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During the 2017-2018 academic year, a task force of UNCG faculty will conduct a self-study of the 
UNCG General Education Program. The study should result in a report that highlights those 
aspects of our General Education Program that work well and those aspects that might be revised. 
The task force will deliver the self-study report by April 1, 2018 to the General Education Council, 
Faculty Senate, and Provost. 
 
For several reasons, members of the General Education Council believe the time is right for a self-
study of our General Education Program. The last self-study of General Education occurred during 
the 2005-2006 academic year. That review led to numerous changes, including the creation of the 
General Education Council. Through the Council, UNCG faculty have made significant changes 
and improvements to our General Education Program. Those improvements clarify what questions 
we should now ask, offering an opportunity to reflect on general education at UNCG. 
 
In addition, several other changes indicate a need for this self-study: 
• The demographic makeup of the undergraduate student body has grown more diverse, with 

UNCG now a Minority-Serving Institution (https://oedi.uncg.edu/msi-status-at-uncg/); 
• Substantial growth of the student body, which now stands at approximately 19,000 

(approximately 16,000 undergraduates); 
• Significant numbers of transfer students enrolling at UNCG, and 
• Changing local/national expectations for general education. 
 
Finally, discussions among UNCG faculty during the 2016 fall semester revealed numerous 
strengths of our Program as well as areas for review and, perhaps, improvement.  
 
Specifically, discussions among faculty and members of the General Education Council suggest the 
following questions should help guide the self-study. 
• What is our overall purpose for the Program? What do we want students to learn? What are 

our students learning? 
• What should the relationship be between UNCG student demographics and our Program? 

How do various groups of undergraduate students (e.g., transfer, non-traditional, adult, 
international, etc.) move through our Program? How does the Program foster student success, 
such as through retention and graduation? How might we aid student success? 

• How might high impact teaching methods (e.g., community based learning or undergraduate 
research) that often aid student success be incorporated into General Education? 

• How might we revise Program content and structure to broaden and deepen faculty 
participation? 

• How might our General Education Program offer distinct connections to UNCG, perhaps by 
linking to the University Strategic Plan? How does our Program meet or connect to SACS 
guidelines and UNC System expectations?  



• How may we build upon what faculty and others appreciate about our Program, while also 
making changes to address shortcomings? For example, how might we preserve current course 
offerings, but build a different structure around those courses, perhaps to integrate across 
categories/markers? How might we make changes without adding requirements? 

• How does our Program perform administratively (e.g., properly resourced, Council governance 
appropriate)? 

• How does our Program perform logistically (e.g., students able to move through Program, units 
able to support program, course offerings adequate)? 

 
A task force comprised of voting members of the General Faculty with expertise and interest in 
general education should undertake the review. Council members recommend that TT and NTT 
faculty serve on the Task Force. The Task Force will report to and be supported by the General 
Education Council and the Office of the Provost. 
 
The Task Force will include the following 11 members, selected by the Council, Provost, and 
Deans: 
Task Force Chair: 1, non-voting 
General Education Council: 1 
College of Arts and Sciences: 3 
College of Visual and Performing Arts: 1 
Bryan School of Business and Economics: 1 
School of Education: 1 
School of Health and Human Sciences: 1 
School of Nursing: 1 
University Libraries: 1 
 
As needed, non-voting members will complement the work of the General Faculty members. 
Council members strongly recommend that, among others, the following offices and groups have 
non-voting members on the Task Force: Registrar, Assessment and Accreditation, Admissions, 
Advising Council, and the Honors College, Freshman Seminar, and Residential College programs. 
In addition, Task Force members should consult closely with those offices and constituencies they 
find to be relevant to their work. In addition, the task force should seek significant input from 
current and past undergraduate students regarding their experiences of the General Education 
Program. 
 
Task Force members will need substantial support, such as: 
• Administrative support 
• One course release each semester for the Chair: $7,000 
• Relief from other service duties and a summer stipend for each member: 11 @ $1,000=$11,000 
• Funds for members to attend AAC&U or similar general education conference(s): $12,000 
• Funds to purchase books, reports, etc.: $1,500 
• Funds to bring experts/consultants/speakers to campus: $8,000 


