Dean‟s Student Emergency Fund for students having financial emergencies, and over 200 students receiving HES
Foundation scholarships.

HES External
Unit: School of
Human Environmental Funding for
Research
Sciences

Based on data concerning HES external funding for research provided by the UNCG Office of Sponsored Programs, HES N/A
administration identified a need to increase the number of proposal submissions and the opportunities for student
involvement in research. Actions taken included Dean Sims provided special incentive funding for increasing faculty
research, incentive funding, graduate student involvement in research, and the development of a new funded undergraduate
student research program. Individual faculty received small grants for developing research proposals and also small grants
for infusing technology into classroom instruction to improve the quality of teaching and research. These actions resulted in
a record number of refereed publications, and $7.6 million dollars in external funding for research, among the highest
amount for all professional academic units at UNCG.
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Audit of All
Unit: School of
Human Environmental Courses
Sciences

Based on UNCG‟s need to maximize classroom space and increase on-line programs where appropriate, HES departments N/A
and faculty completed an audit of all courses to determine the optimal delivery arrangement. The audit identified courses
which can be offered as on-line, hybrid, internship, or classroom. As a result of the audit, completed in 2008-09, two
degree programs have been implemented in 2009-10 and 2010-11 as on- line programs and on-line courses have been
developed and implemented.

Revision of
Unit: School of
Human Environmental Academic
Professional (NonSciences
Tenure) Track
Policies

Based on UNCG policy changes in promotion and tenure guidelines as approved by the UNCG Faculty Senate which now
place increased emphasis on community engaged scholarship, HES completed a revision of our Academic Professional
(Non-Tenure) Track Policies to include community engagement. The revised policy was approved by the HES Faculty
Assembly in spring 2010.

N/A

Unit: School of Music, Music
Theatre and Dance

The Department of Music Performance modified MM programs based on data gleaned from a Delaware Peer Comparison
and also from tracking course enrollments for the last 10 years. The goal was to increase SCH per FTE. We will know in
the coming year if this was a successful venture.

N/A

Unit: School of Music, Music
Theatre and Dance

MUS 320 Digital Audio and Media was redesigned and modified to become MUS 220, Making Music with Computers.
The new course will better serve prospective clientele. Data that drove the decision included low enrollments and forced
cancellation of MUS 320, as well as the abundance of undergraduate students owning laptop computers with music
recording editing, and composition software.

N/A

Unit: School of Music, Theatre
Theatre and Dance

Over the past two years, the Department of Theatre has closely studied its four MFA degree tracks (Acting, Directing,
N/A
Design, and Theatre for Youth) with the goal of determining the best approach for the future based on a set of identified
concerns measured against data accumulated over the past several years. Particular attention was paid to the ways other
institutions with similar degree tracks function in the curricular and practical (theatre production) aspects and in recruiting
candidates for each track. The faculty has felt for some time that several factors were preventing consistent recruitment of
top candidates in each track. Some of the factors are economic: UNCG‟s assistantship stipends are not competitive with the
best peer programs and the current three-year structure requires candidates to make a long commitment to completing the
degree. The decision was made by the faculty of the department to restructure the MFA tracks, moving from a three-year to
a two-year intensive structure, which a few peer institutions have accomplished with success. Based on data and anecdotal
evidence from other institutions, it has been determined that the best candidates for the degree will find a shorter more
intensive time commitment more appealing, especially candidates who have been working in the field for some time
following completion of their undergraduate degrees. Also, it was determined that candidates for all four degrees would be
admitted in the same year and complete their degrees together. Previously, the department staggered admission to the
various tracks and in every sense this has been inefficient in terms of assistantships/waivers, required courses taught to more
than one degree track, etc. The new structure will begin with candidates admitted for the 2012-13 school year.

Unit: School of Music, Music
Theatre and Dance

MUS 100 Music Fundamentals was developed as an online course.

N/A

Unit: School of Music, Music
Theatre and Dance

MUS 525 and 526 (remedial courses in music theory and music history) were eliminated due to low enrollments.

N/A

Unit: School of
Nursing

Technology

In the School of Nursing Windows 7, Office 10, Gmail, Active Directory System, and Identity Finder were installed on all
faculty and staff computers to improve function and security for our computer systems.

N/A

Unit: School of
Nursing

ClassClimate
Online
Evaluations

ClassClimate online evaluations were implemented for the online nursing administration and nursing education
concentrations.

N/A

Unit: School of
Nursing

Smart Podiums
Smart podiums and teleconferencing centers will be installed in the Moore Nursing Building to further facilitate online
and
teaching and communication.
Teleconferencing
Centers

Unit Goal Description

N/A
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Unit: Undergraduate
Studies

Community
Data from the National Resource Center for the First Year Experience and Students in Transition calls for stronger
SPG03: Transfer, Adult, Address the academic and personal needs
College Outreach collaboration between community colleges and four-year institutions. Furthermore, an oft forgotten strength of our
and Non-traditional
of potential and current transfer, adult, and
undergraduate population exists in the students who come to UNCG as transfer and/or adult students. In fall, 2010, 36% of Learners
non-traditional learners
UNCG‟s undergraduate population was comprised of transfer and adult students. The Office of Transfer and Adult Student
Academic Success has begun a plan for the development of services and programs that can be provided in partnership with
the Piedmont Triad‟s six community colleges. Strategies will be developed to enhance experiences for students who are
likely to transfer to UNCG from Piedmont Triad community colleges (with emphasis on GTCC, FTCC, RTCC and ACC.)
The Office of Transfer and Adult Student Academic Success will develop an outbound focus on our partner community
colleges that is built around more than just recruitment. Creating stronger partnerships/programs with the University's
neighboring community colleges, the intended outcome is to provide earlier opportunities for learning and growth before
community college students transfer to UNCG.

Unit: Undergraduate
Studies

Student Study
Program

NESSE data for UNCG and nationally, as well as UNCG‟s freshmen, sophomore and senior surveys, indicate that many
SPG01: Academic
students do not study the number of hours generally associated with academic success. The Student Study Program (SSP) is Support and Services
intended to address this documented need for increased engagement in studying. SSP is a new program that will pilot in fall
2011 to support all interested undergraduate students in forming study groups. The goal of SSP is to bring students together
in a cooperative, structured and sustained learning group as a way to increase academic performance and self-directed
learning while also increasing retention, persistence and graduation. Preparations are underway for designing collaborative
study groups. Faculty and academic department heads have received information about SSP and were given an opportunity
to provide SSC staff with input regarding the pilot. Courses have been selected for the SSP Program at this time. Data
collection will begin in the fall of 2011 to assess the success of the program.

Provide high quality and impactful
comprehensive academic support and
expansive services for undergraduate
learners.

Unit: Undergraduate
Studies

Foundations for
Learning

In its most recent format, demand for University Studies (UNS) has declined over the past several years. Enrollment for fall SPG10: Transitions
2010 was 662 students, or 26.3% of the 2010 total freshman cohort. Additionally, there has been little buy-in or input from Courses
university faculty, which has resulted in long-standing critiques regarding the program‟s (lack of) academic rigor and/or
content. In collaboration with the Office of the Dean of Undergraduate Studies, the Office of Learning Communities,
Undergraduate Student Excellence, and the University Curriculum Council, two new seminars (FFL 100 & FFL 101) will
replace UNS 101 in fall 2011 as part of the new “Foundations for Learning (FFL)” program. Taught by both faculty and
staff, FFL will target first-year students and will integrate transitional learning, academic skills development, civic
engagement, and critical reflection on themes and topics drawn from broad areas of the curriculum and/or broadly
categorized major. The FFL courses and their curricula will be reviewed and maintained by a faculty advisory group as part
of a unit-wide effort to increase faculty input and support for the first-year seminar and other Undergraduate Studies
initiatives.

Foster learner‟s transitions at UNCG
through integrative, collaborative, and
holistic courses

Unit: University
Libraries

Customer Service Objective: 90% of Libraries‟ customers will be satisfied with their interactions at service desks, telephone and virtual
Satisfaction
reference. Staff should follow the Libraries‟ Customer Service Values.
Results from the Mystery Shopper assessment indicated that “confirming satisfaction” (1.68 average score out of 3) and
“going the extra mile” (15 “no‟s” out of 26 responses) are areas that need attention. A committee was appointed to
develop service training for Libraries‟ students and staff. The committee worked with UNCG HR to develop training
focused on the issues identified from the Mystery Shopper assessment. The committee and the Public Service Heads also
developed standards for service for all Libraries‟ Public Services. Recommendations for ongoing staff training were
developed as well. In addition, an online training module was developed.

SPG03: Deliver
Excellent Customer
Service at Service
Desks, Telephone and
All Forms of Virtual
Service

UNCG Libraries will deliver excellent
customer service at service desks,
telephone and all forms of virtual
service in order to provide a friendly and
supportive learning environment.

Unit: University
Libraries

Information
Literacy

Objective: 75% of students will apply a proper citation style to document sources.
Citation help is one of the most frequently asked questions in the Libraries. In addition, assessment studies indicated that
student perform poorly. For example, a study of CST 300 over 3 semesters showed an average of 1.6 out of 3 on using
APA Citation style correctly. In response, instruction librarians developed several new citation tutorials.

SPG12: Develop and
Sustain An Information
Literacy Program

The UNCG Libraries will develop and
sustain an informa on literacy program in
order to infuse these skills throughout the
undergraduate curriculum.

Unit: University
Libraries

PCs in the
Libraries

Objective: The University Libraries will provide an adequate number of computers so that students do not need to wait
more than 5 minutes for a computer.
Two studies provided data that determined we needed more PCs in the Libraries. A survey of students who checked out
laptops indicated that the vast majority use them in the Libraries buildings (95 out of 121 respondents). Another study
indicated how many hours a day each existing PC was used (8 hrs/day). As a result 44 public PCs will be placed in Jackson
Library and 5 in the Music Library.

SPG17: Develop
Systems, Projects and
Services in Order to
Support Faculty and
Student Research and
Community Service

The UNCG Libraries will develop systems,
projects and services in order to support
faculty and student research and
community service.

Unit: University
Libraries

Space
Repurposing

Objective: The Libraries will shift more space from housing collections to active learning and research purposes
Based on the national trends and the UNCG Libraries‟ LibQual survey results, our students heavily use Jackson Library as a
learning space. In responding to that need, the Libraries weeded and relocated 14,299 serials volumes, 23,865
monographic volumes, and 2,422 DVDs and CDs to make library space available on the third floor (for services and
collections of special collections and university archives) and in the basement (for data services and more learning space) of
the main building.

SPG03: Deliver
Excellent Customer
Service at Service
Desks, Telephone and
All Forms of Virtual
Service
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Unit: Weatherspoon
Art Museum
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2009-10 Student Learning Highlights
Academic
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Student Learning Highlight

Program

Student Learning
Outcome

Bryan School of
Business and
Economics

The assessment data for the five common learning objectives (CLOs) for all Undergraduate Program (Common Curriculum SLO01.4 (Common Learning Outcome),
undergraduate data are reviewed in the summer at the School Learning
for BS degrees in the Bryan School)
Critical Thinking
Enhancement Summit. Continuous improvement process plans and action
plans to improve learning are developed at the Summit based on the
assessment data and implemented the following academic year. Based on the
2009-10 assessment data, corrective actions in the amount of time spent on
subject matter was adjusted for those CLOs where students did not
sufficiently meet or exceed expectations. As an example, assessment data of
CLO1.4, Critical Thinking, indicated that more emphasis needed to be
placed on interpretation of information. Instructors in the core finance
course (FIN315) focused more on topics related to interpretation of
information during 2010-11, and the objective will continue to be monitored
and fully assessed again in 2011-12.

Bryan School of
Business and
Economics

An undergraduate program example is the assessment of learning objective 2 BS in Accounting example
for the BS in Accounting program. It was originally assessed in 2007-2008,
an action plan was implemented, it was reassessed in 2009-2010, and two of
the three dimensions of the learning objective were satisfied. A detailed
action plan was developed and implemented to address the third dimension
that was not wholly satisfied, the results of which will be assessed in the next
assessment cycle.

SLO02: Accounting and Professional
Reporting

Bryan School of
Business and
Economics

A graduate program example is the assessment of learning objective 2.3 for MS in Accounting example
the MS in Accounting, which was assessed Spring 2008, Spring 2009 and
Fall 2010. Based on the 2009 assessment, an assignment designed to
improve student learning for learning objective 2.3 was added in ACC630.
The Fall 2010 results assessment results indicated that this change produced
desired improvement in learning.

SLO02.3: Work effectively in groups to
achieve common goals.

Bryan School of
Business and
Economics

For new or significantly revised programs, base line data have been collected BS Entrepreneurship, new program example
within the first year of offering the programs. Assessment data have been
collected during the past year for the BS in Entrepreneurship program‟s
learning objectives and a second assessment will be collected in AY2011-12.

N/A

Bryan School of
Business and
Economics

All major and degree programs within the Bryan School assess each specific Assurance of Learning Planning Process
learning objective at least twice during a five-year assessment plan calendar.
This includes assessing, taking action, and re-assessing (closing the loop).

N/A
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Academic
Unit

Student Learning Highlight

Program

Student Learning
Outcome

College of Arts and
Sciences

Over the last few years, Classical Studies has assessed the writing abilities of Classical Studies Increases Teaching of Writing SLO02: Communication
its majors with a research paper in the capstone course. Because students
needed so much help with their writing, the faculty decided to concentrate on
particular skills (i.e., formulating a thesis, making an argument, doing
research, mechanics) in specific lower level courses. Whereas faculty had
covered these topics before, they are doing so more systematically now.

College of Arts and
Sciences

in 2006-07 Computer Science identified the need to improve students'
Computer Science Improvements in Discrete
performance in Discrete Structures and Algorithms. The action plan included Structures and Algorithms
developing two new courses in CMP for second-year majors that would
replace the previous requirement of two Mathematics courses. With almost
all graduating seniors having taken the new CMP course, scores on the ETS
major field test in the Discrete Structures and Algorithms area went from the
45th percentile in 2007-08 to the 85th percentile in 2010-11, a very clear and
dramatic improvement.

SLO10: Tradeoff (J) - An ability to apply
mathematical foundations, algorithmic
principles, and computer science theory in the
modeling and design of computer-based
systems in a way that demonstrates
comprehension of the tradeoffs involved in
design choices

College of Arts and
Sciences

Using an extensive rubric developed by the Education Committee of the
Geography (BA)
University Consortium for GIS, Model Curricula Project--GI S&T Body of
Knowledge, Georgraphy assessed the content of courses in this concentration
and made several changes. Agreement was reached concerning which courses
would have responsibility for introducing various fundamental and advanced
FIS concepts and methodologies and in which courses those concepts and
methodologies would be reinforced.

SLO01: Geographic Information Science
Processes

College of Arts and
Sciences

Although Psychology has been meeting most of its student learning goals,
Psychology (BA)
students have not consistently improved their communications skills. To
focus more on speaking and writing, Psychology will add a new lab for the
first on its two required Research Methods courses to increase the amount of
instruction provided in communication within the discipline.

SLO01: Communication Skills

College of Arts and
Sciences

As a result of assessment finds, Anthropology decided to better prepare its
majors to make public presentations by sponsoring the first Anthropology
Student Research Symposium in which all students in the capstone course
presented their research in an all day session modeled after the American
Anthropological Association annual meeting.

SLO04: Oral Communication

Anthropology (BA)
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2009-10 Student Learning Highlights
Academic
Unit

Student Learning Highlight

Program

Student Learning
Outcome

Division of Continual
Learning

MALS students are required to complete one science-based course as part of Liberal Studies (MA)
the program requirements. This requirement is intended to help students
exercise scientific reasoning when reflecting on contemporary issues. Data
from student course evaluations, graduate exit surveys, and grade reports
indicated that student performance in MALS science-based courses was
weaker than in other parts of the curriculum. Students were struggling with
the material because most lacked any kind of science background. We also
determined that we didn‟t cover a broad enough range of scientific issues to
give students a breadth of knowledge in the sciences. To address these
problems we hired teaching assistants to help students who struggled to
understand material or who felt disconnected from the instructor. Based on
subsequent course evaluations, we see a marked improvement in student
ratings of instructor responsiveness and the quality of instructor feedback
after the teaching assistants were hired. There has also been a decrease in
withdrawal rates from Summer ‟08 (22.2%) to Summer ‟10 (4.16%),
specifically in MALS630 - Bio Rhytms.

SLO04: Successfully Integrate Concepts from
Across Disciplines

Graduate School

Graduates from the MS Genetic Counseling Program performed very well on MS Genetic Counseling
the 2010 American Board of Genetic Counseling Certification Examination.
The pass rate for the 8 graduates eligible to sit as first-time examinees was
88% (7 of 8). An additional graduate who sat the exam as a re-examinee also
passed, for an overall pass rate of 89% (8 of 9). The national pass rate for this
examination was 75%.

SLO01: Certification Examination

Graduate School

The UNCG Program in Conflict and Peace Studies underwent a major
curriculum revision, adding new electives and core courses, course numbers
and titles changed to reflect program name change

N/A

Graduate School

100% of MS gerontology students who graduated in the 2010-2011 FY
MS Gerontology
completed their portfolio of student work used for assessing student progress
toward developing professional competencies and enhance professional
development and career placement.

UNCG Program in Conflict and Peace Studies

Joint School of
Nanoscience and
Nanoengineering
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Academic
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Student Learning Highlight

Program

Student Learning
Outcome

School of Education

During the 2009-2010 academic year, faculty members in the BKISED
BKISED
program completed a survey of their students in relation to quality of
instruction and instructional formats and vehicles for learning. These data
were used to determine the structure of the online BKISED program. For
example, when students rated all the options for effective learning (e.g., large
group synchronous, small group synchronous, large-group asynchronous,
small-group asynchronous), 83% of students indicated that they preferred
small-group discussions during their on-line courses, and that information
has led to increased use of this on-line option. Conversely, out-of-class small
group assignments were the lowest ranked (48%).

N/A

School of Education

During the 2009-2010 academic year the State Board of Education and the MSA and PMC programs
North Carolina department of Public Instruction required that all leadership
preparation initial licensure programs be "revisioned," reorganized at the
curricular level and revitalized to center on student learning and outcomes.
ELC's objective was to revise the MSA and PMC programs to meet state
standards and legal requirements and provide licensure based on student's
proficiency evidenced in an electronic portfolio. Using data from
Taskstream, qualitative and anecdotal data provided by faculty, and
information gathered from the department's school and district partners, the
educational leadership faculty re-fashioned the MSA and PMC curricula to
align with the newly promulgated North Carolina Standards for School
Executives. Course delivery, assignments, and outcomes were developed
that require students to produce evidence of their proficiency in alignment
with the indicators stipulated by the Standards for School Executives and
competencies listed in the required Certificate of Competency and to collect
that evidence in a comprehensive electronic portfolio for every master's
student. The educational leadership faculty assessed all student portfolios
and arrived at team-based judgments using using specified criteria that guide
the production of the portfolios and their in-person presentation to
supervising faculty.

N/A
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Unit

Student Learning Highlight

Program

Educational Leadership

Student Learning
Outcome

School of Education

During the period 2009-2011 the Educational Leadership program faculty
collected Taskstream data on student performance in the standards areas
stipulated in the North Carolina School Executive Standards. ELC's
objective was to empirically understand trends in student learning to
determine whether areas of the curriculum need further emphasis or
refinement. Taskstream data have indicated that the educational leadership
students could further improve from working more intensively through
mentoring interventions and guided protocols with school communities and
diverse families. The revisioned Master of School Administration/PostMaster's Certificate in School Administration (MSA/PMC) curriculum was
revised to include additional coverage of these topics.

School of Education

The ERM Department has been trying for the past several years to partner
ERM Department
with a local school district on statistical and measurement research. In the
spring of 2011 eight ERM students signed up for an independent study to
work as a psychometric team with the Research Department at Winston
Salem Forsyth County Schools (WSFCS). They were assigned two projects
by the school district staff: (1) perform a complete set of psychometric
analyses of the Algebra I quarterly benchmark tests and (2) develop a
statistical model that could be used to identify students who are at risk of
dropping out of school. This collaboration is a win-win situation. ERM
students get hands-on experience working on real educational problems and
the school district gets to greatly expand their research capacity. WSFCS has
agreed to provide $20000 worth of funding for the 2011-2012 school year to
continue this collaborative effort.

N/A

School of Education

Beginning in 2007, all licensure programs at UNCG began a review and
N/A
revision process. School and university faculty and administrators, school
personnel, graduates of UNCG programs and current students participated in
meetings and retreats to develop "blueprints: for the re-visioned programs.
The collaborative discussions and design resulted in the re-vision of 22 initial
undergraduate and one graduate licensure programs by June 30, 2009. In
2009-10, other graduate teacher education programs were re-visioned. These
programs were approved in 2010. In 2010-11, programs continued to
monitor and adjust their programs.

N/A
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Student Learning Highlight

Program

Student Learning
Outcome

School of Education

The Department of Counseling and Educational Development evaluates the Department of Counseling and Educational
pass rates of the Nationally Certified Counselor for Licensure and
Certification (NCE) examination as part of a systematic evaluation plan, with
the objective of at least a 90% pass rate on the initial attempt. In 2010, the
pass rate was 100%. Further, CED students scored more than one standard
deviation higher than the national group of students who completed the exam
during that administration. This outcome confirms that our curriculum and
instruction are effective

N/A

School of Health &
Human Performance

Based on data demonstrating the current shortage of new PhD-trained
Communication Sciences & Disorders (PhD)
individuals entering the academy and/or serving in leadership positions in the
profession of CSD, the department developed IDEALL CSD as an active and
innovative response to this crisis. IDEALL CSD is a collaborative interinstitutional arrangement between UNCG and Western Carolina University.
In addition to providing either part-time or full-time doctoral education
opportunities in CSD to qualified persons residing in the western area of the
state, IDEALL CSD will allow UNCG to place larger numbers of PhDtrained personnel into the academic and/or leadership workforce and address
the shortage.

Oral and Written Communication
Develop oral and written skills appropriate for
presenting scientific information related to
their sub-field in Communication Sciences
and Disorders

School of Health &
Human Performance

It has become clear that a single research methods class (KIN 611) does not Kinesiology (MS)
meet the needs of all MS students in the Department of Kinesiology. The
MS students are divided fairly evenly between thesis and non-thesis master‟s
students. As a result, we have developed a new course "Applying Research
to Professional Practice in Kinesiology" for non-thesis students that will
focus more on the "consumer" vs. "producer" of research and how scientific
evidence can inform professional practice. This course will be taught in
2011-12.

Oral and Written Abilities
Develop and demonstrate oral and written
skills for communicating thoughts and ideas in
their discipline in
exercise and sport science
Research Design and Methodology
Acquire basic knowledge of the process of
scholarly inquiry and research tools germane
to research in their
discipline of Exercise and Sport Science
Theoretical Knowledge
Develop an increased understanding of the
theory, current literature and research in a
recognized discipline
of exercise and sport science
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Student Learning
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School of Health &
Human Performance

Undergraduate students in the Community Health Education concentration Public Health Education (BS) Community
are required to sit for the National Exam to be a Certified Health Education Health Education
Specialist (CHES). The faculty of PHE believed that the pass rate for the
CHES exam was lower than desired. As a result, changes were made to the
Community Health Education course of study. The pass rate for the CHES
exam for PHE students improved from 33% in 2006 to 63% in 2009 to 84%
in 2010.

Assess Individual & Community Needs
Assess Individual and Community Needs for
Health Education
Communicate & Advocate
Communicate and Advocate for Health and
Health Education.
Implement Health Education Strategies
Implement health education strategies,
interventions, and programs.
Plan Health Education Strategies
Plan health education strategies, intervention,
and programs.

School of Health &
Human Performance

Moved from “student learning goals” to “student learning outcomes,”
Recreation & Parks Management (BS)
requirement students to work with their Practicum/Internship supervisors to
explain the actual outcomes of their learning experiences, rather than simply
state goals. Redeveloped the mid-term and final evaluation criteria and
instruments to be used by Practicum/Internship supervisors to better assess
student performance.

CREM Concentration
Students will demonstrate the ability to deliver
recreation and parks programs, events, and
services in for profit businesses.
LSM Concentration
Students will demonstrate the ability to deliver
recreation programs and services in public and
non-profit
agencies.
TR Concentration
Students will utilize the therapeutic recreation
process in the delivery of recreation programs
and services
to individuals with disabilities.

School of Human
Environmental
Sciences

In an ongoing effort for continuous improvement, the CARS department
Department of Consumer, Apparel and Retail
developed an Undergraduate Student Handbook, Department of Consumer, Studies
Apparel, and Retail Studies Guidelines for Students, and instituted a
freshmen and new transfer student orientation fall 2009. This initiative
continued fall 2010 with the intention of monitoring informally, the positive
impact of this strategy to enhance student success. The result has been fewer
student complaints concerning course schedules, course expectations and
evaluation of assignments.
Thirty one students completed industry internships. The results of industry
supervisors‟ evaluations indicate that 80 percent of students received a 5/5
overall performance rating, 17 percent received a 4/5 overall performance
rating, and 3% received a 3/5 overall performance rating. Students were
evaluated on professional performance,professional knowledge, professional
personality, and professional attitude.

N/A
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School of Human
Environmental
Sciences

Hannah Mendoza extended the departmental interest in study abroad and
Department of Interior Architecture
design-build to establish a “global studio” experience for students in IARc. In
its first year, students designed, provided funding for, and began
construction of a school in Ghana..
Because of the move of the Department of Interior Architecture into the
College of Arts and Sciences effective 01 July 2011, we proposed and
received approval to change our Bachelor of Science degree to a Bachelor of
Fine Arts degree.

N/A

School of Human
Environmental
Sciences

Amy Strickland, Director of the Didactic Program in Dietetics, created an
Department of Nutrition
online organization through Blackboard to facilitate communication to
dietetic students and provide a „one stop‟ venue for the Dietetic Internship
process. Faculty integrated community-based/service learning activities and
projects in several courses (both in undergraduate and graduate courses).
Examples include undergraduate students learning to conduct needs
assessment with the Food Assistance, Inc. clients and to enter and analyze
data for the Guilford Child Health, Inc., both with Lauren Haldeman.

N/A

School of Human
Environmental
Sciences

As a results of demand from North Carolina community college students
Department of Human Development and
located throughout the state and a 2008 program review, the Department
Family Studies
transformed its geographically based two-plus undergraduate programs to be
online programs and took steps to enhance the participation of main campus
faculty members in course delivery. As a result of complaints from students
and faculty about confusing and labor intense procedures used to properly
register distance education students, HDFS worked with the Registrar‟s
office to create a new registration footnote allowing only students enrolled in
a distance education program to register for distance education sections.

N/A

School of Human
Environmental
Sciences

•Faculty successfully offered the Human Behavior in the Social Environment Department of Social Work
course as an online-only course, and the undergraduate School Social Work
course was successfully offered in a hybrid format to promote student access
and retention.
•This year faculty revised syllabi and courses to address the new EPAS
(2008) which are now competency-based rather than content-based.
•New assessment measures were developed, and data on student performance
related to practice behaviors associated with each competency was collected.
This data will be used to make curriculum and other program changes in the
next few years.

N/A

School of Music,
Theatre and Dance

Department of Music Studies allocated $1000 to support eight students‟
travel to professional conferences and $200 for a prize for the best
undergraduate music history paper.

Discourse on Dance as a Field
Students will demonstrate the ability to engage
in discourse about dance as a field of both
artistic and scholarly endeavor.

Dance (BA)
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School of Music,
Theatre and Dance

Department of Music Studies developed MUS 231 First Nights, which
Department of Music Studies
prepares students to attend live performances of five major musical works.
Students learn relevant historical and technical information about each work
prior to their concert attendance.

N/A

School of Music,
Theatre and Dance

Department of Music Studies developed a set of Post-Baccalaureate
Post-Baccalaureate Certificate programs in
Certificate programs in music theory, historical musicology,
music theory, historical musicology,
ethnomusicology, and composition. These PBCs enable graduate students in ethnomusicology, and composition
performance or music education to develop a strong secondary area of
expertise. Faculty have long observed that graduate students having such
expertise are often more successful at obtaining entry-level college teaching
positions than those without this expertise.

N/A

School of Music,
Theatre and Dance

In the interest of keeping students at the forefront of the field, the Digital
Department of Dance
Competency Committee of the Department of Dance was charged with
making recommendations to the faculty on how to increase/ enhance the
digital competency of our undergraduate students within the existing
curriculum. They compiled a list of digital competencies and matched them
with courses already being offered where assignments enhancing those skills
might be incorporated. The list is meant to raise awareness among the
faculty about what can be done within current courses, to stimulate
discussion about how best to implement changes, and to guide thinking in
curriculum planning to assure that students gain the skills they need to
compete in the 21st century.

N/A

School of Music,
Theatre and Dance

In response to assessment data, the Department of Dance is attempting to
Department of Dance
identify writing problems early in the semester in DCE 200, 305, and 455 in
order to assist students in getting the help they need. It was decided to help
facilitate a connection between those students and the university Writing
Center as soon as problems are seen, so that students with problems begin to
understand and improve their communication skills.

SLO06: Writing on Dance

School of Music,
Theatre and Dance

In response to assessment data, the Department of Dance is identifying and Department of Dance
listing the movement skills students must achieve at each level of dance
technique before advancing to the next level, regardless of the style being
taught. Developing a broad catalog of abilities has been challenging since so
many different techniques are offered within the department, each training
with its own goals. However, in order to develop consistency in grading and
promotion, it was deemed important to ask all teachers to address all the
competencies listed for the level being taught.

SLO01: Choreographic Craft

School of Nursing

95% NCLEX passage rates achieved in 2009 following extensive test
preparation strategies.

N/A
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School of Nursing

84% certification rates achieved in 2009 by nurse anesthesia graduates
following extensive test preparation strategies.

N/A

School of Nursing

100% program satisfaction by PhD graduates on end of program surveys
PhD
reflecting effective achievement of learning outcomes and implementation of
the evaluation plan.

N/A
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Division: Academic Affairs (AA)
Division: Athletics

SPG01: Athletic Success

All sports will place in the Top 4 of the Southern In Process
Conference and compete for Southern Conference
Championships.

4.5

Division: Athletics

SPG01: Athletic Success

All sports will place in the Top 4 of the Southern In Process
Conference and compete for Southern Conference
Championships.

4.5

Division: Athletics

SPG01: Athletic Success

All sports will place in the Top 4 of the Southern In Process
Conference and compete for Southern Conference
Championships.

4.5

Division: Athletics

SPG01: Athletic Success

All sports will place in the Top 4 of the Southern In Process
Conference and compete for Southern Conference
Championships.

4.5

Division: Athletics

SPG02: Academic Success

Student-athlete population will be in the Top 4 of In Process
the Southern Conference in Graduation Success
Rate (GSR).

4.5

Division: Athletics

SPG02: Academic Success

Student-athlete population will be in the Top 4 of In Process
the Southern Conference in Graduation Success
Rate (GSR).

4.5

Division: Athletics

SPG02: Academic Success

Student-athlete population will be in the Top 4 of In Process
the Southern Conference in Graduation Success
Rate (GSR).

4.5

Division: Athletics

SPG03: Partnership Engagement

The department will increase its global visibility
through various engagement opportunities.

In Process

4.5

Division: Athletics

SPG03: Partnership Engagement

The department will increase its global visibility
through various engagement opportunities.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG04: Financial Efficiency

The department will develop financial resources
while promoting fiscal integrity.

In Process

4.5

Division: Athletics

SPG05: Venue and Space
Maximization

Develop and implement a long-range facilities
master plan.

In Process

4.5
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Division: Athletics

SPG06: Promote Professional
Development

Offer professional development through various
mediums.

In Process

4.5

Division: Athletics

SPG06: Promote Professional
Development

Offer professional development through various
mediums.

In Process

4.5

Division: Athletics

SPG06: Promote Professional
Development

Offer professional development through various
mediums.

In Process

4.5

Division: Athletics

SPG06: Promote Professional
Development

Offer professional development through various
mediums.

In Process

4.5

Division: Business Affairs (BA)

SPG01: Enhance Support Services to
Campus Constituencies

In Process

Division: Business Affairs (BA)

SPG02: Increase Campus Capacity
for Growth

In Process

Division: Business Affairs (BA)

SPG03: Enhance Stewardship of
University Resources

In Process

Division: Business Affairs (BA)

SPG04: Improve Campus
Relationship with External
Constituencies

In Process

Division: Business Affairs (BA)

SPG05: Begin Phase 1 Design and
Construction and Land Acquisition

Division: Business Affairs (BA)

SPG06: Negotiate Rates with Federal Our 2010-2011 goal is to negotiate the rates with
Government
federal government regarding facilities and
administrative (F&A), fringe and D-2 cost
accounting policies. We will negotiate rates with
the Department of Health & Human Services.

R- Facilities
or Space

V-R

1.0

4.0

V-I

V-I

Our 2010-2011 goal is to begin phase 1 design
and construction and land acquisition for the new
neighborhood. Through the efforts of our
property acquisition team, and working with the
Glenwood Neighborhood we plan to reach this
goal.

4.1
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Division: Information Technology
Services (ITS)

SPG01: Reliable Core Technology
Services

Provide reliable core technology services that
In Process
meet client needs, and are maintained with proper
change control and minimal unplanned downtime
(Banner, Blackboard, iSpartan, Network, and
Voice Services).

1.7

AR-T

R-TTS

Division: Information Technology
Services (ITS)

SPG01: Reliable Core Technology
Services

Provide reliable core technology services that
In Process
meet client needs, and are maintained with proper
change control and minimal unplanned downtime
(Banner, Blackboard, iSpartan, Network, and
Voice Services).

1.7

AR-T

R-TTS

Division: Information Technology
Services (ITS)

SPG02: ITS Project Prioritization and Maintain and enhance the campus-wide process of In Process
Tracking Process Improvement
ITS project prioritization, sizing/scoping, and
execution, promoting alignment of technology
services with client academic and business
objectives.

V-T

R-TTS

Division: Information Technology
Services (ITS)

SPG02: ITS Project Prioritization and Maintain and enhance the campus-wide process of In Process
Tracking Process Improvement
ITS project prioritization, sizing/scoping, and
execution, promoting alignment of technology
services with client academic and business
objectives.

V-T

R-TTS
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Division/Unit

Goal

Goal Description

‐

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Through the campus wide ITS Project Prioritization
In Process
process, ITS will support client efforts to fulfill the
University's mission and operational needs by
dedicating resources to complete technology projects
identified by:
the University Executive Staff and the Administrative
Systems Committee for Institutional Project Priorities
the Administrative Systems Users Group for CrossDivisional Project Priorities
established Divisional project prioritization processes
for Academic Affairs (including ORED), Business
Affairs, ITS, Intercollegiate Athletics, Student Affairs,
and University Advancement)
[Note1: In 10-11, the Administrative Systems
Committee Priority list was separate from the
Institutional list. For 11-12 and beyond, these priorities
are represented by a single list.]
[Note2: For this Strategic Goal, direct links to
University strategic areas, goals, and areas of
responsibility reflect connections made through
Institutional and ITS projects only. Other Divisional
projects may be linked to specific University values,
provision of resources, strategic areas, goals, and areas
of responsibility through each Division's strategic plan.]

1.4
1.7

2.5

3.3

4.4

V-S

V-R

V-T

AR-RCA

AR-T

R-TTS

1.4
1.7

2.5

3.3

4.4

V-S

V-R

V-T

AR-RCA

AR-T

R-TTS

[Note 3: Cross-divisional priorities include clientapproved scheduling of upgrades for campus-wide
administrative technology systems.]
‐

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Through the campus wide ITS Project Prioritization
In Process
process, ITS will support client efforts to fulfill the
University's mission and operational needs by
dedicating resources to complete technology projects
identified by:
the University Executive Staff and the Administrative
Systems Committee for Institutional Project Priorities
the Administrative Systems Users Group for CrossDivisional Project Priorities
established Divisional project prioritization processes
for Academic Affairs (including ORED), Business
Affairs, ITS, Intercollegiate Athletics, Student Affairs,
and University Advancement)
[Note1: In 10-11, the Administrative Systems
Committee Priority list was separate from the
Institutional list. For 11-12 and beyond, these priorities
are represented by a single list.]
[Note2: For this Strategic Goal, direct links to
University strategic areas, goals, and areas of
responsibility reflect connections made through
Institutional and ITS projects only. Other Divisional
projects may be linked to specific University values,
provision of resources, strategic areas, goals, and areas
of responsibility through each Division's strategic plan.]
[Note 3: Cross-divisional priorities include clientapproved scheduling of upgrades for campus-wide
administrative technology systems.]
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Goal Description

‐

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Through the campus wide ITS Project Prioritization
In Process
process, ITS will support client efforts to fulfill the
University's mission and operational needs by
dedicating resources to complete technology projects
identified by:
the University Executive Staff and the Administrative
Systems Committee for Institutional Project Priorities
the Administrative Systems Users Group for CrossDivisional Project Priorities
established Divisional project prioritization processes
for Academic Affairs (including ORED), Business
Affairs, ITS, Intercollegiate Athletics, Student Affairs,
and University Advancement)
[Note1: In 10-11, the Administrative Systems
Committee Priority list was separate from the
Institutional list. For 11-12 and beyond, these priorities
are represented by a single list.]
[Note2: For this Strategic Goal, direct links to
University strategic areas, goals, and areas of
responsibility reflect connections made through
Institutional and ITS projects only. Other Divisional
projects may be linked to specific University values,
provision of resources, strategic areas, goals, and areas
of responsibility through each Division's strategic plan.]

1.4
1.7

2.5

3.3

4.4

V-S

V-R

V-T

AR-RCA

AR-T

R-TTS

1.4
1.7

2.5

3.3

4.4

V-S

V-R

V-T

AR-RCA

AR-T

R-TTS

[Note 3: Cross-divisional priorities include clientapproved scheduling of upgrades for campus-wide
administrative technology systems.]
‐

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Through the campus wide ITS Project Prioritization
In Process
process, ITS will support client efforts to fulfill the
University's mission and operational needs by
dedicating resources to complete technology projects
identified by:
the University Executive Staff and the Administrative
Systems Committee for Institutional Project Priorities
the Administrative Systems Users Group for CrossDivisional Project Priorities
established Divisional project prioritization processes
for Academic Affairs (including ORED), Business
Affairs, ITS, Intercollegiate Athletics, Student Affairs,
and University Advancement)
[Note1: In 10-11, the Administrative Systems
Committee Priority list was separate from the
Institutional list. For 11-12 and beyond, these priorities
are represented by a single list.]
[Note2: For this Strategic Goal, direct links to
University strategic areas, goals, and areas of
responsibility reflect connections made through
Institutional and ITS projects only. Other Divisional
projects may be linked to specific University values,
provision of resources, strategic areas, goals, and areas
of responsibility through each Division's strategic plan.]
[Note 3: Cross-divisional priorities include clientapproved scheduling of upgrades for campus-wide
administrative technology systems.]
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Goal

Goal Description

Division: Information Technology
Services (ITS)

SPG04: Support and Maintenance of Implement and support required technology
Required Technology Infrastructure
services,
performing maintenance and upgrades
‐
necessary to provide a stable, secure and
cost effective computing environment in support
of the University's mission and operations.

Division: Information Technology
Services (ITS)

SPG05: Support of University
Sustainability Initiative
(environmental sustainability)

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

Support the University sustainability initiative by In Process
implementing, maintaining and promoting
sustainable and environmentally-friendly
technology practices.

V-C

2.5

V-S

V-S
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Division/Unit

Goal

Goal Description

Division: Information Technology
Services (ITS)

SPG06: ITS Collaborative Efforts and ITS will seek opportunities to partner with other
Partnerships with Other UNC
UNC System institutions to provide, receive or
Institutions
collaboratively develop and offer effective and
efficient technology services. Especially in the
constraints of the current budget environment,
such collaboration is essential to maintain the
quality and availability of needed technology
resources with fewer resources.

Division: Information Technology
Services (ITS)

SPG07: ITS Service and Outreach

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

Support the University's core mission of Service In Process
and related strategic initiatives by participating in
and/or supporting University service and outreach
activities.

1.0

4.4

4.0

V-C

V-I
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Goal

Division: Information Technology
Services (ITS)

SPG08: ITS Support of Access to
Education and Student Success

Goal Description

Given that adequate technology resources are a
fundamental tool for access to education and
student success, ITS will seek ways to promote
adequate technology services for students.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.3
1.5
1.7

Division: University Advancement SPG01: Strong and Lasting
Connections
(UA)

University Advancement is dedicated to
In Process
developing and maintaining strong and lasting
connections to the university. How one perceives,
interacts with and supports UNCG forms the
basis of all that we do.

1.5

Division: University Advancement SPG02: Cultivate Partnerships
(UA)

Engage alumni, friends, community members or In Process
corporate partners (and in many cases, even
current students), to share a collective
responsibility and passion for cultivating a wide
variety of partnerships and experiences across the
university, our community and beyond

Division: University Advancement SPG03: Integrity and Transparency
(UA)

Maintain integrity and transparency in how we
build and maintain trusting relationships with our
colleagues, peers, constituents, community and
students.

V-I

AR-T

4.3

R- Facilities
or Space

R- Public
and Private
Support

R-TTS

R-PPS

V-I

V-C

R-PPS

V-T
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Division/Unit

Goal

Division: University Advancement SPG04: Communication and Public
Relations
(UA)

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Provide timely and accurate communication to
In Process
alumni, friends, community members or corporate
partners (and in many cases, even current
students). Utilize media, web, social media and
word-of-mouth to successfully communicate the
university‘s message. Increase awareness of who
UNCG locally, regionally and nationally.

1.2
1.5

4.3

V-C

V-T

AR-UPC

Division: University Counsel

SPG01: Educated the Campus
Community About Policy Issues and
Legal Developments

Eduate the campus community about the
important policy issues and legal developments.

In Process

Division: University Counsel

SPG02: Engage
University/Community Outreach

Engage in university/community outreach

In Process

Division: University Counsel

SPG03: Assist Campus Reporting
Assist campus in responding to employment
Employment Complaints and Records complaints and records request
Request

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Increase the impact of UNCG‘s research, creative Achieved
activity, community engagement, and economic
development

2.1

3.0

4.1
4.2
4.3
4.4

V-C

V-R

V-T

AR-RCA

AR-UPC

In Process
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Research and
Economic Development

SPG02: Foster a positive and
responsive climate by improving the
infrastructure and refining the
policies/procedures

Unit/Division: Research and
Economic Development

SPG03: Nurture existing and expand Nurture existing and expand and establish new
and establish new strategic
strategic partnerships internal and external to
partnerships
UNCG that support and enhance research and
creative activity

In Process

2.1
2.5

4.1
4.2
4.3
4.4

Unit/Division: Research and
Economic Development

SPG03: Nurture existing and expand Nurture existing and expand and establish new
and establish new strategic
strategic partnerships internal and external to
partnerships
UNCG that support and enhance research and
creative activity

In Process

2.1
2.5

4.1
4.2
4.3
4.4

Unit/Division: Research and
Economic Development

SPG04: Increase the prominence of
/appreciation of research, creative
activity, community engagement and
economic development

Increase the prominence of and appreciation for
the scholarship, impact, community benefit, and
enhanced student outcomes emanating from
UNCG‘s research, creative activity, community
engagement and economic development

In Process

4.3

Unit/Division: Research and
Economic Development

SPG04: Increase the prominence of
/appreciation of research, creative
activity, community engagement and
economic development

Increase the prominence of and appreciation for
the scholarship, impact, community benefit, and
enhanced student outcomes emanating from
UNCG‘s research, creative activity, community
engagement and economic development

In Process

4.3

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

Continue to foster a positive and responsive
In Process
climate by improving the infrastructure and
refining the policies/procedures necessary to
efficiently and effectively support the research and
creative enterprise

4.4

1.1
1.3
1.4

V-C

V-R

V-T

AR-RCA

AR-UPC

5.1

V-C

V-R

V-T

AR-RCA

AR-UPC

5.1

V-C

V-R

V-T

AR-RCA

AR-UPC

V-C

V-T

AR-RCA

AR-UPC

V-C

V-T

AR-RCA

AR-UPC

V-I
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Promote quality service and student development In Process
by fostering a student-centered environment.

1.1
1.3
1.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Continue to develop and sustain the UNCG
culture of care for all students with special
attention given to students in distress or crisis.

In Process

1.1
1.3
1.4
1.7

2.4

3.6

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Continue to develop and sustain the UNCG
culture of care for all students with special
attention given to students in distress or crisis.

In Process

1.1
1.3
1.4
1.7

2.4

3.6

V-I

V-C

V-R
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Continue to develop and sustain the UNCG
culture of care for all students with special
attention given to students in distress or crisis.

In Process

1.1
1.3
1.4
1.7

2.4

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Provide high quality and high demand programs
and services within the constraints of limited
financial and staff resources.

In Process

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Provide high quality and high demand programs
and services within the constraints of limited
financial and staff resources.

In Process

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Provide high quality and high demand programs
and services within the constraints of limited
financial and staff resources.

In Process

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T

3.6

V-I
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Provide high quality and high demand programs
and services within the constraints of limited
financial and staff resources.

In Process

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Provide high quality and high demand programs
and services within the constraints of limited
financial and staff resources.

In Process

1.1
1.3
1.4
1.5
1.7

2.4

V-I

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S
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Goal

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Goal Description

Collaborate with Undergraduate Studies in
addressing student success and retention.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.1
1.3
1.5

3.6

V-I
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

V-I

V-C

V-S
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Collaborate with Undergraduate Studies in
addressing student success and retention.

In Process

1.1
1.3
1.5

3.6

Unit/Division: Student Affairs

SPG05: Strategic Housing Plan

Implement phase one of the strategic housing plan In Process
and continue planning for subsequent phases to
include renovated quad and new neighborhood.

1.4
1.5

3.6

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Increase collaboration across departments to
create an increasingly vibrant, student-centered
environment.

1.4
1.5

3.6

In Process

V-I

V-I
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Increase collaboration across departments to
create an increasingly vibrant, student-centered
environment.

In Process

1.4
1.5

3.6

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Increase collaboration across departments to
create an increasingly vibrant, student-centered
environment.

In Process

1.4
1.5

3.6

V-I

V-C

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

2.4

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

2.4

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

2.4

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

2.4

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

2.4

V-C

V-S

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Retain and empower high-performing staff
through professional development opportunities
and presentation of new hallenges/opportunities
in the context of declining financial resources.

In Process

1.4

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

2.4

V-C
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Generate funding through development activities In Process
for support of programs, services, scholarships,
and facilities and identify new sources of revenue.

1.1
1.3
1.4
1.7

3.3
3.6

V-I

V-R

V-T
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Strengthen information technology and internet
In Process
applications to gain administrative efficiencies
and direct delivery of information and services to
students.

1.7

3.6

V-R

V-T

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Strengthen information technology and internet
In Process
applications to gain administrative efficiencies
and direct delivery of information and services to
students.

1.7

3.6

V-R

V-T

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Strengthen information technology and internet
In Process
applications to gain administrative efficiencies
and direct delivery of information and services to
students.

1.7

3.6

V-R

V-T

Unit/Division: Student Affairs

SPG10: Lifelong Learning

Promote the development of lifelong learning that In Process
encourages students to clarify professional and
personal goals.

1.3
1.7

3.4
3.5
3.6

Unit/Division: Student Affairs

SPG11: Development of Additional
Facilities

Advance the planning and collaboration among
In Process
appropriate academic and student support
programs to foster the development of appropriate
facilities for students, faculty and staff – to
include residence halls, a new recreation center,
and renovations in Elliott University Center.

2.4

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Provide high quality programs and services to
enhance the physical/mental health and wellness
of students.

2.4

In Process

3.6

4.3

V-I

V-I
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Provide high quality programs and services to
enhance the physical/mental health and wellness
of students.

In Process

2.4

V-I

V-S

V-R

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Provide high quality programs and services to
enhance the physical/mental health and wellness
of students.

In Process

2.4

V-I

V-S

V-R
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Page 87 of 283

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal

Unit/Division: Student Affairs

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Strengthen and support efforts across the student In Process
affairs division to enrich the quality of student
learning, engagement, service, leadership, and
inclusion both on and off campus.

3.3
3.4
3.6

4.3
4.5

V-I

V-C

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Identify and plan for appropriate programs and
In Process
spaces in support of the living learning
communities‘ initiative and utilize student affairs
staff expertise in the program development for
these same communities.

3.3
3.6

V-I

V-C

V-S

V-R
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG15: Student Learning

Strengthen and assess student learning and
satisfaction and use results to demonstrate
Student Affairs contributions to retention and
student success and for program planning and
implementation.

In Process

1.3

3.1
3.6

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

V-R
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Division/Unit

Goal

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Goal Description

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.8

3.2

4.3

V-I

Page 99 of 283

V-C

V-R

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Support graduate student education through
experiential learning, graduate assistantships,
internships, and research opportunities.

In Process

1.8

3.2

4.3

V-I

V-C

V-R

Unit/Division: Student Affairs

SPG17: Culture of Sustainability

Cultivate a culture of sustainability that supports In Process
eco-friendly approaches to programs and services.

1.4

4.6

V-I

V-C

2.4
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG18: Culture of Spartan Pride

Collaborate with other stakeholders in promoting In Process
a culture of Spartan Pride.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

1.4

4.5

V-I

V-C

5.3
5.4

V-I

V-C

5.3
5.4

V-I

V-C
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Goal

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Goal Description

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

5.3
5.4

V-I
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultivate unique opportunities to educate, raise
awareness, and celebrate the rich diversity of the
University community.

In Process

5.3
5.4

V-I

V-C

Unit:AA - Academic
Administration

SPG02: EPA Administration

Processing 80% of all EPA classification requests In Process
within 5 business days from receipt; working with
staff to increase this to 90%.

V-R
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Academic
Administration

SPG03: EPA Human Resources

Improving payroll accuracy rate and services to
EPA employees through selective reporting and
proofing techniques; unit staff were responsible
for only one exception check over seven payroll
cycles.

Unit:AA - Academic
Administration

SPG04: Financial Aid

Supporting UNCG Guarantee and other programs Achieved

1.3
1.4
1.5

V-I

Unit:AA - Academic
Administration

SPG05: Financial Aid

Revising approach to Satisfactory Academic
Achieved
Progress process so that students needing
academic and personal assistance use available
support, adding to retention and graduation efforts
across campus

1.1
1.3

Unit:AA - Academic
Administration

SPG06: Financial Aid

Furthering partnership with Undergraduate
Achieved
Studies to coordinate assistance for students
needing financial, academic, and personal support

1.1
1.2
1.3

Unit:AA - Academic
Administration

SPG07: Space Management

Developing interactive floor plans to be
implemented in fiscal year 2012

In Process

V-C

Unit:AA - Academic
Administration

SPG08: Space Management

Develop a plan to empty McIver in preparation
for the demolition and replacement of that
building.

In Process

V-C

Unit:AA - Academic
Administration

SPG09: Undergraduate Admissions

Raising admission standards and improving
quality of incoming class

Achieved

1.3
1.4
1.5

Unit:AA - Academic
Administration

SPG10: Undergraduate Admissions

Offering individual assistance for confirmed first- Achieved
generation admitted students

Unit:AA - Academic
Administration

SPG11: Undergraduate Admissions

Increasing out-of-state students by three percent
(3%).

V-R

V-T

V-C

V-R

V-T

V-I

V-C

V-R

V-T

V-I

V-C

V-R

V-T

V-R

V-T

R-FS

V-R

V-T

R-FS

V-I

V-R

V-T

1.1
1.3

V-I

V-R

Achieved

1.3
1.4
1.5

V-I

Unit:AA - Academic
Administration

SPG12: University Registrar's Office Improving service to academic departments by
Achieved
adding prerequisite checking and waitlisting to the
registration process and advisor assignment
control through UNCGenie

1.3

Unit:AA - Academic
Administration

SPG13: University Registrar

1.0

Expanding service to students through online
credit-card based ordering of transcripts

Achieved

Achieved

V-C

V-S

V-S

V-S
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Goal Description

Unit:AA - Academic
Administration

SPG14: University Registrar's Office Developing PDF transcript that can be sent
electronically to meet the needs of students and
alumni

In Process

Unit:AA - Academic
Administration

SPG01: Academic Technology
Systems

In Process

Developing infrastructure for Promotion &
Tenure files using Blackboard; this project is
scheduled for implementation in Fall 2011.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Bryan School of Business SPG01: Enhance and develop
complementary systems of student
and Economics
support and academic programs in
support of the University's Strategic
Area of Access to Education and
Student Success.

In Process

Unit:AA - Bryan School of Business SPG02: Provide applied research in
support of Health and Wellness across
and Economics
the Life Span.

In Process

Unit:AA - Bryan School of Business SPG03: Offer programs and and
experiences in support of the
and Economics
University's Education and Leadership
Development strategic area.

In Process

Unit:AA - Bryan School of Business SPG04: Continue to enhance one of
the Bryan School's founding purposes,
and Economics
supporting the economic development
needs of the Piedmont Triad and NC
through innovative community
engagement activities.

In Process

Unit:AA - Bryan School of Business SPG05: Continue to expand longstanding commitment to the
and Economics
International Experience for students,
faculty and staff.

In Process

Unit:AA - Bryan School of Business SPG06: Provide sufficient resources
and administrative support to
and Economics
accomplish School and University
goals.

In Process

Unit:AA - Bryan School of Business SPG01: Enhance Support Services to
Campus Constituencies
and Economics

In Process

1.0

4.3

V-C

V-S

V-R

V-T

V-S

V-R

V-T

1.0

2.0

3.0

4.0

5.0

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Bryan School of Business SPG02: Increase Campus Capacity
for Growth
and Economics

In Process

Unit:AA - Bryan School of Business SPG03: Enhance Stewardship of
University Resources
and Economics

In Process

Unit:AA - Bryan School of Business SPG04: Improve Campus
Relationship with External
and Economics
Constituencies

In Process

1.0

4.0

V-I

V-I

V-C

V-C

Unit:AA - Bryan School of Business SPA02: Support Growth of the JSNN Support growth of the JSNN through facilities,
finance, auxiliary or HR support services
and Economics

4.1

V-C

Unit:AA - Bryan School of Business SPA03: Support the Growth of the
Gateway University Research Park
and Economics

4.1

V-C

Interdisciplinary, intercommunity, interinstitutional, and international collaboration is
reflected and rewarded in teaching, research,
creative activity, community engagement, and
infrastructure.

Unit:AA - College of Arts and
Sciences

SPG01: High Impact Experiences

Each
department and program will offer one or
more "high-impact"
experiences, as suggested
by the AAC&U, to enhance students'
understanding of and accomplishments in their
major by the time of
graduation.

In Process

3.0

Unit:AA - College of Arts and
Sciences

SPG02: Graduate Student
Professional Activities

Departments
and programs will ensure
participation by graduate students in
professional activities appropriate to their
program of study.

In Process

3.0

Unit:AA - College of Arts and
Sciences

SPG03: Participation in Honors

Departments
and programs will increase
In Process
participation in disciplinary Honors
Programs
where possible and the College will establish one
or more
interdisciplinary Honors programs.

3.0

Unit:AA - College of Arts and
Sciences

SPG04: Undergraduate PostGraduation Goals

All undergraduates will have access to
advising
that helps them to formulate post-graduation
goals and work
towards those goals throughout
their academic careers.

3.0

In Process
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - College of Arts and
Sciences

SPG05: Recognition for Research and The
College will ensure significantly increased
Creativity
recognition of and visibility for the research,
scholarship, and creative activity of
College
faculty.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG06: Achieve Plan for Success in
Research, Scholarship, and Creative
Activity

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG07: Increase Support for
Research Assignments

By
2014, 15% of tenured faculty each year will
either be awarded competitive University
Research Assignments or hold an externally
funded
off-campus assignment for research.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG08: Achieve External Proposal
Submission Goals

By 2014, all departments will have met new 4year goals for external proposal submissions.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG09: Identify and Increase Support By
2011, the Research Office will conduct a
Required for Research in the Sciences study of the support required
for research in the
sciences and will develop a plan for securing
that
support from both internal and external
sources.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG10: Hiring of Strategically
Significant Faculty

By
2014, a cluster of faculty will have been
hired in a strategically
significant area, based on
a review of proposals submitted to the Dean.

Postponed

4.0

Unit:AA - College of Arts and
Sciences

SPG11: Establish Endowed
Professorships and Graduate
Fellowships

By
2014, [number] new endowed
professorships and [number] new graduate
fellowships will be established in the College or
its departments and
programs.

Postponed

4.0
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Unit:AA - College of Arts and
Sciences

SPG12: Establish Fellowship
Programs for Diverse Faculty

By
2012, the College will establish two
fellowship programs designed to
increase
diversity, one for faculty and one for graduate
students.

Postponed

5.0

Unit:AA - College of Arts and
Sciences

SPG13: Address Both the
Recruitment and the Retention of
Diverse Faculty

By
2010, the College will adopt a schedule for
implementingother
recommendations of the
Agenda for Faculty Diversity so as to address
both the recruitment and the retention of faculty.

Postponed

5.0

Unit:AA - College of Arts and
Sciences

SPG14: Establish a New Agenda for
Faculty Diversity

By
2014, a "New Agenda for Faculty Diversity"
will be established to identify the failures and
successes of actions that have been taken
and
specify the steps needed to make further
progress.

In Process

5.0

Unit:AA - College of Arts and
Sciences

SPG15: Strengthen Freshman and
Sophomore Course Offerings

Ensure that all General Education courses offer a In Process
strong foundation for success in more demanding
courses in the major.

1.0

Unit:AA - College of Arts and
Sciences

SPG16: Implement the
Recommendations of the D/W/F
Committee

Implement the recommendations of the Ad Hoc
In Process
Committee on Students Retention and Success in
High D/W/F Courses

1.0

Unit:AA - College of Arts and
Sciences

SPG17: Establish First-year Learning Establish first-year learning communities targeted In Process
Communities
to College majors, anchored by an enhanced
Freshman Seminar Program.

1.0

Unit:AA - College of Arts and
Sciences

SPG18: Offer Sufficient Online and
Blended Courses

1.0

By 2014, all departments and programs will offer In Process
sufficient on-line and
blended courses to meet
targets established individually in consultation
with the Dean's Office.
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Unit:AA - College of Arts and
Sciences

SPG19: Offer Three Fully On-line
Interdisciplinary Degree Programs

Unit:AA - College of Arts and
Sciences

Goal Description

By
2014, the College will offer three fully online interdisciplinary degree programs, in
humanities, social science, and natural
science/mathematics.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.0

SPG20: Offer Online Versions of the By
2014, the College will offer on-line versions
General Education Curriculum
of at least six courses in each area of the General
Education Curriculum and three courses in
each
area will be available each semester.

In Process

1.0

Unit:AA - College of Arts and
Sciences

SPG21: Offer Online Master's or
Certificate Programs

By 2014, the College will offer one or more online Master's or certificate programs.

