
Academic Program Review Self-Study Template


The self-study is an in-depth evaluation of each academic program that asks faculty to reflect on a variety of aspects, including the curriculum, enrollment, retention and graduation, post-graduation placement in the workforce and graduate programs, and faculty creative and research productivity. The self-study is intended to be a collaborative endeavor that at minimum engages the department head, director of undergraduate studies, and graduate program director as appropriate. Ideally, all faculty that contribute to a program are engaged. The self-study is a public document. The primary audiences are the offices of the Dean, the Provost, and the Chancellor. The self-study is reviewed by external reviewers and may be shared with others inside and outside of the institution. It is the basis for the summaries of Academic Program Reviews submitted to the System Office. Finally, the self-study is a comprehensive analysis of the programs. The following template provides the structure for the self-study. 

[bookmark: _Int_FxNWnYMU]Only data from the period under review are to be included. The period of review is typically seven (7) years. The period may vary for accredited programs or programs that are completing a review on a shortened timeline.  

As a reminder, the policy defined terms that are regularly used in this process:
a. Academic unit refers to colleges and schools headed by a dean (excludes the schools within an academic unit, such as in the College of Visual and Performing Arts). 
b. Head refers to the academic/administrative officer of an academic program/department, including the titles of head, chair, program director, and school director.
c. An academic department is an administrative or organizational structure that houses academic programs. For this process, Schools in the College of Visual and Performing Arts are “departments,” as are multiple programs under one director, such as the subset of programs under Liberal and Interdisciplinary Studies in the College of Arts and Sciences. APR is conducted for programs, but when academic programs reside in the same department, faculty will generally review all programs in a single written department report that addresses each academic program distinctly.
d. An academic program is a curriculum that leads to a credential. Majors, concentrations, and certificates are all academic programs. At the graduate level, majors are often referred to as “degree programs.” Minors are not considered academic programs because they cannot lead to a credential.

Part 1 Department Mission and Programs 
The narrative for this section presents and overview and context for the self-study.  It should include (1) mission of the department; (2) brief description of the department, its programs, and purposes; (3) any significant changes in the department since the last review. 
The Department Mission and Programs section presents an overview and context for the self-study report. 
1. The department should demonstrate that it has a clear, current, and comprehensive mission that supports the mission of the college or school and the University. 
Suggested questions to address:
How does the department contribute to the mission of the unit and university? 
What are the department’s short and long-term goals? What is the relationship of those goals to unit, UNCG, and UNC System strategic plans;   
How does the department communicate its mission and goals to faculty, staff, and students?
2. Describe the department and its programs.  
List and briefly describe the programs. Each program listed in this section should be analyzed separately in this document. For most departments, this section, and the self-study as a whole, will focus on majors. 
What is the history of the department? How has the department changed over time?  Consider how the department has changed broadly in terms of programs, focus, or faculty specializations, how the student population that the program serves has changed over time, how the department has changed in terms of serving the University or the community, and how research and creative activities engaged in by faculty within the department have changed.
What are the areas of particular strength or distinction of the department?
What are the most pressing challenges that the program is experiencing?

Part 2 Required Elements
In this section, create a narrative that describes, analyzes, and contextualizes the following data.
Note that 1) any item with an asterisk (*) is UNC System- and UNC Greensboro-mandated data and must be addressed directly in the self-study.
CURRICULUM
Is your curriculum successful in helping students learn? Address each program listed in Part 1.
· Explain how the curriculum for each program is coherent and well-articulated from the introductory through advanced levels. Explain how the program as a whole prepares students for post-graduate success. 
· Describe how the curriculum has been revised over time to adjust to changes in the field, to prepare students for educational and/or professional pathways, and to adjust to the needs of students in the program.
· Describe the strategy related to the department’s portfolio of courses. 
· How is the department ensuring that courses required in each program are delivered with an appropriate frequency to allow students to complete their degrees? 
· How does the department strategically plan course offerings in response to trends and to student demand? Discuss how the department determines the number of seats offered in a course and section, fill rates, and how the mode of delivery of courses addresses student need and student demand.
· What new courses have you developed and why? 
· What is the department’s contribution to institution-wide programs like MAC, Honors, Study Abroad, etc?
· Indicate what data in your annual program assessment report results demonstrate that students are learning.*