In Process

1.0

Unit:AA - College of Arts and
Sciences

SPG22: Increase International
Opportunities for Faculty

In cooperation with IPC, the College will increase In Process
international opportunities for faculty.

5.0

Unit:AA - College of Arts and
Sciences

SPG23: Increase International
Opportunities for Students

In
cooperation with IPC, the College will
increase international
opportunities for students, with an emphasis on
graduate students.

In Process

5.0

Unit:AA - College of Arts and
Sciences

SPG24: Establish Goals for Private
Fund-raising to Support International
Initiatives

The
College will establish goals for private fundPostponed
raising that support
international initiatives and incorporate those into
the next Capital
Campaign.

5.0

Unit:AA - College of Arts and
Sciences

SPG25: Strengthen and Expand
Opportunities That Facilitate
Interdisciplinary Discourse

The College will strengthen and expand
opportunities that facilitate interdisciplinary
discourse among faculty.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG26: Conduct Reviews of All
Interdepartmental Programs

By
2012, the College will conduct reviews of all
interdepartmental programs
to ensure their
ability to support interdisciplinary research and
teaching.

In Process

4.0

Unit:AA - College of Arts and
Sciences

SPG27: Identify Inter/multidisciplinary Areas for Significant
External Funding for Interdisciplinary
Initiatives

Identify areas in which inter/multi-disciplinary
teams of faculty are
competitive for significant
external funding and establish specific
goals for
obtaining awards.

In Process

4.0
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Unit:AA - College of Arts and
Sciences

SPG27: Identify Inter/multidisciplinary Areas for Significant
External Funding for Interdisciplinary
Initiatives

Unit:AA - College of Arts and
Sciences

SPG 28: Establish a Multidisciplinary By 2013, the College will establish a
Ph.D. in Science and Mathematics
multidisciplinary Ph.D. in Science and
Education Research
Mathematics Education Research.

Identify areas in which inter/multi-disciplinary
teams of faculty are
competitive for significant
external funding and establish specific
goals for
obtaining awards.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

4.0

Eliminated

4.0

Unit:AA - College of Arts and
Sciences

SPG29: Support Faculty Who Choose Through
its various policies and programs, the
In Process
to Pursue Community Engaged
College will support faculty who
choose to
Research
pursue community engaged research, as defined in
the UNCG
Promotion & Tenure Guidelines.

4.0

Unit:AA - College of Arts and
Sciences

SPG30: Enhance Students'
Opportunities to Learn Fundamental
Academic Skills During the Precollege Years

The
College will develop programs in
collaboration with teachers in the
schools so as
to enhance students' opportunities to learn
fundamental
academic skills during the
precollege years.

4.0

Unit:AA - Division of Continual
Learning

SPG01: Develop Online Degree and
Certificate Programs

To aid economic development in the state of NC, In Process
DCL will work collaboratively with other
departments to develop (according to Deans
Council request) timely online degree and
certificate programs.

Unit:AA - Division of Continual
Learning

SPG02: Expand Access to iSchool to Explore with the Department of Defense
Partially Met
U.S. Military Dependents
Education Activity (DoDEA) the possibility of
offering iSchool to military dependents in the U.S.
and abroad. If feasible, develop a plan and draft
proposal.

1.5

Unit:AA - Division of Continual
Learning

SPG03: Expand Access to iSchool to Develop a strategic business plan to provide
U.S. Students
iSchool courses to students in states other than
North Carolina.

Eliminated

1.5

Unit:AA - Division of Continual
Learning

SPG04: Lead Marketing Efforts
Promoting Online Degree and
Certificate Programs Including
Targeting U.S. Military

Achieved

Lead in marketing UNCG online courses, degree
and certificate programs.

Postponed

1.2
1.3
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Support

Unit:AA - Division of Continual
Learning

SPG04: Lead Marketing Efforts
Promoting Online Degree and
Certificate Programs Including
Targeting U.S. Military

Lead in marketing UNCG online courses, degree
and certificate programs.

Achieved

Unit:AA - Division of Continual
Learning

SPG05: Balance Summer Session
Student Enrollment Between Online
and Face-to-Face Course Offerings

Summer session will achieve a 50/50 balance
between online course offerings and traditional
face-to-face course offerings by 2014.

In Process

1.2
1.3

Unit:AA - Division of Continual
Learning

SPG06: Develop An Online Course
Totally as a Game

Collaborate with an academic department to
create a UNCG online course totally as a game,
and use the course-as-game as a research project
to determine the efficacy of online educational
gaming.

In Process

1.7

Unit:AA - Division of Continual
Learning

SPG07: Incorporate 21st Century
Incorporate into online courses new technologies Partially Met
Skills into Online Courses Using New that require students to learn and use 21st-century
Technologies
skills, from web resources and online case studies
to educational gaming and e-portfolios.

Unit:AA - Division of Continual
Learning

SPG08: Expand Access of iSchool to Develop a strategic business plan to provide
Foreign Countries
iSchool courses to extend access to students
abroad, such as China.

Eliminated

1.5

Unit:AA - Graduate School

SPG 01: Increase Recruiting

The Graduate School will increase recruiting at
graduate fairs and similar events

In Process

1.1

V-I

Unit:AA - Graduate School

SPG02: Expand Campus Events

The Graduate School will expand events bringing In Process
prospective students to campus to meet with
Graduate School representatives, tour the campus,
and perhaps meet with faculty.

1.1

V-I

V-I

V-C

3.5

V-C

3.5

V-C

5.1
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Unit:AA - Graduate School

SPG03: Expand Training
Opportunities for Faculty

The Graduate School will expand training
opportunities for faculty to use ApplyYourself.

In Process

1.1

Unit:AA - Graduate School

SPG04: Encourage Graduate
Programs Communication with
Prospective Students

The Graduate School will encourage graduate
programs to communicate with prospective
students early in the application process and to
increase communication with promising
applicants to increase the yield of completed
applicants and enrolled students.

In Process

1.1

Unit:AA - Graduate School

SPG05: Collaborate with the Division The Graduate School will collaborate with the
of Continual Learning
Division of Continual Learning to encourage
existing programs to develop online versions of
graduate degrees and certificates.

In Process

1.1

Unit:AA - Graduate School

SPG06: Receipt and Availability of
Applicant Materials

The Graduate School will maintain an average of In Process
less than three weeks between receipt of all
materials from an applicant and the completed
application being available in ApplyYourself.

1.1

Unit:AA - Graduate School

SPG07: Expand Professional
Development Workshops

To address retention, The Graduate School will
In Process
expand professional development workshops for
graduate students and increase support of travel
for graduate students to participate in professional
conferences.

1.1

V-I

Unit:AA - Graduate School

SPG07: Expand Professional
Development Workshops

To address retention, The Graduate School will
In Process
expand professional development workshops for
graduate students and increase support of travel
for graduate students to participate in professional
conferences.

1.1

V-I

Unit:AA - International Programs
Center

SPG01: Increase International UG
admissions

Increase undergraduate student population by 5% In Process
per year

1.5

5.3
5.4

Unit:AA - International Programs
Center

SPG02: Integrate Study Abroad into
the Curriculum

By 2013 help a majority of departments to
In Process
integrate at least one study abroad experience into
their majors

1.0

5.3

V-T

V-I

V-C

V-T

V-I

Page 120 of 283

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
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Technological
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Support

Unit:AA - International Programs
Center

SPG03: ACE Internationalization
Review

By December 2011 complete a university-wide
internationalization review through participation
in the American Council of Education (ACE)
Internationalization Laboratory

In Process

5.3

V-R

V-T

R-F

Unit:AA - International Programs
Center

SPG03: ACE Internationalization
Review

By December 2011 complete a university-wide
internationalization review through participation
in the American Council of Education (ACE)
Internationalization Laboratory

In Process

5.3

V-R

V-T

R-F

Unit:AA - International Programs
Center

SPG04: Raise (Awareness of)
UNCG's International Profile

Within IPC and working with all units on campus In Process
enhance UNCG's ability to be a global university.

5.3

Unit:AA - Lloyd International
Honors College

SPG01: Honors College First-Year
Enrollment

The honors college (LIHC) will admit 200 firstyear students for the 2011-2012 academic
year who meet LIHC admissions requirements.

Unit:AA - Lloyd International
Honors College

SPG02: UNCG Guarantee Students in In fall 2011 admit to LIHC one-quarter of all
LIHC
UNCG Guarantee students admitted for 20112012.

Unit:AA - Lloyd International
Honors College

SPG03: Retention and Graduation
Rates in LIHC

Unit:AA - Joint School of
Nanoscience and Nanoengineering

In Process

1.5

In Process

1.5

5.3

In 2011-2012 achieve a LIHC retention rate
In Process
above 80%, four-year graduation rate above 34%,
and six-year graduation rate above 60%.
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Unit:AA - Lloyd International
Honors College

SPG04: LIHC Students Studying
Abroad

Unit:AA - Office of Planning and
Assessment

SPG02: Encourage All Members of
Deans Council and Executive Staff to
Attend at Least One SACS-COC
Annual Meeting

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG03: Oversee the Development of
the Implementation Plans for 29 Goals
Included in the 2009-2014 UNCG
Strategic Plan

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG04: Coordinate the Development
of Metrics, a Dashboard for UNCG
Strategic Plan 2009-2014, and a Peer
Comparisons Dashboard

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG04: Coordinate the Development
of Metrics, a Dashboard for UNCG
Strategic Plan 2009-2014, and a Peer
Comparisons Dashboard

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG05: Attend Activities in Other
Units and Divisions

V-C

Increase the number of LIHC students in 20112012 completing an international experience by
10% over those doing so in 2010-2011.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

5.3
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Goal
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4
5
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Creative
Community
Technological
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Support

Unit:AA - Office of Planning and
Assessment

SPG06: Serve on UNCG and UNC
Committees

V-C

AR-UPC

Unit:AA - Office of Planning and
Assessment

SPG07: Participate in Interview
Process for Key Hires

V-C

AR-UPC

Unit:AA - Office of Planning and
Assessment

SPG09: Associate Provost to Attend
OPA-related Professional Meetings
and Workshops to Gain a Better
Understanding of Staff
Responsibilities

Unit:AA - Office of Planning and
Assessment

SPG10: Encourage Staff
Development and Attendance at
Professional Meetings

V-R
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Unit:AA - Office of Planning and
Assessment

SPG11: Report All Substantive
Changes to SACS in a Timely Way

Unit:AA - Office of Planning and
Assessment

SPG12: Meet Individually with Unit
and Division Staff to Facilitate the
Entry of a Strategic Plan into
Compliance Assist

Unit:AA - Office of Planning and
Assessment

SPG13: Nudge UNCG in the
Direction of Integrated Planning,
Evidence-based Decision-making, and
Continuous Improvement

Unit:AA - Office of Planning and
Assessment

SPG14: Routinize of Day-to-Day
OPA Activities

Unit:AA - Office of Planning and
Assessment

SPG14: Routinize of Day-to-Day
OPA Activities

Unit:AA - Office of Planning and
Assessment

SPG15: Improve Communication
Between OPA and Campus
Community

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

V-I
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and
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Unit:AA - Office of Planning and
Assessment

SPG15: Improve Communication
Between OPA and Campus
Community

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG16: Roll-out Compliance Assist
to all Units and Divisions

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG16: Roll-out Compliance Assist
to all Units and Divisions

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG17: Meet Individually with
Associate Deans to Assist them with
the Development of Student Learning
Outcomes or their Entry into
Compliance Assist

V-C

V-R

V-T

Unit:AA - Office of Planning and
Assessment

SPG18: Develop OPA Staff as a
Team

V-C

V-R

Unit:AA - Office of Planning and
Assessment

SPG19: Support the Academic
Program Review Process

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
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Unit:AA - School of Education

SPG01: SOE Will Identify Its Core
Mission and An Understanding of
How Each of Its Programs Relate to
the Core Mission

SOE will identify its core mission and an
In Process
understanding of how each of its programs relate
to the core mission (in ways that make clear that
SOE is ―engaged‖ with its constituents in
meaningful ways, and in ways that address the
UNCG Strategic Area of Global Awareness)

1.0

2.0

4.0

5.0

V-I

V-C

V-S

V-T

Unit:AA - School of Education

SPG01: SOE Will Identify Its Core
Mission and An Understanding of
How Each of Its Programs Relate to
the Core Mission

SOE will identify its core mission and an
In Process
understanding of how each of its programs relate
to the core mission (in ways that make clear that
SOE is ―engaged‖ with its constituents in
meaningful ways, and in ways that address the
UNCG Strategic Area of Global Awareness)

1.0

2.0

4.0

5.0

V-I

V-C

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T
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Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create
organizational infrastructure consistent
with SOE mission/vision and that is
easy to
navigate, efficient, and meets the needs of the
students, faculty, and
staff of the School of
Education to the maximum extent possible.

In Process

1.0

3.0

V-I

V-S

V-T
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Unit:AA - School of Education

SPG03: Create Consistent, Clear
Policies & Guidelines and Supports for
Faculty Success

In Process

1.0

V-I

V-C

V-S

V-T

Unit:AA - School of Education

SPG03: Create Consistent, Clear
Policies & Guidelines and Supports for
Faculty Success

In Process

1.0

V-I

V-C

V-S

V-T

Unit:AA - School of Education

SPG03: Create Consistent, Clear
Policies & Guidelines and Supports for
Faculty Success

In Process

1.0

V-I

V-C

V-S

V-T

Unit:AA - School of Education

SPG04: Make Issues of Diversity and
Inclusiveness Part of the Fabric of the
SOE Community and Its Programs

In Process

2.0

4.0

V-I

V-C

V-S

Unit:AA - School of Education

SPG05: Make Collaborative
Partnerships and Engagement a
Central Feature of SOE Activities

In Process

2.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - School of Education

SPG05: Make Collaborative
Partnerships and Engagement a
Central Feature of SOE Activities

In Process

2.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

V-C

V-S

V-R

V-T

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

In Process

1.4
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP
will employ a range of strategies designed
to increase its visibility and
status in the University, Greensboro, State, and
beyond communities.

In Process

1.4

V-C

V-S

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG02: Increase Retention In Line
with UNCG Goals

HHP
will increase student retention in line with
overall UNCG projections.

In Process

1.1
1.2
1.3
1.4
1.7
1.8

V-C

V-R

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Develop
new degree and certificate programs
for distance education within the School
and
across the University.

In Process

1.2
1.3
1.7

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Develop
new degree and certificate programs
for distance education within the School
and
across the University.

In Process

1.2
1.3
1.7

V-C

V-R

V-T
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Develop
new degree and certificate programs
for distance education within the School
and
across the University.

In Process

1.2
1.3
1.7

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Develop
new degree and certificate programs
for distance education within the School
and
across the University.

In Process

1.2
1.3
1.7

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG04: Align Curricula with
Evolving Professional Demands and
Standards

Align curricula
with evolving professional
demands and standards--and, where applicable,
link
with agency-accreditation standards.

In Process

1.3
1.4

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG05: HHP Contributions to
Sustainability

HHP
will work with the sustainability
committee to increase recycling of plastic
soft
drink/water bottles to 75%.

In Process

2.3
2.5

V-S
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Health &
Human Performance

SPG06: HHP Center for Positive
Aging

Obtain
official Center status for HHP Center for
Positive Aging, in conjunction with
Gerontology
Research Network.

In Process

2.3
2.4
2.5

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG06: HHP Center for Positive
Aging

Obtain
official Center status for HHP Center for
Positive Aging, in conjunction with
Gerontology
Research Network.

In Process

2.3
2.4
2.5

V-C

V-R

V-T

Unit:AA - School of Health &
Human Performance

SPG07: 21st Century Skills

21st
Century skills (information literacy,
communication, and critical thinking)
will be infused across professional curricula.

In Process

3.5

V-C

V-R

Unit:AA - School of Health &
Human Performance

SPG08: Internship/Volunteer
Databases

Community
advisory groups will collaborate
with departmental epresentatives to increase
the
number of and enhance the quality of internship
sites and volunteer
experiences.

Postponed

3.4
3.6

V-I
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Health &
Human Performance

SPG09: Increase Number of Funded
Faculty

Increase
number of HHP faculty with research
funded by external sources.

In Process

4.3
4.4

Unit:AA - School of Health &
Human Performance

SPG10: Comprehensive Guide of
Community and Civic Services

Comprehensive
guide of community and civic
services for Piedmont Triad Area will be
compiled
and publicized on HHP website.

In Process

4.1
4.3

Unit:AA - School of Human
Environmental Sciences

SPG01: At-Risk Students

Involve departmental undergraduate directors in In Process
identifying students at risk and reaching out to
involve them in HES student services programs.
Continue and expand services offered by the HES
Director of Student Services and the HES
Advising Center with needed resources to support
at-risk students.

1.1

3.0

Unit:AA - School of Human
Environmental Sciences

SPG02: GA Retention Rates

Maintain or exceed the current HES 2008-09
freshman to sophomore retention rate of 80%.

1.3

3.0

Unit:AA - School of Human
Environmental Sciences

SPG03: Qualified Diverse Students

Promote HES major fields to diverse students
Achieved
through increased marketing efforts that focus on
the relevance of these areas to concerns of
students from low-income and minority
backgrounds.

1.5

3.0

In Process

V-S

V-I

V-I

V-I
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Goal

Unit:AA - School of Human
Environmental Sciences

SPG04: On-Line Education

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Each department will complete an assessment of Achieved
its curriculum to determine which programs,
concentrations, or courses can be put on-line in
order to enhance student credit hour production
and facilitate time toward degree completion.
Continue implementation of the HDFS M.Ed BKISED on-line program and post-bacc. certificate
program and development of the UG B-K online
degree program, SWK and CARS on-line courses
implemented in 2009-10, and continue exploring
opportunities for additional courses and programs.

1.7

3.0

V-C

V-R

1.5
1.8

3.1

V-R

3.0

V-R

The Director of Student Services and DIT will
study services needed by students enrolled in online courses.

Unit:AA - School of Human
Environmental Sciences

SPG05: Increase Graduate Enrollment •Develop strategies for increasing financial
Achieved
support for graduate student stipends
•Examine graduate curricula in all HES
departments and determine if new degree
specialties or certificate programs can be
developed
•Implement the MFA degree program in IARC
immediately after approval
•Continue to seek approval from GA for the PhD
program in SWK

Unit:AA - School of Human
Environmental Sciences

SPG06: Health and Wellness

Include in content of new HES/UNS course about Achieved
health and wellness issues of importance to
college students

2.4
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Human
Environmental Sciences

SPG07: Sustainability

HES Sustainability Initiative will remain active;
and will develop and implement plans to make
HES a more sustainable operation

Unit:AA - School of Human
Environmental Sciences

SPG08: Learning Communities

•ADAA DSS will develop a community for HES Achieved
students in Grogan Learning Community that will
be implemented in fall of 2010
•Promote undergraduate involvement in research
and project teams that involve faculty and
graduate students

Unit:AA - School of Human
Environmental Sciences

SPG09: Engaged Scholarship

Review faculty annual review, promotion and
Achieved
tenure, and post-tenure review documents for
inclusion of engaged scholarship and develop
criteria for evaluation
Develop an inventory of community engagement
activities by HES faculty, undergraduate and
graduate students
Promote community-based participatory research
as a means for HES faculty and graduate students
to excel in engaged scholarship.
Using models such as the one in the SWK/MSW
program, evaluate the possibility of including
structured internships in community organizations
and businesses in graduate curricula

4.3

Unit:AA - School of Human
Environmental Sciences

SPG10: Athletics

Explore means of supporting HES studentathletes

4.5

Achieved

In Process

2.5

3.0

4.3
4.6

V-C

3.3

V-I
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Human
Environmental Sciences

SPG11: International Experience

Develop an inventory of international interest,
expertise, and experience among HES faculty
Work with the International Programs Center to
expand opportunities for faculty to participate in
international and study abroad experiences

Unit:AA - School of Human
Environmental Sciences

SPG12: Make UNCG First Choice

Promote HES as a first choice school for students In Process
during recruitment and freshman events, such as
our HES learning community, and promote
UNCG at student recruitment events.

Unit:AA - School of Human
Environmental Sciences

SPG13: 21st Century Skills

In Process

Unit:AA - School of Human
Environmental Sciences

SPG14: Increase Co-curricular
Activities

In Process

Unit:AA - School of Human
Environmental Sciences

SPG15: Strenghten Economy of
Piedmont Triad

In Process

Unit:AA - School of Human
Environmental Sciences

SPG16: First Year Learning
Communities

Achieved

1.7

3.3

Unit:AA - School of Human
Environmental Sciences

SPG17: Accelerated Degree
Completion

Participate in "UNCG in Three" initiative and
work to implement its recommendations in HES,
where possible.

Achieved

1.2

3.0

V-I

V-C

V-R

R-F

Unit:AA - School of Human
Environmental Sciences

SPG17: Accelerated Degree
Completion

Participate in "UNCG in Three" initiative and
work to implement its recommendations in HES,
where possible.

Achieved

1.2

3.0

V-I

V-C

V-R

R-F

In Process

5.3
5.4

V-C

V-R

V-C

V-R

V-T

3.5

V-C

V-R

V-T

3.3

V-C

1.4

4.1

V-C

AR-RCA

AR-T

AR-UPC

R-F

V-S

V-R

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Human
Environmental Sciences

SPG18: Birth-12 Education

Continue development and evaluation of the
Achieved
newly revisioned curriculum for BirthKindergarten teacher licensure; provide additional
opportunities to enhance leadership skills and
professional expertise. Work with DD,
Advancement staff, and volunteers to develop
plan for fund-raising to construct new
Consolidated Child Care / Research facility on
campus.

Unit:AA - School of Human
Environmental Sciences

SPG19: Exceptional Research &
Creative Activity

HES faculty will produce exceptional scholarship, Achieved
research, and creative activity and increase the
number of refereed publications as compared with
2009-10.

Unit:AA - School of Human
Environmental Sciences

SPG20: Collaboration in Research & HES faculty will develop interdisciplinary
Achieved
Teaching
collaborations and community partnerships to
produce innovative scholarship, research, creative
activities, and teaching and outreach efforts.

1.6

3.0

3.0

V-I

V-C

V-R

4.4

V-C

V-R

4.4

V-C
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Human
Environmental Sciences

SPG21: Innovative and Effective
Teaching

HES faculty will engage innovative and effective Achieved
teaching strategies to prepare diverse learners to
become successful, socially responsible citizens of
the global community.

3.0

Unit:AA - School of Human
Environmental Sciences

SPG22: Engaged Scholarship and
Creative Activity

HES faculty will enhance the quality of life and all Achieved
aspects of environment through engaged
scholarship and creative activity.

3.0

4.3
4.4

Unit:AA - School of Human
Environmental Sciences

SPG23: Internationalization and
Inclusiveness

HES will provide opportunities for student and
Achieved
faculty participation in international experiences,
both in the classroom and through study abroad
trips.

3.0

4.3
4.4

5.2
5.3
5.4

V-I

V-R

R-F

R-TTS

R-TTS

V-C

V-S

V-R

R-F

V-C

V-S

V-R

R-F

Unit:AA - School of Music, Theatre
and Dance

Unit:AA - School of Nursing

SPG01: At Risk Students: Enrollment Encourage increased enrollment in NUR110 to
in NUR110
improve study skills for nursing students.

In Process

1.0

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - School of Nursing

SPG02: At Risk Students: GPA for
Pre Nursing and General Advising

Retain freshman and sophomore pre nursing
In Process
majors with a 3.0 GPA or above in the pre nursing
curriculum; and refer students with less than a 3.0
GPA to The College of Arts and Sciences General
Advising Center for exploration of other majors
and to other academic enhancement programs.

1.3

V-R

Unit:AA - School of Nursing

SPG03: At Risk Students: Testing
Skills for BSN Students

Enhance testing skills for BSN students to
facilitate success on the National Council
Licensure Examination for Registered Nurses
(NCLEX-RN).

In Process

1.1

V-R

Unit:AA - School of Nursing

SPG04: At Risk Students: Testing
Skills for MSN Anesthesia Students

Enhance testing skills for nurse anesthesia
students to facilitate success in didactic
coursework and on the CRNA exam.

In Process

1.1

V-R

Unit:AA - School of Nursing

SPG05: Assistantships, Scholarships, Plan for development of additional assistantships, In Process
Professorships
scholarships, and professorships that will provide
support for students and faculty who coose to be
at UNCG.

1.4

Unit:AA - School of Nursing

SPG06: HRSA Grant Funding and
other Awards

Continue to be acknowledged for the excellent
reputation of our programs through HRSA grant
funding and other awards.

In Process

1.4

V-C

Unit:AA - School of Nursing

SPG07: NLN Center of Excellence

Continue to be acknowledged as an NLN Center
of Excellence through 2011; write application to
support continuing designation as a Center
through 2016.

Partially Met

1.4

V-C

Unit:AA - School of Nursing

SPG08: NLNAC Accreditation

Continue to be NLNAC accredited without
In Process
recommendations through 2010; submit self study
for NLNAC for evaluation of continuing
accreditation through 2018.

1.4

Unit:AA - School of Nursing

SPG09: Recruitment Strategies

Engage in recruitment strategies that highlight our In Process
inclusive, caring environment at UNCG.

1.4

Unit:AA - School of Nursing

SPG10: Sustainability Practices:
Decrease Travel for Classes &
Meetings

Decrease travel for classes and meetings through
online strategies using Ellumniate and other
communication technology

In Process

V-I

V-R

V-I

2.5

V-C

V-C
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
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Unit:AA - School of Nursing

SPG11: Sustainability Practices:
Implementation of Motion Detectors
for Lighting

Unit:AA - School of Nursing

SPG12: Sustainability Practices: Save Decrease use of paper and printing supplies by
In Process
Paper and Printing Supplies
increasing use of various types of communication
technology.

Unit:AA - School of Nursing

SPG13: C0-Curriculum: Contracts
with 500 Healthcare Agencies

Continue to contract with over 500 healthcare
agencies for nursing practicum experiences.

In Process

3.6

Unit:AA - School of Nursing

SPG14: C0-Curriculum: Nursing
Student Organizations

Support nursing student organizations whose
members engage in meaningful community
service projects.

In Process

3.6

V-R

Unit:AA - School of Nursing

SPG15: C0-Curriculum: Simulation
Experiences

Increase use of simulation experiences to better
prepare nursing stuents to engage in safe nursing
practice in the community.

In Process

3.6

V-R

Unit:AA - School of Nursing

SPG16: Jobs and Basic and Applied Conduct applied research to support a healthy
Research: Research to Support Healthy workforce.
Workforce

In Process

4.0

Unit:AA - School of Nursing

SPG17: Jobs and Basic and Applied
Research: Preparation of Nurses

Prepare highly educated and skilled nurses to
practice as generalists, advanced practice
registered nurses, educators, administrators, and
scholars to meet the needs of the healthcare
industry and schools of nursing.

In Process

4.0

Unit:AA - School of Nursing

SPG18: Artistic Innovation:
Enhancing Cultural Communities

Enhance cultural communities through
In Process
interdisciplinary learning, research, practice, and
service conducted in the School of Nursing Health
Centers, Health Fairs, and the Center for
Vulnerable Populations.

4.0

Unit:AA - School of Nursing

SPG19: Artistic Innovation:
International Clinics

Enhance cultural communities at an international In Process
level through clinics provided by nursing faculty
and students.

Implement use of motion detectors to decrease use Achieved
of lighting during vacant hours in the nursing
building and to promote well lit areas while the
building is in use.

2.5

V-S

2.5

V-S

V-C

V-C

V-R

V-I

5.0

V-I
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Goal
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and
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Creative
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Technological
Activity
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Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T
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and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Provide high quality and impactful
comprehensive
academic support and expansive
services for undergraduate learners.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Empower
at-potential undergraduate learners to
achieve their academic, professional,
and
personal goals.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Address the academic and personal needs of
potential and current transfer, adult, and nontraditional learners

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Address the academic and personal needs of
potential and current transfer, adult, and nontraditional learners

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Address the academic and personal needs of
potential and current transfer, adult, and nontraditional learners

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Address the academic and personal needs of
potential and current transfer, adult, and nontraditional learners

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Implement
developmental advising programs
and services for learners to enhance the UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Implement
developmental advising programs
and services for learners to enhance the UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Implement
developmental advising programs
and services for learners to enhance the UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Implement
developmental advising programs
and services for learners to enhance the UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.7

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

strategic
SPG05: Strategic Academic Solutions Support learners in implementing
academic solutions to optimize their UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.8

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG05: Strategic Academic Solutions Support learners in implementing
strategic
academic solutions to optimize their UNCG
experience.

In Process

1.1
1.2
1.3
1.4
1.5
1.8

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

Provide UNCG faculty instructional technology
support
services, trainings, and maintenance for
university classrooms.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

Provide UNCG faculty instructional technology
support
services, trainings, and maintenance for
university classrooms.

In Process

1.0

3.0

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

Provide UNCG faculty instructional technology
support
services, trainings, and maintenance for
university classrooms.

In Process

1.0

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

Provide UNCG faculty instructional technology
support
services, trainings, and maintenance for
university classrooms.

In Process

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Assist faculty enhancing
in
learner-centered
teaching skills, improving courses, and resolving
instructional
problems.

In Process

V-I

V-C

V-S

V-R

V-T

5.0

V-I

V-C

V-S

V-R

V-T

4.0

5.0

V-I

V-C

V-S

V-R

V-T

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Assist faculty enhancing
in
learner-centered
teaching skills, improving courses, and resolving
instructional
problems.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Assist faculty enhancing
in
learner-centered
teaching skills, improving courses, and resolving
instructional
problems.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Assist faculty enhancing
in
learner-centered
teaching skills, improving courses, and resolving
instructional
problems.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T
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Goal

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Unit:AA - Undergraduate Studies

Goal Description

Assist faculty enhancing
in
learner-centered
teaching skills, improving courses, and resolving
instructional
problems.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

SPG08: Scholarship of Teaching and Develop a Scholarship of
Teaching and
Learning
Learning (SoTL) initiative to explore the best
practices in
undergraduate pedagogy.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Develop a Scholarship of
Teaching and
Learning
Learning (SoTL) initiative to explore the best
practices in
undergraduate pedagogy.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Develop a Scholarship of
Teaching and
Learning
Learning (SoTL) initiative to explore the best
practices in
undergraduate pedagogy.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Develop a Scholarship of
Teaching and
Learning
Learning (SoTL) initiative to explore the best
practices in
undergraduate pedagogy.

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG09: Enhance Advising

Deliver
enhancement advising programs and
services for faculty and staff to enrich the
learner‘s
experience

In Process

1.0

3.0

4.0

5.0

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

V-I

V-C

V-S

V-R

V-T

3.3
3.5
3.6
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Goal

Goal Description

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

Foster learner‘s transitions at UNCG through
integrative, collaborative, and holistic courses.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Page 148 of 283

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Facilitate the creation and implementation of
Living-Learning and Learning Communities.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T
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Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Increase opportunities for undergraduate
learners
to produce creative and scholarly
knowledge within their field of study.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Increase opportunities for undergraduate
learners
to produce creative and scholarly
knowledge within their field of study.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Increase opportunities for undergraduate
learners
to produce creative and scholarly
knowledge within their field of study.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Increase opportunities for undergraduate
learners
to produce creative and scholarly
knowledge within their field of study.

In Process

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Page 152 of 283

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I

V-C

V-S

V-R

V-T
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Unit:AA - Undergraduate Studies

SPG14: Diverse and Highly Qualified
Individuals

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG14: Diverse and Highly Qualified
Individuals

In Process

1.0

3.0

4.0

Invest in the communication skills of the 21st
In Process
century learner through undergraduate curriculum
and departmental services.

3.3
3.5
3.6

V-I
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Unit:AA - Undergraduate Studies

SPG15: Professional Development
and Continual Education

Unit:AA - Undergraduate Studies

Goal Description

Provide professional development and continual
education to address the needs of Undergraduate
Studies staff.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
In Process

1.0

3.0

4.0

SPG16: Collaborative Partnerships Build and maintain collaborative partnerships
between
and within Undergraduate Studies and
university departments and units.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG16: Collaborative Partnerships Build and maintain collaborative partnerships
between
and within Undergraduate Studies and
university departments and units.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG16: Collaborative Partnerships Build and maintain collaborative partnerships
between
and within Undergraduate Studies and
university departments and units.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

In Process

1.0

3.0

4.0

Implement authentic assessment to evaluate and
respond to the learning needs of prospective and
current learners.
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

Implement authentic assessment to evaluate and
respond to the learning needs of prospective and
current learners.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

Implement authentic assessment to evaluate and
respond to the learning needs of prospective and
current learners.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG18: Public Profile

Increase the local, state, national, and
international public profile of Undergraduate
Studies to target audiences.

In Process

1.0

3.0

4.0

Unit:AA - Undergraduate Studies

SPG19: Open and Supportive
Communication

Foster an atmosphere of open and supportive
communication throughout Undergraduate
Studies.

In Process

1.0

3.0

4.0

Unit:AA - University Libraries

SPG01: Collaborate With
Appropriate Campus Units

UNCG Libraries will collaborate with
appropriate
campus units to provide
personalized support to at-risk students in order
to ensure students‘ success.

In Process

1.1

Unit:AA - University Libraries

SPG02: Expand Presence and Support UNCG Libraries will expand its presence and
In Process
of Foundations for Learning (FFL)
support of Foundations for Learning (FFL)
Program
program and other retention initiatives which has
been linked to efforts to increase retention for
freshmen.

1.3

V-R

Unit:AA - University Libraries

SPG02: Expand Presence and Support UNCG Libraries will expand its presence and
In Process
of Foundations for Learning (FFL)
support of Foundations for Learning (FFL)
Program
program and other retention initiatives which has
been linked to efforts to increase retention for
freshmen.

1.3

V-R

Unit:AA - University Libraries

SPG03: Deliver Excellent Customer
Service at Service Desks, Telephone
and All Forms of Virtual Service

UNCG Libraries will deliver excellent
customer service at service desks, telephone and
all forms of virtual service
in order to provide a
friendly and supportive learning environment.

In Process

1.4

V-R

Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

The UNCG Libraries will develop and model
sustainable
practices in order to promote an ecofriendly environment.

In Process

1.4

V-S

Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

The UNCG Libraries will develop and model
sustainable
practices in order to promote an ecofriendly environment.

In Process

1.4

V-S

V-I
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Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

The UNCG Libraries will develop and model
sustainable
practices in order to promote an ecofriendly environment.

In Process

1.4

Unit:AA - University Libraries

SPG05: Make Collections More
Accessible To The K-12 Teaching
Community

The UNCG Libraries will make its collections
more
accessible to the K-12 teaching
community in order provide resources that
enhance their professional development and
expertise.

In Process

1.6

V-C

Unit:AA - University Libraries

SPG05: Make Collections More
Accessible To The K-12 Teaching
Community

The UNCG Libraries will make its collections
more
accessible to the K-12 teaching
community in order provide resources that
enhance their professional development and
expertise.

In Process

1.6

V-C

Unit:AA - University Libraries

SPG06: Develop and Provide
The UNCG Libraries will develop and provide
In Process
Resources and Services In Order To
resources and services in order to support distance
Support Distance Education and
education and online learning
Online Learning

1.7

V-S

V-R

Unit:AA - University Libraries

SPG06: Develop and Provide
The UNCG Libraries will develop and provide
In Process
Resources and Services In Order To
resources and services in order to support distance
Support Distance Education and
education and online learning
Online Learning

1.7

V-S

V-R

Unit:AA - University Libraries

SPG06: Develop and Provide
The UNCG Libraries will develop and provide
In Process
Resources and Services In Order To
resources and services in order to support distance
Support Distance Education and
education and online learning
Online Learning

1.7

V-S

V-R

Unit:AA - University Libraries

SPG07: Collaborate with the School
of Library and Information Studies
(LIS) and Regional Libraries

1.8

Unit:AA - University Libraries

SPG08: Market Health and Wellness The UNCG Libraries will market health and
Resources to the Campus
wellness resources
to the campus in order to
promote and
support health and wellness among
faculty, staff and students.

The UNCG Libraries will collaborate with the
School of
Library and Information Studies (LIS)
and regional libraries to develop and collaborate
with graduate departments offer opportunities to
enrich the graduate school experience.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

In Process

In Process

V-S

2.4

V-C
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Unit:AA - University Libraries

SPG08: Market Health and Wellness The UNCG Libraries will market health and
Resources to the Campus
wellness resources
to the campus in order to
promote and
support health and wellness among
faculty, staff and students.

In Process

2.4

Unit:AA - University Libraries

SPG09: Expand the Work of the
Green Libraries Group

In Process

2.4

Unit:AA - University Libraries

SPG10: Develop Resources and
The UNCG Libraries will
develop resources
Partnerships to Provide Opportunities and partnerships to provide opportunities for
for Graduate Students
graduate
students to create new knowledge

In Process

3.2

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

The UNCG Libraries will engage with the
Living
Learning Communities (LLCs) in order
to provide resources, services and support.

In Process

3.3

V-I

V-C

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

The UNCG Libraries will engage with the
Living
Learning Communities (LLCs) in order
to provide resources, services and support.

In Process

3.3

V-I

V-C

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

The UNCG Libraries will engage with the
Living
Learning Communities (LLCs) in order
to provide resources, services and support.

In Process

3.3

V-I

V-C

Unit:AA - University Libraries

SPG12: Develop and Sustain An
Information Literacy Program

The UNCG Libraries will develop and sustain an In Process
information
literacy program in order to infuse
these skills throughout the undergraduate
curriculum.

3.5

V-C

V-R

Unit:AA - University Libraries

SPG12: Develop and Sustain An
Information Literacy Program

The UNCG Libraries will develop and sustain an In Process
information
literacy program in order to infuse
these skills throughout the undergraduate
curriculum.

3.5

V-C

V-R

Unit:AA - University Libraries

SPG13: Provide Employment,
Internships, Practicum and Graduate
Assistantship Opportunities for
Graduate and Undergraduate Students

The UNCG Libraries will provide employment,
internships, practicum and graduate
assistantship
opportunities for graduate and undergraduate
students in order to
build connections between the classroom and the
University Libraries and will
provide support
for other activities.

3.6

V-C

V-R

Expand the work of its Green Libraries Group
in
order to encourage daily work life changes
and choices that ensure a climate of
environmentally conscious decision making and
planning.

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

In Process

V-C

V-R

V-S

V-C
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Unit:AA - University Libraries

SPG14: Provide Outreach to Student
Affairs Organizations and Student
Services Offices

Unit:AA - University Libraries

SPG15: Provide Programs in Order toThe UNCG Libraries will provide programs
Support the Economic Development of in
order to support the economic development of
the Piedmont Triad and North Carolina the Piedmont Triad and North
Carolina

Unit:AA - University Libraries

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

The UNCG Libraries will provide outreach to
In Process
Student Affairs organizations and student services
offices in order to collaborate with students in cocurricular settings

3.6

V-C

In Process

4.1

V-C

SPG16: Provide Diverse Programs
and Exhibits Open to the Community

The UNCG Libraries will provide diverse
In Process
programs and exhibits
open to the community in order to enhance artistic
and cultural opportunities
for the region

4.2

V-C

Unit:AA - University Libraries

SPG16: Provide Diverse Programs
and Exhibits Open to the Community

The UNCG Libraries will provide diverse
In Process
programs and exhibits
open to the community in order to enhance artistic
and cultural opportunities
for the region

4.2

V-C

Unit:AA - University Libraries

SPG17: Develop Systems, Projects The UNCG Libraries will develop systems,
and Services in Order to Support
projects and services in order to support faculty
Faculty and Student Research and
and student research and
community service.
Community Service

In Process

4.3

V-C

Unit:AA - University Libraries

SPG17: Develop Systems, Projects The UNCG Libraries will develop systems,
and Services in Order to Support
projects and services in order to support faculty
Faculty and Student Research and
and student research and
community service.
Community Service

In Process

4.3

V-C

Unit:AA - University Libraries

SPG17: Develop Systems, Projects The UNCG Libraries will develop systems,
and Services in Order to Support
projects and services in order to support faculty
Faculty and Student Research and
and student research and
community service.
Community Service

In Process

4.3

V-C
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - University Libraries

SPG17: Develop Systems, Projects The UNCG Libraries will develop systems,
and Services in Order to Support
projects and services in order to support faculty
Faculty and Student Research and
and student research and
community service.
Community Service

In Process

4.3

V-C

Unit:AA - University Libraries

SPG17: Develop Systems, Projects The UNCG Libraries will develop systems,
and Services in Order to Support
projects and services in order to support faculty
Faculty and Student Research and
and student research and
community service.
Community Service

In Process

4.3

V-C

Unit:AA - University Libraries

SPG18: Develop Partnerships with The UNCG Libraries will develop partnerships
International Libraries and Librarians with international
in Relevant Institutions
libraries and librarians in relevant institutions in
order to enhance global
networks

In Process

5.1

V-I

V-C

V-R

Unit:AA - University Libraries

SPG18: Develop Partnerships with The UNCG Libraries will develop partnerships
International Libraries and Librarians with international
in Relevant Institutions
libraries and librarians in relevant institutions in
order to enhance global
networks

In Process

5.1

V-I

V-C

V-R

Unit:AA - University Libraries

SPG18: Develop Partnerships with The UNCG Libraries will develop partnerships
International Libraries and Librarians with international
in Relevant Institutions
libraries and librarians in relevant institutions in
order to enhance global
networks

In Process

5.1

V-I

V-C

V-R

Unit:AA - University Libraries

SPG19: Provide Cultural Competence The UNCG Libraries will provide cultural
In Process
Training to Librarian and Staff
competence training to librarian and staff in order
to encourage learning about
groups we find less
familiar, and to ease public interactions by
providing an
understanding of and respect for behaviors that
are unfamiliar

5.4

V-I

Unit:AA - University Libraries

SPG19: Provide Cultural Competence The UNCG Libraries will provide cultural
In Process
Training to Librarian and Staff
competence training to librarian and staff in order
to encourage learning about
groups we find less
familiar, and to ease public interactions by
providing an
understanding of and respect for behaviors that
are unfamiliar

5.4

V-I
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Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - University Libraries

SPG19: Provide Cultural Competence The UNCG Libraries will provide cultural
In Process
Training to Librarian and Staff
competence training to librarian and staff in order
to encourage learning about
groups we find less
familiar, and to ease public interactions by
providing an
understanding of and respect for behaviors that
are unfamiliar

Unit:AA - Weatherspoon Art
Museum

SPG01: 70th Anniversary

In 2010-11, the Weatherspoon's 70th anniversary In Process
programs and celebration will raise its visibility
and reputation on and off campus.

Unit:AA - Weatherspoon Art
Museum

SPG02: Internships and Fellowships

In 2010-11, the museum will seek funding for
minority internships and curatorial fellowships.

Unit:AA - Weatherspoon Art
Museum

SPG03: New Website

In the fall of 2010, WAM will launch a newly
Achieved
designed website to provide broader exposure and
interactivity, making it more accessible to
students and community alike.

Unit:AA - Weatherspoon Art
Museum

SGP04: Public School Curriculum

In 2010-11, the Weatherspoon will begin to offer In Process
more curricular services to the Guilford County
Schools.

Unit:AA - Weatherspoon Art
Museum

SPG05: Increased Community
Engagement

In 2010-11, the museum will engage more of the In Process
community by presenting a higher percentage of
its collection, publishing a book on its history and
collection, and featuring work in private
collections.

Unit:AA - Weatherspoon Art
Museum

SPG06: Social Media

In 2010-11, new social networking capabilities on Achieved
WAM's website will target younger audiences.

Unit:AA - Weatherspoon Art
Museum

SPG07: Diversity in Exhibition
Content

In 2010-11, WAM will present Japanese and
Indian works from its permanent collection and
promote the materials to targeted audiences.

Achieved

Unit:AA - Weatherspoon Art
Museum

SPG08: Interdisciplinary
Collaborations

In 2011-12, museum staff will increase its
interdisciplinary programs and collaborations
across campus.

In Process

Unit:AA - Weatherspoon Art
Museum

SPG09: Board Diversity

For 2011-12, the museum will continue to
diversify its boards and volunteer base.

In Process

Unit:AA - Weatherspoon Art
Museum

SPG10: Representing Diverse
Cultures

For its 2011-12 exhibition calendars and beyond, In Process
WAM will continue to offer a program and
acquire collections that represent diverse and
underserved populations.

5.4

V-I

Not Met
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Goal
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Implementation 1 2 3
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5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:AA - Weatherspoon Art
Museum

SPG11: Bilingual Signage

In 2011-12, the museum will introduce bilingual
signage and interpretation as feasible.

Unit:AA - Weatherspoon Art
Museum

SPG12: Program in Visual Literacy

In 2012-13, the Weatherspoon will investigate the In Process
feasibility of a concentrated program in visual
literacy.

Unit:AA - Weatherspoon Art
Museum

SPG13: Increase Membership

By 2013-14 and working with its boards, WAM
will increase membership by 25%.

Achieved

Unit:AA - Weatherspoon Art
Museum

SPG14: Travel Exhibitions

By 2013-14, the museum will circulate
exhibitions from its permanent collection
regionally and beyond.

In Process

Unit:BA - Campus Enterprises

SPG01: Enhance Campus Dining
Experience for Patrons

Unit:BA - Campus Enterprises

SPG02: Increase Campus Capacity
for Growth

1.0

4.0

V-I

V-C

V-S

Unit:BA - Campus Enterprises

SPG02: Increase Campus Capacity
for Growth

1.0

4.0

V-I

V-C

V-S

Unit:BA - Campus Enterprises

SPG03: Expand Bookstore Services
To Customers

Unit:BA - Campus Enterprises

SPG04: Improve Commuter
Experience

1.0

4.0

V-I

V-C

Unit:BA - Campus Enterprises

SPG05: Improve Town/Gown
Relationships

1.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:BA - Campus Enterprises

SPG05: Improve Town/Gown
Relationships

1.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

1.0

4.0

V-I

V-C

V-S

V-R

V-T

In Process

V-R

V-R
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Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

1.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

1.0

4.0

V-I

V-C

V-S

V-R

V-T

Unit:BA - Enterprise
Administration

SPG01: Increase Efficiency of
Administrative Processes

V-R

V-T

Unit:BA - Enterprise
Administration

SPG02: Improve Strategic and
Intentional Use of Institutional IT
Resources

V-R

V-T

Unit:BA - Enterprise
Administration

SPG03: Increase Accountability For
and Security Related To UNCG's
Administrative Data

V-R

V-T

Unit:BA - Enterprise
Administration

SPG04: Increase Data Available for
Strategic Decision-Making and Tools
for Surfacing the Data in Meaningful
Ways

V-R

Unit:BA - Enterprise
Administration

SPG05: Increase Contribution to
University Planning, Monitoring and
Reporting Activities

V-R

Unit:BA - Enterprise
Administration

SPG06: Enhance Enterprise System
Users' Opportunities for Testing,
Training and Other Necessary
Activities

V-R
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Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:BA - Facilities

SPG01: Enhance Customer Service to
the Campus

Unit:BA - Facilities

SPG02: Enhance University Facilities

Unit:BA - Facilities

SPG03: Reduce Non-Academic
Energy Use

V-R

Unit:BA - Finance

SPG01: Enhance Financial DecisionMaking Capacity

V-R

Unit:BA - Finance

SPG02: Secure Maximum Cost
Recovery Funds for Campus Use

V-R

Unit:BA - Human Resources

SPG01: Increase Opportunities for
Campus Employees to Participate in
University Athletics and Other Public
Activities

V-R

Unit:BA - Human Resources

SPG02: Increase Opportunities to
Improve Fitness of Campus
Employees

V-R

Unit:BA - Human Resources

SPG03: Enhance Staff Training

V-R

Unit:BA - Human Resources

SPG04: Clarify Expectations for
Student Workers

V-R

Unit:BA - Safety and Emergency
Management

SPG01: Increase Safety for Students,
Employees and Others on Campus

V-R

V-R

1.0

4.0

V-I

Page 164 of 283

V-C

V-S

V-T

V-T

R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:UA - Advancement Services

SPG01: Service and Support

Advancement Services will provide service and
support to each other in order to provide better
service to others.

V-T

Unit:UA - Advancement Services

SPG01: Service and Support

Advancement Services will provide service and
support to each other in order to provide better
service to others.

V-T

Unit:UA - Advancement Services

SPG01: Service and Support

Advancement Services will provide service and
support to each other in order to provide better
service to others.

V-T

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Enhance data and instruments to be the best (one)
source of complete and accurate Alumni
(Advancement) information

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Enhance data and instruments to be the best (one)
source of complete and accurate Alumni
(Advancement) information

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Enhance data and instruments to be the best (one)
source of complete and accurate Alumni
(Advancement) information

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Develop and enhance processes to support the
expanded email annual programs soliciations

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Develop and enhance processes to support the
expanded email annual programs soliciations

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Develop and enhance processes to support the
expanded email annual programs soliciations

V-I

V-C

R-PPS

Unit:UA - Advancement Services

SPG04: Other Tools

Investigate and develop usages of tools at our
disposal i.e. Harris, Banner, Google, etc.

Unit:UA - Alumni Relations

SPG01: Promote and Facilitate
Alumni Volunteer Engagement

Promote and facilitate alumni volunteer
engagement as mentors, intern/extern hosts, and
active members of the Alumni Association Board
of Directors, reunion planning committees,
regional alumni clubs and other opportunities for
connection.

V-I

V-C
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Unit:UA - Alumni Relations

SPG01: Promote and Facilitate
Alumni Volunteer Engagement

Promote and facilitate alumni volunteer
engagement as mentors, intern/extern hosts, and
active members of the Alumni Association Board
of Directors, reunion planning committees,
regional alumni clubs and other opportunities for
connection.

Unit:UA - Alumni Relations

SPG02: Strengthen and Promote the
UNCG Alumni Association in Our
Community, State and Nation

Unit:UA - Alumni Relations

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support
V-I

V-C

V-R

Strengthen and promote the UNCG Alumni
Association in the Greensboro community, the
state and the nation

V-C

V-R

SPG02: Strengthen and Promote the
UNCG Alumni Association in Our
Community, State and Nation

Strengthen and promote the UNCG Alumni
Association in the Greensboro community, the
state and the nation

V-C

V-R

Unit:UA - Annual Giving

SPG01: AG Participation

Maintain the annual giving participation rate of
17% in 2010-11. Partner with Advancement
Services to explore ways to garner multiyear
pledge renewals through an automatic system with
focus on faculty and staff.

1.2
1.5

4.3

Unit:UA - Annual Giving

SPG02: Secure Support

Secure $2.6 million in annual gifts in 2010-2011.
By developing and initiating university wide
board solicitations. Strengthening university wide
(library, weatherspoon, athletics, guarantee, etc)
solicitations.

1.2
1.5

4.3

Unit:UA - Annual Giving

SPG03: Special Gifts Donor
Cultivation

Increase identification calls, special gift asks and
face to face contacts as part of the special gifts
team. While partnering with Alumni Relation to
build a strong specific solicitation program for
young alumni.

1.5

4.3

V-I

V-I
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R- Facilities
or Space

R- Public
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V-C

V-T

AR-UPC

R-PPS

V-C

V-T

AR-UPC

R-PPS

V-C

R-PPS

2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:UA - Annual Giving

SPG04: Social Media

Work with University Relations and Alumni
Relations to enhance social media in
communication and solicitations. Create QR codes
and social media links to enhance current online
giving and tracking structure. Incorporate social
media links on all communications pieces.

1.2
1.5

4.3

Unit:UA - Annual Giving

SPG05: Data Integrity

Continue to work with Advancement Services to
enhance coding and reporting functions while
serving on the Data Integrity Committee.

1.5

4.3

Unit:UA - Annual Giving

SPG06: Stewardship

Annual stewardship of Minerva and Harriet Elliott
societies.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

V-C

V-T

V-T
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2010-11 Strategic Plan Report
Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

R- Facilities
or Space

R- Public
and Private
Support

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

4.0

Unit:UA - Office of Development

SPG02: Access to Education and
Student Success

Unit:UA - Office of Development

SPG03: Resources and
Administration

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

1.5

4.3

V-I

V-C

R-PPS

1.0

The Office of Development will provide sufficient
resources and administrative support to
accomplish Office and University goals.
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Division/Unit

Goal

Goal Description

Goal
SA SA SA SA SA Val-Inc Val-Col Val-Sus Val- ValARARAR- UNCG,
RR- Administration R- Technology
Implementation 1 2 3
4
5
Resp Tran Research / Teaching Professional, Faculty and Auxiliary Staff
and
Status
Creative
Community
Technological
Activity
Service
Support

Unit:UA - University Relations

SPG02: Chancellor Office
Communications

1.5

4.3

V-I

V-C

R-PPS

Unit:UA - University Relations

SPG02: Chancellor Office
Communications

1.5

4.3

V-I

V-C

R-PPS
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R- Facilities
or Space

R- Public
and Private
Support

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Division: Academic Affairs (AA)
Division: Athletics

SPG01: Athletic Success

Develop a Five Year
Action Plan for Each
Program/Unit

Division: Athletics

SPG01: Athletic Success

Division: Athletics

Annual Plan and Year End Report

Submission of Annual Plan
Biannual Review of Action Plan
Year End Report

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Implement a
Evaluations
Coaches/Staff
Evaluation Tool which
Highlights
Benchmarking and
Competitiveness

Administrative Evaluation
Self Evaluation

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

SPG01: Athletic Success

Provide a Home Venue Attendance figures
Advantage in Which
Student-Athletes Can
Compete

Increase overall attendance figures at home
events by 10% each year over the next 3 years

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG01: Athletic Success

Successful Program
within the NCAA rules

Increase Compliance staff by 1 FTE
Purchase of compliance software
Increase number of compliance education
lectures offered to staff

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG02: Academic Success

Maintain Minimum
GPA

Biannual Grade Reports

The department will attend and maintain a
minimum 3.0 GPA

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG02: Academic Success

NCAA Academic
Progress Rate (APR)

Annual NCAA APR Report

All sports achieve 925 or higher in the NCAA
Academic Progress Rate (APR)

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG02: Academic Success

Number of StudentAthlete Post-Graduate
Award Nominations

Post-graduate award nominations

Increase the number of student-athlete postgraduate award nominations

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG03: Partnership Engagement

Participation in
Community
Engagement Projects

Project participation attendance
records

Participate in a minimum of 5 projects 100%
participation by student-athletes, coaches and
staff

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG03: Partnership Engagement

Increase Visits to
UNCGSpartans.com
and Social Media
Outlets

Website visitor tracking

Increase our number of personal stories by 10%
each year over the next 3 years

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Development of
Internship Program to
Offset Staffing Costs

HR records

Increase number of interns for 2011-12 by 20%.
Increase number of interns for 2012-13 by 10%
from 11-12

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Increase Revenue
Through Ticket Sales
and Corporate
Sponsorships

Data collected from ticket sales and
sponsorship records

Increase overall ticket sale and corporate
sponsorship revenue by___

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Division: Athletics

SPG04: Financial Efficiency

Develop Outbound
Ticket Sales Program
for Men‘s and
Women‘s Basketball

Division: Athletics

SPG04: Financial Efficiency

Division: Athletics

Source of Evidence

Outbound ticket sales

Target

Target
Date

Finding

Finding Description

Action Plan

Increase single game ticket sales for nonpremium men‘s basketball by 20% over 2010
11.
Increase single game tickets sales for women‘s
basketball by 25% over 2010-11.
Increase group ticket sales for men‘s basketball
by 20% over 2010-11.
Increase group ticket sales for women‘s
basketball by 25% over 2010-11.

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Develop Corporate
Corporate season ticket sales
Season Ticket Sales
Program for Men‘s and
Women‘s Basketball

Increase the number of season ticket sales for
men‘s and women‘s basketball by 10% over
2010-11

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

SPG04: Financial Efficiency

Spartans Kids Club

Spartans Kids Club registration
records

Attain first year membership of 100 kids.
Target will be reestablished after first year.

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Online Auctions on
UNCGSpartans.com

Online auction records

Hold a minimum of 10 online auctions in 201112
Increase number of auctions to 15 in 2012-13
Increase number of auctions to 25 in 2013-14

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Develop Licensing Plan
to Increase Royalty
Revenue

Increase royalties by 15% over 2010-11. Target
will be reestablished after 2011- 2012.

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Develop Sales and
Marketing Plan for
Sports Camps to
Increase Revenue
Generated

Sports Camps financial records.

Increase revenue by 10%

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Increase Number of
Annual Donors to the
Spartan Club

Spartan Club donor records

Increase Spartan Club membership by 12% to
650 in 2010-11. Target will be reestablished in
2010- 2011.

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG04: Financial Efficiency

Increase Giving to the
Spartan Club

Spartan Club donation records

Hiring of a Senior Level Major Gifts Officer
Increase the Annual Goal by 39% to
$300,000.00 in 2010-11
Attain 2 new Endowments totaling $100,000.00
in 2010-11
Targets will be reestablished after 2011- 2012.

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG05: Venue and Space
Maximization

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Division: Athletics

SPG06: Promote Professional
Development

Administrative
Continuing Education
Sessions

Administrative continuing education
session calendar

Conduct a minimum of 9 education sessions per
year

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG06: Promote Professional
Development

Membership to and
Attendance of Field
Related Professional
Conferences

Professional membership and
attendance records

20% of staff will attend in 2010-11
22% of staff will attend in 2011-12
Target will be reestablished in 2011- 12

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG06: Promote Professional
Development

On-site Visits of Other Visitation calendar
Institutions

10% of staff will participate in on-site visits of
other institutions

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Athletics

SPG06: Promote Professional
Development

Committee Service

Nominate/submit 15% of our staff/coaches for
conference, regional and national field related
committees

Intercollegiate Athletics will continue to monitor and track its progress on division strategic
goals.

Division: Business Affairs (BA)

SPG01: Enhance Support Services to Increased Satisfaction
Campus Constituencies
Measured Through
Feedback and Surveys

The results were positive. We will continue to monitor division strategic goals.

Division: Business Affairs (BA)

SPG02: Increase Campus Capacity
for Growth

New Property
Acquisitions, Buildings,
Renovations

The results were positive. We will continue to monitor division strategic goals.

Division: Business Affairs (BA)

SPG03: Enhance Stewardship of
University Resources

Decreased Costs,
Improved Services
Delivered with Existing
Resources

The results were positive. We will continue to monitor division strategic goals.

Division: Business Affairs (BA)

SPG04: Improve Campus
Relationship with External
Constituencies

Increased Instances of
Positive Feedback;
Decreased Complaint

The results were positive. We will continue to monitor division strategic goals.