STUDENT SUCCESS (ENROLLMENT, RECRUITMENT, RETENTION, GRADUATION)
What is your program’s student demand?
· Analyze current and projected student demand, as measured by enrollments in the majors and degrees produced for the past 5 years.*  
What are your program outcomes?
· Analyze your persistence and graduation rates for the past 5 years.* Describe strategies you have used to attract, support, and retain students. How do these rates compare to similar programs? 
· Analyze time to degree for students in your program for the past 5 years.* Describe what actions you have taken in the program to allow for timely degree completion by your students.
· Describe your students’ post-graduation success. What pathways do they take after graduation?  
· Address current and projected workforce demand, as measured by projected job growth and existing data on student employment outcomes.* 
· Include employment rates, professional recognition, or further educational pursuits. Please indicate your data sources.
· How does your program and how do your alumni contribute to professions that are critical to the health, educational attainment, and quality of life of North Carolinians?* Please indicate your data sources.

FACULTY SUCCESS (WORKLOAD, PRODUCTIVITY)
How are faculty workload and productivity managed in the program or department?
· Describe and explain faculty workload in the department
· Present and analyze the percentages of teaching, research/creative activity, and service and how it reflects the department’s workload policy, overall and by faculty rank. Include both tenure and professional track faculty. Evaluate the trends, explaining how they may have changed. Compare the workload to peer institutions as appropriate.
· Explain how the department makes course assignments, and how it ensures an equitable distribution of these assignments. Evaluate the percentage of courses taught in programs by full-time and part-time faculty.
· Evaluate the faculty to student ratio, explaining how they may have changed.
· Provide the average number of graduate committees on which faculty serve and chair per year. Explain how the department ensures an equitable distribution of this workload.
· Explain how the department assigns and distributes service loads, and how it ensures an equitable distribution of this workload.
· Explain how the department’s faculty workload policy supports faculty contributions in research, scholarship, and creative activity, including grants, awards, and other funding earned. Describe how these contribute to the reputation of the department, to the discipline, and/or to society.
· Analyze student credit hour production.  Discuss the percentages of total SCH/FTE produced by tenured/tenure-track faculty, professional track faculty, and graduate teaching assistants. How are they appropriate, given the characteristics of your department?

PROGRAM COSTS AND PRODUCTIVITY
What are the costs for the department and programs? What is the productivity of faculty, the department, and the programs?
· What are the tuition & fees and state appropriations based on student credit hours generated by students in each program?  How have these numbers trended?
· What has been the student credit hour production per faculty full-time equivalency (SCH/FTE)? 
· What are the operating budgets and revenue sources (external funding, other revenue streams) and expenditures? How has the total budget been used to meet the needs of the department?
· What has the department’s productivity been?  Discuss:
· teaching activities of faculty. Include course assignments, independent studies, undergraduate research projects supported, supervision of graduate students, internships, other high impact practices and course innovations, etc that illustrate productivity.
· research and creative activity products completed by faculty in the department.
· service activities completed by faculty in the department.
How does the department support all faculty across the span of their career? 
· List professional development activities completed by faculty in the department. These include but are not limited to workshops, courses, conferences, and training related to pedagogy, research, technology, leadership, management and other skills. They may be completed on campus or with an outside entity.
· Explain how the department supports teaching activities, research and creative activities, service, and faculty development with funding, time, recognition, nominations, etc.:
· Describe how faculty evaluations are used to provide feedback and promote professional development for faculty.  Include course, peer, and annual evaluations, etc. 
· Describe how the department engages in mentoring faculty, including through the evaluation, promotion, and tenure processes. 

DEPARTMENT CULTURE
How does the department create and support a vibrant community?
· Describe how the department creates a community for students, staff, faculty, and alumni through events like speakers, colloquia, conferences, workshops, network, alumni engagement, career nights, reading groups, dissertation support groups, etc.  How do faculty, staff, and students engage as part of the departmental community?
· What are the opportunities that the programs may see for increasing its reach and vibrancy?
· Explain what the department has done to increase its visibility, on-campus and off-campus.
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