Division: Business Affairs (BA)

SPG05: Begin Phase 1 Design and
Construction and Land Acquisition

Division: Business Affairs (BA)

SPG06: Negotiate Rates with Federal
Government

Nomination/Submission
confirmations

Target

Target
Date

Finding
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Finding Description

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Division: Information Technology
Services (ITS)

SPG01: Reliable Core Technology
Services

% Uptime for Academic ITS Metrics Website (data collected
Year - Core Technology by Remedy Patrol system)
Services

Division: Information Technology
Services (ITS)

SPG01: Reliable Core Technology
Services

Equipment refresh
ITS Metrics website - data collected 100% of network and server equipment with a
within planned lifecycle -from ITS asset management inventory planned lifecycle will be refreshed/replaced
Core Technology
prior to the end of that lifecycle.

Division: Information Technology
Services (ITS)

SPG02: ITS Project Prioritization and Project Prioritization
Tracking Process Improvement
Tool Enhancements

Division: Information Technology
Services (ITS)

SPG02: ITS Project Prioritization and Project Prioritization
ITS Architectural Review Committee The ARC log will show implementation of
Tracking Process Improvement
Process Enhancements Decision log (for process
changes to improve the overall project
changes/enhancements)
prioritization and tracking/reporting process to
promote efficiency while also better meeting
client and ITS needs.

ITS TimeTrack Project Tracking
System (for hours spent on project
tracking tool enhancement)

Target

99.9% uptime (<8.76 hrs of unplanned
downtime/year)

Timetrack will show adequate hours logged in
the "Process Support" category that reflects
dedication of resources to project tracking tool
improvements (e.g., TimeTrack development,
exposing of project data to other resources such
as external websites).

Target
Date

Finding

Finding Description

Action Plan

Partially Met

ITS will continue to monitor and track its progress on division strategic goals.
ACHIEVED- The goal of 99.9% uptime for Banner was exceeded in 10-11, with actual
uptime of 99.981%.
NOT MET- The goal of 99.9% uptime for Blackboard was not met in 10-11. The actual
uptime was 99.886%. The most prolonged period of downtime was a 5-6 hour outage in
December, 2010, caused by a hardware issue. Campus power outages in June, 2011,
contributed to ~1.5 hours of downtime during that month.
ACHIEVED- The goal of 99.9% uptime for iSpartan services was exceeded in 10-11, with
actual uptime of 99.940%.
ACHIEVED- The goal of 99.9% uptime was exceeded for FY 10-11, with actual uptime
for the overall network exceeding 99.99%.
ACHIEVED- The goal of 99.9% uptime for voice/telephone services was exceeded in FY
10-11, with actual uptime of 99.965%.
Finding Status: Partially Met

Met

For FY 10-11, the goal of maintaining 100% of the University network equipment within the planned lifecycle of ITS will continue to monitor and track its progress on division strategic goals.
6 years was met for both core network and building network equipment.

Met

A total of 1,237.26 resource effort hours were logged in the "process support" category within TimeTrack for FY ITS will continue to monitor and track its progress on division strategic goals.
10-11. Most of this time was dedicated to enhancing the functionality of the TimeTrack product itself.
Enhancements included automation of change log entries to save significant time for the ITS Project Management
Technologist who previously had to record log entries manually, creation of a report to better assist managers in
monitoring the time their staff are recording, addition of client project priority numbers as a TimeTrack data
field, and implementation of functionality to allow the Project Management Technologist to make data changes
that previously required escalation to the TimeTrack application administrators.

The ARC Decision log and/or ARC meeting minutes and other ARC site material reflect several process
enhancements for FY 10-11. Major enhancements included a change in the way that small project hours are
allocated for skillsets that are not typically involved in significant amounts of small project work. Rather than
having small slices of resources allocated for each of these skillsets, they are combined and tracked in an "other
skillsets" bucket to allow more flexible use of these resources across divisions. The 10-11 decision to combine
the Institutional and ASC priorities into a single list beginning in FY 11-12 will simplify the overall project
prioritization process while improving client visibility into Institutional-level priorities that have been approved
by the Executive Staff.
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ITS will continue to monitor and track its progress on division strategic goals.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Overall Number of
Client-prioritized
Regular Projects
Completed

ITS TimeTrack Project Tracking
System

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Overall Number of
ITS TimeTrack project tracking
Client-prioritized Small system
Projects Completed
(non-infrastructure)

Target

Target
Date

Finding

Finding Description

Action Plan

Completion of a minimum of 24 regular-sized
client-prioritized projects (i.e., average of 3
priorities per list, with 8 input lists).
[Note: Though size, complexity and resource
requirements vary from project to project,
historical project data indicates completion of
24 regular-sized client-prioritized projects is a
reasonable standard given the ITS
organizational structure and size.]
[Note: In FY 10-11 only, ITS had 9 client input
lists rather than 8 because the Institutional and
Administrative Systems Committee lists were
not yet combined.]

Met

ITS exceeded the goal of completing 24 regular sized client-prioritized projects in 10-11, with 38 regular-sized
non-infrastructure projects completed (includes Institutional/Administrative Systems Committee, CrossDivisional, and Divisional priorities).

ITS will continue to monitor and track its progress on division strategic goals.

Completion of 21 client-prioritized small
projects (i.e., projects of 80 or less effort hours,
typically with most hours expended within a
single ITS project skillset). This equates to
approximately 3 small projects per clientprioritized small project request list.
[Note: If fewer than 21 small projects are
requested in a given year, the completion goal is
reduced ccordingly.]
[In FY10-11, Athletics was not given a
separate small project hours allocation, but will
receive one in FY 11-12 and beyond, making
the total # of small project request input lists 7.
ITS and the ASC do not have their own small
project allocations, but are grouped together
with other potential requestors in the
"unclassified" allocation.]

Met

ITS completed 28 small projects in 10-11, exceeding the target of 21.

ITS will continue to monitor and track its progress on division strategic goals.

Page 174 of 283

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Project Completion by
Priority List - Clientprioritized Regular
Projects

ITS TimeTrack Project Tracking
System

At least 1 regular sized project per year will be
completed from each of 8 client-prioritized
project request lists:
• Institutional/Administrative Systems
Committee
• Administrative Systems Committee Users
Group Cross-Divisional List
• Divisional Priority lists for Academic Affairs
(including ORED), Business Affairs, Student
Affairs, University Advancement, Athletics, and
ITS [Note: It is expected that larger divisions
such as AAF and BAF will typically have more
projects completed in a year than smaller
divisions.]

Partially Met

ACHIEVED: A total of 6 Institutional and ASC regular-sized projects were completed in 10-11.
ACHIEVED: ITS completed 6 regular-sized (non-small) projects for Academic Affairs in 10-11.
ACHIEVED: ITS completed 6 regular-sized (non-small) projects for Business Affairs in 10-11.
ACHIEVED: ITS completed 8 regular-sized (non-small) projects for cross-divisional priorities identified by the
Administrative Systems User Group in 10-11.
ACHIEVED: ITS completed 2 regular-sized projects from the ITS Divisional Priority list in 10-11.
ACHIEVED: ITS completed 1 regular-sized (non-small) projects for Student Affairs in 10-11.
NOT MET: Despite ITS having received requests for University Advancement regular-size projects in 10-11,
competing resource requests resulted in none of these projects being completed. The goal of completing at least
1 regular-sized project request was not met.
ELIMINATED: Intercollegiate Athletics made no regular-sized project requests in 10-11, so the goal of
completing 1 regular-sized project has been eliminated for 10-11.

ITS will continue to monitor and track its progress on division strategic goals.

Division: Information Technology
Services (ITS)

SPG03: Support for Client
Technology Priorities (ClientPrioritized Projects)

Project Completion by
Priority List - ClientPrioritized Small
Projects

ITS TimeTrack Project Tracking
System

Complete at least one small project per clientprioritized small project request list each year.
Client groups will small project allocations are
as follows:
• Administrative Systems Committee Users
Group Cross-Divisional List
• Divisonal request lists for Academic Affairs
(including ORED), Business Affairs, Student
Affairs, University Advancement, Athletics
(added for FY 11-12)
• Unclassified (for other requests including ITS,
Chancellors Office and Athletics in 10-11)
If a client group makes no small project requests
in a fiscal year, the goal to complete a small
project for that group is canceled.

Met

ACHIEVED: ITS completed 10 small projects for Academic Affairs in 10-11.
ACHIEVED: ITS completed 12 small projects for Business Affairs in 10-11.
ACHIEVED: ITS completed 3 cross-divisional small projects in 10-11.
ACHIEVED: ITS completed 1 small projects for Intercollegiate Athletics in 10-11.
ACHIEVED: ITS completed 1 small projects for Student Affairs in 10-11.
ACHIEVED: ITS completed 1 small project for University Advancement in 10-11.

ITS will continue to monitor and track its progress on division strategic goals.
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Division: Information Technology
Services (ITS)

SPG04: Support and Maintenance of Completion of ITS
Required Technology Infrastructure
Infrastructure Projects

Division: Information Technology
Services (ITS)

SPG05: Support of University
Sustainability Initiative
(environmental sustainability)

Source of Evidence

ITS TimeTrack Project Tracking
System

Implementation/Enhanc ITS Annual Sustainability Report
ement of Sustainable
Technology Practices
(environmental
sustainability)

Target

Target
Date

Finding

Finding Description

Action Plan

ITS will complete required infrastructure
projects with appropriate change control and
minimal unplanned disruption to campus
technology services and client operations.

Partially Met

ITS completed 22 infrastructure projects in 10-11. Objectives of the projects included:
ITS will continue to monitor and track its progress on division strategic goals.
scheduled refreshes and upgrades of network and server hardware and software; disaster recovery and
preparedness testing; rearchitecture of the data center and select technology service infrastructure to promote
greater effectiveness, sustainability and security of services; testing of new versions of university-critical
software; continued development of core identity management services; updates to the ITS labs to continue to
promote a stable technology teaching and open access lab environment; efforts focused on compliance and data
security, including development of more effective procedures to respond to "desktop" computer compromises,
completion of the campus-wide implementation of the Identity Finder (IDF) software, and continued Audit
preparedness work
Of these projects, only the Identity Finder Implementation project had unanticipated consequences that resulted in
a significant unplanned disruption of client operations. This was specifically related to a defect in the IDF server
software which caused the product to run scans multiple times per day on many client machines, rather than once
per week as intended. This problem was remedied by installing a new version of the server product.
ITS Infrastructure projects completed in 10-11: Banner DR Spring 2011 Exercise on Remote Site at App State;
Banner Hardware Refresh; Bryan 235 Upgrade; Compromised Machine Long-term Procedure Development and
Implementation; Core/Distribution Network Upgrade Phase 1; Data Center Re-architecture; Departmental 11g
Database Upgrades; F5/BigIP Re-architecture; Google Search Appliance Upgrade; Identity Finder
Implementation; ITS Audit and Remediation FY10-11; Lab PC Image Upgrade Fall 2010; Lab PC Image
Upgrade Spring 2011; Mac Lab Upgrade Fall 2010; Mac Lab Upgrade Spring 2011; Middleware Team –
Enterprise Universal ID & Enterprise Group ID Service Design & Implementation; Mobility Strategy
Development: Campus Communications Coverage; Secure Application Servers into Tier 1 & 2 of Internal Data
Center; SQR Sundown Phase 1a; SQR Sundown Phase 1b; WebFOCUS 8.0 Beta Testing; Weblogic/Tomcat and
SunGard HE New User Interface Assessment

Each year, the ITS Annual Sustainability Report
will indicate at least 1 new or significantly
enhanced practice that promotes sustainable
technology practices within ITS and/or across
the University.

Met

In FY 10-11 ITS implemented or enhanced the following to promote a more environmentally sustainable and "green"
ITS will continue to monitor and track its progress on division strategic goals.
technology environment at the University:
Centralized Management of Windows OS power settings in desktop workstations With the move to Active Directory, ITS is
able to centrally manage power settings to reduce energy consumption in offices across the campus. ITS has implemented
settings to turn off office computer monitors after 20 minutes of inactivity, and will be able to implement more aggressive
power settings in the future, as experiences allow. ITS continues to use power settings within ITS labs to turn off the computer
monitors after 20 minutes of inactivity. Use of VoIP phone system power settings; ITS uses power settings in the configuration
of Cisco IP phones to reduce energy consumption. The phone display turns off at 10:30PM each evening, and back on at
7:30AM each morning. The display is off on Saturday and Sunday unless a call is received or a key function is pressed. In
those cases, the displays will ―timeout‖ after one hour.
Completion of Faculty/Staff email account migration to iSpartan Hosting by Google (of Google Apps for Education) allows
UNCG to purchase less electricity. Google leverages economies of scale and green sources in powering their data centers
(http://google.com/green )
Purchase of a Campus-wide Enterprise License for Elluminate (superseding previous license for online learning only) Provides
a virtual classroom/‖teamroom‖ environment where both academic and administrative groups can communicate with voice,
video, and instant message, as well as share whiteboard/text tools and desktop application screens. Elluminate can reduce the
need for travel to campus or other locations to meet or attend class, workshops or other functions in person.
Enhanced Telework Bundle Service Offering For a full ―campus equivalent‖ experience, ITS offers Telework bundles that
provide a connectivity and software experience that is identical to being located on campus. This can be leveraged for ad hoc
―work from home,‖ or formal Telework that is either full or part-time, reducing the need for travel to campus. For casual use,
ITS offers VPN connectivity to afford some of the benefits of the hardware-assisted Telework bundle. ITS also continued
several existing sustainable practices in 10-11 including operation of Pharos "Pay for Print" system in ITS and participating
departmental labs to reduce paper waste; facilitation of electronic assignment submission (e.g., through Blackboard) and use of
other online collaboration tools (e.g., Google Docs, Sites, Talk); making select academic software remotely available through
the Virtual Computing Lab (VCL) to reduce the need for travel to campus; promotion of the purchase of EPEAT Gold and
Energy Star compliant client technology devices through the campus-wide hardware procurement program; participating in a
vendor program to sell or recycle outdated cell phones; reducing travel by supporting telelearning classes and teleconferences in
the ITS Telelearning Center; promoting a telework initiative for ITS staff members; participates in a Shred-a-Thon with the
Office of Waste Reduction and Recycling to promote disposition of materials that are no longer needed for reference or required
by law for archival storage
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Division: Information Technology
Services (ITS)

SPG06: ITS Collaborative Efforts and Implementation/Enhanc ITS TimeTrack Project Tracking
Partnerships with Other UNC
ement of Collaborative System and Report on Collaborative
Institutions
Efforts and Partnerships Efforts and Partnerships with Other
with Other UNC
UNC System Institutions
Institutions

Division: Information Technology
Services (ITS)

SPG07: ITS Service and Outreach

ITS Contributions to
Service and Outreach

Source of Evidence

Target

The TimeTrack System and ITS Collaborative
Services and Partnerships report will show at
least 1 new or enhanced collaborative effort
with a UNC system partner for each year that
expansion/enhancement opportunities are
specified as a goal.

Staff Senate Reports, ITS Staff
Staff Advisory Council reports and information
Advisory Council reports, input from from ITS managers will demonstrate that ITS
ITS management
has engaged in or supported service and
outreach efforts each year - at least 1 within the
University and at least 1 within the greater
Piedmont Triad community.

Target
Date

Finding

Finding Description

Action Plan

Met

The following technology collaborations were implemented in FY 10-11:
Services Provided by UNCG to other campuses Blackboard Hosting for Fayetteville State University and UNC School of the Arts
Blackboard Faculty and Student Support for UNC Schools of the Arts
Desktop/client computing support at the JSNN, including support for NC A&T faculty and students
Partnerships with other campuses NC A&T - in January, 2011, UNCG and NCSU began efforts at the request of NC A&T to perform a review of
their campus technology services
During 10-11, ITS also continued several existing successful technology service collaborations included hosting
Blackboard for NC A&T and services received from other campus as noted in Collaborative Services and
Partnerships report (6-28-11).

Met

ITS Staff Advisory Council, Staff Senate and ITS management reports indicate that ITS made meaningful
ITS will continue to monitor and track its progress on division strategic goals.
contributions to University Service and Outreach in FY 10-11. Activities included Staff Advisory Committee Donations collected for charitable causes including Urban Ministries, Salvation Army, and the Guilford County
Animal Shelter
Staff Senate - An ITS staff member served as a co-chair of the Service committee
ITS staff participated in 2 Habitat Build days, Beyond Tools for Schools school supply collection for
economically disadvantaged children, the UNCG Angel Tree project, and the Arbor Day enhancement of the
Staff Senate garden located near the Foust building An ITS staff member helped to recruit volunteers to tutor
Burmese children Support for Faculty in Economic, Cultural and Community Engagement (Strategic Area 4) ITS provided lab facilities for the week-long Women in IT (WIIT) workshop organized by Dr. Laksmi Iyer
(ISOM) to promote IT career interest among female high school students The ITS Operations Manager provided
Data Center tours for WIIT participants
Other Service and Outreach
ITS continues to name representatives to and/or provide support for the efforts of University committees outside
of ITS (e.g., Sustainability Committee, Institutional Review Board, EPART, Academic Computing Committee,
Institutional Effectiveness Committee, Online Learning Committee) ITS continues to name representatives
and/or provide support for UNC System committees and efforts - in FY 10-11, ITS provided leadership for the
UNC System-wide Security Committee and the UNC Combined Pricing Initiative PC Technical Specification
Task Group ITS staff continue to serve on Committees and Groups beyond the UNC system that enhance ITS‘s
ability to provide quality services to clients (e.g., Google and Lenovo Customer Advisory Boards, NC GAFE
Users Groups) ITS staff organized efforts to collect substantial donations for 2 ITS student employees who lost
all of their possessions in an apartment fire
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ITS will continue to monitor and track its progress on division strategic goals.

2010-11 Strategic Plan Report
Division/Unit

Goal

Division: Information Technology
Services (ITS)

SPG08: ITS Support of Access to
Education and Student Success

Measure

ITS Contributions to
Access to Education
and Student Success

Source of Evidence

Target

ITS TimeTrack Project Tracking
ITS will demonstrate contributions to access to
System, other management/staff input education and student success through support
of client projects and direct efforts to promote
adequate technology services in support of
student learning.

Target
Date

Finding

Met

Division: University Advancement SPG01: Strong and Lasting
Connections
(UA)

Division: University Advancement SPG02: Cultivate Partnerships
(UA)

Division: University Advancement SPG03: Integrity and Transparency
(UA)
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Finding Description

Action Plan

ITS services, including network, server, client hardware, and software provisioning are essential to providing the ITS will continue to monitor and track its progress on division strategic goals.
technology services required for access to education and promotion of student success. In addition to the
aforementioned relevant projects (e.g., wireless implementation for residence halls) and fundamental technology
service provisioning (e.g., reliable network), ITS achieved the following in direct support of the University
Strategic Area #1:
Support for the Math Emporium initiative - ITS worked with the University Teaching and Learning Center
(UTLC) and Department of Mathematics to identify adequate existing ITS lab space for the Math Emporium
program which required 30 hours of reserved lab time per week (the pilot class was scheduled into the Bryan 209
Training Lab for Spring 2011)
The Blackboard Technical Team, including both ITS and UTLC technical staff, worked collaboratively to
support expansion UNCG's Starfish implementation from a pilot to a campus-wide initiative; this software is a
critical component of UNCG efforts to increase retention and graduation rates
Partnership with Lenovo to provide each incoming UNCG Guarantee student with a new ITS-support Lenovo
Thinkpad laptop ITS made a proposal to Lenovo which has committed to providing 40 laptops at no charge to
students entering the UNCG Guarantee program in Fall 2011
ITS will assist with distribution of these laptops and provide Student Laptop Program services to the students
Expansion of Service Desk (6-TECH) hours to include evenings and Sundays to enhance support available for
online learners, evening classes, and students using the expanded wireless network in residence halls
Hiring of a new position directly in support of online learning technologies
3-year investment in a campus-wide Enterprise license for the Elluminate/Blackboard Collaborate synchronous
learning/collaboration tool
3-year investment in the Blackboard Mobile bundle (Learn + Central) in response to student interest in Mobile
Learn (described as a "critical" technology need by the 11-12 Student Government Association President-Elect)

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Division: University Advancement SPG04: Communication and Public
Relations
(UA)

Division: University Counsel

SPG01: Educated the Campus
Community About Policy Issues and
Legal Developments

Division: University Counsel

SPG02: Engage
University/Community Outreach

Division: University Counsel

SPG03: Assist Campus Reporting
Employment Complaints and Records
Request

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number and dollar
Data collected from Office of
amount of submissions Sponsored Programs and GA.

Target information will be established in 2011- Reviewed
2012.
Annually

Met

426 submissions/$183,042,827

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number and Dollar
Amount of Awards

Data collected from the Office of
Sponsored Programs

Target information will be established in 2011- Reviewed
2012.
Annually

Met

239 awards/$45,646,174

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number of Patent
Applications Filed

Data collected from the Office on
Innovation Commercialization

Target information will be established in 2011- Reviewed
2012.
Annually

Met

7 patent applications filed

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number of Patents
Awarded

Data collected from the Office on
Innovation Commercialization

Target information will be established in 2011- Reviewed
2012.
Annually

Met

2 patents awarded

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number of Material
Data collected from the Office on
Transfer
Innovation Commercialization
Agreements/Confidenti
al Disclosure
Agreements

Target information will be established in 2011- Reviewed
2012.
Annually

Met

12 Material Transfer Agreements/Confidential Disclosure Agreements

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Number of Start-up
Companies

Data collected from the Office on
Innovation Commercialization

Target information will be established in 2011- Reviewed
2012.
Annually

Met

1 startup company

Continue to monitor and track progress on strategic goal.

Unit/Division: Research and
Economic Development

SPG01: Increase Impact

Dollar Amount of
Royalties

Data collected from the Office on
Innovation Commercialization

Target information will be established in 2011- Reviewed
2012.
Annually

Met

$192,275 in royalties

Continue to monitor and track progress on strategic goal.
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Unit/Division: Research and
Economic Development

SPG02: Foster a positive and
responsive climate by improving the
infrastructure and refining the
policies/procedures

Unit/Division: Research and
Economic Development

SPG03: Nurture existing and expand TIPP (TRIAD
and establish new strategic
Interuniversity Project
partnerships
Planning Proposal)
Grants awarded

Unit/Division: Research and
Economic Development

SPG03: Nurture existing and expand New research networks Data collected from ORED and RAC Establishing baseline
and establish new strategic
established/dollars
(Research Advisory Council)
partnerships
invested in new or
existing
networks/network
outcomes

Unit/Division: Research and
Economic Development

SPG04: Increase the prominence of
/appreciation of research, creative
activity, community engagement and
economic development

Number of faculty and Office of Government Relations data Baseline being established in 2011-2012
staff and content areas
linked to federal and
state government
policymakers, elected
officials, and staff, state
elected officials, as well
as state legislative, and
executive branch staff

Unit/Division: Research and
Economic Development

SPG04: Increase the prominence of
/appreciation of research, creative
activity, community engagement and
economic development

Disseminate UNCG
Research magazine

Data from ORED based on external
mailing list and internal mailing list

100% of mailing list from previous year plus
specialized mailing addresses based on
magazine content

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Resources for
Community
Engagement:
Documentation
Measure

Provide documentation and complete
applications for the following state
and national community engagement
awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Coordinate institutional efforts to report
outcomes for state and national civic
engagement awards and recognitions (e.g.,
Presidential Honor Roll, Carnegie
Classification, North Carolina Campus
Compact).

Target
Date

Finding

Finding Description

Measures will be
established for strategic
planning Goal 02
during 2011- 2012.

Action Plan

Continue to monitor and track progress on strategic goal.

Award letter sent to ORED

At least one funded proposal

6/30/2012 Met

Met

5 proposals/24 faculty from 4 institutions awarded $22,500

Continue to monitor and track progress on strategic goal.

Two new research networks established (Health Informatics and RISE); $6,000 dispursed to 2 research networks Continue to monitor and track progress on strategic goal.
to support establishment activities (Health Informatics) and to support internal grants (CFRN)

Continue to monitor and track progress on strategic goal.

Met

12,000 copies of the Spring 2011 issue distributed to UNCG/UNC faculty and staff, alumni, peer institutions,
community groups, and funding agencies

OLSL completed the following applications and documentation processes during the 2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classification for the past 4 academic
years (2007-2011)
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Continue to monitor and track progress on strategic goal.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings.
Media, Training, &
Consultation Measure

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect with members
of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service opportunities
with community partners, associated student leaders, and community-based research questions; currently contains 335
community partners.
OLSL website: includes information, application forms, links to resources, and interactive blogs with all areas of this
Leadership Launching Pad (LLP) Blog: OLSL designed and curated a blog that explored leadership development techniques,
learning theory, and related trends. Nearly 20 authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/
OLSL Weekly Announcements: service and leadership development opportunities that are collected on a weekly basis and
distributed to the OLSL listserv
Student Consultations: individual meetings with students to review interests and discuss relevant service and leadership
development opportunities; consulted with 85 students in 2010-11
Faculty listserv: listserv for faculty interested in service-learning and communityengaged scholarship
Faculty course development consultations: meet with faculty and TAs individually to assist with enhancement of courses
through service-learning
Leadership training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses
E-learning modules (and e-module development assistance): online modules developed for students for Leadership Challenge
program and for academic servicelearning
Reflection resources: developed student reflection leader handbook; Speaker Series guests provided workshops for faculty on
reflection and service-learning; provided faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing student
reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate Excellence, and
others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA, Bryan School, and others).

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence)
Bryan School
Make A Difference House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees
43 hours of leadership coaching/facilitation provided by OLSL
1080 hours of student participation.
A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was "layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership
Academy), but students appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Program Evaluations

Number of program evaluations
completed

Increase by 5%

Met
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Finding Description

The Department of Campus Recreation administered 2,966 program evaluations to include 1,905 TeamQuest,
681 Fitness, 242 Intramural Sports, 113 Outdoor Adventures, and 25 Informal Recreation program evaluations.

Action Plan

Continue to increase avenues for self-documentation from faculty and staff for both number
of service hours and qualitative accounts of successes by highlighting the reporting options
via our service database
Begin conversations with IT about creating a more user friendly and simple reporting system
Consultations: Develop marketing techniques to promote this service, especially to student
organizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional program
refinements and efficiencies will be used to ease program administration and enhance the
ability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Campus Recreation
Student Employment
Learning

An online evaluation to assess
learning and request feedback was
administered to Campus Recreation
student employees upon their
completion of employment from
Campus Recreation.

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Campus Recreation
Student Employee
Performance
Evaluations

Unit/Division: Student Affairs

SPG01: Quality Service and Student
Development

Campus Recreation
User and Programs'
Participations

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Feedback from the
Department, Number of
Referrals or Programs
Organized

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Bag and Notebook will
be Reviewed and
Updated Once a Year

Target

50% response rate

Target
Date

Finding

Finding Description

Met

21 completed evaluations out of 73 yielding a 29% response rate
81% of the students worked at least 4 semesters
67% left due to graduation or an internship/practicum & 24% left due to another job
100% agreed or strongly agreed that they learned or improved transferable skills
100% agreed or strongly agreed that they improved leadership skills, self-confidence, decision making,
communication, time management, and healthy behaviors
95% agreed or strongly agreed that they improved their intellectual growth, appreciation for diversity, sense of
community, problem solving, and cooperation
90% agreed or strongly agreed that they increased or improved their respect for others, realistic self-appraisal,
clarification of values, and goal setting

Campus Recreation student
All Campus Recreation student employees are
employees are evaluated via informal evaluated at least 2 x per year.
and formal evaluations.
Each program administers informal
evaluations at various time periods
and after each program/event.
Informal evaluations are completed by
supervisors, peers, and participants.
Measurement tools include both
qualitative and quantitative online and
paper evaluation forms, video
valuations, observations, focus
groups, interviews, practical and
written exams.
Formal evaluations are written
evaluations completed by direct and
indirect supervisors and a selfassessment which occur at the end of
each semester. Individual meetings
(interviews) between both parties
discuss the written evaluations.

Met

1,490 formal and informal employee performance evaluations were completed during the 2010-11 year to include
Fitness (835), Intramural Sports (261), Informal Recreation (135), TeamQuest (131), and Outdoor Adventures
(128).

Piney Lake, Rec Support Building,
To maintain or increase users and participations
Rosenthal Pool, and the Edge.
by 5% annually.
Program participation is determined
by the frequency of users
(participation) and unique (i.e.
participants) for the following
programs: Club Sports, Intramural
Sports, Fitness, Outdoor Adventures,
and Team Quest.

Met

A total of 267,857 users were recorded for all Campus Recreation facilities to include:
Student Recreation Center (249,364), Rosenthal Pool (12,327), Rec Support Building (4,830), the Edge (1,235),
and Piney Lake (101).
A total of 39,155 participations were recorded for all Campus Recreation programs to include: Fitness (22,955),
Intramural Sports (12,270), TeamQuest (2,661), Outdoor Adventures (849), and Club Sports (420).
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Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Unit/Division: Student Affairs

SPG02: UNCG Culture of Care

Crisis

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Train Peer Career
Advisors

Utilize meetings, handouts, and staff
to train peer career advisors on CSC
protocol, resources, and referrals,
providing good
customer service, and resume and
cover letter writing during fall 2010
and spring 2011.

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Assess Programs for
High Demand

A list of all CSC programs offered in
the past 2 years, along with the
attendance, was compiled and
analyzed by the management team.
Data from the NASPA Assessment
and Knowledge Consortium‘s ―Career
and Professional Aspirations Student
Survey‖ in Spring 2010 was also
analyzed.

Assess current CSC programs offered in the
past 2 years to determine which will be offered
in the future and when is the best time of day for
programming.

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Resources for
Community
Engagement:
Documentation
Measure

Provide documentation and complete
applications for the following state
and national
community engagement awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Coordinate institutional efforts to report
outcomes for state and national civic
engagement awards and recognitions (e.g.,
Presidential Honor Roll, Carnegie
Classification, North Carolina Campus
Compact).

Target
Date

Finding

To facilitate a collaborative partnership with the
Athletic Department and Campus Activities and
Program; specifically Greek Life.

Finding Description

Action Plan

Early in the fall 2011 Dean Brett Carter and Assistant Dean Amy Jones met with the Director of Athletics Kim
Record to discuss the programs and services offered by the Dean of Students Office. The meeting also focused on
was the Dean of Students office can provide support to their student populations who might be in crisis.
Additionally, Mr. Kwadjo Steel was added to the Student Safety and Concerns Committee as way of keeping the
channels of communication open between departments regarding athletes who may be in crisis

4 peer career advisors were trained and maintained the schedule for drop-in hours of 12-2 from Monday – Friday.
From 5/30/2010 to 5/30/2011, they PCAs assisted 313 students.

Met

As a result of analyzing both sets of data, it was decided that the majority of CSC programs/workshops should be
offered either around midday (12-1pm) or early evening starting at 4pm or 5pm. The attendance for programs
during these hours was significantly higher than during other hours of the day. Programs were scheduled
accordingly for the 2011-2012 year. It was also discovered that a high percentage of UNCG students plan to
attend or are interested in attending graduate school. As a result, 3 new graduate school programs have been
introduced for 2011-2012. (SPF04)

OLSL completed the following applications and documentation processes during the 2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classification for the past 4 academic
years (2007-2011)
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Continue to train peer career advisors to maintain 12-2:00 drop-in hours during fall and
spring semesters
Continue to evaluate all program times and attendance using C3M. Use student evaluations to
assess student learning and quality of CSC programs

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings
Media, Training, &
Consultation Measure

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect with members
of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service opportunities
with community partners, associated student leaders, and community-based research questions; currently contains 335
community partners.
OLSL website: includes information, application forms, links to resources, and interactive blogs with all areas of this
Leadership Launching Pad (LLP) Blog: OLSL designed and curated a blog that explored leadership development techniques,
learning theory, and related trends. Nearly 20 authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/
OLSL Weekly Announcements: service and leadership development opportunities that are collected on a weekly basis and
distributed to the OLSL listserv
Student Consultations: individual meetings with students to review interests and discuss relevant service and leadership
development opportunities; consulted with 85 students in 2010-11
Faculty listserv: listserv for faculty interested in service-learning and community engaged scholarship
Faculty course development consultations: meet with faculty and TAs individually to assist with enhancement of courses
through service-learning
Leadership training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses
E-learning modules (and e-module development assistance): online modules developed for students for Leadership Challenge
program and for academic servicelearning
Reflection resources: developed student reflection leader handbook; Speaker Series guests provided workshops for faculty on
reflection and service-learning; provided faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing student
reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate Excellence, and
others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA, Bryan School, and others).

Unit/Division: Student Affairs

SPG03: High Quality and High
Demand Programs and Services

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence)
Bryan School
Make A Difference House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees
43 hours of leadership coaching/facilitation provided by OLSL
1080 hours of student participation.
A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was "layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be
delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership Academy), but students
appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.

Target

Target
Date

Finding
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Finding Description

Action Plan

Continue to increase avenues for self-documentation from faculty and staff for both number
of service hours and qualitative accounts of successes by highlighting the reporting options
via our service database
Begin conversations with IT about creating a more user friendly and simple reporting
system
Consultations: Develop marketing techniques to promote this service, especially to student
organizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional program
refinements and efficiencies will be used to ease program administration and enhance the
ability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Continuum of
Programs: Leadership
Development Measure

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Continuum of
Number of programs provided,
Programs: Community student participation and service
Engagement Measure hours available (where appropriate) in
Community Engagement.

Continuum of Programs: Number of
programs provided, student
participation and service hours
available (where appropriate) in
Leadership Development.

Target

Target
Date

Finding

Finding Description

Increase participation in OLSL's overall
programming by 5%.

Met

OLSL offered 6 major leadership development programs with sub programming and activities within each area: Leadership
Challenge "Engage Self" Program (entry level)
Engage Self curriculum: 5 Group Coaching sessions, comm. service, journal, & summary reflection
Award earned for completing "Engage Self" requirements: Bronze Medallion "Engage Self" Statistics:
Registered Participants: 140; Facilitated Hours of Group Coaching: 80.5; Total Hours of Student Participation: 847; Bronze
Medallions awarded: 93; Program Completion Rate: 67% (increased from 35%)
Leadership Challenge "Engage Others" Program (intermediate level) Engage Others curriculum: 5 Individual Coaching
sessions, org. involvement, 360˚, presentation
Award earned for completing "Engage Others" requirements: Silver Medallion "Engage Others" Statistics:
Registered Participants: 17; Hours of Individual Silver-level Coaching: 62; Total Hours of Student Participation: 62; Silver
Medallions awarded: 9; Program Completion Rate: 53% (increased from 35%)
Leadership Challenge "Engage the Future" Program (advanced level) Engage the Future curriculum: 5 Individual Coaching
sessions, org. analysis, & org. training initiative
Award earned for completing "Engage the Future" requirements: Gold Medallion
"Engage the Future" Statistics: Registered Participants: 6; Hours of Individual Gold-level Coaching: 30; Total Hours of Student
Participation: 30; Gold Medallions awarded: 6; Program Completion Rate: 100%
IMPACT (RPM 201) Introduction to Leadership Class (entry level to intermediate) Curriculum: In depth focus on Engage Self
content & assignments; 5 Ind. coaching sessions Award for completing IMPACT requirements: Bronze Medallion IMPACT
Statistics: Registered Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation:
80.5 + time in class (3 hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100% Semesters of Service
YMCA Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep
session; 3 hrs./mo. mentor sessions Semester of Service Young Achievers Statistics: IMPACT Statistics: Registered
Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time in class (3
hours/weekly) Bronze Medallions awarded: 15; Program Completion Rate: 100%; Semesters of Service YMCA Young
Achievers Mentor Program (entry level)
Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: Registered Participants: 40; Hours of Mentor Service (Training & Prep): 400;
Hours of Mentor Service (Mentor Sessions):440 Total Hours: 840
UNS Leadership Peer Facilitator Leadership Module and Civic Engagement Module Curriculum: 12 hours training; complete
certification process; delivery of modules UNS Peer Facilitator Program Statistics # Sessions Facilitated: 56; # of Students
Reached: approx. 1400; UNS Evaluation Results: Overall evaluation of program was positive; students felt engaged, learned
about their leadership style, and appreciated the interactive process for teaching the 8 Competencies of the UNCG Leadership
framework (the clown & description of competencies)

Civic Engagement Fellows: Provide up to 10
student leadership positions (AmeriCorps and
non-AmeriCorps)
Service Trips: Provide 6 Service Trip
opportunities
Make a Difference House: Assist graduate
assistant and students with development
of service opportunities; Train and hire 2
students as OLSL van drivers to
facilitate transportation to/from service sites
One Time Service Opportunities: Provide a
minimum of 10 one-time service opportunities

Met

OLSL offered 4 major Community Engagement programs with sub programming and activities within each area.
These programs involved a total of 2017 participants, generated 11,970.5 hours of service, and served 152
community partners:
Civic Engagement Fellows; 8 Civic Engagement Fellow positions filled; 1202 recruited volunteers; 2210 hours
of service provided; 8 community partners served Service Trips; 6 Service Trips implemented (2 in January, 2 in
Spring Break, 2 in May); 62 Service Trip participants (including 12 Coordinators); 3576 hours of service
provided; 11 community partners served
One-Time Service Opportunities
14 one-time service opportunities provided; 717 participants; 2104.5 hours of service provided; 79 community
partners served
Make a Difference House
Provided additional assistance to MADH student groups on locating/planning service opportunities. Trained 2
MADH student leaders as drivers to better facilitate service.
26 participants; 1714 hours of service provided; 54 community partners served
Total numbers also include:
North Carolina Campus Compact AmeriCorps VISTA:
1726 hours of service provided;
VISTA Summer Associate Program:
2 participants; 640 hours of service provided
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Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Measure

Continuum of
Programs: Academic
Service-Learning
Measure

Source of Evidence

Target

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Met
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Finding Description

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55
Number of students involved - 969
Number of service hours logged through service-learning courses in the local community - 17,423 hours
Number of student reflection leaders serving in service-learning courses - 7
Number of new faculty participating in initial service-learning workshop/individual consultations - 8 faculty
Number of community partners served -62
4.6% of undergraduate and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%
Service-learning courses have maintained a 77% capacity rate
The number of service-learning faculty has grown by 338%

Action Plan

Within each of the four Community Engagement areas, the following plans are in place to
strengthen and further develop these programs:
Civic Engagement Fellows
1.) Review and revise program that will no longer incorporate AmeriCorps component.
2.) Develop training program that will prepare student leaders to deliver service, education,
and advocacy programs to campus community.
3.) Develop application process for Phillips-McCracken Scholarship and award
Scholarship(s).
Service Trips
1.) Review and revise Service Trip Coordinator training program; benchmarking with
wellestablished, successful programs will aid the review. The inclusion of leadership coaching
from the OLSL leadership area will be one aspect of this revised training program.
2.) Review and revise Service Trip participant selection process; benchmarking with
wellestablished, successful programs will aid the review.
3.) Create Service Trips "board" structure to oversee the program and provide additional
student leadership opportunities for implementation in 2012-13.
4.) Increase number of student participation in program by 10%.
Make a Difference House
1.) Refine shared (HRL and OLSL) graduate assistant job description.
2.) Clarify living learning community requirements to enable 100% spring course
participation (by freshmen).
3.) Review and refine the process by which MADH participants organize and engage in
service.
One Time Service Opportunities
1.) Increase student leadership roles within one-time service opportunities.
2.) Provide a minimum of 12 one-time service opportunities
3.) Incorporate reflection and assessment more effectively into one-time service opportunities

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Measure

Source of Evidence

Target

Target
Date

Finding

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55
Number of students involved - 969
Number of service hours logged through service-learning courses in the local community - 17,423 hours
Number of student reflection leaders serving in service-learning courses - 7
Number of new faculty participating in initial service-learning workshop/individual consultations - 8 faculty
Number of community partners served -62
4.6% of undergraduate and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%
Service-learning courses have maintained a 77% capacity rate
The number of service-learning faculty has grown by 338%

Action plan initiatives are intended to enhance the growth and breadth of leadership
development programs in OLSL. All goals were met for AY 2010-11.
Bronze level programs met all goals and for the most part this model will continue into 201112.
Although goals were met, the extreme growth of students matriculating through Bronze level
will put capacity constraints on the Silver level of Leadership Challenge. At the present time,
40 students have already signed up and committed themselves for leadership coaching in the
Fall semester. To meet this demand:
A Master's-level intern from CED is being trained in the summer so coaching begins the first
week of the semester. This intern will work both in the Spring and Fall semesters (not
possible with PhD interns)
The training model for coaches has been refined over the last 2-3 years and is ready for a
Master's level practitioner. This is also helpful because CED has a student development track
with a ready supply Master's level interns who can benefit greatly from leadership coaching
experience
Coachees have been organized into cohorts of approximately 30 students, each divided into
two waves; Waves alternate session weeks (e.g., Wave 1 has sessions on weeks 1 & 3 of a
month; Wave 2 has sessions on weeks 2 & 4 of a month). Using this process, we can move
approximately 40 students through within a semester's time-frame.
As noted in the Leadership Assessment action plan, electronic LPI distribution will aid this
process
As the Bronze level grows, the demand for facilitators grows as well. Gold level Challengers
will be trained to provide group coaching for Bronze level students. The training curriculum is
being designed over the summer and will be deployed in the early Fall semester. This training
will emphasize facilitation skills, appreciative inquiry, and aspects of David Rock's Quiet
Leadership methods.

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55
Number of students involved - 969
Number of service hours logged through service-learning courses in the local community - 17,423 hours
Number of student reflection leaders serving in service-learning courses - 7
Number of new faculty participating in initial service-learning workshop/individual consultations - 8 faculty
Number of community partners served -62
4.6% of undergraduate and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%
Service-learning courses have maintained a 77% capacity rate
The number of service-learning faculty has grown by 338%

Designated Service-Learning (SVL) Courses:
Increase number of students involved in service-learning courses to 5.5% to achieve a 1%
increase
Increase number of SVL courses offered by working closely with the registrar and department
personal to insure that SVL courses carry the SVL designation each semester that it is being
offered
SVL Faculty:
Increase number of faculty involved in service-learning to 7% to meet national average as
stated by National Campus Compact
Work with departments to introduce new faculty to our office and resources during their
orientation
Increase number of faculty involved in individual consultation or new faculty SVL workshop
by conducting targeted advertising through department heads
Student Reflection Leader Program (SRL):
Increase number of student leaders in this program by offering dual enrollment with the PAL
program.
Seek out each FFL instructor with a SVL designated course to insure that each course is
aware of and utilizing the SRL program
Include SRL program materials in Learning Communities orientation sessions
SVL Service Hours:
Insure that all service hours completed through SVL courses are reported through end of
semester surveys
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Finding Description

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Excellence in
Community Engaged
Scholarship:
Community Based
Research
Measure

Provide initiation grants for
community-based scholarship that
advance the development of
community partner capacity, student
learning through the high impact
practice of undergraduate research,
and facilitate the evolution of faculty
scholarly identity as it relates to
community-identified needs.

Provide 2 interest meetings for interested faculty
and students
Create and implement committee to efficiently
review, decide, and respond to each proposal
Support 10 community-based research grants to
faculty, student, and community partner team
Host 3 presentation sessions on team on project
and findings

OLSL supported the following projects in connection to our Community-Based Research Program during the
2010-2011 academic year:
10 Community-Based Research Grants Awarded
2 Interest Meetings
3 Community Presentation Meetings
11 Community Partner Partnerships
11 Involved Faculty
26 Involved Students
During the last 5 academic years the CBR Program has:
involved73 students, 49 faculty members, and over 50 community partners.
partnered with 16 different academic departments and 2 additional administrative offices
received 73 proposals; 41 of which were accepted and 32 which were rejected.

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Excellence in
Community Engaged
Scholarship: Speaker
Series Measure

Engaged Campus bag workshops and
sharing sessions focused on servicelearning and community engagement
throughout
the semester.
Engaged Campus Speaker Series:
Bring nationally recognized speaker to
campus to discuss how to
build upon Carnegie's recognition of
UNCG as a community engaged
campus.

Engaged Campus Brown Bag Sessions: Host 2
Brown Bag Sessions each semester focusing on
campusbased needs and interests.
Engaged Campus Speaker Series: Host 1
nationally recognized speaker that incorporates
a community wide keynote address and multiple
department/theme specific sessions.

OLSL offered the following programs in support of the Speaker Series Program during the 2010-2011 academic
year:
Engaged Campus Brown Bag Sessions:
Fall 2010 - Hosted 3 Brown Bag Sessions focused on intercultural competence, community-based research
investigation, and current research trends
Spring 2011 - Hosted 3 Brown Bag Sessions focused on promotion and tenure, departmental engagement
models, and the exploration of philanthropic resources for community engagement work
Total engaged faculty -215
Engaged Campus Speaker Series:
Hosted 1 nationally recognized speaker around topics of building university capacity for engagement
Total engaged faculty- 84

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.
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Finding Description

Action Plan

Timeliness of Reports, Projects and Requirements:
Move request for proposals deadline (RFP) to spring break in order to allow for
ampleplanning and recruiting time for teams
Host 2 interested meetings- 1 late in the fall semester before winter break and 1 early in the
spring semester
Host 1-2 targeted small group interest meetings bringing faculty, students, and community
partners that are interested in similar topics
Allow for 5 days after the RFP before first committee review sessions so that all proposal can
be distributed and pre-screened
Schedule 2 review sessions with committee
Schedule several check-in meetings with research teams to assist with process
Send out quarterly reminders of timeline (presentation dates, report deadlines, undergraduate
research presentation requirement, receipt dates, etc.)
Presentations
Schedule presentations well in advance
Advertise through department of Undergraduate Research
Consider hosting presentations off campus an in community locations
Do more advertisement to community partners with targeted invitations to organizations who
might be interested in becoming involved
Recruitment of New Faculty
Use Service-Learning Advisory Board members and previous CBR faculty as advocates in
their departments
Target department heads with advertisements

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Unit/Division: Student Affairs

Unit/Division: Student Affairs

Measure

Source of Evidence

Target

Target
Date

Finding

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

The vision for the 2011-2012 academic year is that we build on Dr. Lucas' departmental
model of community engagement mapping and visioning and explore more specifically how
service-learning, as a high impact teaching pedagogy, might be integrated into the
department's overall strategic plan to more greatly increase the impact on student learning.
Target a faculty member interested in this area of work
Map service-learning integration and growth with Faculty Fellow for his/her department
Target departments interested in this activity
Host targeted workshop/sharing sessions to highlight Faculty Fellow's work
Offer team coaching/sharing sessions with interested departments

SPG04: Collaboration with
Undergraduate Studies

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

Engaged Campus Brown Bag Sessions:
Chose a unified theme/topic for each semester/year that coordinates with the Faculty Fellow's
project to facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Generate ideas from initial Service-Learning Advisory Board Committee
Do targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment
Engaged Campus Speaker Series:
Chose a unified theme/topic for each year that coordinates with the Faculty Fellow's project to
facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Consider coordinating speaker and/or theme with NC Campus Compact Spring Institute
Continue targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment

SPG04: Collaboration with
Undergraduate Studies

Liaison with Faculty

Undergraduate departmental liaison The target for 2010-2011 is contact with at least
roles will be divided among
80% of undergraduate departments.
counseling staff. Staff will contact
representatives from departments to
share information about CSC and
gather information about departmental
needs. Staff will report on contacts
made

Met
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Finding Description

Reports from counseling staff indicate that 83% of undergraduate departments were contacted by CSC
counseling staff
members.

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Resources for
Community
Engagement:
Documentation
Measure

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings.
Media, Training, &
Consultation
Measure

Provide documentation and complete
applications for the following state
and national community engagement
awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Target

Target
Date

Finding

Finding Description

Coordinate institutional efforts to report
outcomes for state and national civic
engagement
awards and recognitions (e.g., Presidential
Honor Roll, Carnegie Classification, North
Carolina Campus Compact).

OLSL completed the following applications and documentation processes during the 2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classification for the past 4 academic
years (2007-2011)

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect with members
of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service opportunities
with community partners, associated student leaders, and community-based research questions; currently contains 335
community partners.
OLSL website: includes information, application forms, links to resources, and interactive blogs with all areas of this
Leadership Launching Pad (LLP) Blog: OLSL designed and curated a blog that explored leadership development techniques,
learning theory, and related trends. Nearly 20 authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/
OLSL Weekly Announcements: service and leadership development opportunities that are collected on a weekly basis and
distributed to the OLSL listserv Student Consultations: individual meetings with students to review interests and discuss
relevant service and leadership development opportunities; consulted with 85 students in 2010-11
Faculty listserv: listserv for faculty interested in service-learning and communityengaged scholarship
Faculty course development consultations: meet with faculty and TAs individually to assist with enhancement of courses
through service-learning
Leadership training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses
E-learning modules (and e-module development assistance): online modules developed for students for Leadership Challenge
program and for academic servicelearning
Reflection resources: developed student reflection leader handbook; Speaker Series guests provided workshops for faculty on
reflection and service-learning; provided faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing student
reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate Excellence, and
others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA, Bryan School, and others).
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Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG04: Collaboration with
Undergraduate Studies

Unit/Division: Student Affairs

SPG05: Strategic Housing Plan

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Measure

Source of Evidence

Target

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

Continuum of
Programs: Leadership
Development Measure

Continuum of Programs: Number of
programs provided, student
participation and service hours
available (where appropriate) in
Leadership Development.

Increase participation in OLSL's overall
programming by 5%.

Target
Date

Finding

Finding Description

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence); Bryan School; Make A Difference
House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees; 43 hours of leadership coaching/facilitation provided by OLSL; 1080 hours of student
participation; A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was "layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership
Academy), but students appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Met

Page 191 of 283

OLSL offered 6 major leadership development programs with sub programming and activities within each area: Leadership
Challenge "Engage Self" Program (entry level); Engage Self curriculum: 5 Group Coaching sessions, comm. service, journal, &
summary reflection Award earned for completing "Engage Self" requirements: Bronze Medallion "Engage Self" Statistics:
Registered Participants: 140; Facilitated Hours of Group Coaching: 80.5; Total Hours of Student Participation: 847; Bronze
Medallions awarded: 93; Program Completion Rate: 67% (increased from 35%) Leadership Challenge "Engage Others"
Program (intermediate level) Engage Others curriculum: 5 Individual Coaching sessions, org. involvement, 360˚, presentation
Award earned for completing "Engage Others" requirements: Silver Medallion "Engage Others" Statistics:
Registered Participants: 17; Hours of Individual Silver-level Coaching: 62; Total Hours of Student Participation: 62; Silver
Medallions awarded: 9; Program Completion Rate: 53% (increased from 35%)
Leadership Challenge "Engage the Future" Program (advanced level) Engage the Future curriculum: 5 Individual Coaching
sessions, org. analysis, & org. training initiative Award earned for completing "Engage the Future" requirements: Gold
Medallion "Engage the Future" Statistics: Registered Participants: 6; Hours of Individual Gold-level Coaching: 30; Total Hours
of Student Participation: 30; Gold Medallions awarded: 6 Program Completion Rate: 100% IMPACT (RPM 201) Introduction
to Leadership Class (entry level to intermediate) Curriculum: In depth focus on Engage Self content & assignments; 5 Ind.
coaching sessions
Award for completing IMPACT requirements: Bronze Medallion IMPACT Statistics:
Registered Participants: 15' Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time
in class (3 hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100% Semesters of Service YMCA
Young Achievers Mentor Program (entry level)
Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep session; 3hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: IMPACT Statistics:
Registered Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time
in class (3 hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100% Semesters of Service YMCA
Young Achievers Mentor Program (entry level)
Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: Registered Participants: 40; Hours of Mentor Service (Training & Prep): 400;
Hours of Mentor Service (Mentor Sessions):440; Total Hours: 840
UNS Leadership Peer Facilitator Leadership Module and Civic Engagement Module Curriculum: 12 hours training; complete
certification process; delivery of modules UNS Peer Facilitator Program Statistics
# Sessions Facilitated: 56; # of Students Reached: approx. 1400 UNS Evaluation Results: Overall evaluation of program was
positive; students felt engaged, learned about their leadership style, and appreciated the interactive process for teaching the 8
Competencies of the UNCG Leadership framework (the clown & description of competencies)

Action Plan

Continue to increase avenues for self-documentation from faculty and staff for both number
of service hours and qualitative accounts of successes by highlighting the
reporting options via our service database
Begin conversations with IT about creating a more user friendly and simple reporting system
Consultations: Develop marketing techniques to promote this service, especially to student
organizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional program
refinements and efficiencies will be used to ease program administration and enhance the
ability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Continuum of
Number of programs provided,
Programs: Community student participation and service
Engagement Measure hours available (where appropriate) in
Community Engagement.

Civic Engagement Fellows: Provide up to 10
student leadership positions (AmeriCorps and
non-AmeriCorps)
Service Trips: Provide 6 Service Trip
opportunities
Make a Difference House: Assist graduate
assistant and students with development
of service opportunities; Train and hire 2
students as OLSL van drivers to facilitate
transportation to/from service sites
One Time Service Opportunities: Provide a
minimum of 10 one-time service opportunities

Met

OLSL offered 4 major Community Engagement programs with sub programming and activities within each area.
These programs involved a total of 2017 participants, generated 11,970.5 hours of service, and served 152
community partners:
Civic Engagement Fellows
8 Civic Engagement Fellow positions filled; 1202 recruited volunteers; 2210 hours of service provided; 8
community partners served
Service Trips
6 Service Trips implemented (2 in January, 2 in Spring Break, 2 in May); 62 Service Trip participants (including
12 Coordinators); 3576 hours of service provided; 11 community partners served
One-Time Service Opportunities
14 one-time service opportunities provided; 717 participants; 2104.5 hours of service provided[ 79 community
partners served
Make a Difference House
Provided additional assistance to MADH student groups on locating/planning service opportunities. Trained 2
MADH student leaders as drivers to better facilitate service.
26 participants; 1714 hours of service provided; 54 community partners served
Total numbers also include:
North Carolina Campus Compact AmeriCorps VISTA:
1726 hours of service provided;
VISTA Summer Associate Program:
2 participants; 640 hours of service provided

Unit/Division: Student Affairs

SPG06: Vibrant, Student-Centered
Environment

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55
Number of students involved - 969
Number of service hours logged through service-learning courses in the local community - 17,423 hours
Number of student reflection leaders serving in service-learning courses - 7
Number of new faculty participating in initial service-learning workshop/individual consultations - 8 faculty
Number of community partners served -62
4.6% of undergraduate and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses.
(Compared to the 7% national average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%
Service-learning courses have maintained a 77% capacity rate
The number of service-learning faculty has grown by 338%

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Target

Target
Date

Finding
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Finding Description

Action Plan

Within each of the four Community Engagement areas, the following plans are in place to
strengthen and further develop these programs:
Civic Engagement Fellows
1.) Review and revise program that will no longer incorporate AmeriCorps component.
2.) Develop training program that will prepare student leaders to deliver service, education,
and advocacy programs to campus community.
3.) Develop application process for Phillips-McCracken Scholarship and award
Scholarship(s).
Service Trips
1.) Review and revise Service Trip Coordinator training program; benchmarking with
wellestablished, successful programs will aid the review. The inclusion of leadership coaching
from the OLSL leadership area will be one aspect of this revised training program.
2.) Review and revise Service Trip participant selection process; benchmarking with
wellestablished, successful programs will aid the review.
3.) Create Service Trips "board" structure to oversee the program and provide additional
student leadership opportunities for implementation in 2012-13.
4.) Increase number of student participation in program by 10%.
Make a Difference House
1.) Refine shared (HRL and OLSL) graduate assistant job description.
2.) Clarify living learning community requirements to enable 100% spring course
participation (by freshmen).
3.) Review and refine the process by which MADH participants organize and engage in
service.
One Time Service Opportunities
1.) Increase student leadership roles within one-time service opportunities.
2.) Provide a minimum of 12 one-time service opportunities
3.) Incorporate reflection and assessment more effectively into one-time service opportunities

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

In-House Training

An in-house program for training
A week will be devoted to in-house training for
counseling staff will be developed and counseling staff. The focus will be on
executed
acclimating new staff to the CSC

Met

A week of in-house training for counseling staff was provided in July 2010. Topics included assessments,
counseling and presentation tips, electronic resources, and reporting technology. Speakers from IPC, the
Counseling Center, and ODS provided information and resources and responded to questions.

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Professional
Opportunities

Staff will participate in professional
associations and conferences as
possible with available funding.

Met

Each counseling staff member participated in at least one conference in 2010-2011. Conferences attended
included NACE Career Coaching Intensive Training, NC Career Development Association, NC Association of
Colleges and Employers (NCACE), Career Services Institute East, Federal Service Summit, Wisconsin Careers
Conference, National Student Employment Association, and National Career Development Association. Two
staff members served on committees for NCACE.

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

University
Opportunities

CSC staff members will be
At least 50% of staff will serve on university or
encouraged to participate in university division committees.
workshops and serve on committees.

Met

Staff members served on the SOAR Parent and New Student Orientation Committee, James Allen Scholarship
Committee, First Year Task Force, Veterans Task Force, Humanitarian Award Selection Committee, Search
Committee for Associate VC for SAF, SAF Staff Development Scholarship Selection Committee, SAF Graduate
Student Committee, Banner HR Users Group, SAF Student Employment Learning Outcomes Committee, SAF
Staff Development Committee, Community of Content Creators, Staff Senate, SAF and US Staff Development
Workshop Planning Committee, Honors Council (Lloyd International Honors College), Integrated Marketing
Committee, Ashby Faculty Advisory Council, HR Liaison, and Student Conduct Panel. Ten of fourteen staff
members were involved in at least one university or division committee.

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Shades of Color
Conference Measures

Surveys completed by participants.

Offer ranges of multicultural and social justice
programming during day long conference,
including student presentations, intergroup
dialogues and a keynote address.

Successfully hosted the Shades of Color Conference on campus. Itinerary included graduate and undergraduate
student presentations, intergroup dialogues facilitated by the Kaleidoscope Peer Educators and a Keynote address
and interactive session by Rev. Dr. Jamie Washington. Approximately 60 members of the campus community
participated. Based on participant self reported data, written feedback and informal communication the following
benefits were attained:
Interpersonal Competence
Intrapersonal Competence
Humanitarianism
Knowledge acquisition, integration and application

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Kaleidoscope Peer
Education Intergroup
Dialogue Program
Measures

Surveys completed by participants.
Estimated attendance.

Offer a range of opportunities for students to
participate in challenging intergroup dialogue
around issues of multiculturalism and social
justice.

Kaleidoscope Peer Educators successfully facilitated 26 programs for sections of University Studies 101 courses
for a total of 383 students.
Kaleidoscope Peer Educators successfully facilitated 12 intergroup dialogue programs across campus in 20102011.
Over 200 students participated in these programs.
Based on self reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence
Intrapersonal Competence
Humanitarianism
Knowledge acquisition, integration and application
Civic Engagement
Cognitive Complexity

Each counseling staff member will attend at
least one conference in 2010-2011.

Target
Date

Finding
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Finding Description

Action Plan

In-house training will continue in 2011-2012. Staff members taking turns as ―experts‖ will
train others on topics such as use of Discover online career assessment and Turning Points
software. Structured and unstructured counselor updates will allow for exchange of ideas
during 2011- 2012. A day for in-house training in August will be explored.
CSC staff members will continue to be encouraged to participate in university workshops and
serve on committees
As much as possible within available funding, CSC staff will participate in professional
conferences. Decisions will be made to maximize resources. Staff returning from conferences
will share information with other staff members.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Unit/Division: Student Affairs

SPG07: Retain and Empower HighPerforming Staff

Social Justice
Presentations Measures

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Student Recreation
Center Membership
Data

Student Recreation Center
5% increase from 2009-10.
membership information recorded in
Banner and internal Access Database.

Met

An overall increase in memberships of 8% from 2009-2010, with the greatest increase in the number of
Alumni/Alumni Spouse memberships which showed a combined increase of 197%.

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Student Recreation
Center Parking Pass
Program

Number of Parking Passes Registered Establish a baseline data point for the number
and breakdown of passes by Member of passes distributed by member type.
Patron Type

Met

98 parking passes were issued to SRC members starting in November 2010 through May, 2011.

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Group Exercise
Program Impact on
SRC Membership
Recruitment and
Retention

An online survey was administered to Exploratory information to determine impact
SRC members and former members and future needs for member recruitment and
on their group exercise experience,
retention.
classes attended, factors that
influenced participation, and future
class offerings.

Met

SRC Member Findings
107 completed surveys out of 449 yielding a 24% response rate; 82% of SRC members participate in group
exercise 0-1x per week.; Pilates, 20/20/20, Cycle, and Ab lab were the highest reported classes members
participated. Factors that most influenced members‘ participation were: members‘ availability, the group
exercise schedule, exercise intensity level, and class type.
SRC Former Member Findings
32 completed surveys out of 322 yielding a 9% response rate; 24% of SRC former members participated in
group exercise 0-1x per week; Zumba and Pilates were the highest reported classes former members participated.
Factors that most influenced members‘ participation were: members‘ availability, thegroup exercise schedule,
and class type.
97% of respondents stated that the group exercise program had little or did notinfluence their decision to cancel
membership.
48% of respondents stated they would rejoin the SRC if a class they were interestedin taking was offered.
Tai Chi was the most requested class for both groups.

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Summer Intramural
Sports Exploratory
Research

In support of the University 2.4
To determine the need and feasibility of a
strategic direction, the Department of summer Intramural Sports league.
Campus Recreation has begun
research on the feasibility and need
for Intramural Sports summer leagues
for students, faculty, and staff.
A survey was administered to all
Intramural Sports participants during
the year to determine an interest in
participating in a summer league, type
of sport, and costs.

Mark Villacorta successfully delivered 14 social justice presentations, dialogues and trainings across campus
during the 2010-2011 academic year. Over 650 students participated in these presentations. Based on self
reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence
Intrapersonal Competence
Humanitarianism
Knowledge acquisition, integration and application
Civic Engagement
Cognitive Complexity

1,290 surveys distributed / 115 responses = 8.9% response rate Ranking of interest in possible sports: sand
volleyball (27.1%), dodgeball (21.9%), indoor basketball (19.5%), outdoor basketball (16.3%), & indoor
volleyball (15.2%). Maximum amount of a non-refundable entry fee for a summer league: $15.00 (49.6%),
$20.00 (21.7%), $30.00 (7%), $25.00 (3.5%), $10.00 (3.5%), $0.00 (5.2%), $5.00 (5.2%), $40.00 (2.6%),
$50.00 (0.9%), & $100.00 (.8%)
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Division/Unit

Goal

Measure

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Resources for
Community
Engagement:
Documentation
Measure

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Unit/Division: Student Affairs

SPG08: Generate Funding through
Development

Source of Evidence

Provide documentation and complete
applications for the following state
and nationalcommunity engagement
awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Target

Target
Date

Finding

Finding Description

Coordinate institutional efforts to report
outcomes for state and national civic
engagement
awards and recognitions (e.g., Presidential
Honor Roll, Carnegie Classification, North
Carolina Campus Compact).

OLSL completed the following applications and documentation processes during the2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classificationfor the past 4 academic
years (2007-2011)

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings.
Media, Training, &
Consultation
Measure

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect with members
of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service opportunities
with community partners, associated student leaders, and community-based research questions; currently contains 335
community partners.
OLSL website: includes information, application forms, links to resources, and interactive blogs with all areas of this
Leadership Launching Pad (LLP) Blog: OLSL designed and curated a blog that explored leadership development techniques,
learning theory, and related trends. Nearly 20 authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/
OLSL Weekly Announcements: service and leadership development opportunities that are collected on a weekly basis and
distributed to the OLSL listserv
Student Consultations: individual meetings with students to review interests and discuss relevant service and leadership
development opportunities; consulted with 85 students in 2010-11
Faculty listserv: listserv for faculty interested in service-learning and communityengaged scholarship
Faculty course development consultations: meet with faculty and TAs individually to assist with enhancement of courses
through service-learning
Leadership training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses
E-learning modules (and e-module development assistance): online modules developed for students for Leadership Challenge
program and for academic servicelearning
Reflection resources: developed student reflection leader handbook; Speaker Series guests provided workshops for faculty on
reflection and service-learning; provided faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing student
reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate Excellence, and
others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA, Bryan School, and others).

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence); Bryan School; Make A Difference
House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees; 43 hours of leadership coaching/facilitation provided by OLSL; 1080 hours of student
participation.
A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was "layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership
Academy), but students appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.
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Action Plan

Information gathering for documentation:
Continue to increase avenues for self-documentation from faculty and staff for bothnumber of
service hours and qualitative accounts of successes by highlighting the reporting options via
our service database
Begin conversations with IT about creating a more user friendly and simple reporting system
Consultations: Develop marketing techniques to promote this service, especially to
studentorganizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional
programrefinements and efficiencies will be used to ease program administration and enhance
theability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Revamp of CSC
Webpage and Student
Website

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Development of Social Development of a final webpage and Development of a final webpage and handout to
Media Webpage and
handout to provide social media use in provide social media use in the job search and
Handout
the job search and networking for
networking for student distribution
student distribution

A webpage and accessible handout have been created about social media in the job search and networking

Unit/Division: Student Affairs

SPG09: Strengthen Information
Technology

Technology
Benchmark/Update
through Media
Committee

CSC Media Committee will review
websites of peer institutions as
determined by the UNCG Office of
Institutional Research, in addition to
counselor selected institutions

CSC Media Committee will review websites of
peer institutions as determined by the UNCG
Office of Institutional Research, in
addition to counselor selected institutions.

CSC Media Committee reviewed the websites of 50 peer and counselor selected institutions to gather info and
benchmark our technology/services to consider potential updates for CSC resources. A thorough findings report
was completed noting potential updates for CSC technology/services and resources, with some resources/next
steps from findings being
currently implemented.

Unit/Division: Student Affairs

SPG10: Lifelong Learning

Unit/Division: Student Affairs

SPG11: Development of Additional
Facilities

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Program Evaluations

Number of program evaluations
completed

Increase by 5%

Complete a revamp of the CSC main
webpage and CSC student website.
Review websites of other institutions
for benchmarking purposes. Ensure
that all web info is accurate and
updated

Target

Target
Date

Finding

Complete a revamp of the CSC main webpage
and CSC student website. Review websites of
other
institutions for benchmarking purposes. Ensure
that all web info is accurate and updated

Finding Description

Action Plan

The CSC main webpage and CSC student website have both been updated. The main webpage and student
website are now more user-friendly, with modern design, and serve as valuable resources for career development
info for students

Met
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The Department of Campus Recreation administered 2,966 program evaluations to include 1,905 TeamQuest,
681 Fitness, 242 Intramural Sports, 113 Outdoor Adventures, and 25 Informal Recreation program evaluations.

The Assistant Director for Student Group Leadership Development successfully implemented 2 trainings
for student group advisors this past year. In the fall, the advisors learned about the new student group
recognition process. There was also time allotted for questions and feedback. At this fall training,
advisors were asked to provide feedback on what they would like to learn about in future trainings.
Overwhelmingly, advisors wanted more information on effective advising practices. In the spring, the
Assistant Director for Student Group Leadership Development presented on effective advising strategies
and encouraged discussion regarding this topic amongst advisors. The CAP office began researching
advisor manuals and will create one to distribute to new and returning advisors in the Fall 2011.
CAP successfully launched Community, a student group management software developed by Symplicity
Corporation. Software training sessions were held for student group leadership in fall 2010. Group
leaders picked up on the software quickly and began to explore features of Community not covered in
training (ie. using Community's event calendar feature to promote events/activities). Occasional technical
issues arose throughout the year as we interfaced Community with existing campus technology such as
Banner. However, Community still proved to be a useful tool. CAP plans to expand the use of
Community throughout the 2011-12 school year.
The Office of Campus Activities and Programs successfully implemented a new system to officially
recognize student groups on-campus. This replaces the former "affiliation" process. All groups were
trained on the new system in the fall during student group recognition kick-off meetings. Additionally,
groups were trained on a new software system, Community to submit required information. Even with a
new process, we maintained approximately 180 recognized groups throughout the year.
At the beginning of each term, the Office of Campus Activities and Programs checked head officer grades
to ensure they maintained a 2.5 cumulative GPA. When head officers were not in compliance, they and
the group's advisor was notified. Campus Activities and Programs required their head officer be removed
and the contact information be updated. If this was not complete by the stated deadline, the group lost
official student group recognition status.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Campus Recreation
Student Employment
Learning

An online evaluation to assess
learning and request feedback was
administered to Campus Recreation
student employees upon their
completion of employment from
Campus Recreation.

Unit/Division: Student Affairs

SPG12: Physical/Mental Health and
Wellness of Students

Campus Recreation
Student Employee
Performance
Evaluations

Campus Recreation student
All Campus Recreation student employees are
employees are evaluated via informal evaluated at least 2 x per year.
and formal evaluations. Each program
administers informal evaluations at
various time periods and after each
program/event. Informal evaluations
are completed by supervisors, peers,
and participants. Measurement tools
include both qualitative and
quantitative online and paper
evaluation forms, video evaluations,
observations, focus groups,
interviews, practical and written
exams.
Formal evaluations are written
evaluations completed by direct and
indirect supervisors and a selfassessment which occur at the end of
each semester. Individual meetings
(interviews) between both parties
discuss the written evaluations.

50% response rate

Target
Date

Finding

Finding Description

Met

21 completed evaluations out of 73 yielding a 29% response rate
81% of the students worked at least 4 semesters
67% left due to graduation or an internship/practicum & 24% left due to another job
100% agreed or strongly agreed that they learned or improved transferable skills
100% agreed or strongly agreed that they improved leadership skills, self-confidence,
decision making, communication, time management, and healthy behaviors
95% agreed or strongly agreed that they improved their intellectual growth,
appreciation for diversity, sense of community, problem solving, and cooperation
90% agreed or strongly agreed that they increased or improved their respect for others, realistic self-appraisal,
clarification of values, and goal setting

Met

1,490 formal and informal employee performance evaluations were completed during the 2010-11 year to include
Fitness (835), Intramural Sports (261), Informal Recreation (135), TeamQuest (131), and Outdoor Adventures
(128).
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Culture of Assessment: Use of multiple assessment
Leadership
procedures and instruments to
Development Measure strategically measure program impact
and enhance student learning within
OLSL leader development initiatives

Provide a values assessment for all students
participating in Leadership Challenge program. All
"Engage Self" Bronze Medallion recipients: Complete
a values-sort and related worksheet to clarify and
document personal values Write personal leadership
philosophy that incorporates: leadership values and
aspirations, a role model, identifies specific behaviors
congruent with values & aspirations, obstacles
standing in the way, and a learning goal that will help
overcome the obstacles. Receive a validated
personality assessment (MBTI), type portrait, and
group coaching
session to debrief results and enhance personal
insight. "Head, Heart, Feet, & Trashcan" formative
evaluation of group coaching sessions All "Engage
Others" Silver Medallion recipients: Receive multirater (360-degree) assessment and feedback coaching
for better understanding of self-in context of others
(Leadership Practices Inventory). Complete a behaviorfocused goal sheet and personal development plan
Complete a pre-presentation presentation to determine
goals & objectives of final presentation are met Pilot
Gold "Engage Future" assessment tools and process:
Direction, Alignment, Commitment leadership
process matrix Direction, Alignment, Commitment
org. analysis and teaching tool

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Culture of Assessment: Use of multiple and strategic
Community
assessment instruments and processes
Engagement Measure for measuring program effectiveness
and student learning within
Community Engagement.

Civic Engagement Fellows: Reflection - written
(monthly time logs and reflections) and group
reflection activities; Individual meetings with
each Fellow.
Service Trips: Individual meetings with coCoordinators of each Service Trip; Reflection activities before, during and after each trip
experience; Assessment instrument for each
Service Trip.
Make a Difference House: Individual meetings
with graduate assistant; Weekly group meetings
for reflection, educational activities, and
planning; UNS and FMS courses for freshmen,
including assignments and reflection activities.
One Time Service Opportunities: Group
reflection activities.

Finding

Met

Finding Description

1. Leadership ChallengeEngage Self Assessments Delivered:
Values Sorts & Values Worksheets: 217 completed; Leadership Philosophy Statements: 217 completed; MBTI
Personality Assessments, Reports, & Type Profiles: 105 issued
Head, Heart, Feet & Trashcan formative session evaluations (# of measures taken, more than a hundred students
provided feedback):
What is Leadership (4); Personality (2); Mental Models (3); Active Listening (2); Vision & Goal Setting (5)
Engage Others Assessments Delivered:
Leadership Practices Inventory (LPI) 360-degree instrument: 14 leaders, approx.70 observers; Goal Sheet &
Development Plan: 14; Final Presentations: 9
Engage Future DAC Pilot Assessment
Reviewed DAC matrix & learning tools with 4 Gold Challengers & revised per their feedback
2. Semester of Service The Center for Creative Leadership assessed the impact of the Young Achievers SoS
program on volunteer mentors. Mentors reported growth in the following areas:
Effectiveness in work: 81.3%; Effectiveness in school: 77.5%; Improved family interactions: 72.9%Improved
relationships / friendships: 73.6%[ Enhanced community engagement: 82.1%
3. Peer Facilitator UNS Leadership Module program evaluation, peer facilitator evaluation and and learning
outcomes survey offered to all participating students and instructors.
# Facilitator Training Sessions & Meetings: 5; # of Facilitator Certification Sessions: 11; # of Facilitators
Completing Certification: 14; # of Presentations Offered: 45; # of Students Reached: approximately 1125
freshmen
> Summary of UNS Facilitators' Evaluations (Average of 323 Responses):
Presenter was punctual and well dressed: 4.67 (out of 5); >>Presenter clearly communicated ideas: 4.53 (out of
5); Overall rating of presentation: 4.47 (out of 5); All learning goals scored within the range of 4.22 to 4.55 (out
of 5)

Civic Engagement Fellows:
Of the 6 AmeriCorps members in this program, one has completed his 300 hourrequirement early; the remaining
five have until October 2011 to complete the requirement. Throughout written and group reflections, participants
have highlighted their learning within a continuum of themes, including event organizing, volunteer recruitment,
advocacy, gaining knowledge of larger social problems, etc.
Service Trips: 34% response rate
How much did you learn about the problem(s) faced by the community served?
[1 - "I learned a great deal" to 5 "I learned nothing at all"]; 95% selected 1 or 2
How likely are you to become involved in additional community service as a result of your Service Trip
experience?
[1 - "Very likely" to 5 "Very unlikely"]; 85% selected 1 or 2
Make a Difference House:
Personal assessment of critical thinking skills [1 lowest - 5 highest]: mean of 4.27
Personal assessment of teamwork skills [1 lowest - 5 highest]: mean of 4.36
Personal assessment of community engagement [1 lowest - 5 highest]: mean of 4.36
100% of respondents completed the required hours of service in the fall semester.
82% of respondents completed the required hours of service in the spring semester.
One Time Service Opportunities:
In 2010-11, demand for participation in serveGSO (a weekend service program providing onetime service
opportunities) outpaced program capacity, as the program was only able to accommodate 67% of those who
signed up to participate.
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Culture of Assessment: Use of multiple and strategic
Academic Serviceassessment instruments and processes
Learning Measure
for measuring program effectiveness
and student learning within academic
service-learning and community-based
research.

Academic Service-Learning: Obtain a minimum
of a 35% response rate for the end-ofcourse
written evaluations. Provide reflection activities
the curriculum before, during, and after the
service experiences.
Community Based Research - Obtain a
minimum of a 60% response rate for the faculty
end-of-project written survey and a 80%
response rate for the end-of-project reports.

Academic Service-Learning:
36% response rate; 78% of respondents agreed that the community participation aspect of the servicelearning
course helped them to see how the subject matter can be used in everyday life.
75% of respondents agreed that the community participation aspect of their course showed them how to become
more involved in the community; 76% of respondents agreed that combining work in the community with
university coursework should be practiced in more classes at this university.
Community-Based Research (CBR)
60% on-time report submission rate from research teams; 80% survey response rate from faculty research team
leaders
Faculty engaged in CBR agreed that:
CBR projects are valuable experiences for faculty, students, and community partners
They are interested in other opportunities to further develop research relationships and deepen partnerships with
community organizations

Civic Engagement Fellows:
1.) Develop assessments appropriate for revised program, including assessments for student
training
2.) Develop assessment instrument(s) for students who participate in
service/education/advocacy programs developed by Civic Engagement Fellows
Service Trips:
1.) Develop Service Trip Coordinator Training assessment instruments based on revised
training program
2.) Refine Service Trip assessment instrument as needed
3.) Improve Service Trip assessment response rate - goal of 80% response rate
One-Time Service Opportunities:
1.) Develop brief survey to assist with learning and program assessment
2.) Develop mechanism for follow-up with with one-time service participants
Make a Difference House:
1.) Create a pre-program survey to be administered at the beginning of the MADH experience
2.) Add additional OLSL-based learning outcome questions to end of year (postprogram)
survey

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Culture of Assessment: Use of multiple and strategic
Academic Serviceassessment instruments and processes
Learning Measure
for measuring program effectiveness
and student learning within academic
service-learning and community-based
research.

Academic Service-Learning: Obtain a minimum
of a 35% response rate for the end-ofcourse
written evaluations. Provide reflection activities
the curriculum before, during, and after the
service experiences.
Community Based Research - Obtain a
minimum of a 60% response rate for the faculty
end-of-project written survey and a 80%
response rate for the end-of-project reports.

Academic Service-Learning:
36% response rate; 78% of respondents agreed that the community participation aspect of the servicelearning
course helped them to see how the subject matter can be used in everyday life.
75% of respondents agreed that the community participation aspect of their course showed them how to become
more involved in the community; 76% of respondents agreed that combining work in the community with
university coursework should be practiced in more classes at this university.
Community-Based Research (CBR)
60% on-time report submission rate from research teams; 80% survey response rate from faculty research team
leaders
Faculty engaged in CBR agreed that:
CBR projects are valuable experiences for faculty, students, and community partners
They are interested in other opportunities to further develop research relationships and deepen partnerships with
community organizations

Action plan initiatives intended either to (1) enhance current leadership development
assessment practices or (2) explore new instruments, methods, or administrative processes
that enhance OLSL's ability to measure student leader development.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Culture of Assessment: Use of multiple and strategic
Academic Serviceassessment instruments and processes
Learning Measure
for measuring program effectiveness
and student learning within academic
service-learning and community-based
research.

Academic Service-Learning: Obtain a minimum
of a 35% response rate for the end-ofcourse
written evaluations. Provide reflection activities
the curriculum before, during, and after the
service experiences.
Community Based Research - Obtain a
minimum of a 60% response rate for the faculty
end-of-project written survey and a 80%
response rate for the end-of-project reports.

Academic Service-Learning:
36% response rate; 78% of respondents agreed that the community participation aspect of the servicelearning
course helped them to see how the subject matter can be used in everyday life.
75% of respondents agreed that the community participation aspect of their course showed them how to become
more involved in the community; 76% of respondents agreed that combining work in the community with
university coursework should be practiced in more classes at this university.
Community-Based Research (CBR)
60% on-time report submission rate from research teams; 80% survey response rate from faculty research team
leaders
Faculty engaged in CBR agreed that:
CBR projects are valuable experiences for faculty, students, and community partners
They are interested in other opportunities to further develop research relationships and deepen partnerships with
community organizations

Academic Service-Learning:
Increase response rate by 10% by posting surveys to SVL faculty following the fall/spring
breaks
Create and administer faculty SVL survey to be completed at the end of the fall/spring
semesters that asks about influence on teaching, needed resources, number of service hours,
number of students in course, number of sites worked with,etc.
Offer incentive (ipod, gift certificates, etc.) for eval completion competition
Community-Based Research
Increase report submission rate from research teams by including a detailed guide of
necessary information or template with a later deadline to allow for work after the end of the
spring semester
Increase faculty survey response rate by highlighting requirement in the initial MOU and
reminders during the spring semester
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Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Excellence in
Community Engaged
Scholarship:
Community Based
Research Measure

Provide initiation grants for
community-based scholarship that
advance the development of
community partner capacity, student
learning through the high impact
practice of undergraduate research,
and facilitate the evolution of faculty
scholarly identity as it relates to
community-identified needs.

Provide 2 interest meetings for interested faculty
and students
Create and implement committee to efficiently
review, decide, and respond to each proposal
Support 10 community-based research grants to
faculty, student, and community partner teams
Host 3 presentation sessions on team on project
and findings

OLSL supported the following projects in connection to our Community-Based Research Program during the
2010-2011 academic year:
10 Community-Based Research Grants Awarded; 2 Interest Meetings; 3 Community Presentation Meetings; 11
Community Partner Partnerships; 11 Involved Faculty; 26 Involved Students
During the last 5 academic years the CBR Program has:
involved73 students, 49 faculty members, and over 50 community partners.; partnered with 16 different academic
departments and 2 additional; administrative offices received 73 proposals; 41 of which were accepted and 32
which were rejected.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Excellence in
Community Engaged
Scholarship: Speaker
Series Measure

Engaged Campus Brown Bag
Sessions: Utilize campus and local
expertise to host best practice brown
bag workshops and sharing sessions
focused on service-learning and
community engagement throughout
the semester.
Engaged Campus Speaker Series:
Bring nationally recognized speaker to
campus to discuss how to
build upon Carnegie's recognition of
UNCG as a community engaged
campus.

Engaged Campus Brown Bag Sessions: Host 2
Brown Bag Sessions each semester focusing on
campusbased needs and interests.
Engaged Campus Speaker Series: Host 1
nationally recognized speaker that incorporates
a community wide keynote address and multiple
department/theme specific sessions.

OLSL offered the following programs in support of the Speaker Series Program during the 2010-2011 academic
year:
Engaged Campus Brown Bag Sessions:
Fall 2010 - Hosted 3 Brown Bag Sessions focused on intercultural competence, community-based research
investigation, and current research trends
Spring 2011 - Hosted 3 Brown Bag Sessions focused on promotion and tenure, departmental engagement
models, and the exploration of philanthropic resources for community engagement work
Total engaged faculty -215
Engaged Campus Speaker Series:
Hosted 1 nationally recognized speaker around topics of building university capacity for engagement
Total engaged faculty- 84

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of
teaching skills and motivation, faculty-student interaction, collaboration, and institutional change…and most
respondents (85%) indicated that they had developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.
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Action Plan

Timeliness of Reports, Projects and Requirements:
Move request for proposals deadline (RFP) to spring break in order to allow for ample
planning and recruiting time for teams
Host 2 interested meetings- 1 late in the fall semester before winter break and 1 early in the
spring semester
Host 1-2 targeted small group interest meetings bringing faculty, students, and community
partners that are interested in similar topics
Allow for 5 days after the RFP before first committee review sessions so that all proposal can
be distributed and pre-screened
Schedule 2 review sessions with committee
Schedule several check-in meetings with research teams to assist with process
Send out quarterly reminders of timeline (presentation dates, report deadlines, undergraduate
research presentation requirement, receipt dates, etc.)
Presentations
Schedule presentations well in advance
Advertise through department of Undergraduate Research
Consider hosting presentations off campus an in community locations
Do more advertisement to community partners with targeted invitations to organizations who
might be interested in becoming involved
Recruitment of New Faculty
Use Service-Learning Advisory Board members and previous CBR faculty as advocates in
their departments
Target department heads with advertisements

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Measure

Source of Evidence

Target

Target
Date

Finding

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of
teaching skills and motivation, faculty-student interaction, collaboration, and institutional change…and most
respondents (85%) indicated that they had developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

The vision for the 2011-2012 academic year is that we build on Dr. Lucas' departmental
model of community engagement mapping and visioning and explore more specifically how
service-learning, as a high impact teaching pedagogy, might be integrated into the
department's overall strategic plan to more greatly increase the impact on student learning.
Target a faculty member interested in this area of work
Map service-learning integration and growth with Faculty Fellow for his/her department
Target departments interested in this activity
Host targeted workshop/sharing sessions to highlight Faculty Fellow's work
Offer team coaching/sharing sessions with interested departments

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of
teaching skills and motivation, faculty-student interaction, collaboration, and institutional change…and most
respondents (85%) indicated that they had developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

Engaged Campus Brown Bag Sessions:
Chose a unified theme/topic for each semester/year that coordinates with the Faculty Fellow's
project to facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Generate ideas from initial Service-Learning Advisory Board Committee
Do targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment
Engaged Campus Speaker Series:
Chose a unified theme/topic for each year that coordinates with the Faculty Fellow's project to
facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Consider coordinating speaker and/or theme with NC Campus Compact Spring Institute
Continue targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment
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Finding Description

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Cultural Programming
Council Outcomes

Out the door surveys and attendance
records.

Offer financial support, organizational
development, and co-sponsorship opportunities
to multicultural student organizations. Student
Organization representatives and advisors were
invited to 3 dinner meetings during the academic
year.

During the 2010-2011 year, the Cultural Programming Council received 11 funding request for cultural programs; and student
organization membership on the Cultural Programming Council increased to approximately 39 student organizations. The
following mini-workshops were offered during Cultural Programming Council
Meetings: "Leadership"-How do we encourage and support leadership? How do we hold fair elections for executive board
positions? What do we do if no one wants to step up to be a leader? What are the leadership resources on campus or otherwise?
"Marketing"-What are effective strategies we can use to market events? How do we promote our events to the student body so
they would want to attend them? What are some resources available for organizations to use to market their events? How can
we better promote our organization on campus? "Member Longevity"-What should we do when members want to join
competitive/rival organizations? How can we keep general body members interested and involved throughout the academic
year? How can you address conflicts within the organization?
Participants reported skill development and improvement in the following areas:
Cognitive Complexity "Workshops provided were very informative and discussions were great; Hearing the different events
and viewpoints of all the different groups; I liked the discussion about the possibility of a new multi- cultural center Knowledge
acquisition; integration; and application "Discussion about change; The input of other minority organizations; The advice to
take away; The improvements that can be made; Giving student input on a resource center."
Humanitarianism Hearing the different events and viewpoints of all the different groups; I liked the discussion about the
possibility of a new multi- cultural center; More networking; It allowed me to know about other organizations."
Civic Engagement Hearing the different events and viewpoints of all the different groups; I liked the discussion about the
possibility of a new multi- cultural center; More networking; It allowed me to know about other organizations."
Interpersonal and Intrapersonal Competence "With OMA helping us and promoting our events it could get our name out; The
information will be very useful; It has helped me to learn about some student organizations I may not have known and better
ways to plan for next years and new members; I learned about issues to discuss with members; The tips on integrity."
Practical Competence To meet and talk with students; learn from the program so I can apply it to my everyday life; like
something I should be involved in."
Persistence & Academic Achievement "Time management, Use other resources and time management, how to access resources
on campus, limit procrastination, diversity and how to use your resources, how to work with others and made goals for myself."

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

MRC Open House
Outcomes

Out the door surveys and attendance
record.

We offered 1 Open House to the campus in
August

During the 2010-2011 academic year a total of 121 students participated in the MRC Open House.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

MRC Survey and Focus Focus Group transcription/summaries. Set up focus groups with students from diverse
Groups Outcomes
backgrounds to get feedback on how the MRC
could provide resources and services to support
them.

Through the data that surfaced from focus groups, students found the center to be helpful in their academic
course work if they have a space that is quite and available for them to hold group meetings. Students feel there is
a need to help students understand the diversity and what it means to be a minority or any other group on campus.
There is a need to have more resources available to check out to help with project and papers. Students also
expressed a need for the MRC to have staff members always available to help with library research needs.
Students reported a need for more current cultural games, books and magazines to help them learn about other
cultures to prepare them to work in a global society.
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Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

LinkUp Outcomes

Surveys and attendance records.

We offered a two and a half day welcome
program in August and 7 monthly educational
workshops during the academic year to 150 firstyear students.

Themes from Link-Up Assessments, Events, Workshops, and Social Activities 2010-2011
During the 2010-2011 academic year, there were a total of 167 students who enrolled in the program.
Participants reported skill development and improvement in the following areas:
Persistence & Academic Achievement
―LinkUp program helped me gain some advantages over other freshmen in order adjust to college life easier‖;
―New club offers interactions with other people with different views and personalities‖; ―Get tips on how to
succeed in college and life‖; ―I thought it would help me learn more about UNCG‖; ―Makes me want to go search
for an internship now!‖ Program aided students in understanding the positive effects of taking advantage of
academic programs including the MRC and writing/speaking center
Interpersonal and Intrapersonal Competence
―I needed to make friends & ease the transition into college‖; ―It was a good way to meet people‖ ―LinkUp
seemed like a family/community based program‖; ―I learned more about myself and others‖; Learned skills in
negotiating with people from different academic backgrounds
Practical Competence
―LinkUp helped develop a balance between school and social life‖, Managing course loads and personal
activities; ―I learned how to plan ahead‖; ―I have different options for studying‖; ―I go to a counselor at the
Wellness Center when things get difficult‖

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Rites of Passage
Outcomes

End of the semester surveys and out
the door surveys for monthly
workshops.

We offered 7 monthly workshops to students
and a year-long service-learning project.

This program has an impact on persistence and academic achievement as students have reported the value in the workshops
and mentoring relationships that they have developed with African American male faculty and staff who participate in the
program. These relationships have given students guidance on how to manage their college experience to achieve academic and
personal success. Students reported a sense of civic responsibility and an appreciation of human difference through their
involvement with the Young Black and Latino Achievers program volunteering as mentors to high school students. During the
2010-2011 academic year, there were a total of 75 students who enrolled in the program. This is an increase from the 57
students who enrolled in the program during the 2009-2010 academic year.
During the 2010-2011 academic year participants reported skill development and improvement in the following areas:
Cognitive Complexity
"Balancing my obligations; To set goals for myself so that will help me get what I want out of life; Know how to successfully
balance my budget and to watch my spending habits; How to better prepare for the job market; To become a better leader;
Work smart, hard, remain positive; Critically question systems in place"
Knowledge acquisition; integration; and application
"The session on the faculty-mentoring relationship made me more aware that you can have professors as mentors and they will
be able to give you advice and hopefully point you in the right direction; Exposed me to contacts in financial aid; I am much
more aware of the various resources that are available to me such as career services"
Humanitarianism
The importance of volunteering and making a difference in the community
Civic Engagement
"The importance of volunteering and making a difference in the community"
Interpersonal and Intrapersonal Competence
"Through the Rites of Passage program I feel my identity as an African American male has changed in the capacity that I am
able to step outside of my comfort zone and am more apt to socializing with individuals of other ethnic backgrounds as I realize
and appreciate our cultural differences"
Practical Competence
"Graduating with a good GPA; I think one of my biggest challenges this year would be dealing with stress; Time management;
Making it to every meeting; Transitioning"
Persistence & Academic Achievement
"Mentors; reference; They have helped me receive outside help; talking and guidance; They spoke frequently on issues
pertaining to me"

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Scholars Recognition
Program Outcomes

Attendance record and invitation list. Offer an academic recognition ceremony to
students from traditionally underrepresented
populations, first generation students, and/or
students from challenging socioeconomic
backgrounds.

During the 2010-2011 year the Scholars Recognition Program recognized 209 undergraduate student honorees
from underrepresented backgrounds. Invitations were issued to 1,041 eligible students in early spring and 279 of
those who accepted the invitation participated in the ceremony.
Below is a breakdown of the demographic information of the students who participated in the program
Male-51 students; Female-228 students
American Indian/Alaskan Native-2 students; Black-127 students; Hispanic-27 students; Native Asian/Pacific
Islander-27 students; Non-resident Alien-9 students; Unknown-9 students;
White-78 students
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Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Measure

Source of Evidence

Focus Groups with
African American
Males Outcomes

Focus Group
transcriptions/summaries.

Provide documentation and complete
applications for the following state
and national community engagement
awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Resources for
Community
Engagement:
Documentation
Measure

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings.
Media, Training, &
Consultation
Measure

Target

Target
Date

Finding

Finding Description

Action Plan

Focus groups were held with African American
male students to get a sense of the
perception(s) and interactions members of this
student population has with campus police.

Students reported a lack of trust in campus police. There is a perception that African American males are targeted Change:
During the 2011-2012 year, plans for improvement include program expansion focusing on minority
by campus police, other staff, and faculty.

Coordinate institutional efforts to report
outcomes for state and national civic
engagement
awards and recognitions (e.g., Presidential
Honor Roll, Carnegie Classification, North
Carolina Campus Compact).

OLSL completed the following applications and documentation processes during the 2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classification for the past 4 academic
years (2007-2011)

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect with members
of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service opportunities
with community partners, associated student leaders, and community-based research questions; currently contains 335
community partners.
OLSL website: includes information, application forms, links to resources, and interactive blogs with all areas of this
Leadership Launching Pad (LLP) Blog: OLSL designed and curated a blog that explored leadership development techniques,
learning theory, and related trends. Nearly 20 authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/
OLSL Weekly Announcements: service and leadership development opportunities that are collected on a weekly basis and
distributed to the OLSL listserv
Student Consultations: individual meetings with students to review interests and discuss relevant service and leadership
development opportunities; consulted with 85 students in 2010-11
Faculty listserv: listserv for faculty interested in service-learning and communityengaged scholarship
Faculty course development consultations: meet with faculty and TAs individually to assist with enhancement of courses
through service-learning
Leadership training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses
E-learning modules (and e-module development assistance): online modules developed for students for Leadership Challenge
program and for academic servicelearning
Reflection resources: developed student reflection leader handbook; Speaker Series guests provided workshops for faculty on
reflection and service-learning; provided faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing student
reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate Excellence, and
others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA, Bryan School, and others).

males and incorporating components of academic enhancement, civic engagement, career exploration,
personal development, and leadership development.
Continue:
We will continue to do one program recognizing students with a cumulative GPA of 3.5 and above. We
will send out invitations electronically. We will administer a survey during the fall semester to gather
feedback from more students.
The following recommendations were based off the data that surfaced from the focus groups as well as
feedback we received when meeting with students individually. Recommendations moving forward
1. Develop a university advisory task force/committee to review grievances/complaints filed through the
UNCG Police Department over the 2010-2011 academic year and make recommendations for types of
sensitivity trainings for police force facilitated by an outside agency.
2. Plan a forum with a panel of UNCG faculty who teach courses related to race, crime, and sociology;
UNCG police, and African American male students to gather further data for the advisory task
force/committee to address.
1. Share focus group and survey results with the Chancellor‘s Advisory Committee on Equity, Diversity,
and Inclusion for recommendations on how the University could create a community of support between
the UNCG Police Department and African American male students on campus.
2. Review University-wide annual programming to see if it reflects the University diversity identified
strategic goals and commitment to supporting, encouraging and advocating diversity as it relates to
African American male students.
3. Work with the Dean of Students Office to assess the track record of the University's response to
reported incidents of discrimination or other actions that contradicts its commitment to diversity and
develop an initiative to improve the track record of responding to reported incidents.
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Unit/Division: Student Affairs

Measure

Source of Evidence

Target

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

Target
Date

Finding

Finding Description

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence)
Bryan School
Make A Difference House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees
43 hours of leadership coaching/facilitation provided by OLSL
1080 hours of student participation.
A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was "layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership
Academy), but students appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Program Evaluations

Number of program evaluations
completed

Increase by 5%

Met

The Department of Campus Recreation administered 2,966 program evaluations to include 1,905 TeamQuest,
681 Fitness, 242 Intramural Sports, 113 Outdoor Adventures, and 25 Informal Recreation program evaluations.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Campus Recreation
Student Employment
Learning

An online evaluation to assess
learning and request feedback was
administered to Campus Recreation
student employees upon their
completion of employment from
Campus Recreation.

50% response rate

Met

21 completed evaluations out of 73 yielding a 29% response rate; 81% of the students worked at least 4
semesters; 67% left due to graduation or an internship/practicum & 24% left due to another job; 100% agreed or
strongly agreed that they learned or improved transferable skills; 100% agreed or strongly agreed that they
improved leadership skills, self-confidence,
decision making, communication, time management, and healthy behaviors; 95% agreed or strongly agreed that
they improved their intellectual growth; appreciation for diversity, sense of community, problem solving, and
cooperation; 90% agreed or strongly agreed that they increased or improved their respect for others, realistic selfappraisal, clarification of values, and goal setting

Page 205 of 283

Action Plan

Information gathering for documentation:
Continue to increase avenues for self-documentation from faculty and staff for both number
of service hours and qualitative accounts of successes by highlighting the reporting options
via our service database
Begin conversations with IT about creating a more user friendly and simple reporting system
Consultations: Develop marketing techniques to promote this service, especially to student
organizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional program
refinements and efficiencies will be used to ease program administration and enhance the
ability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Campus Recreation
Student Employee
Performance
Evaluations

Campus Recreation student
All Campus Recreation student employees are
employees are evaluated via informal evaluated at least 2 x per year.
and formal evaluations. Each program
administers informal evaluations at
various time periods and after each
program/event. Informal evaluations
are completed by supervisors, peers,
and participants. Measurement tools
include both qualitative and
quantitative online and paper
evaluation forms, video evaluations,
observations, focus groups,
interviews, practical and written
exams.
Formal evaluations are written
evaluations completed by direct and
indirect supervisors and a selfassessment which occur at the end of
each semester. Individual meetings
(interviews) between both parties
discuss the written evaluations.

Met

1,490 formal and informal employee performance evaluations were completed during the 2010-11 year to include
Fitness (835), Intramural Sports (261), Informal Recreation (135), TeamQuest (131), and Outdoor Adventures
(128).

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Campus Recreation
User and Programs'
Participations

User counts of all Campus Recreation To maintain or increase users and participations
Facilities to include the Student
by 5% annually.
Recreation Center, Piney Lake, Rec
Support Building, Rosenthal Pool,
and the Edge.
Program participation is determined
by the frequency of users
(participation) and unique (i.e.
participants) for the following
programs: Club Sports, Intramural
Sports, Fitness, Outdoor Adventures,
and Team Quest.

Met

A total of 267,857 users were recorded for all Campus Recreation facilities to include:
Student Recreation Center (249,364), Rosenthal Pool (12,327), Rec Support Building (4,830), the Edge (1,235),
and Piney Lake (101).
A total of 39,155 participations were recorded for all Campus Recreation programs to include: Fitness (22,955),
Intramural Sports (12,270), TeamQuest (2,661), Outdoor Adventures (849), and Club Sports (420).

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Collaborate with ODS
on Workshops/Appts

Collaborate with ODS to provide
resume/interview workshops and in
person counseling hours (if needed)
for students with disabilities through
WRP, the Workforce Recruitment
Program. ODS assists CSC with
contacting and communicating with
students with disabilities

Collaborate with ODS to provide
resume/interview workshops and in person
counseling hours (if needed) for students with
disabilities through WRP, the Workforce
Recruitment Program. ODS assists CSC with
contacting and communicating with students
with disabilities

Met

Completed three resume/interview workshops and some individual student appointments for students with
disabilities to prepare them for WRP, with the majority of students electing workshop assistance. Successfully
scheduled 17 students (8 UNCG, 9 area colleges and universities) for WRP interviews.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Working with Student
Organizations

CSC will provide targeted career
workshops for student organizations
as requested by those organizations

CSC will provide at least 10 workshops for
student organizations

Met

Twenty-one presentations were provided for student organizations during 2010-2011. Workshop audiences
included such organizations as the National Society of Minorities in Hospitality, UNCG Collegiate Music
Educators of NC, EBONY, Chi Omega, Alpha Kappa Psi, the Economics Club, and more.
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Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

CSC Liaison with HRL Schedule meeting with HRL CSC
liaison at the beginning of the Fall
2010 semester

Schedule meeting with HRL CSC liaison at the
beginning of the Fall 2010 semester to discuss
ways to work together

Met

Met with HRL staff member at the beginning of the Fall 2010 semester. Discussed ways that CSC and HRL
could work together and possible CSC workshop topics for the upcoming year. CSC presented a number of
workshops for students in the residence halls and in HRL RA training. Presentation topics included resume
writing, how to explore major and career options, and how to market RA skills to future employers.

Unit/Division: Student Affairs

SPG13: Efforts across the Student
Affairs Division

Collaboration with SAF CSC will respond to requests for
Departments
collaboration and presentations from
other Student Affairs departments

CSC will collaborate with at least three other
Student Affairs departments to provide
presentations or services.

Met

CSC collaborated with the Office of New Student and Spartan Family Programs, Office of Multicultural Affairs, Schedule meeting with HRL liaison at the beginning of the Fall 2011 semester.CSC will
the Office of Housing and Residence Life, Office of Disability Services, and EUC
continue to seek opportunities for collaboration with other Student Affairs departments
Successfully collaborated with ODS to set up counselor hours and/or workshops for students
with disabilities during this evaluation period. Next step is to prepare for the 2011-2012
WRP.
CSC will continue to provide targeted career workshops for student organizations.

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Continuum of
Programs: Leadership
Development Measure

Increase participation in OLSL's overall
programming by 5%.

Met

OLSL offered 6 major leadership development programs with sub programming and activities within each area:
Leadership Challenge "Engage Self" Program (entry level) Engage Self curriculum: 5 Group Coaching sessions, comm. service,
journal, & summary reflection Award earned for completing "Engage Self" requirements: Bronze Medallion "Engage Self"
Statistics: Registered Participants: 140; Facilitated Hours of Group Coaching: 80.5; Total Hours of Student Participation: 847;
Bronze Medallions awarded: 93; Program Completion Rate: 67% (increased from 35%) Leadership Challenge "Engage
Others" Program (intermediate level) Engage Others curriculum: 5 Individual Coaching sessions, org. involvement, 360˚,
presentation Award earned for completing "Engage Others" requirements: Silver Medallion "Engage Others" Statistics:
Registered Participants: 17; Hours of Individual Silver-level Coaching: 62; Total Hours of Student Participation: 62; Silver
Medallions awarded: 9; Program Completion Rate: 53% (increased from 35%) Leadership Challenge "Engage the Future"
Program (advanced level) Engage the Future curriculum: 5 Individual Coaching sessions, org. analysis, & org. training
initiative Award earned for completing "Engage the Future" requirements: Gold Medallion "Engage the Future" Statistics:
Registered Participants: 6; Hours of Individual Gold-level Coaching: 30; Total Hours of Student Participation: 30; Gold
Medallions awarded: 6; Program Completion Rate: 100% IMPACT (RPM 201) Introduction to Leadership Class (entry level
to intermediate) Curriculum: In depth focus on Engage Self content & assignments; 5 Ind. coaching sessions
Award for completing IMPACT requirements: Bronze Medallion IMPACT Statistics: Registered Participants: 15; Facilitated
Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time in class (3 hours/weekly); Bronze
Medallions awarded: 15 Program Completion Rate: 100%
Semesters of Service YMCA Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training &
teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: IMPACT Statistics: Registered Participants: 15; Facilitated Hours of
Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time in class (3 hours/weekly); Bronze Medallions
awarded: 15 Program Completion Rate: 100%
Semesters of Service YMCA Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training &
teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: Registered Participants: 40; Hours of Mentor Service (Training & Prep): 400;
Hours of Mentor Service (Mentor Sessions):440; Total Hours: 840
UNS Leadership Peer Facilitator Leadership Module and Civic Engagement Module Curriculum: 12 hours training; complete
certification process; delivery of modules UNS Peer Facilitator Program Statistics # Sessions Facilitated: 56; # of Students
Reached: approx. 1400
UNS Evaluation Results: Overall evaluation of program was positive; students felt engaged, learned about their leadership
style, and appreciated the interactive process for teaching the 8 Competencies of the UNCG Leadership framework (the clown
& description of competencies)

Continuum of Programs: Number of
programs provided, student
participation and service hours
available (where appropriate) in
Leadership Development.

Target

Target
Date

Finding
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2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Continuum of
Number of programs provided,
Programs: Community student participation and service
Engagement Measure hours available (where appropriate) in
Community Engagement.

Civic Engagement Fellows: Provide up to 10
student leadership positions (AmeriCorps and
non-AmeriCorps)
Service Trips: Provide 6 Service Trip
opportunities
Make a Difference House: Assist graduate
assistant and students with development of
service opportunities; Train and hire 2 students
as OLSL van drivers to facilitate transportation
to/from service sites
One Time Service Opportunities: Provide a
minimum of 10 one-time service opportunities

Met

OLSL offered 4 major Community Engagement programs with sub programming and activities within each area.
These programs involved a total of 2017 participants, generated 11,970.5 hours of service, and served 152
community partners:
Civic Engagement Fellows
8 Civic Engagement Fellow positions filled; 1202 recruited volunteers; 2210 hours of service provided; 8
community partners served
Service Trips
6 Service Trips implemented (2 in January, 2 in Spring Break, 2 in May); 62 Service Trip participants (including
12 Coordinators); 3576 hours of service provided; 11 community partners served
One-Time Service Opportunities
14 one-time service opportunities provided; 717 participants; 2104.5 hours of service provided; 79 community
partners served
Make a Difference House
Provided additional assistance to MADH student groups on locating/planning service opportunities. Trained 2
MADH student leaders as drivers to better facilitate service.
26 participants; 1714 hours of service provided; 54 community partners served
Total numbers also include:
North Carolina Campus Compact AmeriCorps VISTA:
1726 hours of service provided; VISTA Summer Associate Program:
2 participants; 640 hours of service provided

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local
community - 17,423 hours; Number of student reflection leaders serving in service-learning courses - 7; Number
of new faculty participating in initial service-learning workshop/
individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate and
graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Target

Target
Date

Finding
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Finding Description

Action Plan

Within each of the four Community Engagement areas, the following plans are in place to
strengthen and further develop these programs:
Civic Engagement Fellows
1.) Review and revise program that will no longer incorporate AmeriCorps component.
2.) Develop training program that will prepare student leaders to deliver service, education,
and advocacy programs to campus community.
3.) Develop application process for Phillips-McCracken Scholarship and award
Scholarship(s).
Service Trips
1.) Review and revise Service Trip Coordinator training program; benchmarking with
wellestablished, successful programs will aid the review. The inclusion of leadership coaching
from the OLSL leadership area will be one aspect of this revised training program.
2.) Review and revise Service Trip participant selection process; benchmarking with
wellestablished, successful programs will aid the review.
3.) Create Service Trips "board" structure to oversee the program and provide additional
student leadership opportunities for implementation in 2012-13.
4.) Increase number of student participation in program by 10%.
Make a Difference House
1.) Refine shared (HRL and OLSL) graduate assistant job description.
2.) Clarify living learning community requirements to enable 100% spring course
participation (by freshmen).
3.) Review and refine the process by which MADH participants organize and engage in
service.
One Time Service Opportunities
1.) Increase student leadership roles within one-time service opportunities.
2.) Provide a minimum of 12 one-time service opportunities
3.) Incorporate reflection and assessment more effectively into one-time service opportunities

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Measure

Source of Evidence

Target

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Finding Description

Action Plan

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local
community - 17,423 hours; Number of student reflection leaders serving in service-learning courses - 7; Number
of new faculty participating in initial service-learning workshop/
individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate and
graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Action plan initiatives are intended to enhance the growth and breadth of leadership
development programs in OLSL. All goals were met for AY 2010-11.
Bronze level programs met all goals and for the most part this model will continue into 201112.
Although goals were met, the extreme growth of students matriculating through Bronze level
will put capacity constraints on the Silver level of Leadership Challenge. At the present time,
40 students have already signed up and committed themselves for leadership coaching in the
Fall semester. To meet this demand:
A Master's-level intern from CED is being trained in the summer so coaching begins the first
week of the semester. This intern will work both in the Spring and Fall semesters (not
possible with PhD interns)
The training model for coaches has been refined over the last 2-3 years and is ready for a
Master's level practitioner. This is also helpful because CED has a student development track
with a ready supply Master's level interns who can benefit greatly from leadership coaching
experience
Coachees have been organized into cohorts of approximately 30 students, each divided into
two waves; Waves alternate session weeks (e.g., Wave 1 has sessions on weeks 1 & 3 of a
month; Wave 2 has sessions on weeks 2 & 4 of a month). Using this process, we can move
approximately 40 students through within a semester's time-frame.
As noted in the Leadership Assessment action plan, electronic LPI distribution will aid this
process
As the Bronze level grows, the demand for facilitators grows as well. Gold level Challengers
will be trained to provide group coaching for Bronze level students. The training curriculum is
being designed over the summer and will be deployed in the early Fall semester. This training
will emphasize facilitation skills, appreciative inquiry, and aspects of David Rock's Quiet
Leadership methods.

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local
community - 17,423 hours; Number of student reflection leaders serving in service-learning courses - 7; Number
of new faculty participating in initial service-learning workshop/
individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate and
graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses. (Compared to the 7% national
average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Designated Service-Learning (SVL) Courses:
Increase number of students involved in service-learning courses to 5.5% to achieve a 1%
increase
Increase number of SVL courses offered by working closely with the registrar and department
personal to insure that SVL courses carry the SVL designation each semester that it is being
offered
SVL Faculty:
Increase number of faculty involved in service-learning to 7% to meet national average as
stated by National Campus Compact
Work with departments to introduce new faculty to our office and resources during their
orientation
Increase number of faculty involved in individual consultation or new faculty SVL workshop
by conducting targeted advertising through department heads
Student Reflection Leader Program (SRL):
Increase number of student leaders in this program by offering dual enrollment with the PAL
program.
Seek out each FFL instructor with a SVL designated course to insure that each course is
aware of and utilizing the SRL program
Include SRL program materials in Learning Communities orientation sessions
SVL Service Hours:
Insure that all service hours completed through SVL courses are reported through end of
semester surveys
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Excellence in
Community Engaged
Scholarship:
Community Based
Research

Provide initiation grants for
community-based scholarship that
advance the development of
community partner capacity, student
learning through the high impact
practice of undergraduate research,
and facilitate the evolution of faculty
scholarly identity as it relates to
community-identified needs.

Provide 2 interest meetings for interested faculty
and students
Create and implement committee to efficiently
review, decide, and respond to each proposal
Support 10 community-based research grants to
faculty, student, and community partner teams
Host 3 presentation sessions on team on project
and findings

OLSL supported the following projects in connection to our Community-Based Research Program during the
2010-2011 academic year:
10 Community-Based Research Grants Awarded
2 Interest Meetings
3 Community Presentation Meetings
11 Community Partner Partnerships
11 Involved Faculty
26 Involved Students
During the last 5 academic years the CBR Program has:
involved73 students, 49 faculty members, and over 50 community partners.
partnered with 16 different academic departments and 2 additional administrative offices
received 73 proposals; 41 of which were accepted and 32 which were rejected.

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Excellence in
Community Engaged
Scholarship: Speaker
Series Measure

Engaged Campus Brown Bag
Sessions: Utilize campus and local
expertise to host best practice brown
bag workshops and sharing sessions
focused on service-learning and
community engagement throughout
the semester.
Engaged Campus Speaker Series:
Bring nationally recognized speaker to
campus to discuss how to
build upon Carnegie's recognition of
UNCG as a community engaged
campus.

Engaged Campus Brown Bag Sessions: Host 2
Brown Bag Sessions each semester focusing on
campusbased needs and interests.
Engaged Campus Speaker Series: Host 1
nationally recognized speaker that incorporates
a community wide keynote address and multiple
department/theme specific sessions

OLSL offered the following programs in support of the Speaker Series Program during the 2010-2011 academic
year:
Engaged Campus Brown Bag Sessions:
Fall 2010 - Hosted 3 Brown Bag Sessions focused on intercultural competence, community-based research
investigation, and current research trends
Spring 2011 - Hosted 3 Brown Bag Sessions focused on promotion and tenure, departmental engagement
models, and the exploration of philanthropic resources for community engagement work
Total engaged faculty -215
Engaged Campus Speaker Series:
Hosted 1 nationally recognized speaker around topics of building university capacity for engagement
Total engaged faculty- 84

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

Page 210 of 283

Finding Description

Action Plan

Timeliness of Reports, Projects and Requirements:
Move request for proposals deadline (RFP) to spring break in order to allow for ample
planning and recruiting time for teams
Host 2 interested meetings- 1 late in the fall semester before winter break and 1 earlyin the
spring semester
Host 1-2 targeted small group interest meetings bringing faculty, students, and community
partners that are interested in similar topics
Allow for 5 days after the RFP before first committee review sessions so that all proposal can
be distributed and pre-screened
Schedule 2 review sessions with committee
Schedule several check-in meetings with research teams to assist with process
Send out quarterly reminders of timeline (presentation dates, report deadlines, undergraduate
research presentation requirement, receipt dates, etc.)
Presentations
Schedule presentations well in advance
Advertise through department of Undergraduate Research
Consider hosting presentations off campus an in community locations
Do more advertisement to community partners with targeted invitations to organizations who
might be interested in becoming involved
Recruitment of New Faculty
Use Service-Learning Advisory Board members and previous CBR faculty as advocates in
their departments
Target department heads with advertisements

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG14: Living Learning
Communities

Unit/Division: Student Affairs

Unit/Division: Student Affairs

Measure

Source of Evidence

Target

Target
Date

Finding

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

The vision for the 2011-2012 academic year is that we build on Dr. Lucas' departmental
model of community engagement mapping and visioning and explore more specifically how
service-learning, as a high impact teaching pedagogy, might be integrated into the
department's overall strategic plan to more greatly increase the impact on student learning.
Target a faculty member interested in this area of work
Map service-learning integration and growth with Faculty Fellow for his/her department
Target departments interested in this activity
Host targeted workshop/sharing sessions to highlight Faculty Fellow's work
Offer team coaching/sharing sessions with interested departments

SPG14: Living Learning
Communities

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

Engaged Campus Brown Bag Sessions:
Chose a unified theme/topic for each semester/year that coordinates with the Faculty Fellow's
project to facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Generate ideas from initial Service-Learning Advisory Board Committee
Do targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment
Engaged Campus Speaker Series:
Chose a unified theme/topic for each year that coordinates with the Faculty Fellow's project to
facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Consider coordinating speaker and/or theme with NC Campus Compact Spring Institute
Continue targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment

SPG14: Living Learning
Communities

Support Goals of
Living-Learning
Communities

Schedule meeting with HRL CSC
liaison at the beginning of the Fall
2010 semester. Present various
workshops in HRL residence halls
throughout the year. Present a
program with a HRL staff member for
HRL RA training in January 2011 and
distribute student evaluations.

Schedule meeting with HRL CSC liaison at the
beginning of the Fall 2010 semester. Present
various workshops in HRL residence
halls throughout the year. Present a program
with a HRL staff member for HRL RA training
in January 2011 and distribute student
evaluations

Met
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Action Plan

Met with HRL staff member at the beginning of the Fall 2010 semester. Discussed ways that CSC and HRL
Continue to communicate with HRL liaison and collaborate on programs throughout the 2011could work together and possible CSC workshops and training topics for the upcoming year. Co-presented a
2012 year.
workshop titled ―How to Market your RA Skills to Future Employers‖ with HRL staff member. According to the
student evaluations for this
presentation, 87% of students responding claimed that they learned 3 new things as a result of the presentation;
the top three areas learned about included understanding more about transferrable skills, the STAR method, and
interview skills

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG15: Student Learning

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Continuum of
Programs: Leadership
Development Measure

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Continuum of
Number of programs provided,
Programs: Community student participation and service
Engagement Measure hours available (where appropriate) in
Community Engagement.

Continuum of Programs: Number of
programs provided, student
participation and service hours
available (where appropriate) in
Leadership Development.

Target

Target
Date

Finding

Finding Description

Increase participation in OLSL's overall
programming by 5%.

Met

OLSL offered 6 major leadership development programs with sub programming and activities within each area:
Leadership Challenge "Engage Self" Program (entry level) Engage Self curriculum: 5 Group Coaching sessions, comm. service,
journal, & summary reflection Award earned for completing "Engage Self" requirements: Bronze Medallion "Engage Self"
Statistics: Registered Participants: 140; Facilitated Hours of Group Coaching: 80.5[ Total Hours of Student Participation: 847;
Bronze Medallions awarded: 93; Program Completion Rate: 67% (increased from 35%) Leadership Challenge "Engage
Others" Program (intermediate level) Engage Others curriculum: 5 Individual Coaching sessions, org. involvement, 360˚,
presentation
Award earned for completing "Engage Others" requirements: Silver Medallion "Engage Others" Statistics:
Registered Participants: 17; Hours of Individual Silver-level Coaching: 62; Total Hours of Student Participation: 62; Silver
Medallions awarded: 9; Program Completion Rate: 53% (increased from 35%)
Leadership Challenge "Engage the Future" Program (advanced level) Engage the Future curriculum: 5 Individual Coaching
sessions, org. analysis, & org. training initiative Award earned for completing "Engage the Future" requirements: Gold
Medallion "Engage the Future" Statistics: Registered Participants: 6; Hours of Individual Gold-level Coaching: 30; Total Hours
of Student Participation: 30; Gold Medallions awarded: 6; Program Completion Rate: 100% IMPACT (RPM 201) Introduction
to Leadership Class (entry level to intermediate) Curriculum: In depth focus on Engage Self content & assignments; 5 Ind.
coaching sessions Award for completing IMPACT requirements: Bronze Medallion IMPACT Statistics:
Registered Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time
in class (3 hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100%; Semesters of Service YMCA
Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep session;
3 hrs./mo. mentor sessions Semester of Service Young Achievers Statistics: IMPACT Statistics: Registered Participants: 15;
Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time in class (3 hours/weekly);
Bronze Medallions awarded: 15 Program Completion Rate: 100% Semesters of Service YMCA Young Achievers Mentor
Program (entry level) Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions
Semester of Service Young Achievers Statistics: Registered Participants: 40; Hours of Mentor Service (Training & Prep): 400;
Hours of Mentor Service (Mentor Sessions):440; Total Hours: 840 UNS Leadership Peer Facilitator Leadership Module and
Civic Engagement Module Curriculum: 12 hours training; complete certification process; delivery of modules UNS Peer
Facilitator Program Statistics # Sessions Facilitated: 56; # of Students Reached: approx. 1400
UNS Evaluation Results: Overall evaluation of program was positive; students felt engaged, learned about their leadership
style, and appreciated the interactive process for teaching the 8 Competencies of the UNCG Leadership framework (the clown
& description of competencies)

Civic Engagement Fellows: Provide up to 10
student leadership positions (AmeriCorps and
non-AmeriCorps)
Service Trips: Provide 6 Service Trip
opportunities
Make a Difference House: Assist graduate
assistant and students with development
of service opportunities; Train and hire 2
students as OLSL van drivers to facilitate
transportation to/from service sites
One Time Service Opportunities: Provide a
minimum of 10 one-time service opportunities

Met

OLSL offered 4 major Community Engagement programs with sub programming and activities within each area.
These programs involved a total of 2017 participants, generated 11,970.5 hours of service, and served 152
community partners:
Civic Engagement Fellows
8 Civic Engagement Fellow positions filled; 1202 recruited volunteers; 2210 hours of service provided; 8
community partners served
Service Trips
6 Service Trips implemented (2 in January, 2 in Spring Break, 2 in May); 62 Service Trip participants (including
12 Coordinators); 3576 hours of service provided; 11 community partners served
One-Time Service Opportunities
14 one-time service opportunities provided.; 717 participants; 2104.5 hours of service provided; 79 community
partners served
Make a Difference House
Provided additional assistance to MADH student groups on locating/planning service; opportunities. Trained 2
MADH student leaders as drivers to better facilitate service.
26 participants; 714 hours of service provided; 54 community partners served
Total numbers also include:
North Carolina Campus Compact AmeriCorps VISTA:
1726 hours of service provided; VISTA Summer Associate Program:
2 participants; 640 hours of service provide
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2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Measure

Continuum of
Programs: Academic
Service-Learning
Measure

Source of Evidence

Target

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Met
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During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969[ Number of service hours
logged through service-learning courses in the local community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses.
(Compared to the 7% national average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Within each of the four Community Engagement areas, the following plans are in place to
strengthen and further develop these programs:
Civic Engagement Fellows
1.) Review and revise program that will no longer incorporate AmeriCorps component.
2.) Develop training program that will prepare student leaders to deliver service, education,
and advocacy programs to campus community.
3.) Develop application process for Phillips-McCracken Scholarship and award
Scholarship(s).
Service Trips
1.) Review and revise Service Trip Coordinator training program; benchmarking with
wellestablished, successful programs will aid the review. The inclusion of leadership coaching
from the OLSL leadership area will be one aspect of this revised training program.
2.) Review and revise Service Trip participant selection process; benchmarking with
wellestablished, successful programs will aid the review.
3.) Create Service Trips "board" structure to oversee the program and provide additional
student leadership opportunities for implementation in 2012-13.
4.) Increase number of student participation in program by 10%.
Make a Difference House
1.) Refine shared (HRL and OLSL) graduate assistant job description.
2.) Clarify living learning community requirements to enable 100% spring course
participation (by freshmen).
3.) Review and refine the process by which MADH participants organize and engage in
service.
One Time Service Opportunities
1.) Increase student leadership roles within one-time service opportunities.
2.) Provide a minimum of 12 one-time service opportunities
3.) Incorporate reflection and assessment more effectively into one-time service opportunities

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Measure

Source of Evidence

Target

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours logged and new faculty
participants in academic servicelearning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Finding Description

Action Plan

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969[ Number of service hours
logged through service-learning courses in the local community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses.
(Compared to the 7% national average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Action plan initiatives are intended to enhance the growth and breadth of leadership
development programs in OLSL. All goals were met for AY 2010-11.
Bronze level programs met all goals and for the most part this model will continue into 201112.
Although goals were met, the extreme growth of students matriculating through Bronze level
will put capacity constraints on the Silver level of Leadership Challenge. At the present time,
40 students have already signed up and committed themselves for leadership coaching in the
Fall semester. To meet this demand:
l A Master's-level intern from CED is being trained in the summer so coaching begins the first
week of the semester. This intern will work both in the Spring and Fall semesters (not
possible with PhD interns)
The training model for coaches has been refined over the last 2-3 years and is ready for a
Master's level practitioner. This is also helpful because CED has a student development track
with a ready supply Master's level interns who can benefit greatly from leadership coaching
experience
Coachees have been organized into cohorts of approximately 30 students, each divided into
two waves; Waves alternate session weeks (e.g., Wave 1 has sessions on weeks 1 & 3 of a
month; Wave 2 has sessions on weeks 2 & 4 of a month). Using this process, we can move
approximately 40 students through within a semester's time-frame.
As noted in the Leadership Assessment action plan, electronic LPI distribution will aid this
process
As the Bronze level grows, the demand for facilitators grows as well. Gold level Challengers
will be trained to provide group coaching for Bronze level students. The training curriculum is
being designed over the summer and will be deployed in the early Fall semester. This training
will emphasize facilitation skills, appreciative inquiry, and aspects of David Rock's Quiet
Leadership methods.

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969[ Number of service hours
logged through service-learning courses in the local community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses
5.7% of all UNCG faculty are involved in designated service-learning courses.
(Compared to the 7% national average of Campus Compact Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Designated Service-Learning (SVL) Courses:
ncrease number of students involved in service-learning courses to 5.5% to achieve a 1%
increase
Increase number of SVL courses offered by working closely with the registrar and department
personal to insure that SVL courses carry the SVL designation each semester that it is being
offered SVL Faculty:
Increase number of faculty involved in service-learning to 7% to meet national average as
stated by National Campus Compact
Work with departments to introduce new faculty to our office and resources during their
orientation
Increase number of faculty involved in individual consultation or new faculty SVL workshop
by conducting targeted advertising through department heads
Student Reflection Leader Program (SRL):
Increase number of student leaders in this program by offering dual enrollment with the PAL
program.
Seek out each FFL instructor with a SVL designated course to insure that each course is
aware of and utilizing the SRL program
Include SRL program materials in Learning Communities orientation sessions
SVL Service Hours:
Insure that all service hours completed through SVL courses are reported through end of
semester surveys

Page 214 of 283

2010-11 Strategic Plan Report
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Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Excellence in
Community Engaged
Scholarship:
Community Based
Research
Measure

Provide initiation grants for
community-based scholarship that
advance the development of
community
partner capacity, student learning
through the high impact practice of
undergraduate research, and
facilitate the evolution of faculty
scholarly identity as it relates to
community-identified needs.

Provide 2 interest meetings for interested faculty
and students
Create and implement committee to efficiently
review, decide, and respond to eachproposal
Support 10 community-based research grants to
faculty, student, and community partner teams
Host 3 presentation sessions on team on project
and findings

OLSL supported the following projects in connection to our Community-Based
Research Program during the 2010-2011 academic year:
10 Community-Based Research Grants Awarded
2 Interest Meetings
3 Community Presentation Meetings
11 Community Partner Partnerships
11 Involved Faculty
26 Involved Students
During the last 5 academic years the CBR Program has:
involved73 students, 49 faculty members, and over 50 community partners.
partnered with 16 different academic departments and 2 additional
administrative offices
received 73 proposals; 41 of which were accepted and 32 which were rejected.

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Excellence in
Community Engaged
Scholarship: Speaker
Series Measure

Engaged Campus Brown Bag
Sessions: Utilize campus and local
expertise to host best practice brown
bag workshops and sharing sessions
focused on service-learning and
community engagement throughout
the semester.
Engaged Campus Speaker Series:
Bring nationally recognized speaker to
campus to discuss how to
build upon Carnegie's recognition of
UNCG as a community engaged
campus

Engaged Campus Brown Bag Sessions: Host 2
Brown Bag Sessions each semester focusing on
campusbased needs and interests.
Engaged Campus Speaker Series: Host 1
nationally recognized speaker that incorporates
a community wide keynote address and multiple
department/theme specific sessions

OLSL offered the following programs in support of the Speaker Series Program during the 2010-2011 academic
year:
Engaged Campus Brown Bag Sessions:
Fall 2010 - Hosted 3 Brown Bag Sessions focused on intercultural competence, community-based research
investigation, and current research trends
Spring 2011 - Hosted 3 Brown Bag Sessions focused on promotion and tenure, departmental engagement
models, and the exploration of philanthropic resources for community engagement work
Total engaged faculty -215
Engaged Campus Speaker Series:
Hosted 1 nationally recognized speaker around topics of building university capacity for engagement
Total engaged faculty- 84

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.
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Timeliness of Reports, Projects and Requirements:
Move request for proposals deadline (RFP) to spring break in order to allow for ample
planning and recruiting time for teams
Host 2 interested meetings- 1 late in the fall semester before winter break and 1 early in the
spring semester
Host 1-2 targeted small group interest meetings bringing faculty, students, and community
partners that are interested in similar topics
Allow for 5 days after the RFP before first committee review sessions so that all proposal can
be distributed and pre-screened
Schedule 2 review sessions with committee
Schedule several check-in meetings with research teams to assist with process
Send out quarterly reminders of timeline (presentation dates, report deadlines, undergraduate
research presentation requirement, receipt dates, etc.)
Presentations
Schedule presentations well in advance
Advertise through department of Undergraduate Research
Consider hosting presentations off campus an in community locations
Do more advertisement to community partners with targeted invitations to organizations who
might be interested in becoming involved
Recruitment of New Faculty
Use Service-Learning Advisory Board members and previous CBR faculty as advocates in
their departments
Target department heads with advertisements

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Unit/Division: Student Affairs

Unit/Division: Student Affairs

Measure

Source of Evidence

Target

Target
Date

Finding

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

The vision for the 2011-2012 academic year is that we build on Dr. Lucas' departmental
model of community engagement mapping and visioning and explore more specifically how
service-learning, as a high impact teaching pedagogy, might be integrated into the
department's overall strategic plan to more greatly increase the impact on student learning.
Target a faculty member interested in this area of work
Map service-learning integration and growth with Faculty Fellow for his/her department
Target departments interested in this activity
Host targeted workshop/sharing sessions to highlight Faculty Fellow's work
Offer team coaching/sharing sessions with interested departments

SPG16: Graduate Student Education

Excellence in
Community Engaged
Scholarship: Faculty
Fellow Measure

Collaborate with a Service-Learning
Faculty Fellow to study the supports
and challenges for faculty engaged in
community-based teaching and
scholarship.

Provide community engagement integration
model for the departmental level
Host 2 sharing sessions highlighting integration
model
Host promotion & tenure guidelines sharing
session

OLSL provided the following programs during the 2010-2011 academic year through the Faculty Fellow
Program:
Creation and presentation of community engagement integration model for the departmental level
Hosted 2 sharing sessions highlighting integration model for various department representatives
Hosted promotion & tenure guidelines sharing session
According to the work done by Glenn A. Bowen, Pamela M. Kiser in study published in 2009, Faculty
Fellowship programs had ―significant, favorable influence in the areas of teaching skills and motivation, facultystudent interaction, collaboration, and institutional change…and most respondents (85%) indicated that they had
developed more collaborative relationships with students.‖ [1]
[1] Promoting Innovative Pedagogy and Engagement through Service-Learning Faculty Fellows Programs,
Journal of Higher Education Outreach
and Engagement. 2009. Bowen, Glenn A., Kiser, Pamela M.

Engaged Campus Brown Bag Sessions:
Chose a unified theme/topic for each semester/year that coordinates with the Faculty Fellow's
project to facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Generate ideas from initial Service-Learning Advisory Board Committee
Do targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment
Engaged Campus Speaker Series:
Chose a unified theme/topic for each year that coordinates with the Faculty Fellow's project to
facilitate deeper thinking and work around a central theme.
Publish semester schedule of events by early September of fall semester
Consider coordinating speaker and/or theme with NC Campus Compact Spring Institute
Continue targeted publicity with department heads
Consider incorporating attendance at sessions into a larger matrix that allows faculty to
accumulate "points" that make them eligible for more resources from the OLSL
Maintain participation numbers and work to involve the same faculty in multiple programs
through targeted communication and investment

SPG16: Graduate Student Education

Resources for
Community
Engagement:
Documentation
Measure

Provide documentation and complete
applications for the following state
and national community engagement
awards:
Presidential Honor Roll
Carnegie Classification
Higher Education Civic Engagement
Award
North Carolina Campus Compact
Report

Coordinate institutional efforts to report
outcomes for state and national civic
engagement
awards and recognitions (e.g., Presidential
Honor Roll, Carnegie Classification, North
Carolina Campus Compact).

OLSL completed the following applications and documentation processes during this 2010-2011 academic year:
2011 Higher Education Civic Engagement Award Application
2009-2010 Presidential Community Service Honor Roll Application
Carnegie Classification Documentation
North Carolina Campus Compact Service Report
UNCG has been awarded the Presidential Community Service Honor Roll classification for the past 4 academic
years (2007-2011)
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Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Resources for
Description of materials, media
Community
resources, as well as training and
Engagement: Materials, consultation meetings.
Media, Training, &
Consultation
Measure

Providing relevant materials, media, training,
and consultations to address campus
engagement and leadership.

Volunteer and Service-Learning Fair: brings community partners to campus early each fall semester to connect
with members of the UNCG community looking for volunteer and service-learning options
"My Service" Database: a searchable, online tool for the UNCG community that contains information on service
opportunities with community partners, associated student leaders, and community-based research questions;
currently contains 335 community partners. OLSL website: includes information, application forms, links to
resources, and interactive blogs with all areas of this Leadership Launching Pad (LLP) Blog: OLSL designed and
curated a blog that explored leadership development techniques, learning theory, and related trends. Nearly 20
authors contributed 35 posts during the past academic year:
http://leadershiplaunchingpad.blogspot.com/ OLSL Weekly Announcements: service and leadership development
opportunities that are collected on a weekly basis and distributed to the OLSL listserv
Student Consultations: individual meetings with students to review interests and discuss relevant service and
leadership development opportunities; consulted with 85 students in 2010-11 Faculty listserv: listserv for faculty
interested in service-learning and communityengaged scholarship Faculty course development consultations: meet
with faculty and TAs individually to assist with enhancement of courses through service-learning Leadership
training modules: civic engagement (Spring) and leadership (Fall) modules developed for UNS courses Elearning modules (and e-module development assistance): online modules developed for students for Leadership
Challenge program and for academic servicelearning Reflection resources: developed student reflection leader
handbook; Speaker Series guests provided workshops for faculty on reflection and service-learning; provided
faculty reflection manual
Leadership Insight & Debriefing Tools: OLSL created 4 sets of Reflection Explorer image cards for enhancing
student reflection (cards have been used by Bryan School of Business, IPC, HRL, OMA, OLSL, Undergraduate
Excellence, and others); Values Sort cards have also been created & shared with TeamQuest, IPC, HRL, OMA,
Bryan School, and others).

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Resources for
Community
Engagement: ValuesBased Leader
Development
Curriculum

Develop flexible, values-based curriculum that
can be used to develop leaders in multiple
campus domains and contexts. Implement
program into 3-4 campus offices and/or
departments.

The "Engage Self" values-based curriculum was piloted in 2009-10 and implemented in 2010-11. Programs
using the full curriculum:
Summer Launch and UNCG-Guarantee (Undergraduate Student Excellence)
Bryan School
Make A Difference House (Housing & Residence-life)
In total, these external programs accounted for:
516 attendees; 43 hours of leadership coaching/facilitation provided by OLSL; 1080 hours of student
participation.
A summary detailing these activities is attached.
In addition, the curriculum utilized an innovative delivery model. Since content was"layered" rather than
sequential; modules relate to one another but did not need to be attended in a fixed sequence. If a student missed
a session, he or she could continue with the program without feeling lost. Also, programs were offered on a
rolling basis (for example, the Active Listening Group Coaching Session would be offered from the last week of
September until late October). If a session was missed, students could make it up at a later date. The make-up
session would not be delivered specifically for their Leadership Challenge group (i.e., the Bryan Leadership
Academy), but students appreciated being able to make up the sessions.
An unexpected benefit occurred across these collaborative partnerships. When students from the Bryan
Leadership Academy missed a session and attended the make-up opportunity delivered at OLSL's office, they
met new people and enjoyed learning in a different context. Several chose to attend additional sessions outside
their main group simply because they enjoyed the diversity. We even had several students who graduated, but
wanted to continue with the program this summer! (See attached e-mail request below).
_________
Other departments and/or programs used individual modules or activities from the curriculum: Lloyd
International Honors College, Office of Multicultural Affairs, Campus Activities & Programs (and various
student organizations within CAP)

Adoption of curriculum across
campus departments, offices, and
programs. Number of facilitation
hours and participant hours.

Target

Target
Date

Finding
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Information gathering for documentation:
Continue to increase avenues for self-documentation from faculty and staff for both number
of service hours and qualitative accounts of successes by highlighting the reporting options
via our service database
Begin conversations with IT about creating a more user friendly and simple reporting system
Consultations: Develop marketing techniques to promote this service, especially to student
organizations looking to engage in community service.
The target for developing the values-based leadership program was met. Additional program
refinements and efficiencies will be used to ease program administration and enhance the
ability to track progress, record learning outcomes, and report findings.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Employ GAs in CSC
and SEO

Hire 2 GAs and provide them with
learning opportunities.

Hire 2 GAs (one as a career counseling intern
and one in SEO) and provide them with learning
opportunities.

Met

Hired 1 GA for CSC and 1 for SEO. The CSC GA was involved in on-going training and weekly supervision,
shadowing current career counselors during the beginning of the semester, counselor updates, webinars, and was
informed of conferences related to career development.
The SEO GA was trained on most SEO office procedures. The GA was also trained to be a peer career advisor,
which fits directly with the GA‘s course of study in Counseling. GA revised and rewrote the SEO Supervisor
Handbook, contributed to the writing of the SEO Student Employee Handbook, and collaborated closely with the
SEO Advisor in the processing of timesheets for the Federal Work Study Community Service program.

Unit/Division: Student Affairs

SPG16: Graduate Student Education

MSA Recruiting

CSC will work with the MSA
program regarding on-campus
recruiting for MSA students.

CSC will collaborate with the MSA program to
create a calendar to notify employers and
students of significant dates in the on-campus
recruiting (OCR) program. Employers will be
assisted in setting up dates for on-campus
interviews, receiving resumes from
candidates, pre-selecting interviewees, and
meeting with candidates. Students will be
coached through the OCR process.

Met

CSC collaborated with the MSA program in creating a calendar of significant dates in the on-campus recruiting
(OCR) program for employers and students. CSC assisted employers and students through the OCR process.
Seven national/regional/lcal accounting firms participated in the OCR program.

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Ph.D./Master's
Employment Fair

Promote to all graduate students the
annual consortium Ph.D./Master's
Fair in Chapel Hill. Provide
information on successful career fair
preparation and participation.

The Fair will be promoted to all graduate
students via two emails in coordination with the
graduate school. Faculty will also receive an
email about the fair. The website for this fair
will be updated to include information for
graduate students on how to maximize the
career fair.

Met

The consortium Ph.D. and Masters Employment Fair was promoted to all graduate students via 2 emails sent
through the graduate school. Graduate school faculty was also notified by email. The website for this fair was
linked to emails. This year the website information on participating employers was geared to help students decide
if this event would fit their goals. A newly-added link to the site offered information on how to maximize the
opportunities of the career fair.

Unit/Division: Student Affairs

SPG16: Graduate Student Education

List New Grad
Internships in SC

List new internship
experiences/opportunities for grad
students in SpartanCareers, the CSC
student employment database system.

Unit/Division: Student Affairs

SPG16: Graduate Student Education

Inform Graduate
Students of CSC

CSC will inform graduate students of CSC will utilize Graduate Student Orientation,
career services available to them.
the CSC website, and the Graduate Student
Association Fair Info Table to inform graduate
students of career services available to them.

Unit/Division: Student Affairs

SPG17: Culture of Sustainability

Action Plan

General internships recruiting graduate students have been added in SpartanCareers. A new fellowship section
designed specifically for graduate students has also been created in SpartanCareers.

Met
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CSC participated in the Graduate Student Orientation, contributed to the orientation booklet, and participated in
the Graduate Student Association Info Fair. The CSC website was completely redesigned and updated this year.
While it had previously included pages for graduate students, a tab specifically titled ―Graduate Students‖ now
leads students to inform specific to the needs of graduate students. CSC also presented for nine graduate classes
or academic groups, where students learned of CSC services.

UNCG will again co-sponsor the consortium Ph.D./Master's Employment Fair. CSC will
provide information and assist graduate students in preparing for the event.
Continue to hire GAs and to provide them with learning opportunities. Rehired GA for the
SEO position for the 2011-2012 year.
Will continue to expand upon peer career advisor duties in order to gain more practical
experience in counseling
Continue to grow the listing of internship experiences/opportunities for grad students in
SpartanCareers and ensure marketing/promotion of the opportunities.
CSC will continue to work to inform graduate students of career services available to them
CSC will continue to collaborate with the MSA program in providing an opportunity for
MSA students to interview on campus with employers.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG18: Culture of Spartan Pride

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Continuum of
Programs: Leadership
Development Measure

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Continuum of
Number of programs provided,
Programs: Community student participation and service
Engagement Measure hours available (where appropriate) in
Community Engagement.

Continuum of Programs: Number of
programs provided, student
participation and servic hours
available (where appropriate) in
Leadership Development.

Target

Target
Date

Finding

Finding Description

Increase participation in OLSL's overall
programming by 5%.

Met

OLSL offered 6 major leadership development programs with sub programming and activities within each area:
Leadership Challenge "Engage Self" Program (entry level) Engage Self curriculum: 5 Group Coaching sessions, comm. service,
journal, & summary reflection. Award earned for completing "Engage Self" requirements: Bronze Medallion "Engage Self"
Statistics: Registered Participants: 140; Facilitated Hours of Group Coaching: 80.5; Total Hours of Student Participation: 847;
Bronze Medallions awarded: 93 Program Completion Rate: 67% (increased from 35%) Leadership Challenge "Engage Others"
Program (intermediate level) Engage Others curriculum: 5 Individual Coaching sessions, org. involvement, 360˚, presentation.
Award earned for completing "Engage Others" requirements: Silver Medallion "Engage Others" Statistics:
Registered Participants: 17; Hours of Individual Silver-level Coaching: 62; Total Hours of Student Participation: 62; Silver
Medallions awarded: 9 Program Completion Rate: 53% (increased from 35%)
Leadership Challenge "Engage the Future" Program (advanced level) Engage the Future curriculum: 5 Individual Coaching
sessions, org. analysis, & org. training initiative. Award earned for completing "Engage the Future" requirements: Gold
Medallion "Engage the Future" Statistics: Registered Participants: 6; Hours of Individual Gold-level Coaching: 30; Total Hours
of Student Participation: 30; Gold Medallions awarded: 6 Program Completion Rate: 100%; IMPACT (RPM 201) Introduction
to Leadership Class (entry level to intermediate) Curriculum: In depth focus on Engage Self content & assignments; 5 Ind.
coaching sessions Award for completing IMPACT requirements: Bronze Medallion IMPACT Statistics: Registered
Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation: 80.5 + time in class (3
hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100%
Semesters of Service YMCA Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training &
teambuilding, 1 hr./mo. prep session; 3 hrs./mo. mentor sessions Semester of Service Young Achievers Statistics: IMPACT
Statistics: Registered Participants: 15; Facilitated Hours of Individual Coaching: 80.5; Total Hours of Student Participation:
80.5 + time in class (3 hours/weekly); Bronze Medallions awarded: 15 Program Completion Rate: 100% Semesters of Service
YMCA Young Achievers Mentor Program (entry level) Curriculum: 12 hours mentor training & teambuilding, 1 hr./mo. prep
session; 3 hrs./mo. mentor sessions Semester of Service Young Achievers Statistics: Registered Participants: 40; Hours of
Mentor Service (Training & Prep): 400; Hours of Mentor Service (Mentor Sessions):440; Total Hours: 840 UNS Leadership
Peer Facilitator Leadership Module and Civic Engagement Module Curriculum: 12 hours training; complete certification
process; delivery of modules UNS Peer Facilitator Program Statistics # Sessions Facilitated: 56; # of Students Reached:
approx. 1400; UNS Evaluation Results: Overall evaluation of program was positive; students felt engaged, learned about their
leadership style, and appreciated the interactive process for teaching the 8 Competencies of the UNCG Leadership framework
(the clown & description of competencies)

Civic Engagement Fellows: Provide up to 10
student leadership positions (AmeriCorps and
non-AmeriCorps)
Service Trips: Provide 6 Service Trip
opportunities
Make a Difference House: Assist graduate
assistant and students with development
of service opportunities; Train and hire 2
students as OLSL van drivers to
facilitate transportation to/from service sites
One Time Service Opportunities: Provide a
minimum of 10 one-time service opportunities

Met

OLSL offered 4 major Community Engagement programs with sub programming and activities within each area.
These programs involved a total of 2017 participants, generated 11,970.5 hours of service, and served 152
community partners:
Civic Engagement Fellows
8 Civic Engagement Fellow positions filled; 1202 recruited volunteers; 2210 hours of service provided; 8
community partners served
Service Trips
6 Service Trips implemented (2 in January, 2 in Spring Break, 2 in May); 62 Service Trip participants (including
12 Coordinators); 3576 hours of service provided; 11 community partners served
One-Time Service Opportunities
14 one-time service opportunities provided; 717 participants; 2104.5 hours of service provided; 79 community
partners served
Make a Difference House
Provided additional assistance to MADH student groups on locating/planning service opportunities. Trained 2
MADH student leaders as drivers to better facilitate service.
26 participants; 1714 hours of service provided; 54 community partners served
Total numbers also include: North Carolina Campus Compact AmeriCorps VISTA:
1726 hours of service provided; VISTA Summer Associate Program:; 2 participants; 640 hours of service
provided
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Division/Unit

Goal

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Measure

Continuum of
Programs: Academic
Service-Learning
Measure

Source of Evidence

Target

Number of courses supported, student
participants, community partners,
service hours
logged and new faculty participants in
academic service-learning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Met
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Finding Description

Action Plan

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local; community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses; 5.7% of all UNCG faculty
are involved in designated service-learning courses. (Compared to the 7% national average of Campus Compact
Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Within each of the four Community Engagement areas, the following plans are in place to
strengthen and further develop these programs:
Civic Engagement Fellows
1.) Review and revise program that will no longer incorporate AmeriCorps component.
2.) Develop training program that will prepare student leaders to deliver service, education,
and advocacy programs to campus community.
3.) Develop application process for Phillips-McCracken Scholarship and award
Scholarship(s).
Service Trips
1.) Review and revise Service Trip Coordinator training program; benchmarking with
wellestablished, successful programs will aid the review. The inclusion of leadership coaching
from the OLSL leadership area will be one aspect of this revised training program.
2.) Review and revise Service Trip participant selection process; benchmarking with
wellestablished, successful programs will aid the review.
3.) Create Service Trips "board" structure to oversee the program and provide additional
student leadership opportunities for implementation in 2012-13.
4.) Increase number of student participation in program by 10%.
Make a Difference House
1.) Refine shared (HRL and OLSL) graduate assistant job description.
2.) Clarify living learning community requirements to enable 100% spring course
participation (by freshmen).
3.) Review and refine the process by which MADH participants organize and engage in
service.
One Time Service Opportunities
1.) Increase student leadership roles within one-time service opportunities.
2.) Provide a minimum of 12 one-time service opportunities
3.) Incorporate reflection and assessment more effectively into one-time service opportunities

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Measure

Source of Evidence

Target

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours
logged and new faculty participants in
academic service-learning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Continuum of
Programs: Academic
Service-Learning
Measure

Number of courses supported, student
participants, community partners,
service hours
logged and new faculty participants in
academic service-learning.

Number of courses - Support a minimum of 50
academic service-learning courses
Number of students - Engage a minimum of 750
students through academic service-learning
courses
Number of service hours- Log a minimum of
15,000 hours of service through academic
service-learning courses.
Number of Student Reflection Leaders - Engage
10 Student Reflection Leaders
Number of faculty participating in initial servicelearning workshop/individual
consultations - Engage 10 faculty
Number of community partners - Partner with
50 community-based organizations

Target
Date

Finding

Finding Description

Action Plan

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local; community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses; 5.7% of all UNCG faculty
are involved in designated service-learning courses. (Compared to the 7% national average of Campus Compact
Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Action plan initiatives are intended to enhance the growth and breadth of leadership
development programs in OLSL. All goals were met for AY 2010-11.
Bronze level programs met all goals and for the most part this model will continue into 201112.
Although goals were met, the extreme growth of students matriculating through Bronze level
will put capacity constraints on the Silver level of Leadership Challenge. At the present time,
40 students have already signed up and committed themselves for leadership coaching in the
Fall semester. To meet this demand:
A Master's-level intern from CED is being trained in the summer so coaching begins the first
week of the semester. This intern will work both in the Spring and Fall semesters (not
possible with PhD interns)
The training model for coaches has been refined over the last 2-3 years and is ready for a
Master's level practitioner. This is also helpful because CED has a student development track
with a ready supply Master's level interns who can benefit greatly from leadership coaching
experience
Coachees have been organized into cohorts of approximately 30 students, each divided into
two waves; Waves alternate session weeks (e.g., Wave 1 has sessions on weeks 1 & 3 of a
month; Wave 2 has sessions on weeks 2 & 4 of a month). Using this process, we can move
approximately 40 students through within a semester's time-frame.
As noted in the Leadership Assessment action plan, electronic LPI distribution will aid this
process
As the Bronze level grows, the demand for facilitators grows as well. Gold level Challengers
will be trained to provide group coaching for Bronze level students. The training curriculum is
being designed over the summer and will be deployed in the early Fall semester. This training
will emphasize facilitation skills, appreciative inquiry, and aspects of David Rock's Quiet
Leadership methods.

Met

During the 2010-2011 the OLSL supported academic service-learning in the following ways:
Number of supported service-learning courses - 55; Number of students involved - 969; Number of service hours
logged through service-learning courses in the local; community - 17,423 hours; Number of student reflection
leaders serving in service-learning courses - 7; Number of new faculty participating in initial service-learning
workshop/individual consultations - 8 faculty; Number of community partners served -62; 4.6% of undergraduate
and graduate students were enrolled in designated academic service-learning courses; 5.7% of all UNCG faculty
are involved in designated service-learning courses. (Compared to the 7% national average of Campus Compact
Member Institutions)
In the past 4 academic years:
The number of students enrolled in service-learning courses has grown by 101%; Service-learning courses have
maintained a 77% capacity rate; The number of service-learning faculty has grown by 338%

Designated Service-Learning (SVL) Courses:
Increase number of students involved in service-learning courses to 5.5% to achieve a 1%
increase
Increase number of SVL courses offered by working closely with the registrar and department
personal to insure that SVL courses carry the SVL designation each semester that it is being
offered
SVL Faculty:
Increase number of faculty involved in service-learning to 7% to meet national average as
stated by National Campus Compact
Work with departments to introduce new faculty to our office and resources during their
orientation
Increase number of faculty involved in individual consultation or new faculty SVL workshop
by conducting targeted advertising through department heads
Student Reflection Leader Program (SRL):
Increase number of student leaders in this program by offering dual enrollment with the PAL
program.
Seek out each FFL instructor with a SVL designated course to insure that each course is
aware of and utilizing the SRL program
Include SRL program materials in Learning Communities orientation sessions
SVL Service Hours:
Insure that all service hours completed through SVL courses are reported through end of
semester surveys
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Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Cultural Programming
Council Outcomes

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Heritage Month
Surveys completed by participants.
Programming Measures Estimated attendance.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Contemporary Issues
Forums Measures

Surveys completed by participants.
Estimated attendance.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Shades of Color
Conference Measures

Surveys completed by participants.

Offer ranges of multicultural and social justice
programming during day long conference,
including student presentations, intergroup
dialogues and a keynote address.

Successfully hosted the Shades of Color Conference on campus. Itinerary included graduate and undergraduate
student presentations, intergroup dialogues facilitated by the Kaleidoscope Peer Educators and a Keynote address
and interactive session by Rev. Dr. Jamie Washington. Approximately 60 members of the campus community
participated. Based on participant self reported data, written feedback and informal communication the following
benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Human Rights Week
Measures

Surveys completed by participants.

Offer a week of programming that addresses a
range of human rights issues.

Successfully implemented the following programs for Human Rights Week:
- La Operación; - Day of Compassion; - Hurricane Katrina Five Years Later; - Papers: Stories of Undocumented
Youth
Based on participant self reported data, written feedback and informal communication the following benefits
were attained:
Humanitarianism; Knowledge acquisition, integration and application; Civic Engagement; Cognitive Complexity

Out the door surveys and attendance
records.

Target

Target
Date

Finding

Finding Description

Offer financial support, organizational
development, and co-sponsorship opportunities
to multicultural student organizations. Student
Organization representatives and advisors were
invited to 3 dinner meetings during the academic
year.

During the 2010-2011 year, the Cultural Programming Council received 11 funding request for cultural programs; and student
organization membership on the Cultural Programming Council increased to approximately 39 student organizations. The
following mini-workshops were offered during Cultural Programming Council Meetings: "Leadership"-How do we encourage
and support leadership? How do we hold fair elections for executive board positions? What do we do if no one wants to step up
to be a leader? What are the leadership resources on campus or otherwise? "Marketing"-What are effective strategies we can
use to market events? How do we promote our events to the student body so they would want to attend them? What are some
resources available for organizations to use to market their events? How can we better promote our organization on campus?
"Member Longevity"-What should we do when members want to join competitive/rival organizations? How can we keep
general body members interested and involved throughout the academic year? How can you address conflicts within the
organization? Participants reported skill development and improvement in the following areas:
Cognitive Complexity "Workshops provided were very informative and discussions were great; Hearing the different events
and viewpoints of all the different groups; I liked the discussion about the possibility of a new multi- cultural center Knowledge
acquisition; integration; and application
"Discussion about change; The input of other minority organizations; The advice to take away; The improvements that can be
made; Giving student input on a resource center."
Humanitarianism Hearing the different events and viewpoints of all the different groups; I liked the discussion about the
possibility of a new multi- cultural center; More networking; It allowed me to know about other organizations."
Civic Engagement Hearing the different events and viewpoints of all the different groups; I liked the discussion about the
possibility of a new multi- cultural center; More networking; It allowed me to know about other organizations."
Interpersonal and Intrapersonal Competence "With OMA helping us and promoting our events it could get our name out; The
information will be very useful; It has helped me to learn about some student organizations I may not have known and better
ways to plan for next years and new members; I learned about issues to discuss with members; The tips on integrity."
Practical Competence To meet and talk with students; learn from the program so I can apply it to my everyday life; like
something I should be involved in."
Persistence & Academic Achievement "Time management, Use other resources and time management, how to access resources
on campus, limit procrastination, diversity and how to use your resources, how to work with others and made goals for myself."

One to three programs for each heritage month.

Successfully implemented programs for Hispanic Heritage Month, Native American Heritage Month, Black
History Month and Asian Pacific Islander American Heritage Month. Based on self reported data, written
feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Finding: Successfully implemented four contemporary Issues Forums with over 65 participants. Based on
participant self reported data, written feedback and informal communication the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity
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Division/Unit

Goal

Measure

Source of Evidence

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Beyond Islamophobia
Program Measures

Surveys completed by participants.

Offer programming around awareness and
education of the Muslim community experience
as
needed.

Implemented program ―Beyond Islamophobia: Breaking Down the Barriers‖ with guest speaker Amer Ahmed.
Over 90 people were in attendance. Based on participant self reported data, written feedback and informal
communication the following benefits were attained:
Interpersonal Competence; Humanitarianism; Knowledge acquisition, integration and application; Cognitive
Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Kaleidoscope Peer
Education Intergroup
Dialogue Program
Measures

Surveys completed by participants.
Estimated attendance.

Offer a range of opportunities for students to
participate in challenging intergroup dialogue
around issues of multiculturalism and social
justice.

Kaleidoscope Peer Educators successfully facilitated 26 programs for sections of University Studies 101 courses
for a total of 383 students.
Kaleidoscope Peer Educators successfully facilitated 12 intergroup dialogue programs across campus in 20102011. Over 200 students participated in these programs.
Based on self reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity\

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Social Justice
Surveys completed by participants.
Presentations Measures Estimated attendance.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Open House
Outcomes

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Survey and Focus Focus Group transcription/summaries. Set up focus groups with students from diverse
Groups Outcomes
backgrounds to get feedback on how the MRC
could provide resources and services to support
them.

Through the data that surfaced from focus groups, students found the center to be helpful in their academic
course work if they have a space that is quite and available for them to hold group meetings. Students feel there is
a need to help students understand the diversity and what it means to be a minority or any other group on campus.
There is a need to have more resources available to check out to help with project and papers. Students also
expressed a need for the MRC to have staff members always available to help with library research needs.
Students reported a need for more current cultural games, books and magazines to help them learn about other
cultures to prepare them to work in a global society.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Holidays Around the
World Outcomes

Out the door surveys.

To offer one event at the end of the fall semester
for the campus community.

During the 2010 event, approximately 165 people were in attendance. There were a total of 9 performances and 5 Change the event to a Office of Multicultural Affairs Open House. Include diversity-related
student organizations participating in this event. People who attended the event indicated that they learned new
campus resources along with cultural student organizations at this
information about different cultural holidays.
event.
Try to coordinate the time of the application process for funding with the SGA allocation
application process.
Continue: to invite and include input from student organization on workshop topics.
Continue to provide financial support through an application process to organizations that
plan meaningful cultural programming for the campus.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Art Gallery
Outcomes

MRC Art Gallery Outcomes

Four art exhibits were promoted to students,
faculty, and staff during the academic year.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Library
Outcomes

Library transaction log.

MRC library services were promoted to faculty,
staff, and students.

Out the door surveys and attendance
record.

Target

Target
Date

Finding

Finding Description

Action Plan

Mark Villacorta successfully delivered 14 social justice presentations, dialogues and trainings across campus
during the 2010-2011 academic year. Over 650 students participated in these presentations. Based on self
reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

We offered 1 Open House to the campus in
August.

During the 2010-2011 academic year a total of 121 students participated in the MRC Open House.

Met

During the 2010-2011 academic year, a total of 121 people viewed the MRC art gallery.

During the 2010-2011 academic year there were 159 library check-outs.
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Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Kaleidoscope Peer
Education Intergroup
Dialogue Program
Measures

Surveys completed by participants.
Estimated attendance.

Offer a range of opportunities for students to
participate in challenging intergroup dialogue
around issues of multiculturalism and social
justice.

Kaleidoscope Peer Educators successfully facilitated 26 programs for sections of University Studies 101 courses
for a total of 383 students.
Kaleidoscope Peer Educators successfully facilitated 12 intergroup dialogue programs across campus in 20102011. Over 200 students participated in these programs.
Based on self reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Book Talks
Outcomes

Out the door surveys and attendance
records.

A total of 6 MRC Book Talks were promoted to
students, faculty, and staff.

Students reported a value in learning from faculty through these discussions. Students reported that they were
inspired to do personal research on the diversity-related topics presented and enroll in a course offered in the
related academic department. During the 2010-2011 academic year, a total of 53 people attended a MRC Book
Talk during the year.
The following book talks were presented during the year:
"A Fatherless Child: Autobiographical perspectives on African American Men"-Dr. Tara Green; "Color-blind
Justice" and "Undaunted Radical"-Dr. Mark Elliott; "Memories of Carolinian Immigrants: Autobiographies,
Diaries, and Letters from Colonial Times to the Present"-Dr. Andreas Lixl; "Black Religion"-Dr. William Hart;
"The Student-Athlete's College Recruitment Guide"-Dr. Michael Cauthen; "Nineteenth-Century Black Women's
Literary Emergence: Evolutionary, Spirituality, Sexuality, and Identity: An Anthology"

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Resources and
Services Outcomes

MRC activity log.

MRC resources and services were promoted to
faculty, staff, and students.

During the 2010-2011 year, approximately 18,733 people used the services offered by the Multicultural
Resource Center. This is an increase from the 11,678 people who used the services during the 2009-2010 year.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

MRC Survey and Focus Focus Group transcription/summaries. Set up focus groups with students from diverse
Groups Outcomes
backgrounds to get feedback on how the MRC
could provide resources and services to support
them.

Through the data that surfaced from focus groups, students found the center to be helpful in their academic
course work if they have a space that is quite and available for them to hold group meetings. Students feel there is
a need to help students understand the diversity and what it means to be a minority or any other group on campus.
There is a need to have more resources available to check out to help with project and papers. Students also
expressed a need for the MRC to have staff members always available to help with library research needs.
Students reported a need for more current cultural games, books and magazines to help them learn about other
cultures to prepare them to work in a global society.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Heritage Month
Surveys completed by participants.
Programming Measures Estimated attendance.

Successfully implemented programs for Hispanic Heritage Month, Native American Heritage Month, Black
History Month and Asian Pacific Islander American Heritage Month. Based on self reported data, written
feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Contemporary Issues
Forums Measures

One to three programs for each heritage month.

Surveys completed by participants.
Estimated attendance.

Finding Description

Successfully implemented four Contemporary Issues Forums with over 65 participants. Based on participant self
reported data, written feedback and informal communication the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity
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Action Plan

Change: Offer Art Receptions earlier during the day. Secure only student artists for each
exhibit.
Continue: offering four(4) exhibits and receptions each year.
Change: Establish an Advisory Committee to recommend ways to increase usage and
exposure to the MRC Library.
Designate a full-time staff member to manage library check-in and check-out process. Explore
more ways to collaborate with Jackson library.
Continue: to reach out to faculty through class/departmental presentations to encourage
collaborative efforts with the library.
Change: Establish an Advisory Committee to recommend ways to increase usage and
exposure to the MRC. Explore more ways to collaborate with and provide more services to
academic departments and student organizations.
Continue: to reach out to faculty through class/departmental presentations to encourage
collaborative efforts with the MRC.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Shades of Color
Conference Measures

Surveys completed by participants.

Offer ranges of multicultural and social justice
programming during day long conference,
including student presentations, intergroup
dialogues and a keynote address.

Successfully hosted the Shades of Color Conference on campus. Itinerary included graduate and undergraduate
student presentations, intergroup dialogues facilitated by the Kaleidoscope Peer Educators and a Keynote address
and interactive session by Rev. Dr. Jamie Washington. Approximately 60 members of the campus community
participated. Based on participant self reported data, written feedback and informal communication the following
benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Human Rights Week
Measures

Surveys completed by participants.

Offer a week of programming that addresses a
range of human rights issues.

Successfully implemented the following programs for Human Rights Week:
- La Operación; - Day of Compassion; - Hurricane Katrina Five Years Later; - Papers: Stories of Undocumented
Youth
Based on participant self reported data, written feedback and informal communication the following benefits
were attained:
Humanitarianism; Knowledge acquisition, integration and application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Beyond Islamophobia
Program Measures

Surveys completed by participants.

Offer programming around awareness and
education of the Muslim community experience
as
needed.

Implemented program ―Beyond Islamophobia: Breaking Down the Barriers‖ with guest speaker Amer Ahmed.
Over 90 people were in attendance. Based on participant self reported data, written feedback and informal
communication the following benefits were attained:
Interpersonal Competence; Humanitarianism; Knowledge acquisition, integration and application; Cognitive
Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Kaleidoscope Peer
Education Intergroup
Dialogue Program
Measures

Surveys completed by participants.
Estimated attendance.

Offer a range of opportunities for students to
participate in challenging intergroup dialogue
around issues of multiculturalism and social
justice.

Kaleidoscope Peer Educators successfully facilitated 26 programs for sections of University Studies 101 courses
for a total of 383 students. Kaleidoscope Peer Educators successfully facilitated 12 intergroup dialogue programs
across campus in 2010-2011. Over 200 students participated in these programs. Based on self reported data,
written feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Social Justice
Surveys completed by participants.
Presentations Measures Estimated attendance.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Student Recreation
Center Participant
Demographics

Student Recreation Center user
demographic information (male,
female, and minority data) captured
through Banner via UNCG ID card
swipes.

5% increase in participations for each group

Partially Met

Female Participation: 94,156 total female student participations in 2010-2011 compared to 91,122 participations
in 2009-2010 yielding a 3% increase. Male Participation: 91,408 total male student participations in 2010-2011
compared to 84,847 in 2009-2010 yielding an 8% increase. Minority Participation: 62,219 total minority student
participations in 2010-2011
compared to 51,706 in 2009-2010 yielding a 20% increase.

Unit/Division: Student Affairs

SPG19: Diversity of the University
Community

Multi-cultural Fitness
Classes

Offer specific group fitness class
styles to accommodate a diverse
student body including cardio dance,
zumba, and move n groove.

150 classes offered

Met

180 Classes offered with 4509 participants.

Unit:AA - Academic
Administration

SPG02: EPA Administration

Mark Villacorta successfully delivered 14 social justice presentations, dialogues and trainings across campus
during the 2010-2011 academic year. Over 650 students participated in these presentations. Based on self
reported data, written feedback and informal communication, the following benefits were attained:
Interpersonal Competence; Intrapersonal Competence; Humanitarianism; Knowledge acquisition, integration and
application; Civic Engagement; Cognitive Complexity
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2010-11 Strategic Plan Report
Division/Unit

Goal

Unit:AA - Academic
Administration

SPG03: EPA Human Resources

Unit:AA - Academic
Administration

SPG04: Financial Aid

Unit:AA - Academic
Administration

SPG05: Financial Aid

Unit:AA - Academic
Administration

SPG06: Financial Aid

Unit:AA - Academic
Administration

SPG07: Space Management

Unit:AA - Academic
Administration

SPG08: Space Management

Unit:AA - Academic
Administration

SPG09: Undergraduate Admissions

Unit:AA - Academic
Administration

SPG10: Undergraduate Admissions

Unit:AA - Academic
Administration

SPG11: Undergraduate Admissions

Unit:AA - Academic
Administration

SPG12: University Registrar's Office

Unit:AA - Academic
Administration

SPG13: University Registrar

Measure

Source of Evidence

Target

Target
Date

Finding
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Finding Description

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit:AA - Academic
Administration

SPG14: University Registrar's Office

Unit:AA - Academic
Administration

SPG01: Academic Technology
Systems

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Unit:AA - Bryan School of Business SPG01: Enhance and develop
complementary systems of student
and Economics
support and academic programs in
support of the University's Strategic
Area of Access to Education and
Student Success.

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

Unit:AA - Bryan School of Business SPG02: Provide applied research in
support of Health and Wellness across
and Economics
the Life Span.

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

Unit:AA - Bryan School of Business SPG03: Offer programs and and
experiences in support of the
and Economics
University's Education and Leadership
Development strategic area.

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

Unit:AA - Bryan School of Business SPG04: Continue to enhance one of Economic Development
the Bryan School's founding purposes, Metrics
and Economics
supporting the economic development
needs of the Piedmont Triad and NC
through innovative community
engagement activities.

Economic Development Assessment
Report address the outcomes of
several initiatives related to SPG4 on
Economic, Cultural and Community
Engagement.

Unit:AA - Bryan School of Business SPG05: Continue to expand longstanding commitment to the
and Economics
International Experience for students,
faculty and staff.

Bryan School Student Services
Annual Report

Study Abroad
Participants

Met

Ongoing

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

70 students studied in 19 countries in 2010-11 representing a 20% increase over previous years.

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

Unit:AA - Bryan School of Business SPG06: Provide sufficient resources
and administrative support to
and Economics
accomplish School and University
goals.

The Bryan School of Business and Economics will continue to monitor and track its progress
on unit strategic goals.

Unit:AA - Bryan School of Business SPG01: Enhance Support Services to Increased Satisfaction
Campus Constituencies
Measured Through
and Economics
Feedback and Surveys

The results were positive. We will continue to monitor division strategic goals.
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Unit:AA - Bryan School of Business SPG02: Increase Campus Capacity
for Growth
and Economics

New Property
Acquisitions, Buildings,
Renovations

The results were positive. We will continue to monitor division strategic goals.

Unit:AA - Bryan School of Business SPG03: Enhance Stewardship of
University Resources
and Economics

Decreased Costs,
Improved Services
Delivered with Existing
Resources

The results were positive. We will continue to monitor division strategic goals.

Unit:AA - Bryan School of Business SPG04: Improve Campus
Relationship with External
and Economics
Constituencies

Increased Instances of
Positive Feedback;
Decreased Complaint

The results were positive. We will continue to monitor division strategic goals.

Unit:AA - Bryan School of Business SPA02: Support Growth of the JSNN
and Economics

Unit:AA - Bryan School of Business SPA03: Support the Growth of the
Gateway University Research Park
and Economics

Unit:AA - College of Arts and
Sciences

SPG01: High Impact Experiences

High Impact
Experiences

The number of high-impact
experiences offered for majors in
department since fall 2009.

Each department or program should offer at
least one high-impact experience for its majors.

6/30/2014

Unit:AA - College of Arts and
Sciences

SPG02: Graduate Student
Professional Activities

Graduate Students'
Professional Activities

Graduate student professional
development as indicated by their
participation in conferences or their
success in grants and publications
since July 1, 2009.

Increased participation in conferences,
submission of grant/fellowship proposal and
articles for publication, and success at winning
grants/fellowships or achieving publication.

6/30/2014

Unit:AA - College of Arts and
Sciences

SPG03: Participation in Honors

Unit:AA - College of Arts and
Sciences

SPG04: Undergraduate PostGraduation Goals
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Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - College of Arts and
Sciences

SPG05: Recognition for Research and Increased Media
Track media coverage in 2010-11 to
Creativity
Visibility for Research establish a baseline for increasing
media coverage through 2013-14.

Target

By 2012-14 increase media coverage over
baseline established in 2010-11.

Target
Date

Finding

6/30/2014 Met

Finding Description

Action Plan

The Associate Dean for Research has communicated information about scholarship and research to various
offices, including University Relations and Office of Research and Economic Development for various
publications and reports.
Thanks to the work of Dan Nonte, who was appointed to promote College of Arts and Sciences teaching and
research in 2010-11, College events or faculty expertise were covered in over 50 statewide or national
newspaper, magazine, radio, or television features and about 35 Triad ones.
Students in Matt Barr's media studies class have developed nine short videos of faculty in CAS freaturing their
programs of research. These have been posted on the university's You Tube page.

Unit:AA - College of Arts and
Sciences

SPG06: Achieve Plan for Success in
Research, Scholarship, and Creative
Activity

Departmental Indices of Benchmarks for productivity in
Research and Creative research, scholarship, and creative
Productivity
activity by 2014 will be established by
each department in conjunction with
Associate Dean for Research Jackie
White during 2001-12 AY.

6/30/2014 Met

The CAS OR is committed to assisting faculty in advancing their research/scholarly/artistic agendas. To do so, it
is necessary to identify and address barriers to these goals. Accordingly, the Associate Dean for Research met
with each department during the spring semester of 2010 to discuss the research office and identify the resources
and services needed. It is clear that each department‘s goals for research/scholarly activities are set within the
context of the department‘s own mission and goals, as well as those of CAS and UNCG, while also recognizing
the funding climate at the regional, state, and national levels. The result is great, but interpretable, variability
across units. Likewise, the concerns and needs vary.
To address these barriers, the College has hired pre-award and post-award administrators to help faculty submit
and manage grants and formed a Research Advisory Team consisting of faculty members from the arts,
humanities social and behavioral and biological sciences to advise the Associate Dean for Research.

Unit:AA - College of Arts and
Sciences

SPG07: Increase Support for
Research Assignments

Support for Research
Assignment

Percentage of tenured faculty awarded 15% of tenured faculty by 2014 should hold
either competitive University
either internal Research Assignment or
Research Assignments or who hold an externally-funded off-campus assignment.
externally funded off-campus
assignment for research

6/30/2014 Met

In 2010-11 19 tenured faculty members were awarded research assignments and four had off-campus
assignments that were externally funded. 16 tenure-track faculty had research assignment during their 4th year.

Unit:AA - College of Arts and
Sciences

SPG08: Achieve External Proposal
Submission Goals

Departmental and
Program Goals for
External Grant
Submission by 2014

Departmental submissions for
external grants and fellowships.

FY2010 A&S Submission Goal $45,016,000
FY2009 A&S Submission Goal $44,130,298
FY2014 A&S Submission Goal $65,000,000

6/30/2014

Unit:AA - College of Arts and
Sciences

SPG09: Identify and Increase Support Support Required for
Required for Research in the Sciences Research in Sciences

Associate Dean for Research Jackie
White has worked with the Research
Advisory Team to determine support
needed for research in the sciences
and prepare a report for discussion
with the new VCRED.

Among the help requested by faculty are preand post-award administrators and help with
grant writing provided by colleagues.

6/30/2014

Unit:AA - College of Arts and
Sciences

SPG10: Hiring of Strategically
Significant Faculty

Unit:AA - College of Arts and
Sciences

SPG11: Establish Endowed
Professorships and Graduate
Fellowships
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Continued tracking of measure to achieve target by June 30, 2014

Pre- and post-award administrators were hired in summer 2010 to help faculty submit and manage grants.
Colleague-to-Colleague, Proposal Preparation Program, and Humanities Workshop Series have been
implemented to help faculty prepare grant proposals.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - College of Arts and
Sciences

SPG12: Establish Fellowship
Programs for Diverse Faculty

Unit:AA - College of Arts and
Sciences

SPG13: Address Both the
Recruitment and the Retention of
Diverse Faculty

Unit:AA - College of Arts and
Sciences

SPG14: Establish a New Agenda for
Faculty Diversity

Unit:AA - College of Arts and
Sciences

SPG15: Strengthen Freshman and
Sophomore Course Offerings

General Education
The College is submitting courses for
Courses as Foundation GEC recertification in accordance
for Academic Success with the schedule established by the
General Education Council. The
College will inventory current
practices, obstacles, and opportunities
to ensure that all General Education
courses offer a strong foundation for
success in more demanding courses in
the major. It will also coordinate its
efforts with the UNCG Goal 3.5
implementation team
recommendations.

Unit:AA - College of Arts and
Sciences

SPG16: Implement the
Recommendations of the D/W/F
Committee

Recommendations on
Student Retention and
Success in High D/F/W
Courses

Unit:AA - College of Arts and
Sciences

Unit:AA - College of Arts and
Sciences

Target

All courses submitted for GEC certification
should meet the standards set by the General
Education Council or be withdrawn from the
particular GEC category.

Target
Date

Finding

6/14/2014 Partially Met

Finding Description

Courses submitted in the GEC categories of Literature and Fine Arts (GLT, GFA) and
Philosophical/Religious/Ethical Perspectives (GPR) have been re-certified.

Action Plan

Continued tracking of measure to achieve target by June 30, 2014

Percentage of D/W/F grades in Bio
Reduction of percentage of students receiving
111, CCl 205, Mat 150, Phi 111, and D/W/F in Bio 111, CCl205, Mat 150, Phi 111,
Spa 203 in 2013-14 as compared with Spa 203 by 2013-14.
the baseline percentage for fall 2003spr 2008 provided in attached Student
Retention and Success report.

6/14/2014

Continued tracking of measure to achieve target by June 30, 2014

SPG17: Establish First-year Learning Establish Learning
Communities
Communities

Retention data about students enrolled Increased retention over the University and
in College Learning Communities
College average retention rate for fall 2010
(FMS, ENG 101 or CST 105, and
through 2014.
College Connections) during fall
semesters 2010 through 2014.

6/14/2014

According to the January 2011 report attached, students enrolled in Freshmen Seminars between 2003-2009
Continued tracking of measure to achieve target by June 30, 2014
achieved 1)average retention rates of 83.6% between freshmen and sophomore year in contrast to 73.8% for nonenrolled students; 2)a cumulative GPA approx. 0.2ponts higher than non-enrolled students even though there was
no average difference in PGPA; 3) for 2003 and 2004 cohorts the six-year graduation rate is 10% higher than
non-enrolled students.

SPG18: Offer Sufficient Online and
Blended Courses

Number of online and hybrid courses Targets for each department and program will
available by June 30, 2014 in
be established individually in consultation with
comparison to number available on
the Dean's office
July 1, 2009.

6/14/2014

Online and Hybrid
Courses
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Unit:AA - College of Arts and
Sciences

SPG19: Offer Three Fully On-line
Interdisciplinary Degree Programs

Unit:AA - College of Arts and
Sciences

SPG20: Offer Online Versions of the Online Versions of
General Education Curriculum
GEC Courses

Number of online courses in each
GEC category available and offered
each semester by June 30, 2014

College departments/programs will develop
online versions of six courses in each General
Education Curriculum category and offer three
in each category each semester by June 30,
2014.

6/30/2014

Unit:AA - College of Arts and
Sciences

SPG21: Offer Online Master's or
Certificate Programs

On-line Master's or
Certificate Programs

Increase in the number of Postbaccalaureate Certificates and
Master's degrees offered online by
2014 from the baseline of 0 in 2009.

Increase over the baseline of 0.

6/30/2014

Two on-line Post-baccalaureate Certificates were available by spring 2011 in African-American Studies and the
Non-profit Management concentration in MPA in Political Science.

Continued tracking of measure to achieve target by June 30, 2014

Unit:AA - College of Arts and
Sciences

SPG22: Increase International
Opportunities for Faculty

Increase International
Opportunities for
Faculty

Amount of funding available for
Increase in funding for faculty international
faculty international travel by June 30, travel over the $20,000 in matching fund the
2014.
Dean was able to provide from Advancement
Council contributions in 2010-11 as much as
possible by June 30, 2014.

6/30/2014 Met

In 2011-12 the College was able to provide $20,000 in discretionary funding to supplement departmental and
IPC travel awards for faculty international venues.

Continued tracking of measure to achieve target by June 30, 2014

Unit:AA - College of Arts and
Sciences

SPG23: Increase International
Opportunities for Students

Unit:AA - College of Arts and
Sciences

SPG24: Establish Goals for Private
Fund-raising to Support International
Initiatives

Unit:AA - College of Arts and
Sciences

SPG25: Strengthen and Expand
Opportunities That Facilitate
Interdisciplinary Discourse

Strengthen and Expand
Opportunities that
Facilitate
Interdisciplinary
Discourse

Greg Grieve, the Coordinator of
MERGE, will develop additional
opportunites for interdisciplinary
discourse among faculty.

Increase in opportunities for MERGEsponsored interdisciplinary discourse over 201011 baseline

6/30/2014 Met

In 2010-11, MERGE sponsored 84 events, including 42 writing group meetings, 16 Workshops, 11 Lunches, 4
Grant workshops, 3 panels, 2 speakers on writing, 2 speakers on digital humanities, 2 Celebrations, 2 Book
Parties.
Total number of faculty in attendance at all events: 708 (There seems to be a core group of around 50 or so
faculty who attend many events.)
Grant Proposals Directly Related to MERGE events (Estimate, there was a head count of 53 for the 4 grant
workshops) 25
Articles and Chapters Directly Related to MERGE events (Estimate) 45

Continued tracking of measure to achieve target by June 30, 2014

Unit:AA - College of Arts and
Sciences

SPG26: Conduct Reviews of All
Interdepartmental Programs

Interdisciplinary
Programs

Reviews of interdisciplinary programs African-American Studies and International and
by external consultants
Global Studies were reviewed by external
consultants in 2010-11. Due to budget
constraints, departmental reviews have been
suspended for 2011-12.

6/30/2014 Met

African-American Studies and International and Global Studies were reviewed by external consultants in 201011. Self-study, External Consultants Report, Program Response, and MOU are attached.

Continued tracking of measure to achieve target by June 30, 2014

Unit:AA - College of Arts and
Sciences

SPG27: Identify Inter/multiActivities of RISE, the Number of activities and grant
Increase in inter/multidisciplinary research and
disciplinary Areas for Significant
STEM Research
applications submitted by participants external funding submissions over baseline of
External Funding for Interdisciplinary Network
in the RISE network.
2008-09.
Initiatives

Online Interdisciplinary Number of online BLS concentrations Two additional online BLS concentrations by
Degree Programs
offered by June 30, 2014
June 30, 2014.

Finding

Met

6/30/2014
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Finding Description

Action Plan

Bachelor of Liberal Studies on-line degree completion concentration in Social Sciences was established in 2010- Continued tracking of measure to achieve target by June 30, 2014
11.

Continued tracking of measure to achieve target by June 30, 2014

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - College of Arts and
Sciences

SPG27: Identify Inter/multiInter/Multidisciplinary Associate Dean Jackie White will
disciplinary Areas for Significant
Research and External work with faculty and programs to
External Funding for Interdisciplinary Funding
identify significant funding
Initiatives
opportunities for interdisciplinary
research

Unit:AA - College of Arts and
Sciences

SPG 28: Establish a Multidisciplinary
Ph.D. in Science and Mathematics
Education Research

Unit:AA - College of Arts and
Sciences

SPG29: Support Faculty Who Choose Support Community
to Pursue Community Engaged
Engaged Scholarship
Research

Unit:AA - College of Arts and
Sciences

SPG30: Enhance Students'
Opportunities to Learn Fundamental
Academic Skills During the Precollege Years

Unit:AA - Division of Continual
Learning

SPG01: Develop Online Degree and
Certificate Programs

Unit:AA - Division of Continual
Learning

SPG02: Expand Access to iSchool to Increase Enrollments of
U.S. Military Dependents
U.S. Military
Dependents in iSchool
Courses

Unit:AA - Division of Continual
Learning

SPG03: Expand Access to iSchool to Research Southeastern Number of states and programs
U.S. Students
States - accreditation
reviewed
policies, dual
enrollment programs

Determine two states in which to target iSchool
expansion

Unit:AA - Division of Continual
Learning

SPG04: Lead Marketing Efforts
Promoting Online Degree and
Certificate Programs Including
Targeting U.S. Military

Increase the total number of prospective student
inquiries from 398 to at least 418.

College and departmental/program
Promotion and Tenure criteria

Development of Online Number of courses developed.
Courses in Selected
Disciplines

Target

Finding

Increase in submissions external funding
applications for inter/multidisciplinary research
projects over baseline of 2008-09

6/30/2014

Revise all Promotion and Tenure criteria in the
College and its departments/programs to
recognize community engaged scholarship

6/30/2011 Met

Develop a total of sixteen (16) online courses in
nursing and teacher education to address
shortages in these fields.

Number of enrollments at Department Increase enrollments of military dependents in
of Defense Education
iSchool courses by 10%.
Activity/Domestic Dependent
Elementary and Secondary Schools at
military bases such as Camp Lejeune
in Onslow County, North Carolina.

Increase Inquiries from Number of inquiries collected
Prospective "UNCG in
3" Students By 5%,
Compared to Spring
2010 Total Inquiries

Target
Date

2011 Partially Met

6/30/2013 Partially Met

Finding Description

Promotion and Tenure criteria for the College and all its departments/programs have been revised to support
community engaged scholarship

Action Plan

Continued tracking of measure to achieve target by June 30, 2014

During the 2010-11 Academic Year, DCL developed fifteen (15) online courses in nursing and teacher education, In addition to the fifteen (15) new online courses completed during the 2010-11 Academic
developing eight (8) Nursing Administration online courses and seven (7) School of Education online courses.
Year, two (2) new online courses in nursing are under development and are scheduled to be
completed by the end of 2011. DCL will continue working with departments to develop
additional online courses in selected programs.

In 2009-10, DCL offered 13 iSchool courses Fall semester and 8 iSchool courses Spring semester, with a total of Incorporate iSchool courses as part of Department of Defense Education Activity Online
33 enrollments at Lejeune High School. Due to legislative funding changes, DCL was unable to offer iSchool
Learning Academy.
courses during the Fall 2010 semester. In response to the new legislative funding stipulations implemented July
2010, DCL offered 5 newly developed STEM courses during the Spring 2011 semester, resulting in 6
enrollments at Lejeune High School.

Implement marketing campaign to attract students from other states into iSchool, focusing
first on
SACS region schools.

Met
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As of June 30, 2011, the marketing campaign implemented by DCL resulted in 726 inquiries, an increase of
82%. This exceeds the 2-year target of 415 inquiries(8%).

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - Division of Continual
Learning

SPG04: Lead Marketing Efforts
Promoting Online Degree and
Certificate Programs Including
Targeting U.S. Military

Increase Enrollment of
Military/Veteran
Students

Number of students utilizing Veterans DCL will assist University-wide efforts to
Affairs' benefits.
increase military and veteran students enrolled
at UNCG by
5% (384 to 403) and 8% (384 to 415) in 201112 and 2012-13 respectively.

Unit:AA - Division of Continual
Learning

SPG05: Balance Summer Session
Student Enrollment Between Online
and Face-to-Face Course Offerings

Student Credit Hours
Resulting from
Increased Online
Summer Session Course
Offerings
Providing Department

Assess change in total number of
Student Credit Hours produced from
online and face-to-face summer
session course offerings.

Summer Session 2010 will generate 12,500
SCHs from online course offerings and 19,000
SCHs from face-to-face course offerings.

Unit:AA - Division of Continual
Learning

SPG06: Develop An Online Course
Totally as a Game

Develop An Online
Course Totally As A
Game

The development of at least one
online course-as-game.

Pilot one online course-as-game.

2014

Unit:AA - Division of Continual
Learning

SPG07: Incorporate 21st Century
Use of New
Skills into Online Courses Using New Technologies to
Technologies
Incorporate 21st
Century Skills into
Online Courses

Enable access to selected online
courses via mobile devices.

Pilot one online course accessible via mobile
devices.

2011 Met

Unit:AA - Division of Continual
Learning

SPG08: Expand Access of iSchool to Research International Review of the three leading countries Determination of the leading country in which to
Foreign Countries
Academic Programs - for possible expansion.
target iSchool expansion.
Policies, Procedures and
Restrictions for
High School Students

Unit:AA - Graduate School

SPG 01: Increase Recruiting

Fairs and Recruitment
Events

Unit:AA - Graduate School

SPG02: Expand Campus Events

Number of Information Sign-in Sheets
Sessions & Open
Houses

Recruitment scheduling calendar

Target

Target
Date

End of
Summer
Sessions
2010

Finding

Finding Description

Action Plan

Met

For 2010-11, the number of military and veteran students enrolled at UNCG increased to 468 students, exceeding Participate in information sessions at North Carolina military bases, local and annual systemthe 3-year target of 415 students in advance of the 2013 target date. DCL participated in several events aimed at wide
promoting UNCG programs (e.g. UNCG in 3 and online programs) to prospective military/veteran students as
military expos to promote online courses and programs, including iSchool.
well as implemented marketing strategies in the Fort Bragg area.

Met

The 2010 Summer Sessions generated 12,733 student credit hours from online courses, and 21,977 student credit DCL will continue to develop and offer a comparable number of both online and face-to-face
hours from face-to-face cources.
courses during Summer sessions, in collaboration with academic departments.

DCL piloted one online course (GEO 103) which was accessible via iPad.

Increase recruiting at graduate fairs from last
fiscal year.

Reviewed
annually

Met

The Graduate School attended 34 fairs and recruitment events, compared to 50 in 2009-10. A decrease in travel The Graduate School will continue to monitor and track its progress on unit strategic goals.
to off-campus recruitment in 2010-11 was due in large part to the the economic and bugetary challenges during
the academic year. Fewer schools and institutions sponsored fairs due to budget cuts and the Graduate School had
fewer resources to allocate toward recruitment travel.

Expand information sessions and open houses

Reviewed
annually

Met

Information Sessions - In 2010-11, The Graduate School held two information sessions, and the attendance was The Graduate School will continue to monitor and track its progress on unit strategic goals.
254, compared to 343 in 2009-10. Open Houses - In 2010-11, The Graduate School held 12 open houses and the
attendance was 96, compared to 9 open houses with 110 in attendance in 2009-10. The lower attendance is due in
large part to the economic and budgetary challenges during the last year, for the community as well as the
university
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Division/Unit

Goal

Measure

Unit:AA - Graduate School

SPG03: Expand Training
Opportunities for Faculty

ApplyYourself Training

Unit:AA - Graduate School

SPG04: Encourage Graduate
Programs Communication with
Prospective Students

Utilization of
ApplyYourself
Application Software

Unit:AA - Graduate School

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Expand training opportunities

Reviewed
annually

Met

The Graduate School held 7 workshops for ApplyYourself Training in 2009-10 with 35 people attending. In
2010-11, the focus of training was shifted from group workshops to all 1-on-1 training for new Directors of
Graduate Study and administrative assistants as needed. This training takes place in the individual departments.
Each admissions specialist is responsible for 11-12 departments. They held approximately 95 one-on-one
training sessions in 2010-11.

The Graduate School will continue to monitor and track its progress on unit strategic goals.

Software tracking reports

Encourage software usage for department and
program directors.

Reviewed
annually

Met

The utilization of ApplyYourself application software and Hobson's Connect EMT recruitment software
provided departments and program directors with earlier communication with applicants than has ever been
possible. Graduate Directors may now track applicants who have not yet submitted a completed application.

The Graduate School will continue to monitor and track its progress on unit strategic goals.

SPG05: Collaborate with the Division Collaboration with the
of Continual Learning
Division of Continual
Learning

Meeting communications

Encourage development of online versions of
graduate degrees and certificates

Reviewed
annually

Met

Dean Brown and Dean Petersen identified 8 departments or programs with a potential to take an existing
graduate program online. Each of these departments were contacted by Deans Brown or Petersen and those
departments with an interest in developing an online degree program are moving forward with that goal.

The Graduate School will continue to monitor and track its progress on unit strategic goals.

Unit:AA - Graduate School

SPG06: Receipt and Availability of
Applicant Materials

Application Process
Response Time

ApplyYourself reports

Maintain an average of less than 3 weeks
between receipt of all materials from an
applicant and the
completed application being available in
ApplyYourself

Reviewed
annually

Met

The chart illustrates the dramatic changes in the time it takes to process a graduate application. In a little over a
year, significant progress has been made and applications are now processed within a three week window.

The Graduate School will continue to monitor and track its progress on unit strategic goals.

Unit:AA - Graduate School

SPG07: Expand Professional
Development Workshops

Number of Workshops Sign in sheets
Held

Expand workshops

Reviewed
annually

Not Met

2009-10 - 11 workshops, total attendance: 193
2010-11 - 10 workshops, total attendance: 175

The Graduate School will continue to monitor and track its progress on unit strategic goals.

Unit:AA - Graduate School

SPG07: Expand Professional
Development Workshops

Amount Spent to
Support Travel for
Grad Students

Increase support of travel for graduate students Reviewed
Annually

Met

2009-10 - $7,460.38
2010-11 - $19,834.33

The Graduate School will continue to monitor and track its progress on unit strategic goals.

Unit:AA - International Programs
Center

SPG01: Increase International UG
admissions

Number of International IPC database and Banner
Undergraduate Students
Enrolled at UNCG

Unit:AA - International Programs
Center

SPG02: Integrate Study Abroad into
the Curriculum

The Number of
School/Departmental
Advising Sheets
Produced

Reports from Budget Director

5% increase from previous year

IPC advising sheets available on IPC Minimum of 5 advising sheets
website

6/30/2011

This year we were able to install and implement the AdmissionPros online application which led to a 100%
We continue to monitor and track our progress on unit strategic goals.
increase in applications. We will not know until the fall how many of these will matriculate. Nonetheless, we
exceeded our target goal for the year with a 16% increase in new degree-seeking students (this translated into an
overall increase of 5%). Pam Harrod, Director of International Admissions made her first targeted recruitment
trip to China in June. She has produced a new on-line view book for undergraduate international students and had
some of our materials translated into Chinese (http://www.uncg.edu/ipg/UNCG academic
programs.pdf).

6/30/2011 Partially Met

Integrate Study Abroad into the Curriculum. We enlisted the help of faculty in various departments to undertake
the first of a two-year project to produce school-wide and/or departmental advising sheets. The purpose of these
advising sheets is to aid faculty in promoting study abroad. Without these advising sheets faculty often feel
inadequate in discussing study abroad with their students. We now have 5 advising sheets pending departmental
approval.
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We continue to monitor and track our progress on unit strategic goals.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - International Programs
Center

SPG03: ACE Internationalization
Review

The Announcement of Committee list announced in Campus Committee list announced (2010- 11)
Internationalization
Weekly or on university website
Task Force Committee

Unit:AA - International Programs
Center

SPG03: ACE Internationalization
Review

Surveys and Materials
Produced by the ITF,
Data Collected and
Report on Blackboard
Site

Unit:AA - International Programs
Center

SPG04: Raise (Awareness of)
UNCG's International Profile

Number of
IPC annual report
Faculty/Students/Staff
Involved in
International Activities

Unit:AA - Lloyd International
Honors College

SPG01: Honors College First-Year
Enrollment

Number of First-Year
Students Enrolled in
LIHC

Unit:AA - Lloyd International
Honors College

SPG02: UNCG Guarantee Students in Percentage of UNCG
LIHC
Guarantee First-Year
Students Enrolled in
LIHC

Unit:AA - Lloyd International
Honors College

SPG03: Retention and Graduation
Rates in LIHC

Blackboard site

Target

Target
Date

Finding

6/30/2011 Met

Survey materials on blackboard site

Finding Description

With the support of Provost Perrin we were able to begin the ACE internationalization review, an 18-24 month We continue to monitor and track our progress on unit strategic goals.
process. The Internationalization Task Force was announced in September. Dean Jerry Pubantz and Associate
Provost Pynes are co-chairing the Internationalization Task Force appointed by Provost Perrin. The two subcommittees made great progress this year. A plan is in place to distribute a draft report of the Task Force in early
fall to the UNCG community for comment, with a late November deadline for submitting the report to you with
recommendations. In February, outside consultants will come to campus for guidance in implementing
recommendations.

The Internationalization Task Force was able to set up a Blackboard site for sharing information. It is currently
only available to the mebers of the task force.

Maintain current support based on last year's
annual report

6/30/2011

4 Year Graduation Rate
for LIHC Students

200

We continue to monitor and track our progress on unit strategic goals.

IPC continues to track the number of outgoing students on sponsored programs, number of international students We continue to monitor and track our progress on unit strategic goals.
on campus (exchange, degree-seeking and INTERLINK), the number of incoming scholars, number of faculty for
whom we provide support for international activities.
Study Abroad students: We prepared and sent 371 students abroad. Of those, 201 studied at partner institutions
on exchange in 29 countries (187 for a semester and 14 for a full year). The other 170 students went abroad for
shorter periods on 16 faculty-led short term programs in 16 countries (3 new and 2 service-learning). IPC
continues to work closely with LIHC toincrease student participation in study abroad. In fact, those numbers have
increased significantly in terms of exchange: 92 in 2010/11 (cf.72 in 2009/10).We are very proud to report that
the proportion of students of color studying abroad reflects that of UNCG‘s student population, an elusive goal
for most institutions.
International students: This year, UNCG hosted 725 international students (cf. 916 in 2009- 10). This number
included 46 government sponsored degree-seeking students.
Visiting scholars: UNCG welcomed 47 visiting international scholars on campus (cf. 46 last year) from 15
countries hosted by 22 departments. As a member of the Scholar at Risk program we hosted one scholar on
campus for the first semester of the academic year.
Faculty support: IPC administered 68 faculty Kohler and ITF awards for $41,850 (cf. 79 for $53,025 in 2009-10
and 69 for $46,500 in 2008-09) and provided additional support for 10 faculty to attend a local intercultural
conference and 5 faculty to make site visits to our partner universities. One UNCG Faculty was granted a
Fulbright award this academic year (cf. three last year).
Please see IPC Gallery source for the 2010-11 period for details.

Unit:AA - Joint School of
Nanoscience and Nanoengineering

LIHC Admission records

Action Plan

8/15/2010 Met

We will not know the final percentage until the 10th day of classes in the fall of 2011. But for 2010-2011, when
we had the same goal, we admitted 10 of the 35 total Guarantee students.

Met
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While 2011-2012 graduation and retention rates will not be available until fall of 2012, the LIHC 2010
Institutional Research report indicated a four-year graduation rate of 55%.

2010-11 Strategic Plan Report
Division/Unit

Goal

Unit:AA - Lloyd International
Honors College

SPG04: LIHC Students Studying
Abroad

Unit:AA - Office of Planning and
Assessment

SPG02: Encourage All Members of
Deans Council and Executive Staff to
Attend at Least One SACS-COC
Annual Meeting

Measure

Number of Members of
Executive Staff and
Deans Council
Attending SACS-COC
Annual Meeting

Source of Evidence

Target

Including the Provost and Chancellor, there are
26 members of Deans Council and Executive
Staff. The target is for 75% or 19 of them to
attend at least one SACSCOC Annual Meeting
by 2012-13.

Target
Date

Finding

Finding Description

Action Plan

Partially Met

In December 2010, in addition to some who had attended previously (Rebecca Adams, Alan Boyette, Lynne
Pearcey, Steve Roberson), the Provost, Dean Tim Johnston, Dean Robert Brown, and Dean Celia Hooper
attended SACS. In addition, Larry Taube, Ana Hontanilla, Sarah Carrigan, Jessica Thomason, and Barbara
Tookey attended the meeting.

This brings the total members of Dean's Council and Executive Staff to 8. Next year the
target will be 15, but OPA only has funds to send two more.

2009-2010 Target: 5
2010-2011 Target: 5 more or 10
2011-2012 Target: 5 more or 15
2012-2013: Target 4 more or 19

Unit:AA - Office of Planning and
Assessment

SPG03: Oversee the Development of Number of
the Implementation Plans for 29 Goals Implementation Plans
Included in the 2009-2014 UNCG
Completed
Strategic Plan

2009-2010 Target: 13
2010-2011 Target: 21 (3 not completed in
2009-2010 plus 8 more activated)
2011-2012 Target: 21 (2 not completed, no
more activated)
2012-2013 Target: TBA
2013-2014 Target: 29

Partially Met

In 2010-2011, an additional 9 implementation plans were completed. The two that were activated that were not
completed were carried over from last year (athletics and artistic innovation). At this point 19 of the goals have
been planned, two additional ones have been activated, and 8 have not yet been activated.

Next year, due to budget constraints, the Deans Council decided not to plan any additional
goals. The plan is to support Dean Deal and Athletic Director Kim Record as they complete
the goals for artistic innovation and athletics, respectively.

Unit:AA - Office of Planning and
Assessment

SPG04: Coordinate the Development
of Metrics, a Dashboard for UNCG
Strategic Plan 2009-2014, and a Peer
Comparisons Dashboard

Metrics for the three areas of excellence
(Research/Creative Activity, Service, and
Student Learning) and for the 29 goals are to be
displayed on a public dashboard by the end of
2013-2014:
Target for 9-10: 0 (begin discussion of
dashboard)
Target for 10-11: 13 (metrics for 3 areas of
excellence and 10 goals)
Target for 11-12: 24 (for 3 areas of excellence
and 21 goals)
Target for 12-13: TBA
Target for 13-14: 32 (3 areas of excellence and
29 goals)

Met

Although this initiative was started this year, no metrics are displayed on a public dashboard as of yet.
Conversations have been held with all stakeholders about the goals that were planned during 2009-2010 and
some of the goals that were planned this year, but plans for developing the dashboard itself were postponed until
next year.

Next year the Associate Provost will present a proposal to Deans Council, Executive Staff,
and the Senates for metrics related to the 3 areas of excellence and the 19 strategic goals that
have already been implemented or will be planned for implementation by the end of next year.
In addition she will work with the Technical Planning Assistant to develop a dashboard with
peer comparisons as discussed this year with key stakeholders.

Unit:AA - Office of Planning and
Assessment

SPG04: Coordinate the Development Percentage of Identified
of Metrics, a Dashboard for UNCG
Peer Comparisons
Strategic Plan 2009-2014, and a Peer Uploaded to Dashboard
Comparisons Dashboard

2010-2011 Target: 0 (beginning discussions)
2011-2012 Target: 100% complete

The Associate Provost and the Director of Institutional Research met as planned with with key stakeholders
about possible metrics for peer comparisons.

Next year the Associate Provost will present a proposal to Deans Council, Executive Staff,
and the Senates for metrics related to the 3 areas of excellence and the 19 strategic goals that
have already been implemented or will be planned for implementation by the end of next year.
In addition she will work with the Technical Planning Assistant to develop a dashboard with
peer comparisons as discussed this year with key stakeholders.

Unit:AA - Office of Planning and
Assessment

SPG05: Attend Activities in Other
Units and Divisions

2009-2010 Target: establish baseline
2010-2011 Target: 24
2011-2012 Target: 24 (half of what was
achieved in 2010-2011)
2012-2013 Target: TBA
2013-2014 Target: TBA

OPA, OIR, and OAA staff other than the Associate Provost participated in 19 -OPA nonactivities on campus.
The Associate Provost attended an additional 29. The total of 48 exceeds the target of 24.

Next year due to understaffing we will try to meet the same target we had this year instead of
exceeding it by 100%. Although staff are participating at reasonable rates, the Associate
Provost will need to cut back due to understaffing.

Number of Areas of
Excellence and
Strategic Goals with
One or More Metrics
Displayed on
Dashboard

Number of Activities
Attended by OPA, OIR,
and OAA Staff

Exceeded
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2010-11 Strategic Plan Report
Division/Unit

Goal

Unit:AA - Office of Planning and
Assessment

SPG06: Serve on UNCG and UNC
Committees

Number of Committees
Served on by OPA,
OIR, and OAA Staff

2009-2010 Target: establish baseline
2010-2011 Target: 35
2011-2012 Target: 35
2012-2013 Target: TBA
2013-2014 Target: TBA

Exceeded

OPA, OIR, and OAA staff other than the Associate Provost served on 33 committees this year. In addition the
Associate Provost served on the Board of Visitors Steering Committee, Integrated Marketing Committee, CAC
Director Search Committee, Chief Diversity Officer Search Committee, and Budget Sounding Board, bringing
the total to 38. This number does not include OPA-supported or run committees.

This year OPA exceeded its target by a bit this year and will set its target at the same level
(35) next year to protect remaining staff from overwork while still contributing to the
University. So OPA staff, including the Associate Provost, will need to be more selective
about accepting committee assignments.

Unit:AA - Office of Planning and
Assessment

SPG07: Participate in Interview
Process for Key Hires

Number of interview
presentations attended
by OPA, OIR, and
OAA staff

2009-2010 Target: establish baseline
2010-2011 Target: 18 (same as baseline)
2011-2012 Target: 20 (higher than baseline, but
less than half of previous year's
accomplishment)
2012-2013 Target: TBD
2013-2014 Target: TBD

Exceeded

OPA staff other than the Associate Provost participated in 11 such occasions. The Associate Provost attended an
additional 39 interviews or presentations by candidates (Chief Diversity Officer, Dean of SOE, Dean of the
Graduate School, the Dean of the School of Business, Vice Chancellor for Student Affairs, Associate Vice
Chancellor for Human Resources). This number does not include interviews or presentations by potential OPA
staff, but it does include the interviews for Chief Diversity Candidates, a committee on which the Associate
Provost served. The total for this year is thus 50.

OPA exceeded its target by more than 100 percent, mainly because of the time consuming
nature of the Chief Diversity Officer Interviews. Next year the target will be set at 20, which
is two more than the baseline but less than half of last year's contribution. OPA will continue
to support interviews for key hires, but hopefully there will be fewer candidates. If not, OPA
staff, including the Associate Provost, will have to be more selective.

Unit:AA - Office of Planning and
Assessment

SPG09: Associate Provost to Attend
OPA-related Professional Meetings
and Workshops to Gain a Better
Understanding of Staff
Responsibilities

Number of OPA-related
Professional Meetings
and Workshops
Attended by Associate
Provost

During the initial year the purose is to decide
which meetings the Associate Provost needs to
attend in the future and with what frequency:

Met

This year the Associate Provost attended SACS, NCAir, SCUP, SACS, and a SACS substantive change
workshop. In addition, and not included in the metric, she continued to take Essential Supervisor Workshops,
including Supervising and Managing, September 1, 2010; UNCG in a Career Banding World, September 10,
2010; Would I work for me?, October 30, 2010; Painless Performance Improvement, March 22, 2011; Ispartan
workshop, October 14, 2010, and an Integrated Strategic Planning Webinar, November 17, 2010.

Next year the Associate Provost will attend SACS, NCAIR, an assessment conference, a
SACS Substantive Change Workshop, and SCUP. The only one budgeted is SACS so the
Associate Provost will need to try to garner one-time funds to cover the others.

SPG10: Encourage Staff
Development and Attendance at
Professional Meetings

Number of OPA-related
Professional Meetings
and Workshops
Attended by Staff Other
than Associate Provost

When OPA was initiated, the budget was
looming. Staff were encouraged to engage in as
much staff development as possible while
resources were available:

Exceeded

In 2010-2011, OPA staff other than the Associate Provost attended 22 professional meetings and participated in The plan for next year is to send Staff to a Total of 20 meetings - 6 to SACS (Planning
55 other professional development workshop opportunities locally or through GA.
Assistant, Academic Programs Specialist, Director of Academic Assessment, General
Education Coordinator, Technical Planning Assistant, Director of Institutional Research); 1 to
SCUP (Technical Planning Assistant); 1 to AIR (Director of Institutional Research); 9 to
NCAIR (entire OIR staff, OAA staff, OPA staff); 3 to Viriginia Assessment (Technical
Planning Assistant, Director of Academic Assessment, General Education Coordinator). At
this point, funding exists only for 5 meetings. In addition they will also take advantage of
local professional development opportunities.

Unit:AA - Office of Planning and
Assessment

Measure

Source of Evidence

Target

Target
Date

Finding

2009-2010 Target: 7 (SACS, AACU, NCAIR,
AIR, WANCHE, Atlantic Assessment, SACS
Substantive Change)
2010-2011 Target: 5 (SACS, NCAIR, SCUP,
SACS Substantive Change)
2011-2012 Target: 5 (SCUP, SACS, NCAIR,
an assessment conference, SACS Substantive
Change)
2012-2013 Target: 5 (SCUP, SACS, NCAIR,
AIR, SACS Substantive Change)
2013-2014 Target: 5 (SCUP, SACS, NCAIR,
an assessment conference, SACS Substantive
Change)

2009-2010 Target: Establish Baseline
2010-2011 Target: 46
2011-2012 Target: 20 Total - 6 to SACS
(Planning Assistant, Academic Programs
Specialist, Director of Academic Assessment,
General Education Coordinator, Technical
Planning Assistant, Director of Institutional
Research); 1 to SCUP (Technical Planning
Assistant); 1 to AIR (Director of Institutional
Research); 9 to NCAIR (entire OIR staff, OAA
staff, OPA staff); 3 to Viriginia Assessment
(Technical Planning Assistant, Director of
Academic Assessment, General Education
Coordinator)
2012-2013 Target: TBA
2013-2014 Target: TBA

Page 237 of 283

Finding Description

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit:AA - Office of Planning and
Assessment

SPG11: Report All Substantive
Changes to SACS in a Timely Way

Number of Substantive
Changes that Were Not
Reported to SACS in a
Timely Way

2010-2011 Target: 0
2011-2012 Target: 0
2012-2013 Target: 0
2013-2014 Target: 0

Not Met

11 requests for substantive change approvals or notifications were sent to SACS, 4 of them in a timely way and 7 Next year the Academic Programs Specialist will continue to develop a procedure to ensure
of them late.
timely reporting to SACS. The Associate Provost will continue to seek funds to increase her
hours to 3/4 time so that she can process routine information at the same time she is dealing
with a backlog.

Unit:AA - Office of Planning and
Assessment

SPG12: Meet Individually with Unit
and Division Staff to Facilitate the
Entry of a Strategic Plan into
Compliance Assist

Number Units for
Which Planning
Technician and/or
Associate Provost Met
with Unit or Division
Staff about Developing
a Strategic Plan and
Entering it into
Compliance Assist

2010-2011 Target: 26 (representative from all
units and divisions represented on Executive
Staff and Deans Council).

Exceeded

OPA staff met with 21 out of the 26 offices reporting to the Chancellor and units reporting to the Provost. Staff Next year the target will be much higher, because not only will we want to reach all units and
met with some of these offices/units more than once and also met with some not on our high priority list (e.g.,
divisions, we will also want to reach departments. OPA will discuss what a reasonable target
space). The target was though, only partially met.
is for next year, but it is important that all offices with a separate budget close the loop by the
end of the annual cycle in 2012-2013, so OPA's work will be cut out for us.

Unit:AA - Office of Planning and
Assessment

SPG13: Nudge UNCG in the
Direction of Integrated Planning,
Evidence-based Decision-making, and
Continuous Improvement

Number of Units and
Divisions Considering
Assessment Data as
Part of Budget
Allocation Process

2010-2011 Traget: 0
2011-2012 Target: 18 units reporting to Provost
2012-2013 Target: 26 units reporting to Provost
or Chancellor

Met

No attempt was made to have this process initiated, other than beginning to talk to key stakeholders about
possibility.

The Associate Provost will meet with Reade Taylor, Steve Honeycutt, and Alan Boyette and
then move forward.

Unit:AA - Office of Planning and
Assessment

SPG14: Routinize of Day-to-Day
OPA Activities

Number of OPA Staff
Meetings Held

2010-2011 Target: 12
2011-2012 Target: 12
2012-2013 Target: 12
2013-2014 Target: 12

Partially Met

OPA held 8 staff meetings this year so the target of 12 was only partially met.

Once again OPA will try to reach the targets of 12 staff meetings a year and 24 leadership
meetings. This year they were cancelled mainly because we had pressing deadlines that were
more important than meetings. We will try to avoid this next year.

Unit:AA - Office of Planning and
Assessment

SPG14: Routinize of Day-to-Day
OPA Activities

Number of OPA
Leadership Meetings

2010-2011 Target: 24
2011-2012 Target: 24
2012-2013 Target: 24
2013-2014 Target: 24

Partially Met

This year OPA held 13 OPA leadership meetings and so the target was only partially met.

Once again OPA will try to reach the targets of 12 staff meetings a year and 24 leadership
meetings. This year they were cancelled mainly because we had pressing deadlines that were
more important than meetings. We will try to avoid this next year.

Unit:AA - Office of Planning and
Assessment

SPG15: Improve Communication
Between OPA and Campus
Community

Number of Campus
Weekly News Stories
Mentioning OPA, OIR,
or OAA

2010-2011 Target: Establish baseline
2011-2012 Target: 20
2012-2013 Target: TBA
2013-2014 Target: TBA

Met

OPA, OIR, and OAA staff or offices were mentioned in 17 Campus Weekly articles, all but 7 on the academic
program review process. This number establishes a baseline.

This year a lot of the coverage OPA received was because of the academic program review
process which will hopefully not involve OPA as centrally next year. Nonetheless, next year
OPA's target for Campus Weekly news articles will be a bit higher (20 instead of 17). At the
OPA retreat we will discuss how to ensure our news gets out as part of an overall discussion
of improving our communication with campus. Similarly, the only website with subscriptions
OPA currently has is the one for academic program review. Next year we will encourage more
people to sign up for it as the process unfolds and also consider the establishment of
additional subscriber websites. For this reason, our target for subscribers next year is almost
double this year's baseline and is set at 500 subscribers.
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Finding Description

Action Plan

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit:AA - Office of Planning and
Assessment

SPG15: Improve Communication
Between OPA and Campus
Community

Number of Subscribers
to OPA Website
Listservs

2010-2011 Target: Establish baseline
2011-2012 Target: 500
2012-2013 Target: TBA
2013-2014 Target: TBA

Met

Two hundred and sixty-six people subscribed to the OPA Academic Program Review website this year. This
website is the only one OPA has currently. This number establishes the baseline.

This year a lot of the coverage OPA received was because of the academic program review
process which will hopefully not involve OPA as centrally next year. Nonetheless, next year
OPA's target for Campus Weekly news articles will be a bit higher (20 instead of 17). At the
OPA retreat we will discuss how to ensure our news gets out as part of an overall discussion
of improving our communication with campus. Similarly, the only website with subscriptions
OPA currently has is the one for academic program review. Next year we will encourage more
people to sign up for it as the process unfolds and also consider the establishment of
additional subscriber websites. For this reason, our target for subscribers next year is almost
double this year's baseline and is set at 500 subscribers.

Unit:AA - Office of Planning and
Assessment

SPG16: Roll-out Compliance Assist
to all Units and Divisions

Number of Units,
Divisions, and
Departments/Offices
with Strategic Goals in
Compliance Assist

2010-2011 Target: 26 units and divisions
reporting to the Chancellor and Provost
2011-2012 Target: TBA
2012-2013 Target: TBA

Exceeded

The target for 2010-2011 was 26 which was meant to capture all units reporting to the Provost and all offices
reporting to the Chancellor. In the end, 4 divisions, 26 units, and 25 departments or offices entered goals into
Compliance Assist. Although this target was exceeded, not all of the Chancellor's reports have entered strategic
goals (OPA still needs to work with Internal Audit, Office of the Chancellor, the Provost's Office, and University
Counsel) and not all units reporting to the Provost have entered strategic goals into CA (OPA still needs to work
with Student Affairs, the Joint School of Nanoscience and Nanoengineering, the Graduate School, and the School
of Music Theater and Dance).

Next year the target will be to have ALL units and divisions with strategic goals in
compliance assist and as many offices and departments as possible. It is essential that every
organizational entity with a separate budget close the loop on goals for at least one cycle
before our compliance certification report is due in fall 2013.

Unit:AA - Office of Planning and
Assessment

SPG16: Roll-out Compliance Assist
to all Units and Divisions

Number of Units and
Divisions Closing the
Loop on the Strategic
Plans in Compliance
Assist

2010-2011 Target: 26 (all divisions and
academic units)
2011-2012: TBA
2012-2013: TBA
2013-2014: TBA

Exceeded

Three divisions and 13 academic units closed the loop on at least some of their goals. In addition 8 other units
did so. Although our target was intended to address academic units and divisions rather than other units, the
target was technically exceeded.

Next year the target will be to have ALL units and divisions with strategic goals in
compliance assist and as many offices and departments as possible. It is essential that every
organizational entity with a separate budget close the loop on goals for at least one cycle
before our compliance certification report is due in fall 2013.

Unit:AA - Office of Planning and
Assessment

SPG17: Meet Individually with
Associate Deans to Assist them with
the Development of Student Learning
Outcomes or their Entry into
Compliance Assist

Number Units for
Which Planning
Technician, Associate
Provost, and/or Director
of Academic
Assessment met with
Associate Dean or Dean
about Student Learning
Outcomes

2009-2010 Target: 11(or 100% of units with
student learning outcomes)
2010-2011 Target: 11 (or 100% of units with
student learning outcomes)
2011-2012 Target: 10 (or 100% of units with
student learning outcomes--HHS replaces HHP
and HES)
2012-2013 Target: 10
2013-2014 Target: 10

Exceeded

The Planning Technician, the Director of Academic Assessment, and/or the Associate Provost met with all of the
units with student learning outcomes. The Planning Technician reports 30 one-on-one meetings overall, many of
which were with unit-level personnel and many of which were repeat visits with unit-level personnel. So
technically OPA exceeded its target of visiting 100% of the units.

Next year OPA will be modifying the data types for Compliance Assist so it will be important
for staff to meet with 100% of the units again. In addition, a measure needs to be added for
one-on-one meetings with department-level staff and one to measure percent of programs
with student learning outcomes and percent closing the loop.

Unit:AA - Office of Planning and
Assessment

SPG18: Develop OPA Staff as a
Team

Number of Activities
Accomplished
Involving Staff from
More than One OPA
Office

2010-2011 Target: Establish baseline
2011-2012 Target: 6
2012-2013 Target: TBA
2013-2014 Target: TBA

Met

2010-2011 Target: Establish baseline
2011-2012 Target: 6
2012-2013 Target: TBA
2013-2014 Target: TBA

OPA has set its target at the baseline for next year (6) but in fact we will probably exceed it
because of better accounting. Our action plan is to list all activities in CA next year so we can
review them and establish an accurate count of collaborative projects. Our overall intention is
to decrease the boundaries between our offices and to work as a cross-trained team. Next
year we might want to add a goal regarding cross training.

Unit:AA - Office of Planning and
Assessment

SPG19: Support the Academic
Program Review Process

Percentage of Program
and Department
Surveys Started by
Original Posted
Deadline

2010-2011 Target: 100% by April 15, 2011

Partially Met

Although we would have prefered a metric measuring completion of surveys by a given date, it was not possible
to extract that information from Qualtrics records. Of the 297 programs surveyed, 256 or 84% had been opened
by the original deadline of April 15. Of the 51 departments with programs under review, 42 or 82% had been
opened prior to the original deadline of April 15.

Next year at least one new measure will be developed for SPG19. One metric will be the
percent of the 297 programs and 51 departments that have submitted their surveys by the
current deadline of August 15. Another metric might be the number of program
discontinuations and requests for modification sent to GA. Another one might be the number
of units visited by OPA staff to support the program review process.
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Finding Description

Unit:AA - School of Education

SPG01: SOE Will Identify Its Core
Mission and An Understanding of
How Each of Its Programs Relate to
the Core Mission

Revised
Mission/Vision, Core
Values, Strategic Plan

Documents, Faculty Assembly
minutes

Approved revisions of mission, vision, and core Annually
values.

SOE faculty and staff have engaged in a series of discussions relative to strategic planning for
the School. These discussions have taken place at various meetings of the School's Executive
Councilwhich is comprised of the dean, department chairs, associate deans, chair of the
Faculty Assembly, the director of research, and several at-large members. These discussions
also have taken place during a number of full SOE faculty meetings. Outcomes from strategic
planning discussions and broad action plans are reflected in minutes from these meetings.

Unit:AA - School of Education

SPG01: SOE Will Identify Its Core
Mission and An Understanding of
How Each of Its Programs Relate to
the Core Mission

Documentation of
Opportunities for
Interaction and
Feedback from SOE
Community

Records of meetings and written
feedback

Increased number of opportunities for
interaction and opportunities to provide
feedback

SOE faculty and staff have engaged in a series of discussions relative to strategic planning for
the School. These discussions have taken place at various meetings of the School's Executive
Council which is comprised of the dean, department chairs, associate deans, chair of the
Faculty Assembly, the director of research, and several at-large members. These discussions
also have taken place during a number of full SOE faculty meetings. Outcomes from strategic
planning discussions and broad action plans are reflected in minutes from these meetings.

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create an Associate
Dean for Research
Office with Supports

appointment records

Appointment of Assoc Dean for research and at
least one support person

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Evidence of New
Institutional Research
Practices and Use of
Data

Documents such as data tables;
minutes of meetings using
institutional data

7/1/2011

Action Plan

An Associate Dean for Research and Assessment has been appointed within the SOE. This is
a new position which will focus on improving the current infrastructure as concerns research
activity within the School and establishing procedures to enhance the use of data to drive
decision-making. A copy
of the job description for this position is attached.

Met

As a result of concerns expressed by students in the SES doctoral program, an independent evaluator conducted an extensive
focus group with the students in order to inform faculty of program strengths and weaknesses. Results of the focus group led to
discussion by faculty and subsequent revisions to the program. Areas targeted by the students concerned information that
should be added to the student handbook and guidelines for artifacts that are required in the doctoral portfolio. Examples of
adjustments made to address these concern have been attached.
During 2010-2011, ELC‘s Master of School Administration (MSA) and Post-Master‘s Certificate in School Administration
(PMC) program faculty field tested the implementation of students‘ electronic portfolios required for state principal licensure
recommendations ELC‘s objective was to determine the extent to which the North Carolina state-approved revisioned programs
affected students‘ workload in courses and the effects of an outcomes-based assessment process on faculty responsibilities.
ELC collected information using student feedback, faculty anecdotes, and student presentations to faculty, classmates, and
mentor principals, and capstone hearings. The field test has illuminated areas where the program‘s design can be refined to
improve both program delivery and student proficiency. In addition, anecdotal data from the field tests prompted ELC‘s
decision to change processes used to supervise and provide ongoing feedback to interns and to prepare the diverse pool of
school principals for their expanded, high-stakes responsibilities in the supervision process.
During 2010-2011, the Educational Leadership faculty collected information on student enrollment in each program (master‘s,
certificate, and doctoral), analyzed each individual‘s academic standing and status in all programs, and reviewed program
requirements. ELC‘s objective was to determine the number of students at various stages in their programs, come to consensus
on the anticipated enrollment trends, and agree to the upcoming advising and dissertation loads in order to more precisely plan
course scheduling and faculty advising responsibilities. Based on results, the faculty as a team carefully planned for future
course offerings, class loads, advising responsibilities, and dissertation committee work. These efforts are expected to lead to
more efficient and effective management of course scheduling, faculty loads, advisements, co-teaching, new course
development, online learning adaptations, and student support.
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Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Establish New
Associate Dean
Position and Office of
Student Services

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Evidence of Consistent Policy documents, user surveys
Practices, Streamlined
Procedures, User
Satisfaction for
Budget/HR

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Create Office of
reports, surveys, website/social media
Communications,
tracking
Development, Alumni,
which Enhances
Visibility and User
Satisfaction

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Increased and Improved Records of practices and data usage
Use of Technology

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Documentation of New course schedule, enrollment data
Online
Courses/Programs

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Documentation of
Instructional Delivery
Practices and Courses
Addressing 21st
Century
Skills

Unit:AA - School of Education

SPG02: Create Organizational
Infrastructure Consistent with SOE
Mission/Vision

Evidence of Increased application & enrollment data
Applications/Enrollmen
t of Students in
Targeted Programs

Appointment records, org chart for
new OSS

surveys, reports

Target

New Assoc. Dean for Academic and Student
Affairs, new Director of Student Services,
discontinuation of other offices serving these
functions

Target
Date

Finding

Finding Description

7/1/2011

Action Plan

A new position of AD for Academic Programs and Student Services has be added to the SOE.
This position will focus on the development and evaluation of policies and procedures to
promote successful advisement for undergraduate and graduate students during all stages of
their enrollment.The AD for Academic Programs will also focus on providing leadership for
the development of policies and programs related to all aspects of academic and student
affairs within the School. A copy of the job description for this position is attached.

Greatly improved user satisfaction

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.

Increased and improved use of technology to
Annually
support and enhance administrative activities in
ways that improve efficiency and effectiveness

Annually

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.

Met

In 2010-2011, the ELC Department improved access to education for students and enhanced their success. ELC
offered 33 distance learning courses, constituting a 10% increase in distance offerings from the earlier year. 585
students enrolled in distance ssections, generating 1755 student credit hours. This constituted an increase of
14.5% from 2009-2010. Analysis of these data and anecdotal data from faculty indicate students are becoming
proficient in using distance technologies for targeted academic learning.

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions and survey results are attached.

Enhance use of technology in instruction and
Annually
student preparation with a focus on 21st century
skills and lifelong learning) and infrastructure
and faculty development needed to develop and
sustain these activities

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.

Annually

Faculty and staff completed discussions and a follow-up survey to provide their views as to
supports and resources that would facilitate their work. The discussions and survey also
sought input as to specific suggestions for how these supports/resources could be provided.
Summaries of discussions
and survey results are attached.
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Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Education

SPG03: Create Consistent, Clear
Documentation of
Policies & Guidelines and Supports for Revised P&T Policies
Faculty Success
and Procedures

Unit:AA - School of Education

SPG03: Create Consistent, Clear
Documentation of
Documents spelling out policies and
Policies & Guidelines and Supports for Policies and Procedures procedures for clinical faculty
Faculty Success
for Clinical Faculty
appointment guidelines/expectations,
mentoring, reappointment and
promotion

Unit:AA - School of Education

SPG03: Create Consistent, Clear
Evidence of New
documents, surveys
Policies & Guidelines and Supports for Practices for Mentoring
Faculty Success
Junior Faculty and User
Satisfaction

Unit:AA - School of Education

SPG04: Make Issues of Diversity and Evidence of Impact of
Inclusiveness Part of the Fabric of the "Diversity Agenda"
SOE Community and Its Programs

Unit:AA - School of Education

SPG05: Make Collaborative
Partnerships and Engagement a
Central Feature of SOE Activities

Evidence of Satisfaction reports, surveys, feedback
of Community
Partnerships, New
Partnerships

Unit:AA - School of Education

SPG05: Make Collaborative
Partnerships and Engagement a
Central Feature of SOE Activities

Create
office/infrastucture existence
Office/Infrastructure for
Outreach/Professional
Dev

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Professional Advisory
Groups (PAG)

Target

Target
Date

documents

Changes in demographics of students,
faculty, staff; increased attention to
diversity in syllabi,
placements/internships; engagement
with diverse partners

Create a ―Diversity Agenda‖ to ensure that
issues of diversity and inclusiveness, broadly
defined, are addressed in SOE policies and
practices and are integrated in teaching,
research, and service activities

Finding

Finding Description

Action Plan

Met

The Faculty Assembly for the SOE approved a set of revised procedures for promotion and tenure review. The
revised procedures move from review by a committee of the whole (i.e., the full SOE faculty body) to a
representative committee. Representatives were elected during the current reporting period and the revised review
process will be initiated this fall.

Partially Met

lCSD postponed development of a formal PAG until Fall 2011. Concept of PAG was test run during 2009-2010 The School of Health and Human Performance will continue to monitor and track its progress
academic ye sites for graduate students.
on unit str
KIN has begun inviting members to begin its PAG in Fall 2011. Four individuals have agreed to serve as of June
1.
PHE has an active PAG (see attached roster)
RTH created 2 Professional Advisory Groups (Councils): RPM and HTM groups. The RPM PAC met on
October 8, 2010.
and plans for curriculum revision. A positive and energetic discussion followed. As a result of HTM‘s move to
BSBE, finalizing lists for both PACs and by-laws.

Annually

Annually

Each departmental Professional
Each HHP Dept will have named a PAG by Fall Fall 2010
Advisory Group will publish purpose 2010
statement and goals to HHP websi
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Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Health and Wellness
Scholars

Number of health and wellness
scholars visiting each department.

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

International Faculty
Visits

Number of international faculty visits
per department.

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Determine Top Web
Priorities

Use web oversight committee to
determine top 5 web priorities

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Date of Launch of
Center for Positive
Aging

Opening Date of Launch

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Number of Students in Count of the number of students in
Online Programs
online programs developed by the
Office of Academic Outreach

Target

Target
Date

1-2 Health and Wellness scholars external to
UNCG will present to faculty and students in
departments

Top 5 priorities identified by Fall 2010;
strategies for meeting these priorities
articulated.

Fall 2010

Finding

Action Plan

Met

18 faculty, students and staff were trained as wellness and health coaches in April, 2011 by R employees for free The School of Health and Human Performance will continue to monitor and track its progress
to help them improve their lifestyles through weight management, physici complete a Personal Health Profile are on unit str
eligible to receive free coaching sessions.
Dr. Ken Apel, Professor of Communication Sciences and Disorders at Florida State University presented to CSD
faculty a literacy, Dr. Apel presented on new advances in reading research and phonological development in
children.
Dr. Steven Blair from the University of South Carolina‘s Arnold School of Public Health presented Lawther
Lecture March
Dr. Brett Brewer from the Department of Psychology, Springfield College, MA gave a graduate student colloqui
The Department of Public Health Education invited Dr. Kathleen Roe, professor and Chair of the Department of
Health Sci Civil Society", given September 30, 2010 at the International Civil Rights Museum in downtown
Greensboro and open to f exchange regarding MPH curriculum, on-line learning and building a learning
community with undergraduate and graduate s
RTH met with the Active Living by Design Center staff at Chapel Hill to gain greater understanding of how
Active Living co Management curricula. No presentations were made on campus to faculty and students.

Met

PHE: 1
RTH: 0
KIN: 6
Denis Pasco (France)
Pedro Saenz Lopez Bunuel (Spain)
On November 10-11, 2010, UNCG‘s School of Health & Human Performance (HHP) hosted a delegation from
the Shanghai University of Sport in C
College of Educational Kinesiology; Jahua Zhang, Dean of the School of Continuing Education; Jidong Li; and
Jianfang Fan.
CSD: This was not a goal for CSD

The School of Health and Human Performance will continue to monitor and track its progress
on unit str

Not Met

The HHP Webmistress was out on Family Leave through Thanksgiving, 2010. The Web oversight departments
was announced in Sp 2011, time was required to begin moving the HHP website to

The School of Health and Human Performance will continue to monitor and track its progress
on unit str

Fall 2011

No target was specified.

Finding Description

6/30/2011 Met
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The School of Health and Human Performance will continue to monitor and track its progress
on unit str

Working in concert with the Department of Public Health Education, OAO developed the Online Degree
The School of Health and Human Performance will continue to monitor and track its progress
Completion Program in He majors.
on unit str
OAO has developed 17 PHE courses that are offered as ―Web M‖ and ―Web D/X‖ courses. These courses have
generated the foll
Summer II 2010 – 139 students, 417 SCHs
Fall 2010 – 894 students, 2682 SCHs
Spring 2011 – 834 students, 2502 SCHs
Summer I 2011 – 170 students, 540 SCHs
Total – 2037 students, 6111 SCHs
OAO implemented the North Carolina Effective Health Education program working in collaboration with the
North Carolina Depart
Health Education in the NC public school system. Teachers completing the 3 CEU online program will receive an
endorsement to te program.
Working with Lin Buettner of RTH, OAO is developing an Online Certificate in Geriatric Therapeutic
Recreation. In 2010-2011, O
Geriatric Recreational Therapy Practice: Role and Responsibilities ( 2 students enrolled, Fall 2010)
Geriatric Assessment for Therapists (2 students enrolled, spring 2011)

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

HHP Contribution to
Health & Wellness at
UNCG

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

CSD Website User
Satisfaction Survey

Unit:AA - School of Health &
Human Performance

SPG01: HHP Visibility Across
UNCG, GSO & Beyond

Number of Students
CSD will collect data on the number 40 percent of applicants will meet this criterion
Applying for Admission of undergraduate students who apply
to CSD with a 3.4 or
for admission to the
Greater GPA

Unit:AA - School of Health &
Human Performance

SPG02: Increase Retention In Line
with UNCG Goals

UNCG in 3
Concentrations

Number of concentrations designed
for 3 year programs, including
Summer School requirements.

At least 1 HHP department will have an
articulated UNCG in 3 curriculum by May 2011

Met

Two PHE students are currently enrolled in UNCG in 3.

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

UNCG in 3
Concentrations

Number of concentrations designed
for 3 year programs, including
Summer School requirements.

At least 1 HHP department will have an
articulated UNCG in 3 curriculum by May 2011

Met

Two PHE students are currently enrolled in UNCG in 3.

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

International Faculty
Visits

Number of international faculty visits
per department.

Met

PHE: 1
RTH: 0
KIN: 6
Denis Pasco (France)
Pedro Saenz Lopez Bunuel (Spain)
On November 10-11, 2010, UNCG‘s School of Health & Human Performance (HHP) hosted a delegation from
the Shanghai University of Sport in C
Jiangchen Zhang, included Professors Jinju Fu, Dean of the College of Educational Kinesiology; Jahua Zhang,
Dean of the School of Continuing
CSD: This was not a goal for CSD

Number of health and wellness
coaches trained & actively working
with HealthyUNCG participants.
Participants in range of Healthy
UNCG programs
Personal wellness profilesl
Coaching services
Spartan Cycles
East Smart Move more Weight Less

Target

Target
Date

Finding

Finding Description

New Initiative: no specific target set.

Action Plan

The School of Health and Human Performance will continue to monitor and track its progress
on unit str

40 percent of applicants will meet this
criterion.,40 percent of applicants will meet this
criterio will meet this criterion.
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The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Test Market New
Programs

Unit:AA - School of Health &
Human Performance

SPG03: Increase Distance
Learning/Outreach

Number of Students in Count of the number of students in
Online Programs
online programs developed by the
Office of Academic Outreach

No target was specified.

Unit:AA - School of Health &
Human Performance

SPG04: Align Curricula with
Evolving Professional Demands and
Standards

Concentrations Linked Number of concentrations linked in
Compliance Assist to accrediting
agencies.

100% of concentrations that require
accreditation will be linked in Compliance
Assist by May 2011.

Unit:AA - School of Health &
Human Performance

SPG05: HHP Contributions to
Sustainability

Target
Date

New degree programs and certificates 3 programs will be marketed/rolled out in 2010- Fall 2011
will be test marketed and evaluated
11
for distribution.
NC Effective Health Education program (for
Physical Education teachers who require Health
certification in their teaching positions)
Online Health Promotion in Higher Education
(to train University Based student health center
workers to design, implement, and evaluat
programs for college-age populations.
Online Certificate in Geriatric Therapeutic
Recreation

Finding

Met

6/30/2011 Met

5/1/2011 Not Met

Finding Description

Action Plan

Based on market analyses, the NC Effective Health Education program was initiated for physic are currently
enrolled; 5 students have completed the program
HPHE: put on hold pending ongoing negotiation with PHE graduate faculty
Certificate in Geriatric Therapeutic Recreation:
3 course sequence--2 of 3 courses have been rolled out (2 students enrolled in each);

Working in concert with the Department of Public Health Education, OAO developed the Online Degree
The School of Health and Human Performance will continue to monitor and track its progress
Completion Program in He the inaugural Fall 2010 class and presently has 100 majors.
on unit str
OAO has developed 17 PHE courses that are offered as ―Web M‖ and ―Web D/X‖ courses. These courses have
generated the foll academic year (July 1, 2010 to June 30, 2011).
Summer II 2010 – 139 students, 417 SCHs
Fall 2010 – 894 students, 2682 SCHs
Spring 2011 – 834 students, 2502 SCHs
Summer I 2011 – 170 students, 540 SCHs
Total – 2037 students, 6111 SCHs
OAO implemented the North Carolina Effective Health Education program working in collaboration with the
North Carolina Depart designed to train Certified Physical Educators to teach Health Education in the NC public
school system. Teachers completing the 3 to teach Health. In 2010-2011, 18 students enrolled in the NCEHEP
and five have successfully completed the program.
Working with Lin Buettner of RTH, OAO is developing an Online Certificate in Geriatric Therapeutic
Recreation. In 2010-2011, O the MOODLE course management system.
Geriatric Recreational Therapy Practice: Role and Responsibilities ( 2 students enrolled, Fall 2010)
Geriatric Assessment for Therapists (2 students enrolled, spring 2011)

It is not clear that these 'external' links are possible with Compliance Assist. Because we are implementing this
new system, attempting to determine any accreditation linkages will be delayed until 2011-2012.

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Unit:AA - School of Health &
Human Performance

SPG06: HHP Center for Positive
Aging

Health and Wellness
Scholars

Number of health and wellness
scholars visiting each department.

Unit:AA - School of Health &
Human Performance

SPG06: HHP Center for Positive
Aging

Date of Launch of
Center for Positive
Aging

Opening Date of Launch

Unit:AA - School of Health &
Human Performance

SPG07: 21st Century Skills

21st Century Skills in
Classes

School of HHP workshops on infusion 2 workshops/semester will be offered to faculty. Spring 2011 Met
of critical thinking will be offered to
faculty and graduate
students. Faculty will share strategies
and successes used to improve
students' critical thinking
skills.
Individual faculty will also begin to
monitor how they infuse 21st Century
skills into their courses.

Unit:AA - School of Health &
Human Performance

SPG08: Internship/Volunteer
Databases

Internships Added

Number of internships added through
community advisory group linkages.

1-2 Health and Wellness scholars external to
UNCG will present to faculty and students in
departments

Finding

Met

Fall 2011

Finding Description

Action Plan

18 faculty, students and staff were trained as wellness and health coaches in April, 2011 by R employees for free The School of Health and Human Performance will continue to monitor and track its progress
to help them improve their lifestyles through weight management, physici complete a Personal Health Profile are on unit str
eligible to receive free coaching sessions.
Dr. Ken Apel, Professor of Communication Sciences and Disorders at Florida State University presented to CSD
faculty a literacy, Dr. Apel presented on new advances in reading research and phonological development in
children.
Dr. Steven Blair from the University of South Carolina‘s Arnold School of Public Health presented Lawther
Lecture March
Dr. Brett Brewer from the Department of Psychology, Springfield College, MA gave a graduate student colloqui
The Department of Public Health Education invited Dr. Kathleen Roe, professor and Chair of the Department of
Health Sci Civil Society", given September 30, 2010 at the International Civil Rights Museum in downtown
Greensboro and open to f exchange regarding MPH curriculum, on-line learning and building a learning
community with undergraduate and graduate s
RTH met with the Active Living by Design Center staff at Chapel Hill to gain greater understanding of how
Active Living co Management curricula. No presentations were made on campus to faculty and students.

Progress on establishing Center for Positive Aging--The focus of this goal has shifted with an e
Greensboro/Guilford County and may house the Center for Positive Aging. One prospect has pro

The School of Health and Human Performance will continue to monitor and track its progress
on unit str

1 workshop was offered in Fall 2010, another in Spring 2011. 3 faculty and 3 graduate students attended each
workshop.
CSD:
Similar to previous years, all CSD undergraduate courses infused critical thinking, communication, and
information literacy this year.
KIN:
Based on the outcome of the 2009-10 Assessment workshop, a KIN faculty member designed a semester long
assignment in KIN 386 designed to improve students' critical thinking and writing skills. Improvements in
students' skills in these areas as a result of this assignment were mixed (assignment attached).
RTH:
Curriculum consultants (HTM, TR, LSM) have submitted comprehensive reports with recommended curricula
(listing individual courses or in the case of LSM, 21st century skills that need to be addressed). Using these
recommendations, a new HTM curriculum is currently under development (final stage), which is substantively
guided by 21st century skills and focused completely in sustainability. Reports /letters of consultants are
attached.
In addition, new distance education courses/certificates were developed with the goal of providing students with
TR skills that will make them better prepared and more competitive:
1. Online Geriatric Recreation Therapy Certificate – first in the field to be offered, provides skills TR Students
need for certification.
2. Online Animal Assisted Therapy Certificate – also first of its kind to be offered, will provide skills TR
Students need to provide animal-based therapies.

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.
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Division/Unit

Goal

Measure

Unit:AA - School of Health &
Human Performance

SPG09: Increase Number of Funded
Faculty

Unit:AA - School of Health &
Human Performance

SPG10: Comprehensive Guide of
Community and Civic Services

Unit:AA - School of Human
Environmental Sciences

SPG01: At-Risk Students

At-Risk Students

Administrative Review This objective
is measured in three ways: 1)
discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and
3) by review of appropriate university
or school documents.
Source of Evidence: Administrative
Measure

The achievement target for this objective is:
100% of all HES department undergraduate
directors will identify students at-risk of failure
for academic and financial reasons and refer
them to appropriate HES and UNCG student
services. HES academic support and financial
support services for students will be expanded.

Met

In 2010-11, all undergraduate program directors received orientation to HES and UNCG student services through
their relationships with the HES Office of Student Services. 100% of HES directors made referrals for student
support services and financial support services. To provide needed academic and financial support to students,
the HES Office of Student Services provided 1) student success workshops, 2) administered the HES student
scholarships program, 3) administered the new UNS courses for HES freshman, and 4) and administered the HES
Emergency Fund program for students. As a result of these actions, the HES student enrollment and SCH
production continued to increase.

Recruiting and Retaining At-Risk Students
Actions for continuous improvement will include 1) offering UNS courses for freshman which
focus on
student success, 2) continuing to offer the HES scholarships and emergency fund program,
and using the
university UNSAT program for students at mid-term who are at-risk of failure.

Unit:AA - School of Human
Environmental Sciences

SPG02: GA Retention Rates

GA Retention Rates

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting
by department chairs and
administative staff during
administrative council and supervision
meetings, and
3) by review of appropriate university
or school documents.

In 2009-10, HES will achieve the UNC-GA
standard of at least 80% freshman-sophomore
retention for
students majoring in HES.

Partially Met

Based on data provided by the UNCG Office of Institutional Research and the UNCG SWOT Retention Team,
the unit achieved a retention rate of 80% in 2008-09. 2009-10 was not available in time for this report.

HES will continue monitoring student retention to determine if achievement target for 20102011 was met.

Unit:AA - School of Human
Environmental Sciences

SPG03: Qualified Diverse Students

Qualified Diverse
Students

Administrative Review
This objective is measured in three
ways:
1) discussions by faculty and
administrative staff,
2) reporting by department chairs and
administative staff during
administrative council and supervision
meetings, and 3) by review of
appropriate university or school
documents.
Source of Evidence: Administrative
Measure

HES faculty and staff will promote HES majors
to diverse students through university
recruitment events, UNS courses, and student
activities. HES will also attract and retain
diverse faculty. 100% of these actions will be
accomplished as measured by administrative
review based on discussions with Department
Chairs and end of year reporting.

Met

In 2010-11 HES had great success in achieving this objective. The percentage of minority students in our school
continued to increase over past years with two departments-SWK and HDFS-continuing to attract and retain a
high percentage of students of color. Department recruitment efforts, UNS courses, and a school-wide effort to
welcome all students with faculty advising and financial support all contributed to this accomplishment. HES
also attracted and retained diverse faculty. Two faculty of color were tenured in the school and one new faculty
member of color was recruited to join the Department of Nutrition. These efforts are noteworthy but will require
continued effort by faculty and staff in order to retain our diverse students and faculty.

Continued Effort to Attract and Retain Diverse Students and Faculty
In 2011-12, the unit will continue to attract and retain diverse students and faculty. The
departments and the office of student
services will participate in recruitment, advising and student services to attract and retain
students. In faculty searches, attention
will be given to attracting faculty of color. For retention, faculty of color will be mentored by
senior faculty.

OSP Post Award
Reports

Source of Evidence

Target

Review end of year reports from OSP
that list grant amounts and PI's across
departments. A count of faculty who
are funded will be arrived at from this
report.

Target
Date

Finding

Met

Finding Description

As of 6/23/11, 10 faculty received a total of $1,984,462.28 in funding for fiscal year 2010-2011. This was a
32% increase in funding over 2009-10.
An R15 & R21 were submitted in 10-11; the R21 was scored & will be resubmitted in Fall 11. These smaller
federal proposals were the first of this type submitted in more than 10 years.

Action Plan

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.

The School of Health and Human Performance will continue to monitor and track its progress
on unit
strategic goals.
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Goal

Unit:AA - School of Human
Environmental Sciences

SPG04: On-Line Education

Unit:AA - School of Human
Environmental Sciences

Unit:AA - School of Human
Environmental Sciences

Measure

Source of Evidence

Target

This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and
3) by review of appropriate university
or school documents.
Source of Evidence: Administrative
Measure

In 2010-11, each department will review and
complete an assessment of program curricula to
determine whether courses or programs may be
appropriate for on-line education. The HDFS
M.Ed. on-line program will be completed and
implemented and the HDFS B-K undergraduate
program will be developed for on-line delivery.
The Deans office and departments will review
the need for student service support for these
online
programs. Other selected courses in SWK and
HDF will be implemented on-line.

SPG05: Increase Graduate Enrollment Increase Graduate
Enrollment

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

The following achievement targets were set for
2010-11: 1. Strategies for increasing graduate
student support will be developed resulting in
additional funding for graduate student stipends
and an increase in graduate enrollment. 2. HES
will work with the Graduate School to ensure all
eligible graduate students are properly classified
as in-state students in order to maximize use of
tuition waivers. 3. A review of all HES graduate
programs with special emphasis on Masters
programs will be completed and new proposals
for graduate programs (MS and certificates) will
be solicited. 4. The MFA program in IAR will
be implemented when approved. 5. HES and
SWK will work to gain permission to plan for
the proposed Ph.D. program in SWK.

Partially Met

In 2010-11, the following results were achieved:
1. Strategies for increasing graduate student support were developed and implemented resulting in additional
funding for graduate student stipends and an increase in graduate enrollment over previous years. Graduate
enrollment increased 3% and an additional $50,000 in stipends for graduate students was funded by the HES
Foundation Scholarship Programs. In total, HES provided nearly $400,000 in stipend funding for HES graduate
students and the Graduate School funded $305,000.
2. HES worked with the Graduate School to ensure all eligible graduate students are properly classified as instate students in order to maximize use of tuition waivers. This was completed for 09-10 and will be continued
each year.
3. A review of all HES graduate programs with special emphasis on Masters programs was completed and new
proposals for graduate programs (MS and certificates) were solicited. The overall findings of this review were
that HES graduate programs are strong and faculty have done well in funding graduate students through their
research. HES has allocated nearly $400,000 to support students and the Graduate School has funded waivers
and $315,000 in stipends. The only new program proposed was the Ph.D. in Social Work. A copy of the review
of all Masters programs is in the document repository.
4. The MFA program in IAR will be implemented. 5. HES and SWK did work to gain permission to plan for the
proposed Ph.D. program in SWK.

SPG06: Health and Wellness

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

In 2009-10, HES will work to integrate
personnel and resources from the NCRC Center
for Research Excellence in Bio-Active Food
Components and review the potential for further
collaboration between HES academic
departments and the planned School of
Pharmacy. HES will also include health and
wellness content in the new HES 110 UNS
course. Administrative review by the HES
Deans office will determine if these targets have
been met.

Partially Met

In 2010-11, HES completed a review of potential collaborations between the planned School of Pharmacy and
our academic departments. These collaborations have resulted in new partnerships with other UNCG units. HES
staff included health and wellness content in the HES 110 course to be offered in the fall of 2010.

On-Line Education

Health & Wellness

Target
Date

Finding

Finding Description

Action Plan

In 2010-11, each HES department reviewed and completed an assessment of program curricula to determine
whether courses or programs may be appropriate for on-line education. This assessment identified several new
HES courses which will be developed for on-line delivery. The assessment also found that most courses now use
Blackboard and over 20% are hybrid courses. The HDFS M.Ed. on-line program was fully operational. All
departments are providing the on-line advising. Selected courses in SWK, CARS, and HDF were implemented online as planned.
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Receive permission to plan for SWK Ph.D. program
In 2010-11, HES, SWK, and NCATSU were modified by UNC-GA about our request for
permission to plan the joint Ph.D. program in Social Work. The request was approved.
UNCG and NCATSU faculty and
administrators have completed submission of all requested documents.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Human
Environmental Sciences

SPG07: Sustainability

Sustainability

Unit:AA - School of Human
Environmental Sciences

SPG08: Learning Communities

Learning Communities

Unit:AA - School of Human
Environmental Sciences

SPG09: Engaged Scholarship

Engaged Scholarship

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Unit:AA - School of Human
Environmental Sciences

SPG10: Athletics

Athletics

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Target

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Target
Date

Finding

Finding Description

Action Plan

Met

In 2010-11, the HES Sustainability Initiative was very active. HES faculty and staff participated in the
Sustainability Initiative.

Met

This HES UNS 105 course, focused on a residential learning community in Gorgan College, has been approved
by the university and was offered for the first time in the fall of 2010.

Grogan College HES course
Monitor the implementation of HES UNS 105 in the fall of 2010 to ensure that this course is
offered as planned.

The following achievements were be completed
in 2010-11.
1. Begin the review of HES PT, PTR, and AP
policy documents to ensure inclusion of faculty
senate approved criteria on community
engagement.
2. Complete an inventory of HES participation
in community engagement activities and
scholarship. 3. Promote community engaged
research among HES faculty and graduate
students.
4. Promote applied student learning in
internships in each HES academic department.
Document: HES AP Policy Document (with
community engagement criteria)

Met

HES completed each of the achievement targets for this objective. Specifically:
1. The HES Deans office and Chairs Council began a review of the HES PT, PTR and AP policy documents.
2. An initial inventory of HES participation in community engagement and scholarship was completed.
*Please review the attached "2010 -2011 Engaged Scholarship - Findings" document for more details on this
finding.

In 2010-11, faculty in the unit will continue to define and implement community engagement.
Activities will include completion of the revisions of the HES PT and PTR documents,
promoting community engaged projects and holding faculty discussions about community
engagement and scholarship.

HES will complete a discussion of ways of
supporting our HES student athletes.

Met

In May, 2010, the HES Administrative Council had a meeting and discussion with Kim Record, the UNCG
Director of Athletics. We discussed the importance of providing academic support to our HES student athletes
and also completing the academic progress reports for our student athletes. The HES Deans Office and Chairs
will reinforce with faculty the importance of completing these reports.
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Division/Unit

Goal

Unit:AA - School of Human
Environmental Sciences

SPG11: International Experience

Unit:AA - School of Human
Environmental Sciences

SPG12: Make UNCG First Choice

Unit:AA - School of Human
Environmental Sciences

SPG13: 21st Century Skills

Unit:AA - School of Human
Environmental Sciences

SPG14: Increase Co-curricular
Activities

Unit:AA - School of Human
Environmental Sciences

SPG15: Strenghten Economy of
Piedmont Triad

Unit:AA - School of Human
Environmental Sciences

SPG16: First Year Learning
Communities

Unit:AA - School of Human
Environmental Sciences

Unit:AA - School of Human
Environmental Sciences

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

International
Experience

This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting
by department chairs and
administative staff during
administrative council and supervision
meetings, and
3) by review of appropriate university
or school documents.
Source of Evidence: Administrative
Measure

Our findings reflect that international
involvement in HES has been very successful.
In Summer 2011 20 students and 3 faculty
visited Costa Rica for three weeks to learn
Sopanish and study human servcies in that
country.

Met

Our findings reflect that international involvement in HES is very successful. Findings include: 1. HES continued
to expand international offerings in 2009-10. 2. An initial inventory of faculty international interests and
expertise was completed by Dr. Cathryne Schmitz. 3. Each department continued to review curricula to ensure
that appropriate courses included global markers.

SPG17: Accelerated Degree
Completion

Accelerated Degree
Completion

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting
by department chairs and
administative staff during
administrative council and supervision
meetings, and
3) by review of appropriate university
or school documents.

Each will academic department will assess their
program curricula to determine the feasibility of
participating in the UNCG in 3 program by
5/1/10.

Met

Each academic department has completed this review. Due to external accreditation requirements, it was
determined that no HES programs will be able to participate in this initiative. However, each department will
support students completing their degrees on an accelerated basis when appropriate and one department, Interior
Architecture, has changed the BS program from 5 years to 4 years.

SPG17: Accelerated Degree
Completion

Accelerated Degree
Completion

Assessment of Participation
Each department will assess its
curriculum to determine ability to
participate in the UNCG in 3
Program.
Measure will include completion of
assessment and oral report to the
Dean.
Source of Evidence: Administrative
Measure

Each HES department will participate in
determining whether their degree programs are
appropriate for participating in the "UNCG in
3" program.

Met

Each academic department has completed this review. Due to external accreditation requirements, it was
determined that no HES programs will be able to participate in this initiative. However, each department will
support students completing their degrees on an accelerated basis when appropriate and one department, Interior
Architecture, has changed the BS program from 5 years to 4 years.
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Division/Unit

Goal

Measure

Source of Evidence

Unit:AA - School of Human
Environmental Sciences

SPG18: Birth-12 Education

Birth-12 Education

Unit:AA - School of Human
Environmental Sciences

SPG19: Exceptional Research &
Creative Activity

Exceptional Research & This objective is measured in three
Creative Activity
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Unit:AA - School of Human
Environmental Sciences

SPG20: Collaboration in Research & Collaboration in
Teaching
Research & Teaching

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Adminstrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

Target

Target
Date

Finding

Finding Description

HES faculty and staff will promote HES majors
to diverse students through university
recruitment events, UNS courses, and student
activities. HES will also attract and retain
diverse faculty. 100% of these actions will be
accomplished as measured by administrative
review based on discussions with Department
Chairs and end of year reporting.

Partially Met

Building on the Department of Human Development and Family Studies 2009-2010 review and development of
their B-K curriculum, meetings were held with HES foundation board members and development staff to discuss
plans for a new child care education center. Construction of a new facility and renovation of existing campus
space in order to co-locate the three campus child care education locations were discussed. Continued work on
this objective will take place in 2011-12.

In 2011-12, HES faculty will publish a
minimum of 10% more refereed publications
than in 2008-09 (104) and will receive more
than 7 million dollars in external funding.

Met

Research and scholarship were major strengths of HES in 2010-11. Our faculty published 152 articles in peerreviewed print and electronic journals. This met our 2010-2011 goal. In addition, HES received over $7.5 million
dollars in external funding for research. This also met and exceeded our achievement target. This total is one of
the highest amounts of external funding of all professional academic units at UNCG during the 2010-11
academic year. The School achieved this success by obtaining more than 25 awards. During this same period of
2009-10, HES faculty submitted 57 new, renewal or revised extramural grant proposals seeking a total amount of
$27 million dollars. The Department of Nutrition's UNCG Center for Research Excellence in Bioactive Food
Components is a key entity at the North Carolina Research Campus in Kannapolis, NC. Researchers at the Center
are working to identify and evaluate bioactive ingredients from food, plants and traditional Chinese medicines for
the prevention and treatment of metabolic disorders such as diabetes, obesity, and cancer. Dr. Wei Jia, a noted
international scientist, was hired as Professor of Nutrition and Co-Director of the Center in 2008. A new
Professor, Dr. Z. Zhou was hired in the spring of 2010 and will join Dr. Jia in the fall of 2010. The HES Family
Research Center received over $3 million dollars in external funding for projects involving faculty from HDF and
other UNCG departments. Major contributors to this accomplishment were Dr. Susan Calkins and Dr. Marion
O'Brien who received a 2.5 million dollar grant for continued funding of their "Right Track" project. The Center
for New North Carolinians received $ 1.1 million for immigrant and refugee programming. HES provided seed
funding for nationally competitive proposal writing, innovative interdisciplinary research, and creative activity
projects to foster increased external funding and scholarly productivity. Scholarship forums, workshops on
research methodology, and research exchanges were held. Document: 2011 HES State of the School Annual
Report

HES faculty will demonstrate a 10% increase in
collaboration in teaching, service and research
during 2009-10. This increase will be reflected
in multiple authored publications, multiple PI
proposals and grant awards and in co-taught
classes.

Met

HES has met this achievement target. HEs faculty published a record number of co-authored articles and related
publications, engaged in collaborative research and co-taught classes in SWK, HDF, and IAR. Of note, SWK
faculty also co-taught in the Social Entrepreneurship program.
Document: 2010 HES State of the School Annual Report
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Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Unit:AA - School of Human
Environmental Sciences

SPG21: Innovative and Effective
Teaching

Innovative and
Effective Teaching

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

HES faculty will increase student credit hour
production over 2008-09 and demonstrative
effective and innovative teaching as reflected in
teaching awards and projects.

Met

The School continued to achieve enrollment growth. In the spring of 2010, HES enrollment was 1487 students.
Student credit hour production, based on data from UNCG's Office of Institutional Research, continues to
increase. In 2010-11, HES continued to see an increase in student credit hours compared with previous years.
*Please review the attached "2010- 2011 Innovative and Effective Teaching – Findings" document for more
details on this finding.

Unit:AA - School of Human
Environmental Sciences

SPG22: Engaged Scholarship and
Creative Activity

Engaged Scholarship
and Creative Activity

Administrative Review
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

HES faculty will demonstrate significant
involvement in community engaged scholarship
with specific
accomplishments in all five HES departments.

Met

A major strength of HES is community engagement. Every department has major initiatives or programs targeted
toward enhancing quality of life for North Carolina citizens. Many of these are interdisciplinary such as Interior
Architecture's "My Sister Susan's House" project, the Center for New North Carolinians AmeriCorps project, and
the Department of Social Work Moses Cone-Wesley Long Community Health Foundation-funded
Congregational Social Work Education Initiative.
*Please review the attached "2010 -2011 Engaged Scholarship and Creative Activity – Findings" document for
more details on this finding.

Unit:AA - School of Human
Environmental Sciences

SPG23: Internationalization and
Inclusiveness

Internationalization and Administrative Review
Inclusiveness
This objective is measured in three
ways: 1) discussions by faculty and
administrative staff, 2) reporting by
department chairs and administative
staff during administrative council
and supervision meetings, and 3) by
review of appropriate university or
school documents.
Source of Evidence: Administrative
Measure

HES faculty will increase opportunities for
student international experiences, both in the
classroom and
through travel abroad.

Met

Each Department was active in promoting internationalization for faculty and students. Highlights included the
2010 spring study abroad trip to India in the Department of Interior Architecture and the summer 2010 study
abroad trip to Glasgow Scotland in the Department of Social Work. In addition, in the summer of 2011 SWK and
HDFS jointly sponsored a trip to Costa Ruica for students to study human services and Spanish. Several faculty
carried independent scholarship during trips abroad including Dr. Byoungho Jin (CARS) to Viet Nam, Dr.
Jonathan Tudge (HDFS) to Russia, and Dr. Cathryne Schmitz (SWK) to the Netherlands, and Dr. Robert
Wineburg (SWK) to Malta. In addition, students from CARS and HDF participated in virtual classroom projects
and discussions with other students in Finland (Dr. Tudge) and Thailand (Dr. Watchravesringkan).
Document: 2010 HES State of the School Annual Report

Met

89 students were enrolled in NUR110 in Fall 2010; and 16 were enrolled in Spring 2011; approximately half of Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
the admitted nursing majors will have completed the course which enhances study and professional knowledge
program.
and skills. Faculty have been increased to accommodate the existing enrollment.

Unit:AA - School of Music, Theatre
and Dance

Unit:AA - School of Nursing

SPG01: At Risk Students: Enrollment At Risk Students:
in NUR110
Enrollment in Nursing
110

Numbers of pre nursing students
enrolled in NUR110.
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Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit:AA - School of Nursing

SPG02: At Risk Students: GPA for
Pre Nursing and General Advising

At Risk Students: GPA Numbers of pre-nursing students
for Pre Nursing and
retained with 3.0 GPA or above.
General Advising
Numbers of pre-nursing students who
earned less than a 3.0 GPA referred to
College of Arts and Siences General
Advising Center.

Met

The School of Nursing had 105 students enrolled in NUR110 for Fall 2010 and Spring 2011. 90 students were
enrolled in NUR220 in Spring 2011. 105 students submitted applications for the upper division major. Other
students who did not have a 3.0 GPA were referred to the College Advising Center for guidance about other
health majors. A pre health major was developed for these students. Additionally, minimum SAT for incoming
freshman and minimum transfer GPA requirements for transfer students were established to better guide
academic choices.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG03: At Risk Students: Testing
Skills for BSN Students

At Risk Students:
Passage rates on NCLEX-RN
Testing Skills for BSN
Students

Partially Met

Generic BSN students continued to engage in review sessions and enrollment in NUR435 to strengthen test
taking skills for NCLEX. The 2010 NCLEX passage rate was 85%; the national average was 87%.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG04: At Risk Students: Testing
Skills for MSN Anesthesia Students

At Risk Students:
Certification passage rates for nurse
Testing Skills for MSN anesthesia graduates.
Anesthesia Students

Met

Anesthesia nursing students engaged in a number of testing and review strategies to improve CRNA certification Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
rates. The CRNA certification rate for 2010 was 85%.
program.

Unit:AA - School of Nursing

SPG05: Assistantships, Scholarships, Assistantships,
Professorships
Scholarships and
Professorships

List of additional assistantships,
scholarships and professorships
acquired for School of Nursing.

Met

The number of assistantships remained stable in 2010-2011 with 32 instate and 10 out of state waivers used to Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
support the research assistants. New scholarships and/or professorships will be included in the School of Nursing program.
Annual Report under the Development section.

Unit:AA - School of Nursing

SPG06: HRSA Grant Funding and
other Awards

HRSA Grant Funding
and Other Awards

Continuation of HRSA Grant funding
for selected programs and other
awards for faculty, students, and
programs.

Met

Both the ANP/GNP and PhD programs received HRSA funding during the 2010-2011 year. The two programs
will not be eligible for funding for 2011-2012.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG07: NLN Center of Excellence

NLN Center of
Excellence

Submission of NLN Center of
Excellence application for 2011-2016.

Met

An application will be submitted in April for the continuing distinction as an NLN Center of Excellence. Five
chapters and supporting documentation have been written to address the Center criteria.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG08: NLNAC Accreditation

CCNE Accreditation

CCNE self study for submission in
Summer/Fall 2012.

Met

The School of Nursing has been recommended for reaccreditation by the NLNAC for another 8 years through
2018.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG09: Recruitment Strategies

Recruitment Strategies Listing of types of recruitment
strategies.

Met

The School of Nursing has engaged in a number of recruitment strategies to attract well qualified applicants to
Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
the undergraduate and graduate nursing programs. Attendance at campus recruitment events, professional
program.
meetings, and career fairs as well as development of electronic and print materials have facilitated our recruitment
of well qualified applicants.

Unit:AA - School of Nursing

SPG10: Sustainability Practices:
Decrease Travel for Classes &
Meetings

Sustainability Practices: Documentation of online strategies
Decrease Travel for
used for meetings and courses.
Classes and Meetings

Met

The School of Nursing has increased the number of online classes and meetings using web technology. Future
plans include housing teleconference centers in the School of Nursing.
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Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.
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Division/Unit

Goal

Unit:AA - School of Nursing

SPG11: Sustainability Practices:
Implementation of Motion Detectors
for Lighting

Unit:AA - School of Nursing

Measure

Source of Evidence

Sustainability Practices: Installation of motion detectors
Use of Motion
throughout Moore Nursing building.
Detectors for Lighting

Target

Target
Date

Finding

Finding Description

Action Plan

Met

Motion detectors for lighting have been installed in most rooms in the Moore Nursing Building to decrease use of Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
electricity and cost.
program.

SPG12: Sustainability Practices: Save Sustainability Practices: Examples of communication
Paper and Printing Supplies
Decreased Use of Paper technology used to save paper and
and Printing Supplies printing supplies and cost.

Met

The School of Nursing has begun to transmit minutes electronically so that decreased numbers of paper copies
may be made. Laptops and ipads have been ordered to increase electronic transmission of data.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG13: C0-Curriculum: Contracts
with 500 Healthcare Agencies

Co-Curriculum:
Contracts with 500
Healthcare Agencies

Met

Ongoing contracts exist with over 500 healthcare agencies to support practicums for nursing students.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG14: C0-Curriculum: Nursing
Student Organizations

Co-Curriculum: Student Documentation of community service
Organizations
projects by nursing student
organizations.

Met

The School of Nursing has several student organizations who support projects in the community. These projects
are documented in the School of Nursing annual report, website, and various other forms of media.

Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
program.

Unit:AA - School of Nursing

SPG15: C0-Curriculum: Simulation
Experiences

Co-Curriculum:
Number of courses using simulation
Simulation Experiences experiences at undergraduate and
graduate levels.

Met

All upper division generic baccalaureate nursing students have experiences in the simulation lab. At the master's Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
level, students enrolled in the ANP/GNP concentration and anesthesia concentration also have experiences with program.
simulation. The nursing education concentration students explore simulation as a strategy for teaching.

Unit:AA - School of Nursing

SPG16: Jobs and Basic and Applied Jobs and Basic and
Research: Research to Support Healthy Applied Research:
Workforce
Applied Research to
Support Healthy
Workforce

Document applied nursing research
that supports healthy workforce.

Met

Applied research in the School of Nursing is documented on the School of Nursing website at www.uncg.edu/nur; Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
select research and in the School of Nursing Annual Report. The focus of research in the School of Nursing is
program.
health promotion and elimination of health disparities in women and children, older adults and ethnic minorities.

Unit:AA - School of Nursing

SPG17: Jobs and Basic and Applied
Research: Preparation of Nurses

Jobs and Basic and
Applied Research:
Preparation of Nurses

Numbers of nursing generalists,
APRNS, administrators, educators,
and scholars who graduated.

Met

The School of Nursing graduates approximately 150 BSN and RN-BSN students each year. Generally 90-100
Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
master's students graduate in the areas of nurse anesthesia, nurse practitioner (ANP/GNP), nursing education and program.
nursing administration. Additionally, 4 students graduated from the PhD program during the 2009-2010 year.

Unit:AA - School of Nursing

SPG18: Artistic Innovation:
Enhancing Cultural Communities

Artistic Innovation:
Enhancing Cultural
Communities

Documentation of interdisciplinary
learning, research, practice and service
in Health Centers, Health Fairs, and
the Center for Vulnerable
Populations.

Met

The School of Nursing actively engages in the art of nursing through its contacts in diverse cultural communities Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
through health fairs, health centers, and the Center for Vulnerable Populations. Findings are documented in the
program.
School of Nursing Annual Report.

Unit:AA - School of Nursing

SPG19: Artistic Innovation:
International Clinics

Artistic Innovation:
International Clinics

Documentation of international clinics
provided by nursing faculty and
students.

Met

The School of Nursing engages in the art of nursing through its international clinics. Faculty and students
Findings for 01 -19 support achievement of the desired outcomes and maintenance of the
traveled to China, Honduras, and the Dominican Republic during the 2010-2011 year and taught/hosted clinics in program.
each of these diverse cultural areas.

Written contractual agreements
between School of Nursing and over
500 healthcare agencies.
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Goal

Measure

Source of Evidence

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

The LAC Will Earn the SSC NADE Data and NADE
NADE Certification
Certificate

6/30/2011 Met

The Learning Assistance Center (LAC) tutoring component received advanced-level certification based on the
CAS Standards at the 2011 NADE conference.

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Student Success Center
Will Strive to Increase
Contact Hours

6/30/2011 Met

The Student Success Center experienced an overall increase of 776.25 in SP11 service hours when compared to
SP10 semester. Additionally, there was a more sizeable increase in service hours amounting to 4013.75 when
comparing the 2009/10 academic year with 2010/11.
Overall, LAC service hours for 2010/11 reached slightly over 14588.50 – more than a 22% increase over
2009/10 academic year.
The 200 SSS students completed a total of 2352.5 service hours for SP11 and that was an increase of 57 hours
when compared with SP10, which is the second highest number of service hours during the 2010/11 ever – 5818.
Finally, SIP Total contact hours for 2010/11 academic year reached 8822. This was an increase of 162 over
2009/10.

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Increase SSC Program
Persistence Rates

6/30/2014

Persistence Rate - the results from the persistence study indicate that students who used tutoring services (5 or
more sessions) during a given semester persisted at a higher rate than those who were non-participants. With
2000/01 to 2006/07 cohorts the persistence rate was at 80% or higher (the established General Administration
rate). Only the 1999-00 cohort fell below the 80% rate. (See attachments – Persistence Rate by Cohort and Year)
Persistence – The persistence rate for Special Support Services students (from year I to 2) for 2004/05 to
2009/10 cohorts range from a low of 83.25% to a high of 90.73%. Additionally, for each cohort the SSS
participants attained a considerably higher persistence rate than those SSS eligible non-participants. Note too that
both the high and low rates are already higher than the expected persistence rate of 80% as given by NC General
Administration.

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Increase 4-Year and 6- SSC IR graduation data
Year Graduation Rates
Correlated to SSC
Programs

6/30/2011

LAC
4-Year Graduation Rate - the graduation cohort study results indicate that LAC participants‘ 4-year graduation
rate by cohort was considerably higher than the rate attained by non-participants each time. Also, three out of the
eight cohorts achieved a graduation rate greater than the required General Administration rate of 34%.
6-Year Graduation Rate - the 6-year graduation rate trended in a like manner to the 4-year rate. Note too that the
LAC participants attained a higher graduation rate from the 1999/00, 2000/01, 2001/02, 2003/04, and 2004/05
cohorts when compared to non-participants. Additionally, two out of the eight cohorts attained a graduation rate
higher than the General Administration rate of 60%. (See attachments – 4 and 5 Year Graduation Rates by
Cohort)
SSS
Four-year Graduation Rate – The graduation rate for SSS participants from the 2004/05, 2005/06, and 2006/07
cohorts reached a much higher percentage than those SSS eligible non-participants. The graduation rate for SSS
participants was 47.21% (2004/05 cohort), 43.36% (I2005/06 cohort), and 46.07% (2006/07). The rates for the
SSS eligible non-participants were as follows: 30.16%, 5.14%, and 31.03%. Note that the SSS participants
attained graduation rates measurably higher than the expected 4-year rate of 34% established by the NC General
Administration each time.
Six-Year Graduation Rate – The 6-year graduation rate attained by the SSS participants was 64.34%. A much
smaller rate (41.27%) was achieved by the SSS eligible non-participants. Note here again that the SSS
participant 6-year graduation rate exceeds the established NC General Administration‘s rate by a little more than
4%.

SSC IR Persistence Data

Target

Target
Date

Finding
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Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Expand Student SSC
Academic Support
Services

Student Success Center Data

6/30/2011

Student Study Program (SSP) Highlights:
SP11: The bulk of the semester focused upon research, survey completion, and program planning for the
development of the FA11 pilot program. A core group of courses were selected for the pilot too. Approximately,
ten (10) course sections will comprise the collaborative study group process during the upcoming fall semester.
Throughout SP11 the coordinator met with a variety of faculty to discuss the concept and illicit interest and
support for SSP. The SSP Program will have close linkages with the University learning communities as well.

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Implement the SAP in
the Fall of 2010

SSC SAP Data

6/30/2011

Satisfactory Academic Progress (SAP) Highlights:
SP11: The Coordinator completed 201 sessions during the semester and provided students with individualized
guidance related to how to complete the Office of Financial Aid success plan. The coordinator also provided a
detailed description of the academic and other support service-type programs available to all undergraduates here
at UNCG during those sessions. A total of 59.25 service hours were completed as well.
AY 2010/11: A total of 223 sessions were completed with students during the academic year. The total number
of service hours for the academic year reached 65.25.

Unit:AA - Undergraduate Studies

SPG01: Academic Support and
Services

Pilot Math Emporium

UTLC Data

6/30/2014

Math Emporium Pilot - Following the teaching strategy initially developed at Virginia Tech, the TLC worked
with the Math Department to pilot test the Math Emporium model for teaching pre-calculus mathematics in one
section of MAT 150. Included in this effort was obtaining and installing the hardware and software used to track
student attendance. This pilot will be expanded to include a section of Math 115 in the fall of 2011.

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

# of UNCG Guarantee UNCG Guarantee Scholar Program
Scholars

6/30/2014

In the fall of 2010, 35 students were selected and awarded the UNCG Guarantee Scholarship

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

UNCG Guarantee
Retention

UNCG Guarantee Program

6/30/2014

From fall 2010 to fall 2011, 88.57% of Guarantee Scholars were retained (preliminary data).

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Average Cumulative
GPA of UNCG
Scholars

UNCG Guarantee Program

6/30/2014

In 2010-2011, Guarantee Scholars earned an average cumulative GPA of 2.74. Also, 16 Scholars ended the year
with a cumulative GPA of 3.00 or better, while 2 Scholars ended the year with a 4.0.

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

# of Student in Success Success Contract Program Database
Contract Program

6/30/2014

In 2010-2011, 220 student participated in the program.
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Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Contract Program
Retention

Banner

6/30/2014

In fall 2010, 72.8% of students (86/118) participating in the Student Success Contract Program were eligible to
continue at the University
26.2% of students (31/118) restored academic good standing; 46.6% of students (55/118) were eligible to remain
at UNCG on continued academic probation; 27.1% of students (32/118) were academically dismissed for failure
to meet the parameters of the SSC program and/or the GPA requirements mandated by the university
In spring 2011, 57.8% of students (59/102) participating in the Student Success Contract Program were eligible
to continue at the University
22.5% of students (23/102) restored academic good standing; 36.2% of students (37/102) were eligible to
remain at UNCG on continued academic probation; 39.2% of students (40/102) were academic dismissed for
failure to meet the parameters of the SSC program and/or the GPA requirements mandated by the university; As
of 6/17/2011, 1.95% of students (2/102) had outstanding grades for spring 2011

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

# of Summer Launch
Students

Summer Launch Database

6/30/2014

A total of 26 new freshmen participated in Summer Launch (SL) in 2010.

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

% of Summer Launch
Retention

Summer Launch Database

6/30/2014

In fall 2010, 81.25% of the 2009 Summer Launch cohort was retained at the university, compared to a 76.86%
retention rate for the overall UNCG freshman cohort.
From fall 2010 to fall 2011, 84.62% of Summer Launch students were retained at the University. (*This statistic
is based on preliminary data as indicated by academic standing and course registration)

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

# of Withdrawal Survey Withdrawal Survey
Student

6/30/2014

During the 2010/2011 academic year, a total of 291 students were contacted immediately after they withdrew
from UNCG.
In fall 2010, 135 students were contacted
In spring 2011, 156 students were contacted

Unit:AA - Undergraduate Studies

SPG02: At-Potential Learners

Withdrawal Survey
Retention

Withdrawal Survey Data

6/30/2014

Of the students who withdrew in fall 2010, 31.9% either re-enrolled at UNCG in spring 2011 or have registered
for classes in fall 2011.
Of the students who withdrew in spring 2011, 9.6% have registered for classes at UNCG for fall 2011 thus far.

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Establish the Office of
Transfer and Adult
Student Academic
Success

Undergraduate Studies and the Office
of Transfer and Adult Student
Academic Success

6/30/2011 Met

Established in February 2011, the Office of Transfer and Adult Student Academic Success will open in August
2011, fostering learning and development for transfer and adult students.
In partnership with faculty, staff and students across the University, the Office of Transfer and Adult Student
Academic Success fosters collaborative learning, personal development and growth for transfer students and
adult learners.
The office strives to be a leader in the UNC system, providing learner-centered experiences for students who
enter the University as transfer students or adult learners.
The office serves three core purposes:
Academic coaching, support and advocacy for transfer and adult students; Developing partnership with
community colleges in and around the Piedmont Triad , advancing academic success for community college
students before they arrive on campus; Promoting and supporting students in UNCG in 3 (uncgin3.uncg.edu,) an
accelerated degree completion program for motivated students who know their career destination
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Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

UNCG in 3 Enrollment UNCG in 3 Program Data via the
Office of Transfer and Adult Student
Academic Success

6/30/2014

UNCG in 3 had an original pilot cohort of 5 students in Fall 2010.

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

UNCG in 3 Persistence
Rates

6/30/2014

Of those 5 students, 4 are returning for Fall 2011 for a 1st to 2nd year retention rate of 80%. This rate is slightly
ahead of the overall UNCG 1st to 2nd year retention rate (realizing that a pilot of 5 is not generalizable to
compare to UNCG‘s entire freshmen class.)

Unit:AA - Undergraduate Studies

SPG03: Transfer, Adult, and Nontraditional Learners

Increase Academic and Office of Adult and Transfer Student
Transitional Support
Academic Success Data
Services for Adult and
Transfer
Students

6/30/2014

ACTS (Academic Coaching for Transfer/Adult Success) is a program under development as the result of the
program review feedback (2008) for the former Office of Adult Students. Adult Learners at UNCG have very
unique needs. Along with school responsibilities, adult learners are juggling work, family support, financial
obligations, commuting and many other areas. ACTS will begin a pilot of 40 students for the Fall of 2010. An
intake will assess the needs of each student and 3 structured coaching sessions will take place throughout the
semester, focusing on the development of a first semester Success Plan. The coach and student will partner to
create a learning plan to lead student to levels of high success in their first semester and beyond. The program
will be evaluated to determine its impact on transfer and adult student learning and success. If ACTS is
successful, it could reach a far larger target audience and be replicated throughout Undergraduate Studies and the
University

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Establish Students First Undergraduate Studies and Students
Office
First Office

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Cum Sports GPA

Student Athlete Academic Database

6/30/2011

2.99 Cum. GPA

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

# of Student Athletes
Served

Student Athlete Database

6/30/2014

259 student athletes served

Unit:AA - Undergraduate Studies

SGP04: Developmental Advising

Implement Advising
Task Force

Undergraduate Studies

6/30/2011 Met

In collaboration with the Dean of the College of Arts and Science, the Dean of Undergraduate Studies assisted in
implemented the Advising Task Force.

Unit:AA - Undergraduate Studies

SPG05: Strategic Academic Solutions # of Academic
Suspension and
Dismissal Appeals

Academic Appeals Database

6/30/2014

251 academic suspension or dismissal appeals

Met
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Unit:AA - Undergraduate Studies

SPG05: Strategic Academic Solutions # of Retroactive Course Academic Appeals Database
Withdraw Appeals

6/30/2011

476 course drop or total withdrawal appeals

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

# of BB Workshops

UTLC BB Data

6/30/2014

25 Blackboard workshops were offered and attended by 182 faculty, staff and teaching assistants.

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

New BB Intiatives

UTLC BB Data

6/30/2014

UTLC has 3 new BB initiatives: the upgrade to Blackboard 9.1 and the introduction of new features, like
McGraw-Hill Connect, which allows faculty to use digital textbook content in their courses as well as creating
adaptive self-assessment for their students. SoftChalk is another product recently adopted by the School of
Education that will be integrated into Blackboard. A web page was developed for SOE faculty to explain the new
features. A web page was developed that will support faculty and academic advisors using Starfish Retention
Solutions. Work in progress includes the Athletics and the Student Success Center and assisting with
implementing a campuswide solution of Starfish this August.

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

# of Emergency
Intercom Systems in
Classrooms

UTLC Data

6/30/2014

There are now 225 classrooms, conference rooms and labs equipped with emergency intercom connected to
Campus Police and TLC Classroom Technology Support Unit.
Twenty-two single button intercoms were brought online for other areas to be used with campus police for
security purposes only.

Unit:AA - Undergraduate Studies

SPG06: Instructional Technology

Pilot Starfish Retention UTLC Starfish Data
Software

6/30/2011 Met

The Starfish Retention Solutions application pilot was expanded for both the Early Alert and Connect
components. All 100 Student Success Center courses used Starfish to assign tutoring appointments and to
manage both tutors and tutees. All Nursing and CASA students, and several departments used Starfish to register
students for advising. B&E used students in BUS 105 and ISM 110 courses to test the early alert feature. The
Athletic Department used the Starfish Flag Survey to monitor progress of student-athletes and UNC Guarantee
used a flag survey to identify students at risk in their program. The next step is to use Starfish to flag
unsatisfactory performance at mid-term for all students. The TLC has been working with ITS to install the
Starfish SIS Banner Integrator which will allow advising information to be automatically loaded into Starfish.
The process is scheduled to be completed June 15, 2011 and will allow Starfish to be available for all students by
the fall of 2011. A regional Starfish Conference hosted by the TLC was held in the Virginia Dare Room on
November 2, 2010. A proposal to conduct a concurrent session on Starfish at the December 2011 SACS meeting
was accepted.

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Host Gen Ed MiniInstitute

6/30/2011 Met

Critical to the sustainment of a creative and stimulating learner-centered community, Undergraduate Studies
offers complementary colleague development and support to sustain high impact undergraduate pedagogy and
developmental advising, implement innovative technological practices, and explore meaningful intersections
between scholarship and interdisciplinary learning. Undergraduate Studies sponsored the "UNCG Mini-Institute
on General Education," held on December 8 and 9, 2010. Over 100 campus leaders attended, including the
Provost, Deans Council, and Department Heads. The Institute was the first-ever delivered by the American
Association of Colleges and Universities (AAC&U) outside their acclaimed summer General Education Institute.
Sessions focused on (a) embracing high impact pedagogies and innovative course design; (b) integrating general
education learning goals throughout the
undergraduate curriculum; (c) promoting the inclusional imperative of general education among students and
faculty; and (d) assessing general education. The Institute provided a forum for campus leaders and key
stakeholders to articulate common understandings and expectations regarding the intentionality and coherence of
a comprehensive liberal education program.

Undergraduate Studies

Target

Target
Date

Finding
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Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Host US Instructor
Institute

Undergraduate Studies Data

6/30/2011 Met

Critical to the sustainment of a creative and stimulating learner-centered community, Undergraduate Studies
offers complementary colleague development and support to sustain high impact undergraduate pedagogy and
developmental advising, implement innovative technological practices, and explore meaningful intersections
between scholarship and interdisciplinary learning. In May 2011, Undergraduate Studies hosted the inaugural
Undergraduate Studies Instructor Institute for 60 faculty and staff to explore new pedagogical practices and
collaborative partnerships with one another as part of the Foundations for Learning (FFL) and UNCG Learning
Communities program initiatives. Under the guidance of the Institute's guest faculty, Dr. Joe Cuseo and Dr.
Jillian Kinzie, who are both nationally re-knowned for their scholarly work with the collegiate experience,
Institute faculty and staff from various
academic backgrounds focused on creating integrated learning experiences across disciplines, finding new ways
to incorporate academic skill development within academic course content, and learning about a variety of high
impact pedagogical practices that promote student learning and success inside the classroom. The Institute also
highlighted the critically important roles that academic faculty and student affairs practitioners both play in
fostering a learner-centered for undergraduate success at UNCG.

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

Earn Oak Foundation
Grant

Oak Foundation Letter

6/30/2011 Met

Working In partnership with East Carolina University and UNC General Administration, UNCG applied for and
was awarded a grant from the Oak Foundation in Geneva, Switzerland for assisting students with learning
differences. UNCG will receive $1 million over the next 3 years of this $3 million grant. This grant will provide
additional services for students with ADHD and fund faculty development efforts to incorporate the principles of
the Universal Design for Learning Model in undergraduate courses.

Unit:AA - Undergraduate Studies

SPG07: Learner-Centered Teaching

# of CAC Colleague
Workshops

Communication Across the
Curriculum Data

6/30/2014

17 WAC/SAC faculty development
WAC
Sara Littlejohn organized, designed and presented the mini-conference, ―1st Annual NCWCN Faculty Development Workshop
Day.‖ Statewide Writing Center Professional Development, UNCG, April 2011.
Participants included writing center directors from Duke, UNC-CH, ECU, NC State, UNC-SA,; Meredith, Salem, Warren
Wilson and many others, including community colleges across the state; Activities included sessions on Writing Center
Assessment and Online Writing Consulting; Results: We developed a plan that will create a standard set of Assessment for
Writing Centers that will be institutionalized through the Southeastern Writing Center Association and then through the
International Writing Center Association. This information will be made available internationally in the next year or so.
Faculty development workshops
Sara Littlejohn and Jennifer Whitaker,―Philosophy of the Writing Intensive Course.‖ Writing Across the Curriculum Faculty
Development Workshop, June 7 and June 8, 2010.; Sara Littlejohn and Jennifer Whitaker, ―The Writing Intensive Course: A
Roundtable.‖ Writing Across the Curriculum Faculty Development Workshop, September 29, 2011.; Jennifer Whitaker
Presenter of ―Academic Discourse as Genre: Writing in the Academy.‖ October, 2011.; Sara Littlejohn and Jennifer Whitaker.
Specific Workshop requested by Meg Horton, Grogan Learning Community.; Sara Littlejohn and Jennifer Whitaker, ―Writing
and Re-Writing: Strategies for Revision.‖ Writing Across the Curriculum Faculty Development Workshop, Linda Rupert
April, 2011.; Sara Littlejohn and Jennifer Whitaker, ―Incorporating Informal Writing into Your Writing Course.‖ Writing
Across the Curriculum Faculty Development Workshop, June 6, 2011.; Sara Littlejohn, Invited Speaker for New Lecturer TA
Training, Fall 2010; Sara Littlejohn ,Invited Speaker for English 322, The Teaching of Writing, Spring 2011.
SAC
Kim Cuny and Hema Yarrragunta. ―Speaking to Learn; Learning to Speak.‖ Speaking Across the Curriculum Faculty
Development Workshop, June 7, 2010.; Kim Cuny and Hema Yarrragunta. ―Sparking and Sustaining Classroom Discussion.‖
Speaking Across the Curriculum Faculty Development Workshop, June 8, 2010.; Kim Cuny. Specific Workshop requested by
Kristen Christman, for Freshmen Learning Communities. May 10, 2011.; Kim Cuny. Specific Workshop requested by Barbara
Levine for TED 400 faculty. February 15, 2011.; Hosted new faculty lunch (Cuny & Poulos)
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SPG07: Learner-Centered Teaching

Unit:AA - Undergraduate Studies

Measure

Intiative to Hire New
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UTLC Staff Data

6/30/2011

The TLC is adding three new faculty development staff to support several efforts to improve student retention
and success. They will design, develop and implement appropriate educational methodologies which will meet the
needs of UNCG faculty and administrators, design and facilitate a faculty development program for infusing
critical thinking and high impact teaching strategies into the curriculum, assist with the redesign of courses to
promote student learning and success, assist in the development of integrated learning opportunities for students
participating in Learning Communities, promote the Scholarship of Teaching and Learning, and facilitate the
enhancement of courses to increase accessibility and student
engagement.

SPG08: Scholarship of Teaching and # of Nationally and
Learning
Internationally Known
Retention Scholars to
present on
Establishing LearnerCentered Campuses

Undergraduate Studies

6/30/2011 Met

Undergraduate Studies hosted a total of 6 nationally and internationally known scholars: Dr. Joe Cuseo, Dr.
Julian Kinzie, Dr. Ron Henry, Dr. John Gardner, Dr. Pat Hutchings, and Dr. Craig Nelson.

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Host the Lily
Learning
Conference

UTLC Lily Conference Data

6/30/2011 Met

The Lilly Conference which UNCG hosts is dedicated to the Scholarship of Teaching and Learning (SoTL). At
the conference, UNCG faculty present on their SoTL efforts, hear SoTL presentations from other faculty and
learn of potential teaching strategies which they could incorporate into their own teaching. This year, 112 UNCG
faculty attended the 2 ½ day conference.

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Earn ATL Grant
Learning

ATL Letter of Approval

6/30/2011 Met

These University grants are designed to enable faculty or faculty groups to pursue special projects in instructional
development, course development, curricular reform, enhancement of instruction and courses with technology,
research in teaching and learning, and interdisciplinary activities. During the 2010-2011 fiscal year, 10 ATL
grants and $38,390 in funding were approved by the ATL Grants Review Committee, composed of Provost
appointed faculty from the College and each of the Schools.

Unit:AA - Undergraduate Studies

SPG08: Scholarship of Teaching and Intiative to Hire New
Learning
Faculty Development
and SoTL Positions

UTLC Staff Data

6/30/2011

The TLC is adding three new faculty development staff to support several efforts to improve student retention
and success. They will design, develop and implement appropriate educational methodologies which will meet the
needs of UNCG faculty and administrators, design and facilitate a faculty development program for infusing
critical thinking and high impact teaching strategies into the curriculum, assist with the redesign of courses to
promote student learning and success, assist in the development of integrated learning opportunities for students
participating in Learning Communities, promote the Scholarship of Teaching and Learning, and facilitate the
enhancement of courses to increase accessibility and student
engagement.

Unit:AA - Undergraduate Studies

SPG09: Enhance Advising

# of SOAR Advisor
Trainings

SOAR Advisor Trainer

6/30/2011 Met

With the support of Undergraduate Studies, new SOAR Advisors were trained at one workshop this year.

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

UNS Course
Enrollment

Registrar enrollment data.

6/30/2014

During the 2010-2011 academic year, 832 students were enrolled in UNS 101, 102, 110, or 201 as part of the
UNS program.
723 students were enrolled in UNS 101; 68 students were enrolled in UNS 102; 12 students were enrolled in
UNS 110; 29 students were enrolled in UNS 201
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Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

UNS Courses Offered

UNCG Bulletin

6/30/2014

In 2010-2011, UNS offered 47 course sections:
40 course sections were offered for UNS 101; 4 course sections were offered for UNS 102; 1 course sections
were offered for UNS 110; 2 course sections were offered for UNS 201

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

FFL New Courses
Offered

Undergraduate Bulletin

6/30/2014

In Spring 2011, 2 new courses were adopted as part of the university curriculum, which will replace UNS 101 as
the first-year extended orientation seminar at UNCG.
FFL 100 -- In this course, students will examine their role as engaged global learners in the educational
experience through an exploration of the purposes of higher education and an introduction to the resources, skills,
and competencies essential to academic success at UNCG. The course is restricted to first-year students who are
not part of a leraning community or living-learning community at UNCG
FFL 101 – This course informs students about campus resources, provides instruction and practice of academic
skills and develops collaborative inquiry, information literacy, integrated learning, critical thinking and oral
communication skills. This class was developed in collaboration with the Office of Learning Communities and is
restricted to students involved in a learning community or livinglearning community at UNCG

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

STR New Course

Undergraduate Bulletin

6/30/2014

Strong College Course (STR) 301
Development of STR 301 to be implemented in Fall 2011.; STR 301 is a one-hour readings and discussion
course required for all freshmen in Strong College.; The theme of the course is ‗Autobiography in Western
History‘ and two sections will be taught in the fall (5th century BCE – 16th century CE) and two sections in the
spring (16th century – 21st century), each with a maximum enrollment of 25 students.

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

SAS Course Enrollment Registrar enrollment data

6/30/2014

A total of 534 undergraduates enrolled in SAS 100 in 2010-2011, with 50 students in Fall 2010 and 484 students
in Spring 2011. A total of 362 undergraduates enrolled in SAS 200 in 2010-2011, with 168 students in Fall 2010
and 194 students in Spring 2011.

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

SAS Courses Offered

UNCG Bulletin

6/30/2014

In 2010-2011, there were 33 sections of SAS 100 offered to second semester undergraduates at UNCG (6 in Fall
2010, 27 in Spring 2011). In 2010-2011, there were 21 sections of SAS 200 offered to undergraduates who fell
on academic probation after a semester of academic good standing (11 in Fall 2010, 10 in Spring 2011).

Unit:AA - Undergraduate Studies

SPG10: Transitions Courses

SAS Student Retention Official IR Data

6/30/2014

46.00% of the students enrolled in SAS 100 (23/50 students) for fall 2010 returned to UNCG in Spring 2011.
57.14% of the students enrolled in SAS 200 (96/168 students) returned to UNCG in Spring 2011

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Establish the Office of Undergraduate Studies and the Office
Learning Communities of Learning Communities

6/30/2011 Met

The Office of Learning Communities was established in 2011 to foster and support learning community
programs and partnerships throughout the University. The office coordinates day-to-day logistics and provides
administrative oversight and support for UNCG‘s Learning Communities and Residential College programs,
works across campus to develop new learning community opportunities, and researches and promotes best
practices for ongoing quality enhancement. The program is coordinated with a high level of collaboration among
academic and student affairs units – with the main goal of providing UNCG students with a rich, holistic and
integrated learning experience emphasizing collaboration, critical inquiry, integrative
thinking and effective communication for responsible leadership in a sustainable global society.
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Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Number of New
Office of Learning Communities
Learning Communities

6/30/2014

List of Learning Communities for Fall 2011:
Sustainable Entrepreneurship Living-Learning Community in the Jefferson Suites Residence Hall
Planning Team: Larry Taube, Dianne Walsh, Bonnie Yarbourgh, Wade Maki, Heather Schwartz, Lisa Tolbert
This LLC is in collaboration between the North Carolina Center for Entrepreneurship, the Bryan School of Business and
Economics and the Director of Learning Communities in Undergraduate Studies; the Sustainable ENT LLC is focused on
building transferable entrepreneurship knowledge and skills for business success in a dynamic global economy that is
increasingly re-structured by concerns about sustainability. Students will learn to innovate and reinvent themselves to make a
difference and achieve success in the global sustainable world. It is open to freshmen and sophomores studying
Entrepreneurship either as a major or minor in the Bryan School of Business & Economics as well as non-business
Entrepreneurship students. 60 first year and 22 second year students Rites of Passage Learning Community (non-residential)
Planning Team: Jeffery Coleman, Audrey Lucas, Robert Randolph, Joyce Clapp, Bill Johnson
Developed in collaboration with the Office of Multicultural Affairs, this is a new grantbased learning community to recruit and
retain minority males. The LC begins in the summer session, and continues throughout the following academic year, with
students taking common courses in ENG, CST, SOC and AFS 22 first year and 9 second year students Exploratory Studies
Pilot Learning Community (non-residential) Planning Team: Jeffery Colbert, David McDuffie, Dana Saunders, Laura Pipe
Developed to integrate two General Education Courses (PSC 100 and REL 250), this LC will provide students who are
undecided/undeclared in major with developmental and prescriptive advising during their first year. The faculty integrated the
courses will also serve as the developmental advisor for these students as they explore majors at UNCG. 50 first year students
UNCG Teach Learning Community (non-residential) Planning Team: Annette Cline, Dale Schunck, Kristen Christman, Ariane
Thompson (SOC 101), David McDuffie (REL 250) Developed in collaboration with the School of Education, UNCG Teach is
for first year students with majors in Elementary Education, Middle Grades, Special Education, and Professions in Deafness, as
well as Dual Majors in Elementary Education and Special Education. 100 first year students In collaboration with
Undergraduate Student Excellence the following communities were created: Exploratory Studies – PreHealth
Faculty Partners: Jennifer Kimbrough (HEA 201), Frances Mosely (HEA201), Gabriel Bermea, Dana Saunders, Laura Pipe
Designed for students who are interested in health related majors and careers in order to explore these areas, this LLC is
particularly recruiting students who may have declared P-NUR prior to the implementation of new GPA and SAT restrictions
on P-NUR major designation. 100 first year students
Summer Launch Faculty Partners: Michael Cauthen, Leigh Sink This LLC is designed to provide students with extra support
during their first year at UNCG. Students will arrive two weeks prior to the start of the fall academic year and begin their FFL
(Foundations for Learning Course), while getting to know faculty and staff. This community is specifically designed for
students who are in the low admission band (with a combined Math/Verbal SAT score less than 1,000). 100 first year students

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

New Positions in the
Office of Learning
Communities

Human Resources and the Office of
Learning Communities

6/30/2011 Met

The position of Director of Learning Communities was created, 12/2010 and national search initiated; Laura Pipe
assumed duties of Director of Learning Community, March 1, 2011.

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Number of Learning
Community Courses

Number of Learning Community
Courses

6/30/2014

We have developed the following courses that will generate FTE/SCH for Undergraduate Studies:
15 sections of FFL 101: Foundations for Learning; 2 sections of HEA 201: Public Health; 1 section of REL 250:
Religious Traditions and Care of the Earth; 1 section of PSC 100: American Politics; 1 section of SOC 101:
Introduction to Sociology

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Ratio of Learning
Office of Learning Communities,
Community to Non-LC Official IR Data
Students

With the addition of six new learning communities for fall 2011, the Office of Learning Communities will be
increasing the first year student enrollment capacity of the Learning Community program from 10% (250
students/2500 students) to 25% (633 students/2500 students). This includes the capacity to enroll 395 first year
students in new Learning Community programs and 250 students in the three existing Residential College
programs. Additionally, with the creation of the Sustainable Entrepreneurship Living-Learning Community, the
Rites of Passage Learning Community and the expansion of Ashby Residential College, the Office of Learning
Communities will be able to increase the learning community student enrollment capacity of upper class students
(sophomores, juniors and seniors) to 67 students.
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Goal

Measure

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Ashby Residential
College Course
Offerings

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Unit:AA - Undergraduate Studies

Source of Evidence

Office of Learning Communities,
Ashby Residential College, UNCG
Bulletin

Target

Target
Date

Finding

Finding Description

6/30/2014

ARC is often seen as a place where faculty can experiment with course offerings typically not easy to pursue in
their academic departments. We typically offer interdisciplinary courses. For example, study in a literature
seminar includes a set of lectures on the politics on the Twenties, which in turn helps the student better context
the themes of The Great Gatsby. A history course, ―The World at War, 1914- 1945‖ analyzes the tumultuous
aftermath of World War One, expanded upon in the ―Global Disasters‖ course discussion of the Flu Pandemic of
1918. The Director is currently facilitating collaboration among three faculty members, Professor Aaron Allen,
Music, Larry Lavender, Dance, and Anthony Chow, Library and Information Science, to develop courses and a
research agenda. These faculty have applied for an ATL Grant. Additionally, communication is underway with
faculty (Meg Horton, Biology and Michael Cauthen, African-American Studies to develop a Biology of Race
course.
With the expansion of the ARC program into PAX Scholars for Juniors and Seniors, ARC is promoting the
University‘s hope to ―require all undergraduate students to complete a capstone experience…with the foundation
established throughout the general education program.‖

Cornelia Strong College Office of Learning Communities,
Faculty/Student
Cornelia Strong College
Interaction

6/30/2014

28 weekly teas, 28 weekly lunches in the Café; Croquet Tournament during Homecoming; Buffalo Creek Regatta
(with handmade boats); attendance at 5 cultural activities including 2 Shakespeare-era plays in Staunton,
Virginia; lecture by a Fellow on conflict resolution

SPG11: Living-Learning and
Learning Communities

Cornelia Strong College Cornelia Strong College, Office of
Gradaute Assistant
Learning Communities
Hirings

6/30/2014

Valentine‘s and Halloween Dances; weekly movie nights; weekly coffee bars

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Cornelia Strong College Cornelia Strong College, IR Data
Student Achievement

6/30/2014

100 students in program in Fall 2010 and 94 in Spring 2011; 3 elected to Phi Beta Kappa; 60 members (out of
94) eligible for Honors program in Spring 2011

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Grogan College
Collaborative Project

Grogan College, Office of Learning
Communities

6/30/2014

Grogan College currently requires every student to participate in a Collaboration Project. The Collaboration
Project is designed to increase students‘ ability to research and report on integrative concepts. The assignment is
designed for small groups of students within each LC interest group to research and develop under the guidance
of the Faculty Fellow and PAL. Upon completion, the projects are presented to peers in a series of symposiums.
At that time, there is a faculty and peer rating conducted assessing the content and the presentation.

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Grogan College Pilot
Research Course

Grogan College Pilot Research
Course

6/30/2014

in conjunction with the Office of Undergraduate Research, Grogan College participated in a pilot program,
whereby GC students were offered enrollment in a course, LCC 120, designed to introduce first-year students to
scholarly research.

Unit:AA - Undergraduate Studies

SPG11: Living-Learning and
Learning Communities

Residential College
Student Retention

Ashby Residential College, Grogan
College, Strong College, Office of
Learning Communities, IR Data

6/30/2014

One Year Persistence
Fall 2009 Average: 77%
Ashby: 86%; Strong: 93%; Grogan: 82%; None: 76%
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Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Office of
Undergraduate
Research Student
Workshops

Office of Undergraduate Research

6/30/2014

Summer 2010 10-week series of seminars related to incorporating UR into resume, cover letters and personal
statements. Conducted two 2 workshops ―Writing a successful URA application‖; with 4 individuals attending in
the fall, 3 in the spring.
Weekly sessions also covered RCR (Responsible Conduct of Research) topics of whistle-blowing, data
manipulation, using human subjects and vertebrate animals in research as well as authorship (in any given week
there were between 14 and 16 students at the session)
AY 2010 conducted sessions on incorporating UR into resume, cover letters and personal statements. Sessions
also covered ―how to make a poster‖ (For any given session there were between 2 and 10 individuals).

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Office of
Undergraduate
Research Proposals
Funded

Office of Undergraduate Research

6/30/2014

URA/CbURA (community based) /IdURA (interdisciplinary) competitions each had their highest proposal
pressure with OUR funding the lowest percentage of proposals with less than 50% of submitted proposals
receiving funding.
In all cases, the number of high quality proposals exceeded the funding available.
AY 2011/12 OUR is funding 67 students, 44 from internal funds, 23 from external funding (will add a few more
once CbURA and IdURA rfp and funding decisions are made next year)
Program funded
# of proposals received (# funded)
%
URA
77(36)
47
IdURA
13(8)
61
CbURA
14(7)
50
Total
104(51)
49

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Office of
Undergraduate
Research Expo

Office of Undergraduate Research

6/30/2014

This year we had more than 100 student presenters and over 40 academic majors. We seem to have hit a plateau
in terms of the number of presenters but not the quality of student work.
Each year more faculty members comment on the high quality of the work. We averaged 11 people in the oral
presentation sessions and over 75 people, each hour, were in the space where poster presentations were held.

Unit:AA - Undergraduate Studies

SPG12: Creative and Scholarly
Knowledge

Office of
Undergraduate
Research Classroom
Presence

Office of Undergraduate Research,
Grogan College, Ashby Residential
College, UNCG Bulletin

6/30/2014

Intro to Research Course – Taught one section of LLC Introduction to Research to 3 students enrolled in Grogan
Residential College
Drop in Modules for building research skills in the curriculum - Worked with staff of Ashby Residential College
to develop ―drop in‖ research modules for existing courses.
One complete module with three activities related to Information Literacy is ready for implementation by any
faculty members. It was shared at the May faculty development workshop and will be available on OUR website
in the fall
Living Learning Communities – Served on the Advisory board of Ashby Residential College and LIHC.

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Writing Center Usage

Communication Across the
Curriculum, University Writing
Center

6/30/2014

7,863 students used the Writing Center in 2010-2011; 721 students used the Writinc Center in 2010-2011
Usage of the Writing Center is up 9%, indicating that growth is slowing just a bit (down from 10-11% in
previous years).
Usage in the online writing center has grown a moderate 38% this year, mostly because of a lack of resources.
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Goal

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Measure

Source of Evidence

Target

Target
Date

Finding

Speaking Center Usage Speaking Center, Communication
Across the Curriculum

Finding Description

Consultations
Orientations
Workshops (requested)
Workshop Series

Total number of each signature service offered: 2010-11
2,369
122
62
11
Approximate number of people reached by the services: 2010-11
3,173
2,645
1,393
36

Consultations
Orientations
Workshops (requested)
Workshop Series
(Some definitions:
Consultations - Sessions performed in the Center
Orientations – requested presentation designed to inform others about the Canons of
Rhetoric and our services
Workshops – requested client/course specific training sessions
Workshop Series – our open enrollment evening workshops)

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Speaking Center
Workshops

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

General Education
Writing and Speaking
Intensive Requirement
Implimentation

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Writing Center
Classroom
Presentations

6/30/2014

For the past five years, faculty members requesting course-specific workshops reported (through survey) a
noticeably positive change in the quality of students‘ presentations—both in content and delivery—following the
workshops. Faculty also expressed high satisfaction in the opportunities for experiential learning and the
increased student awareness of verbal and nonverbal communication as the result of these workshops. See
feedback from Faculty reported below:

Communication Across the
Curriculum, University Registrar

6/30/2014

Students in SI/WI classes (from Genie 05/31/10-05/31/11): 19,660 e
Writing Intensive course approvals (05/31/10-05/31/11):
Regular courses: 67; Online courses: 19
Speaking Intensive course approvals (05/31/10-05/31/11):
Regular courses: 24; Online courses: 6

Writing Center, Communication
Across the Curriculum

6/30/2014

The WC Director and Assistant Director made informational presentations about the Writing Center to 83 classes
on campus this year, reaching approximately 1800 students
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Source of Evidence

Target
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Date

Finding

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Writing Center New
Initiatives

Writing Center, Communication
Across the Curriculum

6/30/2014

North Carolina Writing Center Network. The WC Director‘s work with the NC Writing Centers list serv project
of last year led to the creation of this organization. It held its first faculty development workshop this spring,
hosted at UNCG, bringing visibility to our Writing Center by inviting Writing Center Directors from across the
state to generate research activity, share information, and solve problems related to writing center work.
Dissertation Boot Camp. This project evolved out of our Advanced Writers‘ Support Project. Planned for two
weeks in May, this event supported writers in any stage of the dissertation writing process. This service was
available first to English Dept. graduate students and to the wider UNCG community. This service utilizes the
writing center between Spring and Summer terms, when the center is usually empty. It is also self-sustaining, as
participants pay a $25.00 registration fee, mostly to engender commitment and fund a steady supply of snacks.
It‘s inhumane to write without foodstuffs. This will likely continue in future years.
Creative Writing Support in the Writing Center. With the support of Jennifer Whitaker, MFA, Michael Zincowsi,
MFA, and Neela McDade, future MFA, we have expanded our support of creative writers. Building upon creative
writing center pedagogy developed by Jennifer Whitaker, the writing center is actively cultivating this population
of writers, both at the undergraduate and graduate level. Our goal here is not to provide creative writing
instruction, but rather to provide an opportunity for writers to converse with an engaged reader about
what is actually happening on the page to an objective, un-invested person.
Late-night Writing Center Hours in Jackson Library. As part of an Innovation and Program Enrichment Library
Grant, the WC Director placed Writing Center consultants in the lobby of Jackson Library to provide drop-in
writing support during the week prior to exams. The grant funded payroll to have 3 consultants for three hours (912 midnight), for 5 nights in the Fall. In the Spring, the grant funded 5 consultants for two hours (a much more
civil 8:30-10:30), for 5 nights. Writers love this service; it is, unfortunately, difficult to staff. Given that any
shifts that are uncovered fall to the WC Director and Assistant director.

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Speaking Center
Classroom
Presentations

Speaking Center, Communication
Across the Curriculum

6/30/2014

The Speaking Center Director, Assistant Director and staff made informational presentations about the Writing
Center to 122 classes on campus this year, reaching approximately 2645 students

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Speaking Center New
Initiatives

Speaking Center, Communication
Across the Curriculum

6/30/2014

Online Speaking Center now offers consultation services via distance education technology, to all UNCG
speakers.
Speak Your Mind Community Speaking Center now permanently located at McGirt-Horton Library
SC partnered with the Interlink Language Center at UNCG, Beyond Academics, Greensboro‘s Neighborhood
Congress, McGirt-Horton Branch of Greensboro Public Libraries, & Interactive Resource Center

Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Writing Center
Writing Center, Communication
Write@Home Program Across the Curriculum

6/30/2014

Write@Home. This program recruits students for the English 390 Writing Center Theory and Practice course
from specific dorm populations. After successfully completing the training course, these students provide writing
center services within their own dorm communities. Satellite writing centers are typically underutilized by
students as the consultants are seen as outsiders unsuccessfully entering into the Residence community. But with
Write@Home, the consultant instead is an already accepted member of the community and consequently more
likely to be seen as an approachable resource for writing support. The WC Director reinstated this pilot program
started in Warren Ashby Residential College in January 2011. Though we lost funding to support Writing Center
services in WARC several years ago, the WC Director negotiated support for this service from the new Director,
Micheline Chaloub-Deville. This program is completely dependent on outside funding. However, given UNCG‘s
emphasis on Learning Communities, I suspect this project will find a foothold in the next year or so
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Unit:AA - Undergraduate Studies

SPG13: Competent Communication

Unit:AA - Undergraduate Studies

Unit:AA - Undergraduate Studies

Measure

Writing Center and
Speaking Center
Student Presentations

Source of Evidence

Writing Center, Speaking Center,
Communication Across the
Curriculum

Target

Target
Date

Finding

Finding Description

6/30/2014

Student presentations at national and regional conferences
Monger, B., & Escobedo, B. with Cuny, K.M. (2011) Completing the Circle by Putting Theory to Practice:
Immediacy in the Center, 10th Annual Engagement at the Center Conference, University of Richmond.
Mann, C. (2010). Improving gender imbalance: male recruitment at the speaking center. Paper presented at the
annual meeting of the Carolina's Communication Association Conway, SC.
Zakia, E. (2010). Applied communication activism in university communication centers. Paper presented at the
annual meeting of the Carolina's Communication Association Conway, SC.
Davis, A. (2011). Computer mediated communication in the online speaking center environment. Paper presented
at 10th Annual Engagement at the Center Conference, University of Richmond. Earned top graduate paper
award.

SPG14: Diverse and Highly Qualified New Hires/Positions in Undergraduate Studies, Human
Individuals
Undergraduate Studies Resources

6/30/2011 Met

Gabriel Bermea, Coordinator of Data Analysis, Web Management, and Assessment for Undergraduate Studies;
Kristen Christman, Director of Undergraduate Student Excellence; Holly Grabowski, Coordinator of Academic
Outreach and Excellence for Undergraduate Student Excellence; Steve Moore, Director of Transfer and Adult
Student Engagement; Laura Pipe, Director of Learning Communities; Trish Plunkett, Administrative Support
Associate for Undergraduate Studies; Dana Saunders, Associate Director of Undergraduate Student Excellence;
John Sopper, Executive Director of Undergraduate Studies; Steve Yarborough, Director of Communication
Across the Curriculum; Students First Coordinator (To Be Hired); FFL Coordinator (To Be Hired); TLC
Associate Director for Faculty Development (To Be Hired); TLC Associate Director for Scholarship of Teaching
and Learning (To Be Hired)

SPG14: Diverse and Highly Qualified New Departments in
Undergraduate Studies
Individuals
Undergraduate Studies

6/30/2011 Met

Office of Assessment; Office of Learning Communities; Office of Transfer and Adult Student Success; Students
First; Undergraduate Student Excellence
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Goal

Measure

Unit:AA - Undergraduate Studies

SPG15: Professional Development
and Continual Education

Faculty/Staff
Publications and
Presentations

Unit:AA - Undergraduate Studies

SPG16: Collaborative Partnerships

Unit:AA - Undergraduate Studies

Source of Evidence

Target

Target
Date

Finding

Finding Description

6/30/2011 Met

Publications Littlejohn, Sara and Hephzibah Roskelly. ―Capitalizing on Digital Literacy: Visual Rhetoric, the Graphic Novel,
and Academic Identity.‖ CLASH! Superheroic Yet Sensible Strategies for Teaching Students Twenty-First Century Literacy
Despite the Status Quo. Information Age Publishing. Forthcoming May 2011.
Littlejohn, Sara. ―The UNCG Writing Center: Or, Goodbye Yellow Brick Road.‖ Southern Discourse. 13.3 (2011).
Forthcoming, Summer 2011. Yarbrough, Stephen R. ―Richard Rorty, Feminism, and the Annoyances of Pragmatism.‖ Rereading the Canon: Feminist Interpretations of Richard Rorty. Ed. Marianne Janack. State College: Penn State University
Press, 2010. 173-197. Yarbrough, Stephen R. ―Not Yet Disagreeing to Agree: Radical Invention and Exilic Writing.‖ JAC
(Journal of Advanced Compositon) 28. 3-4 (2010): 635-52. Yarbrough, Stephen R. ―‘Getting It‘: Resistance, Temporality, and
the ‗Ethical Shifting‘ of Discursive Interaction.‖ RSQ (Rhetoric Society Quarterly) 40.1 (2010): 1-22. Yarbrough, Stephen R.
―Interactionist Field Rhetorics: A Proposal for a New Canon.‖ RSA Convention. Minneapolis. May 28, 2010.
Presentations Cuny, K.M & Yarragunta, H. R. (2010) Communication Activism at the Center: A Collaborative Approach to
Mobilizing and Sustaining Community Interest, National Communication Association Conference, San Francisco Cuny, K.M.
(2010) Non-Native Conversations in the Center, National Communication Association Conference, San Francisco. Earned top
panel award. Cuny, K.M. & Yarragunta, H.R. (2010) Communication Activism Pedagogy and the Basic Course, Carolinas
Communication Association conference, Conway, South Carolina Cuny, K.M., Monger, B., & Escobedo, B. (2011)
Completing the Circle by Putting Theory to Practice: Immediacy i the Center, 10th Annual Engagement at the Center
Conference, University of Richmond Cuny, K.M., Davis, A., Newborn, P., & Yarragunta, H. R. (2011) The Beta Test: Online
Speaking Center Lessons Learned, 10th Annual Engagement at the Center Conference, University of Richmond Cuny, K.M.
(2011) The Director's Dilemma, 10th Annual Engagement at the Center Conference, University of Richmond King, M.,
Yarragunta, H.R., French, S., Rachal, H., & Davis, A. (2011) Academic Life Beyond Your Bachelor‘s Degree: Making a
Communication Center Part of Your Graduate Experience. 10th Annual Engagement at the Center Conference, University of
Richmond. Littlejohn, Sara, Jennifer Whitaker, and Alan Benson. ―Informal Online Discourse as a ―Home‖ Language: Writing
Centers and the Politicized Space of ECommunication.‖ International Writing Center Association Conference, Baltimore,
2010. Littlejohn, Sara, Jennifer Whitaker, Alan Benson, and Jordan Daniels . ―Meeting Writers When They Are: A Case for
the Synchronous Online Writing Center.‖ Southeastern Writing Center Association Conference, Tuscaloosa, AL, February
2011. Littlejohn, Sara, Jennifer Whitaker, and Alan Benson. ―Aligning Technology and Philosophy: A Theoretical and
Practical Argument for Synchronous Delivery in Online Writing Centers.‖ Computers and Writing Conference, Ann Arbor,
MI, May 2011. Schwartzman, R., Ellis, E., & Yarragunta, H.R. (2011) Catering to Customers or Cultivating Communicators?
Reconciling Divergent Perceptions and roles of Communication Centers, 10th Annual Engagement at the Center Conference,
University of Richmond. Earned top faculty paper award. Yook, E., LeFebvre, L., & Yarragunta, H.R. (2011) Centrifugal
Forces: Pushing the Boundaries of Research on Communication Centers 10th Annual Engagement at the Center Conference,
University of Richmond

Number of
Undergraduate Studies, Student
Collaborative,
Affairs
Institutional, and
Departmental Initiatives

6/30/2011 Met

In conjunction with Student Affairs, Undergraduate Studies developed the Foundations for Learning Program and
the Office of Learning Communities.

SPG16: Collaborative Partnerships

Number of
Collaborative Unit
Conferences

6/30/2011 Met

In collaboration with Student Affairs, Undergraduate Studies held the Professional Development Conference

Unit:AA - Undergraduate Studies

SPG16: Collaborative Partnerships

Number of
Undergraduate Studies
Interdepartmental
Collaborative Initiatives

6/30/2011 Met

US Instructor Institute held in May 2011

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

Engage in CAC
Program Review

6/30/2011 Met

For the academic year, CAC engaged in an indepth program review regarding the communication curriculum
requirements at UNCG. We will be exploring the potential impact of the possible conversion from CAC to CEC.
Overtime, the conversion will increase the amount of communication instruction in the disciplines and therefore
impact both the amount and kind of services the Centers and the Faculty
Development Coordinators will need to provide.

Undergraduate Studies,
Communication Across the
Curriculum

Undergraduate Studies, Student
Affairs

CAC Program Review Committee
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Source of Evidence

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

Engage in NADE
Certification Process

Student Success Center NADE Data
and Certificate

6/30/2011 Met

The Student Success Center participated in the NADE Certification Assessment
process. The result was an awarded of National Certification.

Unit:AA - Undergraduate Studies

SPG17: Authentic Assessment

Engage in NonInstructional Program
Review

Undergraduate Studies Assessment
Data

6/30/2011 Met

In the spring of 2011, Undergraduate Studies and its various departments participated in a self-reflected noninstructional program review. As the first indepth program review, US was able to make strategic decisions
regarding the future of the unit.

Unit:AA - Undergraduate Studies

SPG18: Public Profile

Implement new US Unit Undergraduate Studies Website
website

6/30/2011 Met

In June 2011, Undergraduate Studies launched a new unit-wide site at undergraduate.uncg.edu

Unit:AA - Undergraduate Studies

SPG19: Open and Supportive
Communication

# of Director Meetings Undergraduate Studies Meeting
Minutes

6/30/2011 Met

The Dean of Undergraduate Studies hosted 10 unit meeting with unit directors

Unit:AA - University Libraries

SPG01: Collaborate With
Appropriate Campus Units

Provide Information
number of workshops/sessions and
Sessions for Staff and head counts
Workshops for Students

Unit:AA - University Libraries

SPG02: Expand Presence and Support Number of Information Number of orientation classes taught Increase contact from last fiscal year
of Foundations for Learning (FFL)
Sessions Provided
to UNS sections and count of number
Program
of student attending (contact hours)

Unit:AA - University Libraries

SPG02: Expand Presence and Support Librarians Teaching
of Foundations for Learning (FFL)
UNS Classes
Program

Faculty roster

Unit:AA - University Libraries

SPG03: Deliver Excellent Customer
Service at Service Desks, Telephone
and All Forms of Virtual Service

Collaboration with
Superlab (Training)

Training session sign-in sheets,
training session satisfaction surveys

Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

Rate of Server
Acquisition and Rely on
Virtual Servers

Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

Amount of Ebook
Usage

ebook usage tracking

Target

Target
Date

Increase contacts with staff and students

Finding

Finding Description

Action Plan

Met

First Year Instruction Coordinator co-taught two Writing Process Workshops to a total
of 6
Special Support Services students. This program has the goal of increasing graduation and retention rates of
students.
Offered 5 sessions on library resources for 78 Student Success Center tutors who offer services for academic
support and referrals.
Librarian liaision to UNCG Guarantee Scholars program met with coordinator of program on creating services
for these students.
Library liaison to program had three meetings with coordinator of Strategies for Academic
Success program for students on academic probation and conducted consultations with 12 students.

The University Libraries will:
Library Liaison will continue to meet with SSC staff and provide workshops for increased
awareness of Libraries‘ services
Continue to provide space for tutoring and publicize to tutors
Advertise consultation services through the SSC and schedule consultations with students
whenever requested

Annually

Met

Reference Department delivered instruction sessions to a total of 47 UNS classes reaching 400 students.
SCUA provided 32 UNS presentations or tours

Two librarians will team teach a section of FFL and incorporate an information literacy
module.
Increase collaboration with FFL coordinator.
At least one other librarian will teach a FFL section.

A minimum of two librarians teaching UNS
classes

Annually

Met

Two Librarians from the Reference Department co-taught a UNS section of 14 students in the Fall of 2010. A
librarian from Administration taught 1 section in the fall 2010 with 15 students. Another librarian taught a
section of 20 students in Spring 2011.

Two librarians will team teach a section of FFL and incorporate an information literacy
module.
Increase collaboration with FFL coordinator.
At least one other librarian will teach a FFL section.

Increase collaboration from last fiscal year

Annually

Met

Associate Dean for Public Services, Head of Reference Department and Head of Access Services met with
supervisors of Superlab to plan for increased information sharing. In April 2011, librarians held two sessions on
library services and led discussion about increasing cooperation for a total of 24 student computer lab
supervisors.

The University Libraries will:
Develop online customer service training for student workers
Conduct "Going the Extra Mile" training for full-time staff
Develop on-going service training program for full-time public services staff
Conduct a follow-up mystery shopper exercise

Reduce rate of server acquisition and rely on
virtual servers

Annually

Met

Reduced new server acquisition by 75%.

The University Libraries will:
Assess patron ebook satisfaction
Increase percentage of budget spent on online/reduce spent on print

Increase amount of ebook usage from last fiscal Annually
year

Met

. For 2010- 2011 ebook usage rose 27% over the prior fiscal year.

The University Libraries will:
Assess patron ebook satisfaction
Increase percentage of budget spent on online/reduce spent on print
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Goal

Measure

Source of Evidence

Target

Unit:AA - University Libraries

SPG04: Develop and Model
Sustainable Practices

Add Scanners for the
Public

Purchase records

Add 4 scanners in Jackson and Music

Unit:AA - University Libraries

SPG05: Make Collections More
Accessible To The K-12 Teaching
Community

Usage and Continual
Development of NC
Literary Map

NC Literary Map website tracking

Increase usage of NC Literary Map

Unit:AA - University Libraries

SPG05: Make Collections More
Accessible To The K-12 Teaching
Community

Expand circulation
Libraries policies
policies to area teachers

Expand access to Libraries' collections for area
teachers

Unit:AA - University Libraries

SPG06: Develop and Provide
Resources and Services In Order To
Support Distance Education and
Online Learning

Number of Ebooks (E- ebooks tracking
titles Added, Including
Books and Journals)

Increase number of e-titles added, including
books and journals from last fiscal year

Unit:AA - University Libraries

SPG06: Develop and Provide
Resources and Services In Order To
Support Distance Education and
Online Learning

Identify and Subscribe Purchase records
to Streaming Media that
Supports the
Instructional Mission

Unit:AA - University Libraries

SPG06: Develop and Provide
Resources and Services In Order To
Support Distance Education and
Online Learning

Increase Instruction
Sessions for Distance
Education Students

Unit:AA - University Libraries

SPG07: Collaborate with the School
of Library and Information Studies
(LIS) and Regional Libraries

Graduate the First
Cohort of ACE
Scholars

Unit:AA - University Libraries

SPG08: Market Health and Wellness Number and Usage of
Resources to the Campus
Consumer Health
LibGuide

Target
Date

Finding

Met

Annually

Finding Description

Action Plan

Added 3 scanners in Jackson and 1 in Music

The University Libraries will:
Assess patron ebook satisfaction
Increase percentage of budget spent on online/reduce spent on print

NC Literary map had 4,093 views this year.

The University Libraries will:
Develop LibGuides for school media specialists and provide programs to promote our
resources
Continue to improve NC Literary Map and promote it to increase use
advertise checkout policies to area teachers and increase circulation

Met

In addition to offering checkout to Guilford county teachers, we now offer checkouts to teachers in the Piedmont The University Libraries will:
region
Develop LibGuides for school media specialists and provide programs to promote our
resources
Continue to improve NC Literary Map and promote it to increase use
advertise checkout policies to area teachers and increase circulation

Met

Added 25,534 ebook titles in 2010-11
added 15,062 in 2009-10
41% increase

The University Libraries will:
Assess tutorials with usability studies
Develop additional tutorials
continue adding ebooks especially patron driven plans
work with faculty to promote streaming media

Add at least 2 new streaming media sources

Met

Exceeded goal by adding 6 new streaming media sources:
Films on Demand; Swank Digital Campus; Ethnographic Videos; Counseling and Therapy in Video; American
History in Video; Work History in Video

The University Libraries will:
Assess tutorials with usability studies
Develop additional tutorials
continue adding ebooks especially patron driven plans
work with faculty to promote streaming media

Instruction records

Increase instruction sessions

Met

Provided 20 online workshops separate from courses

The University Libraries will:
Assess tutorials with usability studies
Develop additional tutorials
continue adding ebooks especially patron driven plans
work with faculty to promote streaming media

graduation information

Increase student diversity in LIS program

Annually

Met

All 12 ACE scholars completed their MLS in May 2011

The University Libraries will:
Begin working with the 2nd ACE scholar cohort in August 2011

Consumer Health Libguide Tracking

Increase usage and add at least three new
information sources per semester to Consumer
Health Libguide

Annually

Met

Increase usage and add at least three new information sources per semester to Consumer Health Libguide

The University Libraries will:
Create book display focusing on health and wellness.
Expand Consumer Health LibGuide to include additional resources and promote to
appropriate groups.
Offer instruction to classes and workshops to health professionals on campus promoting
resources supporting health and wellness.
Staff a Libraries‘ Table at Health and Wellness events on campus.

Annually
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Goal

Measure

Unit:AA - University Libraries

SPG08: Market Health and Wellness Instructional Classes
Resources to the Campus
and Workshops to
Health Professionals On
Campus

Unit:AA - University Libraries

SPG09: Expand the Work of the
Green Libraries Group

Unit:AA - University Libraries

Number of Activities
Related To Library
Garden and Adopt a
Stream

Source of Evidence

Target

Target
Date

Finding

Met

Finding Description

Action Plan

In 2010-11, no such classes were offered, plans for classes during 2011-12.
Librarians staffed an information booth at the Campus Health and Wellness Fair for staff.

The University Libraries will:
Create book display focusing on health and wellness.
Expand Consumer Health LibGuide to include additional resources and promote to
appropriate groups.
Offer instruction to classes and workshops to health professionals on campus promoting
resources supporting health and wellness.
Staff a Libraries‘ Table at Health and Wellness events on campus.

Did three stream clean ups - one more than 2009-10
Developed a garden plot in the campus garden
sponsored a garden celebration event with 25 attendees

The University Libraries will:
Continue garden, educational sessions and adopt a stream programs.

Library garden activity calendar

Increase of activities related to library garden
from last fiscal year

Annually

SPG10: Develop Resources and
Usage and Number of
Partnerships to Provide Opportunities ETD‘s Added To NC
for Graduate Students
Docks

Google Analytics

Increase usage and number of ETD‘s added to
NC Docks from last fiscal year

Annually

Met

Added 324 ETDs to NCDocks

The University Libraries will:
Expand graduate work in NC Docks
Implement and evaluate the "Real Learning Connections Project" with the LIS Programs
Track graduate instruction classes
Promote our unique collections to graduate students

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

Usage and Number of
LibGuides Hits

Increase usage and number of
LibGuides hits

Increase number Libguides and uses.

Annually

Met

A total of 320,652 hits were recorded on all LibGuides as of May 2011.

The University Libraries will continue to:
Appoint liaisons to new LLCs
Increase instruction sessions

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

Information Literacy
Sessions for LLCs

Sessions offered, attendance records,
reference questions

Annually

Met

taught 6 instruction sessions specifically for LLCs
two librarians co-taught UNS 101 for Reynolds First Year Experience

The University Libraries will continue to:
Appoint liaisons to new LLCs
Increase instruction sessions

Unit:AA - University Libraries

SPG11: Engage with the Living
Learning Communities (LLCs)

Provide New Services
and Programs for the
LLCs

Met

3 librarians provided office hours in LLCs. (Reynolds had a total of 25 questions)
librarian trained a student as a library representative in WARC and became embedded by attending staff
meetings
Librarian for Lloyd International Honors provided an orientation session
Librarian for WARC provided 19 consultations for students

The University Libraries will continue to:
Appoint liaisons to new LLCs
Increase instruction sessions

Unit:AA - University Libraries

SPG12: Develop and Sustain An
Information Literacy Program

Increase Number of
Online Tutorials

Met

Overhauled the general information literacy tutorial, PATH, which includes 14 videos and tutorials
Developed 5 new small tutorials

The University Libraries will continue to:
Analyze assessment results
Revise information literacy practices based on assessment results

Unit:AA - University Libraries

SPG12: Develop and Sustain An
Information Literacy Program

Assess 30% of
Information Literacy
Sessions

Met

Exceeding goal by assessing 40%

The University Libraries will continue to:
Analyze assessment results
Revise information literacy practices based on assessment results

Unit:AA - University Libraries

SPG13: Provide Employment,
Internships, Practicum and Graduate
Assistantship Opportunities for
Graduate and Undergraduate Students

Number of Internships, employee records
Graduate
Assistantships and
Student Employee
Positions

23 internships, graduate assistantships or practicums for UNCG graduate students.
98 total student employees

The University Libraries will continue to:
Partner with LIS and other relevant department to provide internships, graduate assistantships
and practicum in the Libraries.
Support Freshman Read with programs, book purchases and Lib Guide.
Work with LISSA to provide assistance in reviewing and editing resumes and cover letters;
participate in Career Fairs; and provide tours when scheduled.
Employ students as budget allows

Online instruction tutorial tracking

Increase usage and number of new tutorials
added

Increase (monitor and track) internships,
graduate assistantships and student employee
positions as budget allows

Annually

Annually
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Goal

Measure

Unit:AA - University Libraries

SPG14: Provide Outreach to Student
Affairs Organizations and Student
Services Offices

Unit:AA - University Libraries

SPG15: Provide Programs in Order to Number and Attendance Economic development program
Support the Economic Development of of Economic
calendar and attendance record
the Piedmont Triad and North Carolina Development Programs

Increase (monitor and track) number and
Annually
attendance of economic development programs

Unit:AA - University Libraries

SPG16: Provide Diverse Programs
and Exhibits Open to the Community

Sponsor Storyteller
Program Every Year

Unit:AA - University Libraries

SPG16: Provide Diverse Programs
and Exhibits Open to the Community

Unit:AA - University Libraries

Number and Types of
Programs Offered To
Student Affairs

Source of Evidence

program tracking

Target

Finding

Action Plan

The University Libraries will continue to:
Assign liaisons
Provide programming to support the LIS program
Provide activities that encourage current students to learn about the library profession

Met

Provided training for Librarians to provide business research services in 4 BLINC workshops organized by a
UNCG librarian - total attendance of approximately 100 public and academic librarians.
Business librarian offered classes to 450 undergraduate students working with local and regional businesses
through MKT 426 and ENT 336.
Business librarian team-taught MKT 426 affecting 20 companies engaged with Export Odyssey.

The University Libraries will continue to:
Provide consultations to members of the business community
Work with Marketing classes

Increase number programs held and attendance Annually

Met

1100 people attended the storyteller event

The University Libraries will continue to:
Provide diverse programming including lectures, book talks, Friends of the Libraries dinner,
etc.
Partner with campus and community organizations on programming and exhibits
Provide exhibits that demonstrate the breadth, scope, and significance of the many books,
manuscripts, and Archives collections in SCUA
Conduct cello celebrations

Attendance and Number Exhibit calendar and attendance
of Artistic and Cultural record
Programs and Exhibits

Increase (monitor and track) attendance and
number of artistic and cultural programs and
exhibits

Annually

Met

Six book discussions; total attendance 150
1 LIS/University Libraries lecture; attendance 50
1 faculty lecture; attendance 40
2 art exhibits; total attendance 75
Entrepreneurial conference total attendance 100
10 additional events with a combined attendance of 996 persons; includes Friends of the Libraries, Cello
celebration event, Peter Yarrow concert and other events
SCUA mounted 24 exhibits on campus and 1 off campus

The University Libraries will continue to:
Provide diverse programming including lectures, book talks, Friends of the Libraries dinner,
etc.
Partner with campus and community organizations on programming and exhibits
Provide exhibits that demonstrate the breadth, scope, and significance of the many books,
manuscripts, and Archives collections in SCUA
Conduct cello celebrations

SPG17: Develop Systems, Projects
and Services in Order to Support
Faculty and Student Research and
Community Service

Usage and Number of
LibGuides Hits

Increase number Libguides and uses

Annually

Met

A total of 320,652 hits were recorded on all LibGuides as of May 2011.

The University Libraries will continue to:
Add items NCDOCKS
Support faculty-directed, externally-funded research projects
Develop and maintain faculty books blog and display case
Hold reception to celebrate faculty book publications
Track consultations with faculty
Explore and develop data management systems

Unit:AA - University Libraries

SPG17: Develop Systems, Projects
and Services in Order to Support
Faculty and Student Research and
Community Service

Number of Externally Exhibit calendar and attendance
Funded Research
record
Projects and Amount of
Funding Received

Increase number of externally funded research
projects and amount of funding received

Annually

Met

Received 3 grants:
Anne Finch Project (Jennifer Keith, ERIT/English) $1500
Holocaust Education (Roy Schwarzman, ERIT/ Communication Studies) $2000
NC Literary Map (SCUA) $31,892
NC Runaway Slave Advertisements $40,356
Triad Interuniversity Planning Grant $20,000

The University Libraries will continue to:
Add items NCDOCKS
Support faculty-directed, externally-funded research projects
Develop and maintain faculty books blog and display case
Hold reception to celebrate faculty book publications
Track consultations with faculty
Explore and develop data management systems

Unit:AA - University Libraries

SPG17: Develop Systems, Projects
and Services in Order to Support
Faculty and Student Research and
Community Service

Develop a Blog and
Display of Faculty
Book Publications;
Host a Reception to
Honor

Track number of items on the blog and displays. Annually
Number of hits on blog. Attendance at reception

Met

Featured 43 books at the reception with 40 attendees.
Blog featured 20 books and one film, though all 43 books were featured in one entry. The
Display has featured roughly 55 books (some were published prior to 2010/11 and so we're not included in the
reception).

The University Libraries will continue to:
Add items NCDOCKS
Support faculty-directed, externally-funded research projects
Develop and maintain faculty books blog and display case
Hold reception to celebrate faculty book publications
Track consultations with faculty
Explore and develop data management systems

Increase usage and number of
LibGuides hits

reports

Annually

Finding Description

Family Game Night for Commuter Student group for a total of 69 participants.
Workshop offered to 12 students in THREADS (CARS student group).
Workshops on Academic Integrity offereed to Campus Activities and Programs - 2 workshops for a total of 11
students.
Food for Thought Honors College Coffee session for 26 students.
Library Trivia Pursuit Night for Ashby Residential College.

Attendance records

Increase (monitor and track) number and types
of programs offered to Student Affairs

Target
Date
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Goal

Measure

Source of Evidence

Target

Unit:AA - University Libraries

SPG17: Develop Systems, Projects
and Services in Order to Support
Faculty and Student Research and
Community Service

Develop at Least 6 New
Digital Projects

Unit:AA - University Libraries

SPG17: Develop Systems, Projects
and Services in Order to Support
Faculty and Student Research and
Community Service

Award the University
Libraries
Undergraduate
Research Award each
year

Unit:AA - University Libraries

SPG18: Develop Partnerships with
Number of
Evaluations of visits
International Libraries and Librarians People/Length of Time
in Relevant Institutions
Visiting Here

Increase (monitor and track) number of
people/length of time visiting here

Unit:AA - University Libraries

SPG18: Develop Partnerships with
Number of
Evaluations of visits
International Libraries and Librarians People/Length of Time
in Relevant Institutions
Sent Abroad

Unit:AA - University Libraries

Target
Date

Finding

Finding Description

Action Plan

Met

Completed 6 digital projects
1. Alumni News/Coraddi: Complete.
2. Carolinian, 1919-1930: Complete.
3. ATB Phase 3: Will be complete 6/30/2011.
4. University Images, phase 2:
5. World War I Pamphlets: Complete.
6. Schiffman/Wellesz

The University Libraries will continue to:
Add items NCDOCKS
Support faculty-directed, externally-funded research projects
Develop and maintain faculty books blog and display case
Hold reception to celebrate faculty book publications
Track consultations with faculty
Explore and develop data management systems

Met

Award given to Sonia Haga, a History student

The University Libraries will continue to:
Add items NCDOCKS
Support faculty-directed, externally-funded research projects
Develop and maintain faculty books blog and display case
Hold reception to celebrate faculty book publications
Track consultations with faculty
Explore and develop data management systems

Annually

Met

Ms. Zinaida Sochirca, from Free International University in Moldova - August 2010, stayed for a week. Gave a
presentation on library development in Moldova. She gave one session.
Mr. Zhongming Xu, from Tongjin University in Shanghai, China - September – December 2010, stayed for three
months. He gave two sessions
Dr. Xiaoye Li and Ms. Na Li from the Shanghai University of Finance & Economics (SUFE) – March 2011,
stayed for a week. Director Li gave one conference presentation.

The University Libraries will continue to:
UNCG Libraries will further its partnership with the Free University of Moldova Library as
part of the statewide initiative.
Host and provide support for international librarians in collaboration with LIS.

Increase (monitor and track) number of
people/length of time sent abroad

Annually

Not Met

Due to budget restraints we were not able to send anyone abroad this year

The University Libraries will continue to:
UNCG Libraries will further its partnership with the Free University of Moldova Library as
part of the statewide initiative.
Host and provide support for international librarians in collaboration with LIS.

SPG18: Develop Partnerships with
Number of International Evaluations/Feedback from staff,
International Libraries and Librarians Consultation Sessions, scholars, doctoral students
in Relevant Institutions
Programs and
Presentations

Increase (monitor and track) number of
international consultation sessions, programs
and presentations

Annually

Met

provided library orientation tours for 99 international students

The University Libraries will continue to:
UNCG Libraries will further its partnership with the Free University of Moldova Library as
part of the statewide initiative.
Host and provide support for international librarians in collaboration with LIS.

Unit:AA - University Libraries

SPG19: Provide Cultural Competence Develop a guide to
Training to Librarian and Staff
bullying

Web page

Develop bullying guide as a resource for UNCG
community

Met

web page developed http://library.uncg.edu/info/diversity/bullying.aspx

The University Libraries will:
Conduct ClimateQual
Conduct a survey of patron perception of services to diverse clientele with campus unit
representing diverse populations
Develop a LibGuide on Safe Zone
Continue to develop and offer programs

Unit:AA - University Libraries

SPG19: Provide Cultural Competence Cultural Competence
Training to Librarian and Staff
Program Attendance
and Training

Program attendance record, staff
surveys and feedback

Increase program attendance and training from
last fiscal year

Met

5 staff attended full day Safe Zone training. 20 staff attended one hour Safe Zone training

The University Libraries will:
Conduct ClimateQual
Conduct a survey of patron perception of services to diverse clientele with campus unit
representing diverse populations
Develop a LibGuide on Safe Zone
Continue to develop and offer programs

Library records

Give an award each year.

Annually
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Goal

Measure

Source of Evidence

Unit:AA - University Libraries

SPG19: Provide Cultural Competence International
Attendance record
Training to Librarian and Staff
Attendance and Number
of International
Presentations

Unit:AA - Weatherspoon Art
Museum

SPG01: 70th Anniversary

Unit:AA - Weatherspoon Art
Museum

SPG02: Internships and Fellowships

Unit:AA - Weatherspoon Art
Museum

SPG03: New Website

Unit:AA - Weatherspoon Art
Museum

SGP04: Public School Curriculum

Unit:AA - Weatherspoon Art
Museum

SPG05: Increased Community
Engagement

Unit:AA - Weatherspoon Art
Museum

SPG06: Social Media

Unit:AA - Weatherspoon Art
Museum

SPG07: Diversity in Exhibition
Content

Unit:AA - Weatherspoon Art
Museum

SPG08: Interdisciplinary
Collaborations

Unit:AA - Weatherspoon Art
Museum

SPG09: Board Diversity

Unit:AA - Weatherspoon Art
Museum

SPG10: Representing Diverse
Cultures

Target

Target
Date

Increase international attendance and number of Annually
international presentations

Finding

Met

Page 275 of 283

Finding Description

3 librarians presented at international conference

Action Plan

The University Libraries will:
Conduct ClimateQual
Conduct a survey of patron perception of services to diverse clientele with campus unit
representing diverse populations
Develop a LibGuide on Safe Zone
Continue to develop and offer programs

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Unit:AA - Weatherspoon Art
Museum

SPG11: Bilingual Signage

Unit:AA - Weatherspoon Art
Museum

SPG12: Program in Visual Literacy

Unit:AA - Weatherspoon Art
Museum

SPG13: Increase Membership

Unit:AA - Weatherspoon Art
Museum

SPG14: Travel Exhibitions

Unit:BA - Campus Enterprises

SPG01: Enhance Campus Dining
Experience for Patrons

Increase In User
Satisfaction Reported
By Survey

8/31/2010

Unit:BA - Campus Enterprises

SPG02: Increase Campus Capacity
for Growth

Increase In Land
Available for
Expansion

6/30/2014

Unit:BA - Campus Enterprises

SPG02: Increase Campus Capacity
for Growth

Increase Positive
Feedback/Decrease
Negative Feedback
From Community
Members

6/30/2014

Unit:BA - Campus Enterprises

SPG03: Expand Bookstore Services
To Customers

Unit:BA - Campus Enterprises

SPG04: Improve Commuter
Experience

Receive "Best
Commuter Workplace"
Designation

6/30/2011

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Campus Enterprises

SPG05: Improve Town/Gown
Relationships

Increase In Land
Available for
Expansion

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Campus Enterprises

SPG05: Improve Town/Gown
Relationships

Increase Positive
Feedback/Decrease
Negative Feedback
From Community
Members

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

Increase In Land
Available for
Expansion

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Continue to monitor and track progress on unit strategic goals.

Continue to monitor and track progress on unit strategic goals.

Continue to monitor and track progress on unit strategic goals.
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Goal

Measure

Source of Evidence

Target

Target
Date

Finding

Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

Increase Positive
Feedback/Decrease
Negative Feedback
From Community
Members

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Campus Enterprises

SPG06: Increase UNCG's Visibility
Within The Community

Increased Purchases of
Licensed Merchandise

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG01: Increase Efficiency of
Administrative Processes

Positive Feedback from
Process Users;
Decreased Time to
Process Transactions

2012

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG02: Improve Strategic and
Intentional Use of Institutional IT
Resources

Improved Service
Level/Decreased Time
Required to Support
Enterprise System
Tasks

2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG03: Increase Accountability For
and Security Related To UNCG's
Administrative Data

Increased Campus
Understanding of Data
Stewardship and
Compliance with
Prescribed
Processes

2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG04: Increase Data Available for
Strategic Decision-Making and Tools
for Surfacing the Data in Meaningful
Ways

Increased Availability
and Use of Strategic
Dashboards and Other
Relevant Tools;
Reported Positive Use
of This Data

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG05: Increase Contribution to
University Planning, Monitoring and
Reporting Activities

Increased Input into
These Areas

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Enterprise
Administration

SPG06: Enhance Enterprise System
Users' Opportunities for Testing,
Training and Other Necessary
Activities

Increased Availability
and Use of System
Environments Designed
to Support Those
Activities for Which
They Are Used

Continue to monitor and track progress on unit strategic goals.
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Goal

Measure

Unit:BA - Facilities

SPG01: Enhance Customer Service to Increase in User
the Campus
Satisfaction Reported
By Survey

Unit:BA - Facilities

SPG02: Enhance University Facilities Building Projects
(Including School of
Ed, Baseball Facility
and New Residence
Hall)
Completed On Time
and Within Budget

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Facilities

SPG03: Reduce Non-Academic
Energy Use

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Finance

SPG01: Enhance Financial Decision- Increased Levels of
Making Capacity
Support Delivered;
Positive Feedback from
Consumers of Support

Unit:BA - Finance

SPG02: Secure Maximum Cost
Recovery Funds for Campus Use

Unit:BA - Human Resources

SPG01: Increase Opportunities for
Increase Opportunities
Campus Employees to Participate in for Participation; Actual
University Athletics and Other Public Rates of Participation
Activities

Continue to monitor and track progress on unit strategic goals

Unit:BA - Human Resources

SPG02: Increase Opportunities to
Improve Fitness of Campus
Employees

Increase Employee
Participation in
University Athletics and
Public Activities

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Human Resources

SPG03: Enhance Staff Training

Increase Opportunities
for Training; Increased
Participation

6/30/2014

Continue to monitor and track progress on unit strategic goals

Unit:BA - Human Resources

SPG04: Clarify Expectations for
Student Workers

Increase Compliance
with Policies and
Procedures

6/30/2014

Continue to monitor and track progress on unit strategic goals.

Unit:BA - Safety and Emergency
Management

SPG01: Increase Safety for Students, Building Emergency
Employees and Others on Campus
Plan in Place and
Communicated

6/30/2014

Reduced Energy
Consumption Per
Square Foot

Source of Evidence

Target

Target
Date

Finding

Finding Description

Action Plan

Continue to monitor and track progress on unit strategic goals.

Favorable Rates
Negotiated; Dollars
Received
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Goal

Measure

Unit:UA - Advancement Services

SPG01: Service and Support

Cross Training and/or
Strategic Staff Meetings

Met

Successfully added a Data Manager to our team to aid our utilization of alumni/student data held/maintained in
our divisions across campus
Enhanced and further understood and utilized the Banner payroll feed capabilities

Unit:UA - Advancement Services

SPG01: Service and Support

Finish Desk Manuals

Met

Successfully added a Data Manager to our team to aid our utilization of alumni/student data held/maintained in
our divisions across campus

Unit:UA - Advancement Services

SPG01: Service and Support

Strategic and Specific
Daily Communication

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Attack Shadow Bases Reduce Reliance to
Provide Data

Met

Successfully added a Data Manager to our team to aid our utilization of alumni/student data held/maintained in
our divisions across campus

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Enhance Training

Unit:UA - Advancement Services

SPG02: Data and Banner Alumni

Develop and Implement
a Project Request
System

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Clean Up AP
Designation List

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Train Annual Programs
Resources for the Task

Unit:UA - Advancement Services

SPG03: Support Annual Programs
New Initiatives

Self Train Template
Usage

Met

Enhanced and further understood and utilized the Banner payroll feed capabilities

Unit:UA - Advancement Services

SPG04: Other Tools

Unit:UA - Alumni Relations

SPG01: Promote and Facilitate
Alumni Volunteer Engagement

Met

Promoted Spartan Village Mentor Module in February 2011 e-newsletter and worked with the Office of Career
Services in promoting volunteer participation as career mentors.

Partner with OnCampus Offices and
Organizations

Source of Evidence

Target

Partner with on-campus offices and
Reviewed Annually
organizations including the Student
Success Center, Office of
Leadership and Service Learning, and
the Office of Student Affairs to
provide meaningful volunteer
experiences for alumni.

Target
Date

Finding

Finding Description

Managed and implemented first cohort of UNCG Guarantee mentors: 34 alumni, staff, faculty and community
members served all 34 UNCG Guarantee Scholars. Sponsored five events for scholars and mentors. Maintained
frequent communication with mentors including resolution of student development issues.
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Goal

Unit:UA - Alumni Relations

SPG01: Promote and Facilitate
Alumni Volunteer Engagement

Measure

Market all Alumni
Programs, Events, and
Engagement
Opportunities

Source of Evidence

Target

Target
Date

Finding

In partnership with Advancement
Reviewed Annually
Services and University Relations,
utilize social media to market all
alumni programs, events, and
engagement opportunities. Enewsletters, UNCG magazine, email,
Facebook.

Met

Finding Description

Action Plan

Maintained a set schedule of email communications throughout the year to engage and inform alumni and friends. Engage alumni by continuing to work with regional clubs, affinity groups, class reunions,
Emailed 22 electronic monthly enewsletters; one issue of the UNCG magazine; 138 email blasts to a cumulative athletics, and boards to create events and activities that foster good feelings towards UNCG
target audience of approximately 1.24 million alumni and friends.
and a desire in our alumni to support the university with their time, talent, and resources.
More effectively utilize Facebook as a tool for engagement. Restructured the Alumni
Association Facebook page into a community page; increased number of status updates; increased number of
"likes".

Unit:UA - Alumni Relations

SPG02: Strengthen and Promote the
UNCG Alumni Association in Our
Community, State and Nation

Enhance the Lifetime
Alumni Association
Membership Program

Enhance the lifetime Alumni
Reviewed Annually
Association membership program and
create a sustaining level for lifetime
members to promote more active
engagement of these members in the
life and
advancement of the University and to
create increased revenue.

Partially Met

Invited all lifetime members to Founders Day events and the holiday open house in the
Alumni House to steward them and continue their involvement in UNCG. ACHIEVED
Develop stewardship materials for lifetime members including a pocket calendar with vintage and current photos
of the UNCG campus and vignettes of UNCG traditions. NOT MET

Unit:UA - Alumni Relations

SPG02: Strengthen and Promote the
UNCG Alumni Association in Our
Community, State and Nation

Generate Enthusiastic
Support Amongst
Alumni for Spartan
Athletics

Be a key partner and catalyst in
Reviewed Annually
generating enthusiastic support
amongst alumni for Spartan Athletics
by partnering with UNCG Athletics,
the Spartan Club, University
Relations and Student Affairs to
promote athletic events to alumni.

Met

Sponsored and promoted several viewing parties locally and regionally for the men's
basketball team away games utilizing local and regional alumni clubs via facebook and
targeted email blasts.
Organized and promoted regional alumni events for athletic events including men's basketball vs. VCU and
Maryland; men's golf at Williamsburg, Va tournament; and men's baseball at Duke
Assisted in the use and data received from the Spartan Village (on-line community)

Engage alumni by continuing to work with regional clubs, affinity groups, class reunions,
athletics, and boards to create events and activities that foster good feelings towards UNCG
and a desire in our alumni to support the university with their time, talent, and resources.

Unit:UA - Annual Giving

SPG01: AG Participation

AG Participation
Measurement

Maintain the annual giving
participation rate of 17% in 2010-11.

Met

The annual giving participation rate for 2010-11 is 20.86%. We exceeded our goal of
maintaining the annual giving participation rate at 17%.

Annual Giving will continue to monitor and track its progress on unit strategic goals.

Unit:UA - Annual Giving

SPG02: Secure Support

Secure Support
Measurement

Financial reports. Secure $2.6 million
in annual gifts in 2010-2011, by
developing and initiating university
wide board solicitations, and
strengthening university wide (library,
Weatherspoon,
athletics, guarantee, etc) solicitations.

Met

We secured $2,571,295 in annual gifts in 2010-11. We initiated the solicitation of general
boards, resulting in $146,686 in annual gift dollars raised, from 216 people

Annual Giving will continue to monitor and track its progress on unit strategic goals.

Unit:UA - Annual Giving

SPG03: Special Gifts Donor
Cultivation

Measure Special Gifts
Donor Cultivation

Met

We exceeded our visits & special event visits goal of 400 by 65%. The team completed a total of 112
identification calls and 24 proposals

Annual Giving will continue to monitor and track its progress on unit strategic goals.
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Division/Unit

Goal

Measure

Unit:UA - Annual Giving

SPG04: Social Media

Social Media
Measurements

Unit:UA - Annual Giving

SPG05: Data Integrity

Unit:UA - Annual Giving

Source of Evidence

Target

Target
Date

Various social media pages. Enhance
social media in communication and
solicitations, incorporate
social media links on all
communications pieces.

Finding

Finding Description

Action Plan

Met

We established a University Advancement Social Media committee with collaborative
partners in Alumni Relations and University Relations. We added the social media links to all solicitation
materials. We enhanced current online giving by creating individual giving pages by constituency, and raised
$73,484.88 through online giving pages.

Annual Giving will continue to monitor and track its progress on unit strategic goals.

Measure Data Integrity Accurate reporting.

Met

We continued to work with Advancement Services to enhance coding and reporti
functions while serving on the Data Integrity Committee.

Annual Giving will continue to monitor and track its progress on unit strategic goals.

SPG06: Stewardship

Measure Stewardship

Met

We mailed stewardship materials to 2,313 members of the Minerva Society, and 2,731
members of the Harriet Elliott Society.

Annual Giving will continue to monitor and track its progress on unit strategic goals.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Raise an Additional $12 Advancement Services financial
Million
reports

Raise an Additional $12 Million by June 30,
2011

Met

Raised $12,554,032
Successfully continue to collect SFC pledge payments bringing the outstanding pledge balance to $3.2 million
from $8.9 million at the end of the campaign (June 30, 2009)
Successfully initiated and developed processes to utilize the non-gift credit card transaction processing to
enhance Alumni Relations programming (559 transaction for $24,472 via 27 registration forms.
Increase use of online giving for 208 transactions for $50,135 via 60 online gift forms

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Major Gifts Officers

Prospect Research banner tracking
reports.

Major Gifts Officers Complete 200 Face to
Face Moves Per Gifts Officer
Target should be 90% (180) one-on -one visits
and 10% (20) special event contacts.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Special Gifts Team

Prospect Research banner tracking
reports.

Special Gifts Team Complete 50-150 (400
Total for Team) Face - to - Face Moves Per
Gifts Officer

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Increase Major Gift
Proposals Submitted

Prospect Research banner tracking
reports.

Increase Major Gift Proposals Submitted by
Calling Staff to Individuals, Corporations,
Foundations and Other Potential Funders by
7.6% (from 215 in 2009-10 to 350 in 2010-11)
A target goal is 25 proposals per major gifts
officer.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Increase Special Gifts
Proposals

Prospect Research banner tracking
reports.

Increase Special Gifts Proposals by 66% (from Reviewed
30 in 2009-10 to 50 in 2010-11)
Annually

Not Met

A total of twenty two special gifts proposals wre submitted by calling staff. This is a 26% decrease from 200910.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Corporate &
Foundation Gifts

Advancement Services financial
reports.

Raise $2 Million in Corporate & Foundation
Gifts

Not Met

A total of $1,736,731 was raised in Corporate & Foundation gifts. $1,011,530 was in
contracts and grants.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Increase Irrevocable
Planned Gifts

Advancement Services and Planned
Giving financial reports.

Increase Irrevocable Planned Gifts by 154%
(from 20 in 2009-10 to 28 in 2010-11) and
Revocable Planned Gifts by 100% (from 25 in
2009-10 to 40 in 2010-11)

Partially Met

13 irrevocable planned gifts totaling $2,058,677 and 20 revocable planned gifts totaling
$4,552,750 were secured in 2010/2011. While the overall goal for planned gifts was not
achieved, the numbers reflect an 8% increase in planned giving dollars.

Society reports.

Reviewed
Annually

6/30/2011 Partially Met

Reviewed
Annually

Partially Met

6/30/2011 Not Met

Reviewed
Annually
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A total of 2926 face-to-face moves were completed by major gifts officers. Twenty six percent were special event
contacts. Two gifts officers met or exceeded the goal.

A total of 661 face-to-face moves were completed by special gifts officers. Forty eight
percent were special event contacts. Four gifts officers met or exceeded the goal.

A total of 186 major gifts proposals and eleven sponsorship agreements were submitted by calling staff. This is a
decrease of 8% from 2009-10.

2010-11 Strategic Plan Report
Division/Unit

Goal

Measure

Source of Evidence

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Develop Donor Base
for the Future

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Fundraising Projection Projections developed through
Reviews
Development Officers, Campaign
Director and Prospect Research.

Conduct a Minimum of Two Fundraising
Projection Reviews, During 2010-11

Met

Projections were conducted in 7/10 and 1/11.

Unit:UA - Office of Development

SPG01: Economic, Cultural and
Community Engagement

Increase Attendance and Tracking of attendance through
Raise Sponsorships for registrations and sponsorships.
Fifth Annual Business
Summit SelfSustaining

Increase Attendance and Raise Sponsorships to
Make the Fifth Annual Business Summit SelfSustaining, Working in Collaboration with the
Corporate Relations Committee

Met

The Business Summit drew 200 attendees versus 213 attendees in 2009/10. Jim Turner
President/CEO of Duke Energy was the keynote speaker. Sponsorships totaled $10,985. In the post event
evaluation, the overall scored 4.3 (with 5 being "Extremely High") versus 4.4 in 2009/10.

The Office of Development will continue to monitor and track its progress on unit strategic
goals.

Unit:UA - Office of Development

SPG02: Access to Education and
Student Success

UNCG Guarantee

Raise $500k for UNCG Guarantee

Met

Raised $1,247,385 for UNCG Guarantee.

The Office of Development will continue to monitor and track its progress on unit strategic
goals.

Unit:UA - Office of Development

SPG03: Resources and
Administration

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

Online Alumni
Magazine

Alumni Magazine website

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

College of Arts &
Sciences and Monthly
Alumni e-Newsletters

Email messages containing
newsletters and appropriate links

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

Two Print Issues of
Alumni Magazine

Printed magazines

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

Alumni Collateral

Print pieces, signage, job tracking
database

Alumni Reunion collateral
Homecoming collateral and design support

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

Collateral Pieces

Various pieces created print/electronic

UNCG Business Summit collateral
UNCG Guarantee collateral
Donor event invitations and design support

Unit:UA - University Relations

SPG01: Alumni & Friends
Communications

Create Three Alumni
Magazines

Summer 2010, Fall 2010 and Spring
2011 UNCG Alumni online
magazines. Fall 2010 and Spring
2011 print UNCG Alumni magazine.

Create Story Budget
Write features and other content
Editing Process

Prospect Research banner tracking
reports.

Advancement Services financial
reports.

Target

Target
Date

Finding

Continue to Develop Donor Base for the Future Reviewed
Through Identification/Qualification Calls. For Annually
Major Gifts Officers, Approximately 20% (180
x 20% = 36)of One-on-One Calls Should be
ID/Qual. Calls for
Special Gifts Officers, Approximately 30%
Should be ID

Reviewed
Annually

Finding Description

Action Plan

A total of 514 ID/Qualifi calls were completed by calling staff, an 8% increase over 2009/10.
For major gifts officers, 18% of calls were ID/Qualifi calls. for special gifts officers 33% of calls were ID/Qualifi
calls.

The Office of Development will continue to monitor and track its progress on unit strategic
goals.

12 alumni newsletters
XX College of Arts & Sciences newsletters.
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Division/Unit

Goal

Measure

Source of Evidence

Unit:UA - University Relations

SPG02: Chancellor Office
Communications

Chancellor's Holiday e- email containing chancellor's e-card
card

Unit:UA - University Relations

SPG02: Chancellor Office
Communications

Chancellor's Report 2010-11

Target

Target
Date

Finding

Electronic version of Chancellor's
Report
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Action Plan

